degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXKJAEHO
3amecTuTeNb AUPEKTOPA

10.0. Co00i1b

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

10 AMCIMILINHE: DKOHOMHKA MPOIYKTa
10 HANPABJICHHUIO: busnec-undopmaruka
npo¢uib NOArOTOBKHU: VYnpasnenue nu(poBbIM MPOAYKTOM

LEHTP JONOJHUTEIBHOTO, JOMOIHUTEILHOTO IPO(eCcCHOHATBHOTO U
onyaitH-o0pazoBanus "Ilyck"

HEHTP AONOJHUTEIBHOTO, TOMOIHUTEIHLHOTO PO(eCcCHOHATBEHOTO U
oHnait-oopazosanus "Ilyck"

Kypc: 1
KBaJIMpUKALUS: MarucTp

CemecTp, hopMBI MPOMEKYTOUHOH artectanuu: 1 (oceHHUH) - DK3aMeH

AynutopHbIX 4acoB: 14 Bcero, B TOM 4HCIIE:
nexuun: 0 gac.
ceMuHapsl: 14 gac.
nabopatopusle 3ansaTus: 0 gac.

CamocrosrenbHas padora: 136 gac.
[TonroroBka k 3x3ameny: 30 yac.
Bcero gacos: 180, Bcero 3au. en.: 4
[IporpamMmy cocraBunu:

O.A. Kynerenuna, cTapiinii METOIUCT
B.C. AkynbIInH, METOAUCT
M.B. Mopo30B, npenogaBaTeib

[Tporpamma oOCy>X/IeHa Ha 3aCEJaHUU LIEHTPA JOMOJIHUTEIHLHOTO, TOTIOITHUTEILHOTO MPOPECCUOHATBHOTO H
oHnaitH-oopazoBanust "[lyck" 05.03.2024



AHHOTANMA

B mponecce mpoxoxneHus: kypca «OKOHOMHUKA MPOAYKTa» y CTYACHTOB €CTb BO3MOXKHOCTH C(HOPMHUPOBATE
3HaHMA, YMEHHS U HaBBIKU B cpepe S3KOHOMUKH HpoayKTa. CTyIeHThI MosTyyar MIMPOKuil 0030p nHbopMauu
M0 OCHOBHBIM TeMaM: LU(POBbIE OM3HEC-MOIENH, PKOHOMHKA LU(QPOBOrO MPOAYKTa (IOHUT-9KOHOMHUKA
nponykra, PnL, LTV, CPA, co3nanue (hMHAHCOBOTO MPOTHO3a, MHBECTHIIMOHHBIC pacueThl, POPMUPOBAHUE U
aHaln3 KIIOYEBBIX METPHK), co3laHue mpoToTuna npoaykra MVP (ocHoBHble Tunel MVP, Mexanuku
npoBepk MVP, skoHOoMuYeckas CymiHOCTh W 1uKa pasputuss MVP, MVP/MLP), ocHoBbl 3¢ ¢dekTHBHON
koMMyHuKauuu. Ilocrme 3aBepiieHuss Kypca CTYIEHT HAy4WTCSl:  PAcCUUTBIBATH  HKOHOMHYECKYIO
3(p(QEeKTUBHOCTh MPOAYKTAa OCHOBBIBASICH HAa CTApTOBBIX TIHIOTE3aX, COOMpaTh MHUHHUMAJIbHYIO
XKHU3HECTIOCOOHYIO BEPCHIO MPOAYKTA, JTOCTATOUYHYIO IJIsl MX TONTBEPKACHUS M HMMEIOUIYI0 HMOTEHIMAN IS
MacuITaOMpOBaHMSA, BECTH IIEPETOBOPHI, CTPOUTh M OPTraHM30BBIBATh KOMMYHHUKAIMIO B KOMaHAE H C
MOAPATYMKAaMH, pa3pelars KOH(IUKTBHl, IPaMOTHOE MPHUMEHSITh MOJENIM MOHETH3allMd B IPOABHKCHHUU
MPOAYKTa, PACCUMTHIBATH JKOHOMHUYECKYIO 3()()EKTUBHOCTH TPOIYKTa C ONOpOW Ha (UHAHCOBBIE W
SKOHOMHUYECKHE PACUETHI.

1. leau u 3apauu

eap AUCUMNIMHBI
- (opmupoBanue 3HaHWIA, YMEHWH ¥ HaBBHIKOB Juis onucaHus MVP-monmenu 1o BBIOpaHHOMN
OM3HEC-MOJIENN U paccyéTa YKOHOMUIECKOU dPPEKTUBHOCTH MPOAYKTA.

3agaun AU COMIIHHBI
® (HopMHpPOBaHUE Y CTYICHTOB OCHOBHBIX IMOHATHII B 00JIaCTH SKOHOMUKH ITPOYKTa;
e olecrieueHre MOHUMaHMS CTyAEHTaMU PO YIKOHOMUKH TPOAYKTA B AEATEIBHOCTH IPEIAIPUATHS;
e (HopMHpPOBAaHUE y CTYJCHTOB 3HAaHUH 00 OCHOBHBIX MPHHIUIAX SKOHOMHUKH POIYKTa;
e (HopMHpPOBaHUE y CTYICHTOB 3HAaHUH 00 OCHOBHBIX METO/AX U MPOIETypax SKOHOMHUKH MPOIYKTa;
e  (GopMUpOBaHHE yMEHHMH IO MCHOIB30BAHUIO TEOPETUYECKUX 3HAHMH B INPAKTUKE YKOHOMMKH
MPOAYKTA.

2. Ilepeyens opMupyeMbIX KOMIIETEH M

OcBocHue AUCHUIIJIMHBI HAITPABJICHO Ha (bOpMI/IpOBaHI/Ie [$1($91474:0)11170,€ KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIKCHHUA KOMIICTCHIIMH

OIIK-2.1 BpInonHsieT OLEHKY yCIOBUI pa3BUTHUS MIPOEKTA B
obmactu UKT

OIIK-2.2 Bmageer Tteoperudeckoir 0a3oii ympaBieHUs
WHHOBaIlMOHHBIMU IpoeKTamMu U npoueccamu B chepe UKT

OIIK-2 CriocoOeH yuuThIBaTh KOHKPETHBIE
YCIJIOBHSI BBIIIOJHSIEMBIX 3a7lad U pa3padaThiBaTh
WHHOBAallMOHHBIE PELIEHUs [IPU yIIPaBIECHUH
npoektamu u nponeccamu B cpepe UKT

OIIK-2.3 YMmeer IIPUMEHSATh TEOPETUYECKUN
UHCTPYMEHTapuil Ha TMpakTHKe B XoAe pa3pabOTKu
MHHOBaIMOHHBIX [T-pemennii

[IK-7.1 Ymeet opraHnu3oBath CO3[jaHUE CTPATETHH Pa3BUTHS
ApPXUTEKTYphl  OPEANPHUSATHS  HAa  OCHOBE  METOAMK
CTPAaTErn4ecKoro yrnpasieHUs U IUIAHUPOBAHUS

[MK-7 CriocobeH pa3pabarbiBaTh CTPATETHIO

[IK-7.2 CnocobeH peanu3oBaTb CTPATETHUIO Pa3BUTHS
Pa3BUTHS ApPXUTEKTYPbI PEANIPUATUSL U

ApXUTEKTYPBhl IPEANPUSATHS HA IIPAKTUKE

PYKOBOIUTH €€ peanu3anneu
[IK-7.3 Bnanmeer Meromamu IUIaHHUPOBAHUS, OpTaHHU3AIUU

HUCIIOJIHCHUSA, KOHTPOJIA, aHalin3a OTKJIOHCHUU KOPPCKIINU
HCIIOJTHCHUA

3. IlepevyeHpb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCHHUILIHHE (MOIYJII0)
B pesynbsrare oCBOCHUS TUCIUTUIMHBI 00YYaIONTHUECs JOKHEI
3HaTh:

- TPOAYKTOBBLIC U 6I/I3HCC—MO,Z[CJ'II/I;
- OCHOBHBIC ITOHATHUA IOHUT-DKOHOMHUKH,
- MCTOABI 0a3oBoOro (bl/IHaHCOBOFO MOACIIUPOBAHUA U IPOTHO3UPOBAHNA pOCTA MPOAYKTA.

YMETb:




- BBIOMpATh MPOIYKTOBYIO-MOJIENb ¥ TIOHUMATh, KaK Ha Hell 3apaboTarh;
- PaccUMTHIBATh SKOHOMUYECKYIO d3PPEKTUBHOCTh MPOJYKTA;
- paboTarh B KOMaHJE U MPE3CHTOBATh CBOM MPOEKT.

BJIAJIETh:

- HaBbIKaMU pacCuYCTa IOHUT-9KOHOMHKHU ITPOJAYKTA.

4. Conep:xanue TUCUMILTUHBI (MO1YJIs), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iesiaM) ¢ yKazaHueM
OTBEJICHHOI'0 HA HUX KOJIMYECTBA AKAAEMHYECKUX YACOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCTMITIIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TpynoeMKOCTb 110 BUAAM YU€OHBIX 3aHATUH, BKIIIOYAs
CaMOCTOSITENIbHYO padoTy, Jac.
No Tema (pa3nen) TUCIUTUTHBI
Camocr.
Jlekrum | Cemunapsr | JlaGopar. paboTsr
pabora
1 BromkeT npoaykTa U FOHUT-9KOHOMHKA 2 26
2 MeTtpuku npoaykra 2 26
3 Mogenu MOHETH3ALUU 3 28
4 KoroprHsii ananus 3 28
5 Oransl CO3qaHus MPOLYKTa 4 28
Hroro gacor 14 136

[ToaroroBka x sK3aMeHy

30 ygac.

Oobmas TpynoEMKOCTb

180 yac., 4 3au.ex.

4.2. Cogpep:xaHue OUCHUILTUHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (paszeiam)

Cemectp: 1 (Ocennuii)

1. BIO,I[)KCT OpoAYyKTa U KOHUT-3KOHOMUKA

OCHOBEI YKOHOMHMKH IpoAyKTa. HpaKTI/IKa 10 COCTABJICHHUIO 6IO,I[)K6T3. IOHuT-3k0HOMUKA. ba3oBrie

METPUKU. BOPOHKHU U KOHBEpCHUSL.

2. MeTpuku npoayKra

Bupaer merpuk. Mepapxuss merpuk. IIpakTuka no cocraBieHH0 uepapxuud MeTpuk. llomymnsipHbie

(hpeitmMBopKH st paOOTHI ¢ METpUKaMu. BBIOOp TITaBHON METPUKH.

3. Moxenn MOHETH3AIUT

Pone Monenn MmoHeTH3anmu U OuzHec-Monenu. basoBeie Mogenu monetusanuu. CepBUCHBIC MOACITH
MoHeTHn3anuu. Yacte 1. CepBucHbIe MOenH MOHeTH3auu. Yacte 2. Monenn MOHETU3aIlii BHYTPH
ousHec-mofenei. Kak BEIOpaTh CBOIO Mojenbh MOHETH3anuu. Pivot, cMeHa MOmenn MOHETH3AIuH U

OU3HEC-MOJIEIH.

4. KoropTHslii aHaIn3

OKOHOMHKaA JeHcTByromero mnpoaykra. Koroprueiii ananmus. Kelicel xoroptHoro anamuza. Ilouck

TOYCK pPOCTaA. T'umnoressl pocTa.

5. Dransl co3aaHus IPOLyKTa




@aKyJIbTaTUBHBI MOYJIb.

OcnoBuble THNbl MVP, mexauuku npoBepkd MVP, skoHOMHYECKasi CYHIHOCTb M LUK Pa3BUTHUS
MVP, MVP/MLP. IMoaxox Customer Development n StageGate npu cozganun npoxaykra. RAT u
HADI-1miukoist, kak crmocoObl mpoBepkH KoHIen it 1 MVP.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HEO0XOMMO AJIsl OCYIIeCTBJICHHUS 00Pa30BATEILHOIO
npouecca 1o JHCHUIIMHE (MOXYJII0)

3aHATHA NPOBOIATCS C IPUMEHEHNEM MYJIBTUMEIUIHBIX TexHoiorui. [IpoBoxsaTcs Ha miaardopme
Skillfactory.

6.IlepeyeHb pekoMeHAyeMOM JIUTEPATYPHI

OcHOBHas JIuTEparypa
1. 'mbroe ynpasnenue npoekramu u npoaykramu / b. JI. Bonbdcon. — Cankr-IlerepOypr, [Turep,
2015.— URL: https://ibooks.ru/bookshelf/342319/reading (nata obpamenus: 25.11.2020). - [TonHbIit
tekcT (Pexxum nocryna : u3 cetu MOTU / Ynanennslit focty)
2. busnec ¢ Hyns1, Merox Lean Startup mist OpICTpOro TECTHpPOBaHUS HIICH U BpIOOpa OM3HEC-MoaenH /
3. Puc . — Mocksa, AnbnnHa [Tabmumiep, 2016.— URL: https://e.lanbook.com/book/88399 (nara
obpamenus: 30.12.2020). - [Tomnsrii rexct (Pexxum moctyma : u3 cetu MOTU / YianeHHsiit ocTyin)

JlononHuTeNbHAS TUTEPATypa
1. busnec-mozaenu: 55 nyqmux madnonos / O. lacecman, K. @pankenoeprep, M. [llnk . — Mockea,
Anbnuna [Tabmumep, 2016.— URL: https://e.lanbook.com/book/87801 (mara oOparienusi:
30.12.2020). - [Tonnsii Texct (Pexxum poctyna : u3 cett MOTHU / YnanenHssiii qoctyi)

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS1 OCBOCHUSI JUCHMILIUHBI (MOLYJIs1)

1. https://hbr-russia.ru/

2. https://incrussia.ru/

3. https://vc.ru/

4. https://steveblank.com/

5. AnbBapec C. Kak co3nats nmponykT, kotopsiid Kymat: Meron Lean Customer Development - Iep.c
aHrI. - M: Anpnuaa [abmumep, 2016 Pexxum nocryna: http://lib.alpinadigital.ru/reader/book/7883
6. bnank C., Yetsipe mara k o3apenuro. CTpaTeruy co3aHus YCHEIIHbIX CTapTanoB - M: AnbnuHa
[Mabnumep, 2017 Pexum noctymna: http://lib.alpinadigital.ru/reader/book/1217

7. Puc O. buznec ¢ nyns. Metox Lean Startup aiist 6pIcTporo TecTupoBaHust ujiei u Beibopa
ousnec-monenu - [lep ¢ aurn. M.: Anpnuna [Tabnumep, 2017 Pexum nocryna:
http://lib.alpinadigital.ru/reader/book/966

8. biank C., Jop® b., Crapran. Hactonbnas kaura ocHoarens — Ilep.c anmi. - M: AnsniuHa
MMabnumep, 2017 — 616 ¢. — ISBN 978-5-9614-2809-4 — Pexxum nocrymna:
http://lib.alpinadigital.ru/reader/book/418

9. le bono 3. MckyccTBo aymars: JlarepaibHoe MBIIIUIEHHE KaK CIIOCO0 PEIIeHHUs CIIOKHBIX 3a]1ad -
[lep.c aarmn. - M: Anbninna [TaGnumep, 2015 Pexxum noctyna:
http://lib.alpinadigital.ru/reader/book/2997

10. Kon M. Agile: Onenka u rmaHupoBanue npoekToB [lep.c anm. - M: Anbniuna [Tabnumep, 2018
Pexxum nocryna: http://lib.alpinadigital.ru/reader/book/15666

11. Kotnep @.. JlarepanbHblit MapKeTUHT: TE€XHOIOTHS MONCKA PEBOJTIOIMOHHBIX UJIEH — 2-€ U3, -
[lep.c anrmn. - M: Anbninna [TaGnumep, 2016 Pexxum noctyna:
http://lib.alpinadigital.ru/reader/book/282

12. Kpucrencen K. 3akoH ycnenHbsIx HHHOBAIUN — Tiep. ¢ aHnL. — M: Anpnuna [Tabmumep, 2017
Pexxum nocryna: http://lib.alpinadigital.ru/reader/book/13439

13. OcrepBanbaep A., [Tunbe U., PazpaboTka IIeHHOCTHBIX Tpeioxkennid. Kak co3naBars ToBaphl 1
YCIIyTH, KOTOPBIE 3aX0TAT KynuTh noTpeduren - [lep.c anrm. - M: Ansniuna [labnumep, 2015 . Pexxum
nocryma: http://lib.alpinadigital.ru/reader/book/5948



14. Performance-mapkeTHHr: 3acTaBsTe HHTEPHET padoTarh Ha Bac/ 3arpebanbHbiii [.B. u qp. — M.:
Anbnuna [Tabmumep, 2016 Pexxum goctyna: http://lib.alpinadigital.ru/reader/book/9528

8. IlepeyeHb MH(OPMANMOHHBIX TEXHOJIOTHIi, HCIIOIb3yEeMbIX NPH OCYLIECTBJICHNH 00Pa30BaTeILHOIO
npouecca 1o JMCuMILIMHe (MOAYJII0), BKJIIOYasi lepeYeHb He00X0AUMOr0 NIPOrpaMMHOI0 odecredyeHust
H HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

Jns 3aHATHH TOTpeOyeTcs KOMITBIOTEp/TUIAaHIIET sl padOThl B BEOMHAPHOW KOMHATE Ha CHHXPOHHBIX
3aHATUH 1 17151 paboThl Ha LMS. HeoOxoauMo Hammune Bo BpeMs 3aHATHH cMapT(OHOB/HOYTOYKOB JJIst
y4acTusl B HUHTEPAKTUBHBIX YIIPAKHECHUSIX.

9. MeToauyeckue yKazaHusi AJis1 00y4arOIIMXCs 10 OCBOCHUIO U CHUIIMHBI (MOIYJIs1)

CryneHT, M3y4yalOM{ AWCUUIUIMHY, NOJDKEH C OJHOMW CTOPOHBI, OBJAAETh OOIIMM IMOHSITHUHHBIM
arrmaparoMm, a ¢ Apyroil CTOpOHbI, JOJKEH HayUUThCs IPUMEHATh TEOPETUUECKUE 3HAHUS Ha IIPAKTUKE.
B pesynerare M3ydeHUs IUCLHUIUIMHBI CTYAEHT JOJDKEH 3HATh OCHOBHBIE OINPENEIEHUS AUCIUILINHEL,
YMETb IPUMEHSThH [10JIyUYCHHbIE 3HAHUS AJIs PELICHUS pa3IMuHbIX 3a/1a4.

VYenenrHoe ocBoeHUE Kypca Tpedyer:

— IIOCEIICHUS BCEX 3aHATHUH, IPEAYCMOTPEHHBIX YUE€OHBIM IJIAHOM IO AUCIMIUINHE,
— BEJICHMsI KOHCIIEKTa 3aHATHU;

— HaNpsDKEHHON CaMOCTOSATENLHOM Pa0OTHI CTYJICHTA.

CamocrosiTesbHas paboTa BKIIIOUAET B Ce0s:
— YTEHHUE PEKOMEH/I0BaHHOM JINTEPATYPBbI;

— TpopaboTKy y4eOHOro Marepuaja, MOATOTOBKY OTBETOB Ha BOMPOCHI, MpPEAHA3HAYECHHBIX VIS
CaMOCTOSTENBHOTO U3yUEHUS;

— peUICHUC 3a1a4, npcajraraCMbiX CTyACHTAM Ha 3aHATUAX,
— INOATOTOBKY K BBIITIOJIHCHUIO 3a,I[aHI/II/IVT€Ky1_L[eI\/’I n HpOMe)KyTO‘iHOﬁ aTTCCTalum.

[Tokazarenem BrnajeHHUss MaTepraIoM CIIYXHT YMEHHE 0e3 KOHCIIEKTa OTBEYaTh Ha BOIIPOCHI IO TEMam
IUCIUTUIAHEL.

BaxxHo 10oOWTHCS MOHMMAaHUSI M3y4aeMOro MaTepuala, a He MEXaHMYECKOro ero 3amomuHaHus. llpu
3aTPYHEHUU H3y4YCHHS OTICIBHBIX TEM, BOIPOCOB, CleIyeT oOpamarbcs 3a KOHCYIBTALMSAMU K
MIpENoAaBaTelto.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: busnec-ungpopmaruka
npopuiIb NOArOTOBKHU: Ynpasnenue TUPPOBHIM IPOTYKTOM

HEHTP JONOJHUTEIBHOTO, TOMOIHUTEIHLHOTO PO(eCcCHOHATBEHOTO U
oHnaitH-oopazosanus "Ilyck"

LEHTP AOMOJHUTEIBHOTO, JOMOIHUTEILHOTO NPO(eCcCHOHATBHOTO U
onyait-o0pazoBanus "Ilyck"

Kypc: 1
KBAJM(PUKAIMA: MarucTp

Cemectp, hopMbI IPOMEKYTOUHOH arTecTanuu: 1 (oceHHuil) - Dx3amMeH

PaspaGorunkm:

O.A. KynsrenuHa, cTapiuii METOAUCT
B.C. AKynpIuH, METOIUCT
M.B. Mopo30B, npenopasareiib



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

OIIK-2 CriocoOeH yuuThIBaTh KOHKPETHBIE

YCIIOBHS BBITIOJIHSAEMBIX 3a/1a4 U pa3padareiBaTh

MHHOBAI[MOHHBIE PEIICHMS NIPU YIIPaBICHUH
npoektamu u nporeccamu B chepe UKT

OIIK-2.1 BeImonHseT OLIEHKY YCIOBHH pa3BUTHUS MPOEKTa B
obnactu UKT

OIIK-2.2 Bmageer Tteoperudeckoii 0a30il  ympaBiieHUs
WHHOBAIMOHHBIMU TIPOEKTaMHu U mporieccamu B cepe MKT

OIIK-2.3 Ymeer MIPUMEHSTh
WHCTPYMEHTapuii Ha MpPaKTHKE B
MHHOBAaLMOHHBIX [ T-pemienuit

TEOPETUYECKUI
xone pa3paboTKu

[1K-7 CniocoGen pa3pabarbIBaTh CTPATErHIO
Pa3BUTHUS APXUTEKTYPHI IPENPHUITUS U
PYKOBOAUTH €€ pean3aiueit

IIK-7.1 YMmeer oprann3oBaTh CO3AAHUE CTPATETHH PA3BUTHS
apXUTEKTyphl ~ MNPEANPHUSATHS  HAa  OCHOBE  METOAMK
CTPaTErHueCKOr0 yIpaBieHUs U IUIAHUPOBAHUS

[IK-7.2 CnocobeHn peann3oBaTh CTPATETHIO Pa3BUTHS
APXUTEKTYPBI IPEANPHUATHS HA TIPAKTHKE

[IK-7.3 Brnaaeer Meronamu IUIAaHUPOBAHUS, OPTraHU3ALUU
WCTIOJTHEHUS, KOHTPOJISI, aHaJIu3a OTKJIOHEHUI M KOPPEKLIUU
HCIIOJTHCHUS

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEHIUA

B pesynbrare n3yueHus AUCHMIUIMHBI « JKOHOMHKA MPOIYKTa» 00ydaroIuiics J0KeH:

3HATb:

yMeTh:

BJAA€Th:

MPOYKTOBBIC U OM3HEC-MOJICIIH;

OCHOBHBIC ITOHATHS FOHUT-ODKOHOMUKH,;

MeTozbI 0a30BOT0 (PMHAHCOBOTO MOJIEITMPOBAHMS U IPOTHO3UPOBAHUS POCTA IPOAYKTA.

BBIOMpATh NPOLYKTOBYIO-MOZIETIb U IIOHUMATh, KaK Ha HEll 3apaboTars;
- PaccUMTHIBATh SKOHOMUYECKYIO 3((PEKTUBHOCTH MPOIAYKTA;
paboTaTh B KOMaHJI€ U PE3EHTOBATH CBOW MPOEKT.

HaBbIKaMH pacCuCTa FOHUT-DKOHOMUKHU IIPOAYKTaA.

3. IlepeyeHb THNOBLIX (IIPHMMeEPHBIX) BONPOCOB, 32/1aHUI, TeM /ISl MOATOTOBKH K TeKylleMy KOHTPOJII0

Bo BpeMs Tekyl1ero KOHTpoJIsl CTYJEHT JOJKEH YMETh OTBETUTD Ha CIIELYIOIIUE BOIIPOCHI:

e AN O M

—t e e e e = e O
AN N AN WD = O

Free-Model
Freemium
On-Demand
E-Commerce
Marketplace Model
Ecosystem
Access-Over
Ownership/Sharing
Subscription

. Open Source

. Shadow P&L

. FOnuTt-3xoHOMUKA TIpOIYKTa

. PnL

. LTV

. CPA

. Co3manue pUHAHCOBOTO MTPOTHO3A




17. IHBECTUIIMOHHBIE PACYEThI

18. ®opmupoBaHUE U aHATU3 KIFOYEBBIX METPUK

19. OcnoBHsble THIEI MVP,

20. Mexanuku nposepku MVP

21. DxoHOMHYECKas CYyITHOCTh U LIUKJI pa3Butus MVP
22. MVP/MLP

23. OcHOBBI Y3QPEKTHUBHON KOMMYHHKAIINH

Bo Bpemst 3aHATHH MOTYT IIPOXOANTH MHTEPAKTUBHBIE OOCYKAEHUS B yaTax Kypca, 4To OyJeT sSBIAThHCS
JOMalTHUM 3aJaHUEM.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAEeHHUA IIPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

Bompoc 1: O6bsicHuTe pasnuuyue MexJay OM3HEC-MOAENbI0O M MOJENBI0 MOHETH3AallMM Ha IpuUMepe
J1000T0 U3BECTHOTO BaM LU(PPOBOTO MPOAYKTA.

Bonpoc 2: OnumuTe npeuMyniecTsa 1 HeJOCTATKU MOAIMMCHON MOAEITH MOHETHU3ALMH AJIs1 HU(PPOBBIX
CEPBHCOB.

Bompoc 3: Kakue ¢akTops! ciiefyeT y4uThIBaTh PH BEIOOpE MOAETH MOHETHU3AIUH MO e Ou3Heca?
Bompoc 4: Yto Takoe I0OHUT-3KOHOMHKA U [T0YEMY OHa BayKHA AJIS1 LU(PPOBBIX IPOAYKTOB?

Bompoc 5: Kakue ocHOBHble BHIBI METPUK M TIOKa3aTeled WCIONB3YIOTCA TMpU aHajJu3e
IOHUT-3KOHOMUKH?

Bonpoc 6: O0bsicHUTe, KaK MPOBOJUTCS aHAIN3 0€3yOBITOYHOCTH MPOLYKTAa U KaKUe MOKa3aTeH MpH
9TOM UCIOJIb3YIOTCS.

Bonpoc 7: OnummTe KitoueBbie KOMIMOHEHTH (PUHAHCOBOW MOJIEIH JUIS UG POBOTO TPOTYKTA.

Bonpoc 8: Kakue meTonpl nporHo3supoBaHUs M TECTUPOBAHUS CLIEHAPUEB Pa3BUTUS NPOJYKTa BBl
3Haere?

Bompoc 9: OObscHUTE, KaKk MOXHO HCHOIb30BaTh HADI-IUKIBI 17 OIEHKHM WHBECTUIIMOHHOU
[IPUBJIEKATEIBHOCTH IIPOAYKTA.

Bonpoc 10: Yro Takoe ¢dpeiiMBopk North Star u kak OH IPUMEHSIETCSI IPU BBIOOPE KITFOUEBBIX METPUK
IUI TUQPPOBOTro NpoayKTa?

[Tpumep sK3aMeHAIMOHHOTO OMITeTa:
Buiet Nel.

Bonpoc 1: Kakue o0mume MeTpuku MOTrYT OBITh NPHOPUTETHBIMH IS BCeX OW3HEC-MOAENeH, H
nouemy?

Bonpoc 2: [puBenure mpumep HCIONB30BaHUS (QpeHMBOpKa JUIsS aHajin3a KIIOYEBBIX METPHK B
KOHTEKCTE BRIOpaHHOM OW3HEC-MOJIEIH.

Kputepun oniennBanus

Onenka ommuyHO (10 OGamnoB) - BBICTAaBHSIETCS  CTYNEHTY, IIOKa3aBIIEMy BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, DIIyOOKHE 3HAHMSA Y4eOHOW NporpaMMbl IUCHUIIMHBL, TPOSBIAIOIIEMY
HWHTEpeC K JaHHOW NpPEAMETHOW 00JacTh, MPOJEMOHCTPUPOBABIIEMY YMEHHE YBEPEHHO M TBOPUYECCKHU
MPUMEHATh X Ha NPAaKTHKE MPU PeIleHNH KOHKPETHBIX 3a71a4, CBOOOIHOE U MPaBUIbHOE 000CHOBAHUE
MPHUHATHIX PELICHUH.

Onenka ommyHOo (9 OamioB) -  BBICTAaBISIETCS  CTYACHTY, IIOKa3aBIIEMY BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, ITyOOKHE 3HAHUS y4eOHON MPOrpaMMbl JUCLUIUIMHBI U yMEHHE YBEPEHHO
MPUMEHSTh UX Ha MPAKTHKE NP PElICHUH KOHKPETHBIX 3aa4, CBOOOTHOE U PaBUIbHOE 0OOCHOBaHHE
HPUHATHIX PELICHUH.

Onenka ommyHO (8 0amwioB) -  BBICTABISIETCSl  CTYJACHTY, IIOKa3aBIIEMY BCECTOPOHHHE,
CHUCTEMaTH3UPOBaHHbIC, IyOOKHE 3HaHMA Y4eOHOW MpOrpaMMbl JUCLUUIUIMHBI U YMEHUE YBEPEHHO
IPUMEHATh MX Ha MPAKTHKE MPU PELICHNH KOHKPETHBIX 3a]ad, MPaBWIbHOE 000CHOBAaHHE MPUHSTHIX
PEILIEHUH, C HEKOTOPBIMH HEIOYETAMH.



OHGHKa XOpo1Io (7 6aJ'IJ'IOB) - BBICTABJIACTCA CTYACHTY, €CJIM OH TBCPAO 3HACT MAaTCpuajl, rpaMOTHO U
0 CymeCTBy H3jarac€t €ro, ymeeT NpUMCHATH NOJYYCHHBIC 3HAHUA HAa NPAKTHUKE, HO HEAOCTATOYHO
rpaMOTHO 000CHOBBIBAECT MOJIYYCHHBIC PC3YJIbTAThL.

Onenka xopoio (6 6ayuIoB) - BHICTABISIETCS CTYACHTY, €CIIM OH TBEPJIO 3HAET MaTepHall, TPAMOTHO H
[0 CYLIECTBY M3JaracT €ro, yMeeT NMPUMEHATh MOJYYCHHbIC 3HAHMS HAa MNPAKTHUKE, HO JOIYCKaeT B
OTBETE WJIH B PEIICHUH 337124 HEKOTOPbIE HETOYHOCTH.

Onenka xopomo (5 0aiIoB) - BBICTAaBISIETCS CTYIACHTY, €CJIM OH B OCHOBHOM 3HAaeT MaTepuall,
IPaMOTHO U II0 CYLIECTBY H3JaraeT €ro, ymMeeT IPHUMEHSTh IOIy4YEHHbIE 3HAHHUSA Ha IIPAKTHKE, HO
JIOITyCKAeT B OTBETE WM B PELICHUHU 3aa4 JOCTATOYHO OOJIbIIOE KOJTUYECTBO HETOYHOCTEH.

OreHka ymoBIETBOPUTENIbHO (4 Oaia) - BBICTABIACTCS CTYACHTY, NOKa3aBIIeMY (parMeHTapHBIH,
Pa3pO3HEHHBIH XapaKTep 3HAHWH, HEIOCTaTOYHO IpPaBHIbHBIE (DOPMYIUPOBKU 0a30BBIX MOHSTUH,
HapyUICHUS JOTUYECKOU IOCIIEOBATEILHOCTH B U3JIOKEHHU TPOrPAMMHOTO MaTepuala, HO TIPU STOM
OH OCBOWJI OCHOBHBIC Pa3zeibl y4eOHON HPOrpaMMbl, HEOOXOAMMBIE Ul NallbHEHIIero o0y4eHus, u
MOKET MMPUMEHSTH TIOJTyYSHHBIC 3HAHUS 110 00pa3ily B CTAHJAPTHOW CHTYaIHH.

OueHka ymoBineTBOpuTeNIbHO (3 Oaimia) - BBICTABIACTCS CTYACHTY, NOKa3zaBIIeMY (parMeHTapHBIH,
pa3po3HEHHBIH XapakTep 3HaHWHW, JONycKarollemMy OmMHOKH B (POpMyIHpoBKax 0a30BBIX MOHSATHUH,
HapyLICHUS JIOTHYECKOW IOCIEeIOBAaTEIbHOCTH B M3JIOKEHUH IPOTPAMMHOTIO Marepuaia, ciabo
BJIaJICET OCHOBHBIMH pa3JieiaMH y4eOHOH MpOorpaMmbl, HEOOXOIMMBIMH JUIsl AabHEHIIero o0yueHus u
C TPYAOM MIPUMEHSET MOJTYYCHHBIC 3HAHUS JJa)Ke B CTAHAAPTHON CHUTYAIIHH.

O1reHKa HEYIOBIETBOPHUTENBHO (2 0aia) - BEICTABISCTCS CTYCHTY, KOTOPBIN HE 3HAeT OOJbILEH YacTh
OCHOBHOTO COZEp)KaHUsl Y4eOHOW IpOrpaMMbl JUCHHIUIMHBI, JIONMYCKaeT TIpyOble OMMOKH B
(bOpMyITHPOBKaX OCHOBHBIX NPHHIUIIOB U HE YMEET UCIIOJIb30BaTh ITOJyYCHHBIC 3HAHHS TP PEIICHUN
THIIOBBIX 33]1a4.

Ouenka HeynosieTBOpuTedabHO (1 Gayur) - BBICTABISETCS CTYICHTY, KOTOPBIH HE 3HA€T OCHOBHOIO
coziep)KaHusl yu4eOHOW MPOrpaMMBbl TUCHUIUIMHBI, JOIyCKaeT rpyOeiinne ommOKd B (popMyITupoBKax
0a30BBIX HOHATHUH JUCLUIUIMHBI U BOOOIIE HE MUMECT HAaBBIKOB PEIICHHS THUIIOBBIX IMPAKTHYECKUX
3ajad.

5. MeTonuueckune MaTepuasbl, onpeaeasonie Npoueaypsl OeHUBAHUA 3HAHUI, YMEeHH, HABBIKOB H
(Wy1K) oNbITA AESITEILHOCTH

[IpomexyTouHas aTTecTalys MO IUCHUIUIMHE MPOBOJUTCS B BHJIE SK3aMEHA. DK3aMEH NMPOBOAUTCS B
BUJIE pEUICHUs KeHCOBBIX 3a1anuil. Ha mOAroTOBKY K OTBETY CTyHAEHTY aaercs 60 MUHYT.



