degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXKJAEHO
3amecTuTeNb AUPEKTOPA

10.0. Co00i1b

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

0o JUCHHUIJINHE: YnpasieHne KoMaHI0U
10 HANIPABJIEHMIO: buznec-undpopmarika
npo¢uib NOATOTOBKHU: Ynpaenenue MUPPOBHIM TPOTYKTOM

LEHTP JONOJHUTEIBHOTO, JOMOIHUTEILHOTO IPO(eCcCHOHATBHOTO U
onyaitH-o0pazoBanus "Ilyck"
LEHTP JAOTOIHUTEIBHOTO, TOTIOIHUTEIBHOTO TPOPECCHOHAIBHOTO U
oHnait-oopazosanus "Ilyck"

Kypc: 2
KBaJIMpUKALUS: MarucTp

CemecTp, hopMBI MPOMEKYTOUHOH arTecTanuu: 3 (OCEHHUN) - 3a4eT

AynuropHbIx yacos: 10 Bcero, B TOM 4ucIe:
nexuun: 0 gac.
cemuHapsl: 10 gac.
nabopatopusle 3ansaTus: 0 gac.

CamocrosrensHas padora: 35 gac.
Bcero gacos: 45, Bcero 3au. ef.: 1

[Iporpammy coctaBuiIu:

O.A. KynsrenuHa, cTapiuii METOAUCT
B.C. AKynpIuH, METOIUCT

[Tporpamma oOCy>xeHa Ha 3aCeJaHUH LIEHTPa JOMOIHUTEIBHOTO, IOTIOJHUTEIFHOTO MPOYECCHOHANBHOTO U
oHnaitH-o0pazoBanus "Ilyck" 19.03.2024



AHHOTANMA
Kypc HampaBieH Ha pa3BHTHE KIIIOYEBBIX HABBIKOB M KOMIIETCHLUH, HEOOXOMUMBIX Ui 3(P(PEKTUBHOIO
yIOpaBjiIeHUsT KOMaHAaMu B cdepe HMHPOPMALUOHHBIX TEXHOJIOIMHA. YUYaCTHHKH Kypca IO3HAKOMATCS C
COBPEMEHHBIMH METOJaMU IPOEKTUPOBAHUS KOMaHJ, HAydarcsl MPOBOAMTH COOECemOBaHUS M IMOAOUPATH
HauboJee MOAXOMAIIMX COTPYAHUKOB, OCBOAT MPUHIMIIBI IOCTPOEHUS paOOTHl KOMaH/Ibl HA OCHOBE IIeJiei u
kimroueBbiXx pesyasraroB (OKR), a Taxke u3ydar MeTonsl nepopMaHC MEHEDKMEHTa JUIi OLEHKH H
MOBBIIICHUS 3PPEKTUBHOCTH KOMAaHAHOHN pabOTHI.

1. leau u 3apauun

eap AUCUMNIMHBI

- (opMupoBaHve HaBBIKOB WM 3HaHUH, HEOOXOAUMBIX JJs 3((HEKTUBHOW oOpraHu3aiuu paboThI
KOMaH/Ibl, ONTHMH3AINN KOMMYHHKAI[HOHHBIX IPOLIECCOB W TOBBIIICHUS OOILICH MPOTYKTUBHOCTH
KOMaH/Ibl C IPUMEHHEM COBPEMEHHBIX METOJIOB YIIPABICHHUS M KOMMYHHUKALIUH.

3agaun AUCHMIIHHBI
- OBJIAJICTh MPUHIMIIAMH (OPMUPOBAHUS M MPOESKTUPOBAHUS BBHICOKOI(P(PEKTUBHBIX KOMAH, BKIIOYAs
mo00p COTPYIHHUKOB U pacIlpeieieHue poiei;

- M3Y4YUTh METOIbI IMOCTpoeHus paboTsl koMaHAsl Ha ocHOBe OKR (Objectives and Key Results) u
nepdopMaHCc MEHEKMEHTA JJIsl OLIEHKH PEe3yJIbTaTOB paOOThI;

- HAy4YUTbCA IMNPUMCEHATL TCXHUKW KOY4YHMHIa H q)aCI/IJ'II/ITaLII/II/I IJIA pa3BUTHA HABBIKOB KOMAaHIbI U
YIaydlieHus B3aHMO,E[eI71CTBH9[ BHYTPH KOJIJICKTHBA,

- OCBOUTH cTpaTerud 3QQGEKTUBHOTO yNpaBieHUS KOH(DIMKTaMU M CO3JaHHs OE30MacHOM, OTKPBITON
Cpezbl B KOMaH/IE;

- Pa3BUTh HAaBBIKM KOMMYHHUKAIlUd CO CTEHKXOJNJAEpaMH W YMEHHE MPOBOAUTH IyOIMYHbIE
BBICTYIJICHHS 1 TUTYUHT TPOEKTOB.

2. Ilepeyens opMupyeMbIX KOMIIETEH M

OcBocHue AUCHUIIJIMHBI HAIIPABJICHO Ha (bOpMI/IpOBaHI/Ie [$1($91474:0)11170,€ KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

OIIK-2.1 BeinonHsieT OLEHKY yCJIOBUN pa3BUTHUS MIPOEKTA B
obmactu UKT

OIIK-2.2 Bmageer Tteoperudeckoid 0a3oii ymnpaBieHUs
WHHOBaIlMOHHBIMU IpoeKTamMu U npoueccamu B chepe UKT

OIIK-2 CrocoOeH yuuThIBaTh KOHKPETHBIE
YCIJIOBHSI BBIIOJHSIEMBIX 3a7ad U pa3padaThiBaTh
WHHOBAallMOHHBIE PELIEHUs [IPU yIIPaBICHUH
npoektamu u nponeccamu B cpepe UKT

OIIK-2.3 YMmeer IIPUMEHSATh TEOPETUYECKUN
MHCTPYMEHTapuil Ha TMpakTUKe B XoAe pa3pabOTKu
MHHOBaIMOHHBIX [T-pemennii

[IK-7.1 YMmeet opraHu3oBath CO3[jaHUE CTPATETHH Pa3BUTHS
ApPXUTEKTYphl ~ OPEANPHUSATHS  HAa  OCHOBE  METOAMK
CTPAaTErn4ecKoro yrnpaBieHUs U IUIAHUPOBAHUS

[MK-7 CriocobeH pa3pabarbiBaTh CTPATETHIO
Pa3BUTHUS APXUTEKTYPBI PEANPHUITUS H
PYKOBOIUTH €€ peanu3annei

[IK-7.2 CnocobeH peanu30BaTb CTPATETHUIO Pa3BUTHS
ApXUTEKTYpHI IPEAIPUATHS Ha IPAKTHKE

[IK-7.3 Bnapmeer Meromamu IUIaHHUPOBAHUS, OpTaHHU3AI[UU
WCIOJHEHUS, KOHTPOJISI, aHAJIM3a OTKJIOHEHUH U KOPPEKLUHU
UCTIOJTHEHUS

3. IlepevyeHpb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCHUILIHHE (MOIYJII0)
B pesynbsrare ocBOCHHS TUCIUTUIMHBI 00YYaIONTHUECs JOKHEI
3HaTh:
- METO/IbI MPOEKTUPOBAHUS KOMaH/ U OTIPEIEICHUS POJIei B HUX;
- IPUHITUTIBI U TIPAKTHKHU TIOCTPOEHUS paboThl KoMaH bl Ha ocHOBe OKR;
- TeXHUKU TMeppopMaHC MEHEHKMEHTAa W OIEHKH padoThl KOMaHIbI M KaXJIOro COTPYIHHKA
WHJIUBUAYAIBHO;
- METOJIBI pENICHUS ¥ MPEJOTBPAIICHHS KOHQIMKTOB BHY TP KOMaH/IbI;
- TCHUXOJOTMYECKUE ACHEKThl YIPABICHUS HU3MEHEHUSIMHU U MHOCTPOCHHS KOMaHAbl, YCTOMUYMBOM K
BBITOPAHUIO.
YMETh:



BJIAJIETh:

- (¢opmupoBaTh W pa3BUBaTh ASPPEKTHBHBIC KOMAHIbI, MOJOUPATH COTPYIAHHUKOB U MPOBOIUTH
cobecenoBanus;

- yCTaHABIMBaTh IIENM M OIICHWBATh pE3yJbTaThl pabOThl KOMAaHJIbBl Ha OCHOBEe mepdopMaHc
MEHEIKMEHTA;

- IPUMEHSATh TEXHUKH KOYYHMHTA U (PACUIUTAINY JJIs TOBBINICHUS KBATHU(PUKAIIMY YJICHOB KOMAHIbI;

- YIPaBJSITh KOHPIMKTAMH U CO3/1aBaTh MPOAYKTUBHYIO, OTKPBITYIO Cpely B KOMAH/IC;

- 3¢ eKTUBHO OOIIATHCS CO CTEHKXOACPAaMU U TIPOBOANUTE MyOIMYHBIC BBICTYIIICHUS.

- HHCTPyMEHTaMH T ocTaHoBKHU U oTcnexxkuBanuss OKR (manpumep, Trello, Asana, Jira);

- margopmamu 111 nepdopmaHc peBbio 1 o0paTHOH cBsi3u (Hanpumep, 15Five, Lattice);

- TEXHHKaMW ¥ WHCTPYMEHTaMH sl Koy4ywHra u (pacunuranuu (Hanpumep, Mentimeter, Miro ams
BOPKILOINOB ¥ OPEHHCTOPMUHIOB);

- CHCTEMaMH YIpaBJICHUS IPOEKTaMH U pecypcamy;

- MHCTPYMEHTaMH JIJIsl CO3JIaHMsI TIPE3SHTAINA U ITyOIMYHBIX BRICTYIUIeHHH (Hanpumep, PowerPoint).

4. Coep:xanue TUCUMILIUHBI (MO1YJIs), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iesaM) ¢ yKazaHUeM
OTBEJICHHOI'0 HA HUX KOJIMYECTBA AKAAEMHYECKUX YaCOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCTMITIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TpynoeMKOCTb 110 BUAAM YU€OHBIX 3aHATHH, BKIIIOYAs
CaMOCTOSITENIbHYO padoTy, Jac.
No Tema (pa3nen) TUCIUTUTMHBI
Camocr.
Jlekrum | Cemunapsr | JlaGopar. paboTs
pabora
1 VYnpaBieHne 4el0BeYECKUMHU pecypcaM U 5 17
pOJIb TUMIIHIA
2 KommyHnukanuun 5 18
Hroro wacos 10 35
[loaroroska k sK3aMeHy 0 gac.
OO01mas TpynoEMKOCTh 45 yac., 1 3au.ex.
4.2. CopaepxaHue AUCHUILTAHBI (MOIYIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)

Cemecrtp: 3 (Ocennuii)

1. YrpaBieHue uenoBeYyeCKUMU pecypcaM U poJib TUMIIUAA

[MpuHIMTIBL TPOEKTUPOBAHUS KOMAaHIbI: pOJIK, Harpy3ka. [loWCK COTpYJHHKOB, TpOBEICHHE
cobecenopanmii. [locTpoenue padorer komauasl no mpuHinam OKR. Ilepdopmanc menemxMeHT
KOMaH/Ibl: KaK CTaBUTh IIEJH, CJICAWTh 3a pe3yJabTaTaMH, OLEHUBATh pe3yabrar (IepCOHAIbHO U
komaHHO). [IpakTuku koyumara u accunuraruu. Skills Assessment ce0s ¥ KOMaHIBI: METOIIBI,
($peliMBOPKH, TIPAKTHUKH.

2. KommyHukanuu

OcHOBBI OCTPOCHUSI OE30MaCHON M OTKPBITON cpenbl B komaHIe. KoH(IUKTHI B KOMaHE: MOUCK,
peleHre, BCKPHITHE KOHQUIMKTOB, METOOUKM W MNPAKTHUKU. ODHEprusi/pecypc Uis BHEIPEHHUS
n3MeHeHni. [IpUHIMIBI MOCTPOCHHS HEBBITOpAIOIMX KoMmaHJ. Pabora co credkxonjaepamu:
[ICUXOJIOTHSI, TPaKTUKH.

Hapbixkn HYGJ'II/ILIHBIX BBICTyrIJIeHI/II\/’I, OUTYUHT IIPOCKTOB: IIOATOTOBKA U IMPOBCACHUC.



5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeOOXOIMMON AJI5l OCYLeCTBJIEeHHS 00pa30BaATEILHOIO
npouecca 1no JUCHUILInHE (MOIYJII0)

3aHATHS TPOBOISATCS C IPUMEHEHUEM MYIBTUMEIUIHBIX TexHoiorui. [IpoBoxsTcs Ha miardopme
Skillfactory.

6.IlepeyeHnb pekoMeHyeMOii TUTEPATYPbI

OcHoBHas nuTeparypa

1. Komannnseiii nogxoxa: Cozaanue BeicokodpdexruBHol opranm3anuu [ Texcr]/Jl. Karmen6ax, /.
Cwur, -M., Anpnuaa [Tabmumep, 2013

JomnonHutensHas auTeparypa

7. llepedyeHn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 OCBOEHHST TUCIMIIJIMHBI (MOTYJIs)

1. https://hbr-russia.ru/

2. https://incrussia.ru/

3. https://ve.ru/

4. https://steveblank.com/

5. Anbeapec C. Kak co3natrh mpoaykT, kotopsiii kKymsart: Meron Lean Customer Development - ITep.c
aHn1. - M: Ansnuna [abmumep, 2016 Pexxum gocrtyna: http://lib.alpinadigital.ru/reader/book/7883
6. bnank C., Yetblpe mara k o3apeHuto. CTpaTeruy co31aHus yCIEIIHbIX cTapTanos - M: AnbnnHa
[Ma6numep, 2017 Pexum noctyma: http://lib.alpinadigital.ru/reader/book/1217

7. Puc O. buznec ¢ nynsa. Metox Lean Startup asist 6picTporo TectupoBaHus uiei u Beioopa
omznec-monenu - [ep ¢ anrn. M.: Anpnnaa [Tabnumep, 2017 Pexum nocryna:
http://lib.alpinadigital.ru/reader/book/966

8. biank C., JTopd b., Crapran. HacronbHast kaura ocHoarens — [lep.c anni. - M: AnbniuHa
[Mabnumep, 2017 — 616 c. — ISBN 978-5-9614-2809-4 — Pexxum gocrymna:
http://lib.alpinadigital.ru/reader/book/418

9. e bono 3. MckyccTBo aymars: JlarepaibHOe MBIIUIEHHE KaK CIIOCO0 PEIICHUs CIIOKHBIX 3a/1ad -
[lep.c anrn. - M: Anprinna [Tabnumiep, 2015 Pexxum noctyna:
http://lib.alpinadigital.ru/reader/book/2997

10. Kon M. Agile: Onenka u mianupoBanue npoektoB llep.c anm. - M: Aneniuna [labmumep, 2018
Pexxnm nocryna: http://lib.alpinadigital.ru/reader/book/15666

11. Kotnep @.. JlarepanbHblil MapKETHHT: TeXHOIOTHS ONCKA PEBOIIOLMOHHBIX HIEH — 2-€ U3, -
[lep.c anrn. - M: Anprinna [Tabnumiep, 2016 Pexxum noctyna:
http://lib.alpinadigital.ru/reader/book/282

12. Kpuctencen K. 3akoH ycnemHbsx HHHOBaUUK — niep. ¢ annt. — M: Ansnuna [Tabmumep, 2017
Pexxnm nocryna: http://lib.alpinadigital.ru/reader/book/13439

13. OcrepBanbaep A., [Iunbse U., PazpaboTka ieHHOCTHBIX NpeioxkeHnid. Kak coznaBare ToBaphl 1
YCIIyTH, KOTOPBIE 3aX0TAT KyNUTh oTpeduTen - [lep.c anmi. - M: Anbniuna [1a6numep, 2015 . Pexxum
noctyna: http://lib.alpinadigital.ru/reader/book/5948

14. Performance-mapkeTHHr: 3acTaBbTe HHTEPHET padoTarh Ha Bac/ 3arpebanbhsbiii [.B. u qp. — M.:
AnbrnHa [Tabmumep, 2016 Pexxum goctyna: http://lib.alpinadigital.ru/reader/book/9528

8. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX NPH OCYLIeCTBICHUU 00Pa30BaTeJIbHOI0
npouecca o JMCHUIIMHEe (MOIYJII0), BKJIIOYAs NepedeHb He00X0ANMOro NpOrpaMMHOro odecnedyeHnst
1 MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

Jnst 3aHsSTHA IOTpEeOyeTCst KOMITBIOTEP/TUTAHIIET AJisl pabOThl B BEOMHAPHOM KOMHATE HAa CHHXPOHHBIX
3aHATUH 1 4711 paboTel Ha LMS. HeoOxoanMo Hammune Bo BpeMs 3aHATHH cMapT(OHOB/HOYTOYKOB AJIst
y4acTusi B UHTEPAKTUBHBIX YIPAKHEHHUSIX.

9. MeToauveckue YKazaHnus NJist oﬁyqaloumxm 0o 0OCBOCHMIO JTUCHUIIJINHBI (MO)_Iy.Tlﬂ)



CTyneHT, W3ydYaroNMi JUCIUILUIMHY, JIOJDKEH C OJHOH CTOPOHBI, OBIQJIETh OOIIUM MOHITHUHHBIM
anmnaparoMm, a ¢ Apyroi CTOPOHBI, JOJMKEH HAYUYUThCS] IPUMEHATh TEOPETUUCCKUE 3HAHUA HA MPAKTUKE.
B pesynbrare m3yueHus NUCHUIUIMHBI CTYAEHT JIOJDKEH 3HATh OCHOBHBIEC OIpeNeTeHUs AUCIUILINHBI,
YMETh IPUMEHSATH MOTyYCHHBIC 3HAHUS JIJISl PEIICHUS Pa3IMYHBIX 33714,

VYenenrHoe ocBoeHue Kypca Tpedyer:

— MOCEIICHHUS BCEX 3aHATHH, IPEAYCMOTPEHHBIX YY€OHBIM TJIAHOM 10 AUCLUILINHE;
— BeJICHHsI KOHCIIEKTA 3aHITHU,

— HanpspKEHHON CaMOCTOSATENILHONW PaOOTHI CTY/ICHTA.

CamocrosTenbHas padoTa BKIIFOUAET B CeOs:

— YTE€HHE PEKOMEHI0BAHHOW JIUTEPATYPBI;

— TpopaboTKy y4eOHOro Marepuaja, IOATOTOBKY OTBETOB Ha BONPOCHI, MPEIHA3HAYEHHBIX IJIs
CaMOCTOATEJILHOIO U3yUCHMUS];

— pelieHue 3a/1a4, IpeaIaracMblx CTyIEHTaM Ha 3aHATUSAX;

— IIOATOTOBKY K BBIINOJIHEHUIO 3aJaHUW TEKYLIEH U IPOMEKYTOYHOM arTeCcTaluu.

ITokazarenem BnageHus MarepuaioM CIIY>XXUT YMCHUC 0e3 KOHCIIEKTa OTBEYaTh Ha BOIIPOCHI IO TEMaM
JAUCIUITIIIMHBI.

Baxno ILO6I/ITLCH IOHMMaHUs MU3y4acMOIro Marepuajia, a HE MEXaHHNYCCKOTO €ro 3alilOMHHAHUA. HpI/I
3aTPYAHCHUN HU3YUYCHUSA OTACIBbHBIX TEM, BOIIPOCOB, CJICAYCT O6paH.[aTBC$I 3a KOHCYJIbTALlUSAMU K
IpernoaaBareiito.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: busnec-ungpopmaruka
npopuiIb NOArOTOBKHU: Ynpasnenue TUPPOBHIM IPOTYKTOM

HEHTP JONOJHUTEIBHOTO, TOMOIHUTEIHLHOTO PO(eCcCHOHATBEHOTO U
oHnaitH-oopazosanus "Ilyck"

LEHTP AOMOJHUTEIBHOTO, JOMOIHUTEILHOTO NPO(eCcCHOHATBHOTO U
onyait-o0pazoBanus "Ilyck"

Kypc: 2
KBAJM(PUKAIMA: MarucTp

Cemectp, (GopMBI IPOMEKYTOUHOH aTrTecTanuu: 3 (0OceHHUH) - 3ader

PaspaGorunkm:

O.A. KynsrenuHa, cTapiuii METOAUCT
B.C. AKynpIuH, METOIUCT



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

OIIK-2 CriocoOeH yuuThIBaTh KOHKPETHBIE
YCIIOBHS BBITIOJIHSAEMBIX 3a/1a4 U pa3padareiBaTh
WHHOBAIIMOHHBIC PELICHHUS IPU YIIPaBICHUH
npoektamu u nporeccamu B chepe UKT

OIIK-2.1 BeImonHseT OLIEHKY YCIOBHH pa3BUTHUS MPOEKTa B
obnactu UKT

OIIK-2.2 Bmageer Tteoperudeckoii 0a30il  ympaBiieHUs
WHHOBAIMOHHBIMU TIPOEKTaMHu U mporieccamu B cepe MKT

OIIK-2.3 Ymeer MIPUMEHSTh TEOPETUYECKUI
WHCTPYMEHTapui Ha TMpakTHKE B Xoue pa3pabOTKu
MHHOBAaLMOHHBIX [ T-pemienuit

[1K-7 CniocoGen pa3pabarbIBaTh CTPATErHIO
Pa3BUTHUS APXUTEKTYPHI IPENPHUITUS U
PYKOBOAUTH €€ pean3aiueit

IIK-7.1 YMmeer oprann3oBaTh CO3AAHUE CTPATETHH PA3BUTHS
apXUTEKTyphl ~ MNPEANPHUSATHS  HAa  OCHOBE  METOAMK
CTPaTErHueCKOr0 yIpaBieHUs U IUIAHUPOBAHUS

[IK-7.2 CnocobeHn peann3oBaTh CTPATETHIO Pa3BUTHS
APXUTEKTYPBI IPEANPHUATHS HA TIPAKTHKE

[IK-7.3 Brnaaeer Meronamu IUIAaHUPOBAHUS, OPTraHU3ALUU
WCTIOJTHEHUS, KOHTPOJISI, aHaJIu3a OTKJIOHEHUI M KOPPEKLIUU
HCIIOJTHCHUS

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEHIUA

B pesynbrare n3ydeHust AUCHUIUIMHBL « YIIpaBlieHHE KOMaH/I0» 00y9aromuiicst JOKEeH:

3HATH:
- METOJIbI IIPOEKTHUPOBAHMSI KOMAH]] U ONIPEICICHUS POJICH B HUX;
- IPUHIMITBI ¥ IPAKTUKHU NOCTPOeHHs paboThl komaHabl Ha ocHoBe OKR;
- TEXHUKH nepPOopMaHC MEHEHKMEHTa M OIICHKM pa0OThl KOMAaHIBl M KaXKIOro COTPYIHHKA
WHJUBUIYaJBHO;
- METOJIbI PEIICHHS ¥ MTPEAOTBPALICHUSI KOH(IMKTOB BHYTPU KOMaH/IbI;
- TCHXOJIOTMYECKHE AaCHEKThl YNPABJICHUS M3MEHEHHSIMH M IOCTPOCHUS KOMAaHJbl, YCTOWYMBOM K
BBITOPAHUIO.
yMeThb:
- ¢opmupoBaTh W pa3BUBaTh ASPPEKTHBHBIE KOMAH[bI, MOJOUPATh COTPYIAHHUKOB W MPOBOJUTH
cobecenoBaHus;
- yCTaHaBIMBATh 1M W OLCHUBATH pe3yJabTaThl pPabOThl KOMaHABI Ha OCHOBEe TepdopmaHc
MEHEPKMEHTA;
- IPUMEHSTh TEXHUKU KOYYHMHTa U (GaCHIMTAIMK JUIS TOBBIIICHHS KBATH(DUKALUK YICHOB KOMaHIbl;
- YIPaBIATH KOH(PIMKTaMH U CO3/1aBaTh MPOAYKTHBHYIO, OTKPHITYIO Cpely B KOMAH/IE;
- 3¢(eKTUBHO O0OMIATHLCS CO CTEHKXOAepaMH U TIPOBOIUTE IMyOJIMYHBIC BBICTYIIICHUSI.
BJIaJIeTh:

- HHCTPYMEHTaMH U1 ocTaHoBKHU U oTcaexuBanusi OKR (manpumep, Trello, Asana, Jira);
- margopMamu Juist iepdopMaHc peBbio 1 00paTHoii cBsizu (Hanpumep, 15Five, Lattice);
- TeXHHUKaMH M WHCTPYMEHTaMH ISl KOyuyuHra u ¢acwiuranuu (Hanpumep, Mentimeter, Miro s

BOPKIILIONIOB ¥ OPEHHCTOPMUHTOB);

- CHCTEMaMH YNPaBJIEHUS IPOEKTAMHU U PECYPCAMY;
- HHCTPYMEHTaMH [T CO3/IaHUs PE3EHTAIMN U MyOIMYHBIX BEICTYTUIEHUH (Harnpumep, PowerPoint).

3. IlepeyeHb THNOBBIX (IIPMMeEPHBIX) BONPOCOB, 32/1aHUI, TeM /ISl MOATOTOBKH K TeKylleMy KOHTPOJII0

1. Kakue xinroueBbie GakToOphl clelyeT YUYUTHIBATH PU IPOCKTHPOBAHUN KOMaHIbI?

2. OnumuTe Tporece MpoBeneHus: cobeceoBaHmid sl MOI00Pa YJICHOB KOMaHJbl. Kakue Bompockl

HanOoJee BayKHbI?

3. Uto Takoe OKR 1 kakoBbI €ro NpeuMyLIecTBa B IOCTPOCHUH pabOThl KOMaH b1 ?

4. Kakne MCTOABI nepq)opMch MCHC/DKMCHTA BbI 3HACTC U KaK OHU NPHUMCHAIOTCA IJId OLCHKU pa60TBI

KOMaHbI?

5. B 1ueM 3akitodaeTcsi poiib THMIIHJA B IIPOIECCE KOYUHHTA U (hacHITUTAIIMN KOMaH bI?



6. Kakne mHCTpyMeHTHI U (pelMBOPKH MOTYT OBITh MCHONb30BaHbl it Skills Assessment cebs u
KOMaHIbI?

7. OnumuTe CTpaTeruu co3aanus 0e30MacHON U OTKPBITOHM Cpebl B KOMaH/IE.

8. Kakue mMeTozp! Bb OBl HCITONIB30BAJIHM [T pa3pelieHus KOH(IMKTOB B KOMaHae?

9. Kak MOXHO moaepUBaTh BHICOKHN YPOBEHb SHEPIHU M PECYPCOB B KOMaHJE, MUHUMHU3UPYS PHCK
BBITOpaHUA?

10. Kakue HaBBIKM U TEXHHKH IyOJMYHBIX BBICTYIUICHUI HEOOXOIUMBI 1S 3P (HEKTUBHOrO NMUTYMHTA
MPOEKTOB?

11. Yo BaxxHO YUUTBIBATH IIPpU pa60Te (¢10) CTGfIKXOHZ[epaMH AJId yCIICIIHOT'O YIIPABJICHUS HpOCKTOM?
12. Kakue ocHOBHEBIC NPUHOUIIBI JOJDKCH CJICAO0BATH TUMIIU IIPU MMOCTPOCHUN KOMaH):[HOﬁ pa6OTBI?

13. Kakue mnpakTWKu KOy4YHMHTa BHI cuWTaere HambOonee 3((EKTUBHBIMU IS Pa3BUTHS HABBIKOB
KOMaHbI?

14. Kakuie ”HCTpYMEHTHI M TEXHOJIOTUH MOTYT ITOMOYb B YIIPaBICHUU TIep(HOpMaHCOM KOMaHIbI?
15. B yem cocTout pa3Huiia Mex1y yrpasienneM koMannoi B I'T u B gpyrux orpaciax?

4. lepeyens TUNOBBIX (MPUMEPHBIX) BOIMPOCOB U TeM JIJIsl IPOBeAeHUsI IPOMEKYTOUHOI aTTecTalluu
o0yuarouuxcst

3ananue 1: KelicoBoe ucciiegoBanue

3amanue: AHanM3UpPys MPEAOCTaBICHHBIA KEHC O KOMaH/AE Pa3pabOTUYHMKOB, KOTOpPAs CTATKHUBAETCS C
MOCTOSIHHBIMHA KOH(MJIMKTaMU M HU3KOW MPOHM3BOAMTEIBHOCTHIO, MPEUIOKUTE KOMIUIEKC MEPOTIPUATHI
JUTsL YITydIIIGHUsST CHUTYyalld. BKItounTe B CBOM OTBET METONBI pPEMICHUS KOH(GUIMKTOB, CITIOCOOBI
MOBBIIICHUS] MOTUBAIIUH M TIPOU3BOJAUTEIHLHOCTH KOMAH/IbI, & TAK)KE PEKOMEHIANNH M0 YCTAaHOBJICHUIO
3¢ hexTHBHOTO OOIIIEHUS ¥ 0OPaTHOM CBS3H.

3ananue 2: Pazpadorka OKR

3ananue: Paspaboraiite cucremy OKR miist crapran-npoekra B cdepe EdTech, naxonsimerocs na starne
pa3paboTku HOBOTO OOpazoBaresbHOTO Mpuioxenus. Onpenenure 3 kimodeBbix 1eneit (Objectives) u
o 3-5 xiroueBsIx pesynsraroB (Key Results) msa kaxmoit uenu. O6wscHuTe, Kak npemioxeransie OKR
CIIOCOOCTBYIOT TOCTMKEHHIO CTPATErn4YeCKUX 3aj1a4 MPOEKTa.

3ananue 3: YrpasneHne KOHQIUKTaMU

3ananue: OnUIIUTE CTPATETHUIO YIPABICHUS KOHMIMKTOM MEXIY JBYMS KIFOUEBBIMU pa3pabOTUMKaMU
B KOMaHJIe, CHOPSIIMMH O TEXHOJOTHYECKOM CTEKe /I HOBOTO NPOEKTa. BKIIFOUMTE METOHbI
UACHTU(UKAIMK KOPHSI MPOOJEeMBbI, CHOCOOBI MEAWAllMU W TPEMIOKEHUS IO MPEeIOoTBpAIlCHUIO
MOTOOHBIX KOH(IIUKTOB B OyIyIIEM.

3aﬂaHI/Ie 4. HY6J'II/I‘IHOC BBICTYIIJICHHUC U ITUTUYUHI IPOCKTA

3ananue: [lonroroBsTe M NpE3eHTYNUTE NUTY NPOAYKTA IJIs MOTEHIIMAIBHBIX MHBECTOPOB, KACAIOLIHIACS
3aycKa HOBOM (DYHKIIMM B CYLIECTBYIOLIEM NPHIOKEHUH AJIsl OHJaliH-00y4yeHuns. Bamra npeseHrarus
JOJDKHA BKJIFOYaTh 0030p MPOAYKTAa, ONMUCAHME HOBOM (YHKLUWH, OXHAIAeMble NMPEUMYIIECTBA IS
nosb3oBareneil u Ou3Heca, a TaKke MPEABAPUTENILHBIC OLIEHKH PHIHOYHOTO MOTEHIHANa U Tpedyemble
MHBECTHLINU.

Kputepun onennBanus

OneHka «3a4TEHO» BBICTABIIAETCS CTYAEHTY, €CJIU OH II0Ka3aJl BCECTOPOHHHE, CUCTEMAaTU3UPOBaHHbIE,
IyOOKHe 3HaHUSl yueOHOM MporpaMMbl AUCHUIUIMHBI U YMEHHUE YBEPEHHO NMPUMEHATH WX Ha MPAKTHKE
IIPU peIICHUN KOHKPETHBIX 3a/1a4, CBOOOIHOE U IIPAaBMIILHOE 000CHOBAaHHE MPUHATHIX PELICHUI.
OueHka «HE 3aUTEHO» BBICTABISIETCS CTYAEHTY, KOTOPBIH HE 3HAeT OOJbIIEH YacTH OCHOBHOTO
copepkaHusi y4eOHOW NporpaMMbl JUCHMIUIMHBI, AOMYyCKaeT rpyOble OmMOKH B (HOPMYIHPOBKAX
OCHOBHBIX IOHSATHM IUCLMIUIMHBI M HE yMEET MCIIOJIb30BaTh IOJYUYEHHbIE 3HAHMS IIPU PEILIECHUU
TUIOBBIX MPAKTUYECKUX 3aad.

5. MeTonuueckne MaTepuasbl, onpeaesonue Npoueaypsbl OeHUBAHUA 3HAHUI, YMEeHH i, HABBIKOB H
(W1M) oNbITA AESITEILHOCTH



ITpomexxyTouHas arTecTalys 1Mo AUCIHUIUIMHE IPOBOIUTCA B (hopMe 3aueTa. 3ayeT MPOBOAMUTCS B BUIE
pelieHns KeMCcoBbIX 3a1aHnil. Ha MoAroToBKy K OTBETY CTyAEHTY faercs 60 MUHYT.



