degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXKJAEHO
JMpeKTOp HeHTpa HAYKH U
TEXHOJIOTHIl MCKYCCTBEHHOI0
HHTeJJIEKTa

A.C. MuKYyJICHKOB

Pabouast nporpamMma JMCIMIIMHBI (MOXYJIsT)

10 JMCHMILIMHE: IIIxona cTpaTernuecKoro JuAepcTBa
110 HANIPABJICHUIO: [Ipuxagaeie MaTeMaTHKa U GU3NKA
Nnpo¢uJIb NOATOTOBKH: Hudposas Tpanchopmanys B yrpaBiIeHHH 34paBOOXPAaHEHUEM

dusrex-mkoia buomornyeckon 1 MeaunmHckoln OU3HKH
kadempa MTHHOBAITMOHHON (hapMalleBTUKH, MEAUIIMHCKON TEXHUKU U OMOTEXHOJIOTUN

Kypc: 1
KBAJM(PUKAIMA: MarucTp

Cemectp, hopMBI IPOMEKYTOUHOH arTectanuu: 2 (BeceHHul) - JlnddepeHnnpoBaHHblil 3a4eT

AynutopHbix yacoB: 30 Bcero, B TOM YHCIIE:
nexuuu: 0 yac.
cemuHapsl: 30 gac.
naboparopHsie 3ansTus: 0 Jac.

CamocrositensHas pabora: 60 gac.

Bcero gacos: 90, Bcero 3a4. ef.: 2

[Iporpammy cocrasuin: A.B. Menep3aHoB, kaH. MeJl. HayK

IIporpamma o0cyx ieHa Ha 3acefaHnu Kadeapbl HHHOBAIIMOHHOHN (apMareBTUKH, MEAUIIMHCKON TEXHUKH U
ouorexaonornu 21.06.2024



AHHOTANMA
CryneHT mocie ocBOeHHs Kypca OyJeT MOHMMAaTh COBPEMEHHBIE MPOOJIEMBbl B YIPABICHUN OpPTaHU3AIUSIMHU,
KOHIICTIIIMIO W Tonxonbl Kimentokparnn cmocoOsl npuMeHenus metofoB Beyond Taylor mms ananmsa u
PEHHKUHUPUHTA TPOIIECCOB C TMO3WIMM OpPHUEHTAIIMA Ha HMHTEPEChl KIMEHTA/BHYTPEHHETO 3aKa3unKa;
MPUHIUIBI B TIOJXOJBI B pa3padOTKe, OIEHKE W peau3alid MPOEKTOB Pa3BUTHs OW3HECA; MPUHITUIBI U
TIOJIXO/IbI K OIICHKE Pe3yJIbTaTUBHOCTH MPOEKTOB MM MPOIECCOB C TOYKH 3PEHHUS MX CBS3U C LIEHHOCTSIMHU
KirenTa wim BHyTpeHHETO 3aKazdymKa.

1. leau u 3apauun

eap AUCUMNIMHBI
N3ydyeHne COBpPEMEHHBIX NOAXOAOB B MEHEIKMEHTE, HCIOIB3YEMBIX JUISI TOCTPOEHUS JKHUBBIX
OpraHu3aluii, yCTOMYMBBIX W aJalTUBHBIX B YCIOBHUSIX OBICTPOMEHSIONICHCS BHEIIHEH CpeJbl.
N3ydenne koHuenuuu KinueHTOKpaTHH sl MOCTPOEHUS CTPATETMM W OPTaHHU3AllMIOHHON CTPYKTYpHI
komranuu. OcBoeHHe MHCTpyMeHTOB cucteMbl Beyond Taylor s BO3MOXKHOCTH MX NPUMEHEHHUS B
MPaKTUIECKON U MPOEKTHOU NEATENBHOCTH.

3agaum AUCUMIIHHBI
* J3yyeHue CTyIE€HTaMH OCHOBHBIX TIOHSITHA M TPUHIUIIOB HOBBIX COBPEMEHHBIX IMOIXOIOB K
IIOCTPOEHHUIO CTPYKTYpPBI U CTpaTeruy KOMIIaHUY 110 KoHuenuuu Kinentokparuy;

 IIpuoOpereHne TEOPETHUECKUX 3HAHMH W TNPAKTUYECKMX YMEHHH M HaBBIKOB B INPUMEHEHUU
unctpymenToB Beyond Taylor anst moBeimenns 3¢pGpeKTHBHOCTH pabOThl KOMaH/;

» IIpnoOpereHne TEOPETUYECKUX 3HAHWUH M MPAKTHYECKUX YMEHHH M HAaBBHIKOB B OpIraHU3aLUU
MPOEKTHOM JEATEIBbHOCTH;

* Oka3zaHue KOHCYJbTAIIMHA M TTOMOIIH CTYICHTaM B XO/I€ PEUIeHHs 3a/1a4 10 MPUMEHEHHUI0 U3y4aeMbIX
WHCTPYMEHTOB MPH MOATOTOBKE UTOTOBOTO MPOEKTA.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPAaBJICHO Ha (bOpMI/IpOBaHI/Ie ClIeayronux KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

OIIK-2.1 NUmeeT npeacTaBIeHHE O COBPEMEHHOM COCTOSTHUU
WCCIICZIOBAaHWI B paMKax TeMaTW4YecKoil obmactu cBoei
npoecCuoHaTbHON e TEHHOCTH

OIIK-2 Nmeer npeacraenenne o0 akryanbHbix |OITK-2.2 Criocoben OIICHUBATh aKTyaJbHOCTh
npobiemMax HayKd U TEXHUKH B 00IacTH cBOeil |uccieoBaHUil B obnmactu  cBoed  mpodeccHoHaIbHON
npodeccuoHaIbHON IESTEIbHOCTH, CIOCOOCH | AEATENIBHOCTH U MX MPAKTUYECKYI0 3HAYMMOCTh

Ha Hay4YHOM SI3bIKe (OPMYITHPOBATH OIIK-2.3 Bnapeer mnpodeccrnoHamIbHOW TEPMHHOJIOTHEH,
npoQecCHOHANBHBIC 331291 HCIIOJIB3yEMOH B COBPEMEHHOM  HAy4YHO-TEXHUYECKOU
nuTeparype, o0nagaer HaBbIKAMH YCTHOTO M HMHCBMEHHOTO
W3JIOKEHUSI PEe3yJIbTaTOB HAy4HOW AEATEIBbHOCTH B paMKax
npo¢ecCHOHATBHON KOMMYHHUKAIIUN

[IK-3.1 IloHumaer mnpuHOUIBI PabOTHl HCIOJIB3YEMOTO
00opynoBaHUs (cienmanu3upoBaHHBIX [IaKETOB

IMK-3 Cniocoben npodeccnoHaabHO paboTarh ¢ NPUKITAHBIX TPOTPAMM)

MCCIIEIOBATEIbCKUM H UCTIBITATEIIbHBIM
obopynoBaHueM (MpruOOpaMH U yCTaHOBKAMH,
CIIeATN3NPOBAHHBIMH TTAKETaMH PUKIIAHBIX

[K-3.2 Criocoben MIPOBOANTH SKCIIEPUMEHT
(MozmenupoBaHUE) C HCIOIB30BAHUEM HCCIEIOBATEIBCKOTO
o0opynoBaHus (ITAKETOB MPHUKIIAIHBIX IPOTPAMM)

porpamm) B U30paHHON TpeMETHON 00JIaCTH
[IK-3.3 CnocobeH oOIeHUBaTh TOYHOCTh ITOJYYCHHBIX

SKCIIEPUMEHTANIbHBIX (UMCIEHHBIX) PE3yAbTaToOB

I1K-6.1 Bnaneer METOoIaMH
MH()OPMAIIMOHHO-aHATUTHIECKON pabOThl M MPUMEHSET WX
JUIS  BBISBICHWSI HOBBIX MMOTpeOHOCTEH C  IENbBIO
ompesieNieHnsT HayKOEMKHX MPOAYKTOB, O00€CIIEUNBAIOIIIX
VIOBJIETBOPEHUE 3TUX MOTpeOHOCTEN

[IK-6 CniocoGHOCTB pa3pabarsiBaTh U
peann3oBbIBaTh HHHOBALMOHHBIC

[MK-6.2 VYmeer ynpaBisaTh TpeOOBaHUSMH K HOBBIM
MPOLYKTaM




TERHOOTIHEEICHE HPOCICEBI, HAUEHCHHbI® Ha I1K-6.3 Ymeer pa3pabaTbiBaTh TEXHOJIOTHUECKUE HPOEKTHI,
CO3JlaHHE U OCBOCHHE HOBOM HAYKOEMKOM
HaleJIeHHblE HAa  peaju3alii0  HOBBIX  HAayKOEMKHX
TPOAYKIiH IIPOYKTOB, BJIaJIc€T METOJaMHU IIAHUPOBAHUsI IPOEKTOB
[1K-6.4 3Haet TeopHIo U BiaJleeT METOAOJIOTUEH 3aIycKa U
YIpaBJICHUs TEXHOJIOIMUECKUMU IPOEKTaMU
[IK-6.5 3HaeT mOpPUHIUIB  TEXHUKO-3KOHOMHYECKOTO
000CHOBaHHSI MHHOBAITMOHHBIX MPOEKTOB
[IK-8.1 3HaeT TEOpEeTHUYECKHE OCHOBBI IUIAHUPOBAHHS
WCCIICZIOBAHUI M DKCIIEPUMEHTOB B U30PaHHOM MpeMETHON
[1K-8 CriocoOHOCTh IPUMEHSTh METOABI obnacru
MJIaHUPOBAHUS MCCIIEOBAHUN U [IK-8.2 VYmeer mnpuMEHATh TEOPETHUECKHE 3HAHUS K
9KCIIEPUMEHTOB NPH BBHITIOJIHEHUH MPOCKTOB U |TIOCTPOCHHUIO MPOTPaMM HCCIICAOBAaHUA WU SKCIEPUMEHTOB
3aJlaHuii B U30paHHON TpeIMETHON 00NIacTH IIpY BBIITOJIHEHUU KOHKPETHBIX IIPOEKTOB U 3aJaHUN
ITIK-8.3 Brnageetr MeToJaMu MIIAHUPOBAHUS UCCICAOBAHUN U
SKCTICPUMEHTOB B M30pPaHHOM MPEeIMETHOM 001acTn

3. IlepeyeHb NIAHMPYEMBIX Pe3yIbTATOB 00yUeHHUsI 0 JUCHUILINHE (MOLYJII0)

B pesynbrare ocBoeHUS JUCIUILTHHBI 00y4YaronInecs J0KHBI

3HATb.

YMETB:

* COBpPEMEHHBIE MTPOOJIEMBI B YIPABICHUH OpraHU3alMAMU, KOHLEIIUIO U noaxoabl Kinuenrokparuu
crioco0b! mpuMeHeHus: MmeronoB Beyond Taylor s aHannsa u peMHXUHUPUHTA TIPOLIECCOB C MO3ULIUH
OpPHUEHTALMU Ha UHTEPECH! KJIMEHTA/BHYTPEHHETO 3aKa34YHKa;

* TIPUHIUIIBI U TIOIXOABI B pa3paboTKe, OLIEHKE U peaan3aluy MPOeKTOB pa3BUTHS OU3HECa;

* TPHUHLHIBI U [TOIXOABI K OLEHKE PE3YIBTaTUBHOCTH MPOEKTOB MM MPOLIECCOB C TOUKHU 3PEHMS HX
CBsI3U C LieHHOCcTsIMU KineHTa Uiy BHyTpeHHero 3aKa3uuka.

. OIIPEAETSITh OCHOBHOTO KOHEYHOTO MOTPEOHTEN OTHOCHTEIFHO pe3ylibraTa AesTelbHOCTH
KOMITAaHUY WJIM 3aKa34MKa B CUCTEME BHYTPEHHETO B3aUMOICHCTBUS;

* (QopmMynmupoBaTh LENU U CTABUTH 3aJla4l C TOYKHU 3peHMs KoHuenmu KimeHTokparuy, ¢ mo3unuu
OPHEHTAIIMY Ha IEHHOCTH BHEIIHETO KIIFOYEBOTO KIIMEHTa MM BHYTPEHHETO 3aKa3uMKa;

* JCIIOJIb30BATh CBOM 3HAHUS JUIS OCTPOCHHUS WM PEHHKMHUPUHTa OU3HEC-TIPOIIECCOB OPTaHU3aIuU
WM KOMaH ikl 1o npuHnmnam Beyond Taylor;

*  pa3pabarbiBaTh NMPHUMEHHUTEIBHO K MPOCKTY HJIM 3a/ade IOKA3aTely OICHKU YCIEITHOCTH WU
JTOCTH)KCHHUS 3aJJAaHHOTO Pe3yJIbTara;

* CTPOWTH AITOPUTMBI B3aUMOJCHCTBHS BHYTPH KOMAH/IbI HJIH MEX/y KOMaHIaMHU C HCIIOJIb30BaHUEM
MHCTPYMEHTOB 110 OpraHu3anuy OanaHca uHTepecos (1o npuHiumy Homa);

*  WUCIIONIB30BaTh COBPEMEHHBIC METOABI MPOBEPKH THIIOTE3 HA OCHOBAaHMH aHAJIHM3a DPE3yJIbTaTOB
IKCIIEPHUMEHTOB;

BJIAJIETD:

*  HaBbIKAMH BOCHPHATHA OOJBHIOr0 OO0beMa HOBOH WH(pOpMAIMK W PelieHHs 3aj1ad B OOJIACTH
OpraHH3alUH IPOCKTHOU JESATSIHLHOCTH;

* HaBBIKAMH CaMOCTOSITEIBbHON pabOTHI M OCBOCHUS HOBBIX 3HAHMH, IPUMEHEHUS UX JUISl PELICHUS
KECOB WJIM MPAKTUYECKUX 3a71a4;

* KyJBTYpOH paboThl B KOMaH/I€ ¥ YMEHHEM BBICTPAUBATh CUCTEMY B3aMMOJCHCTBHS B Pa3HBIX POJISIX
KOMaHJIHO# pabOTHI;

*  TEpMHHOJIOTHEIl B TEOPUH MEHEIKMEHTa W YIpaBJCHUs, BKIIOYAs TEPMHHBI cucTeMbl Beyond
Taylor B toctaro4HOM 00BEME.

4. Conep:xanue TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE IO TeMaM (pa3jejiaM) ¢ yKa3aHueM
OTBEJE€HHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacOB H BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl nuctMIInHbl (MOYIIS) M TPYAOEMKOCTH IO BUAAM yUeOHBIX 3aHATHH

TpymoeMKOCTb IO BHJAM YYeOHBIX 3aHATHH, BKITIOYAs
CaMOCTOATENIbHYIO padoTy, Jac.




Tema (pa3nen) TUCIUTUTMHBI

Jlexmum

CeMmuHapHI

JlabGopar. paboTsr

CamocrT.
pabora

Mogens MeHEIKMEHTa U HHCTPYMEHTHI
BT 14 1nocrpoeHuss  OpraHusalnuu
Oymymero. KimeHTOKpaTuss - HOBBIN
MONX0N K TOCTPOCHHIO KOMIIAHUH.
ITonsiTHE MUaepcTBa

[lonsarue  OGomu/mpobnemsr  Kimenra.
[Ipumepsr u3 npakruku BxycBuin u u3
npyroid  OusHec-cpensl.  MHCTpymeHT
CustDev. Kak paborarts ¢ BHYTpPEeHHUM
KIIUEHTOM

AnpeHepruueckue CpencTBa.
AJpEHOMUMETHKU. AJIPEHOTUTHYECKUE
cpencTsa

ITonsiTue IICHHOCTH JIs
Kimenra/3aka3unka. Tlonxoxn K
MPOEKTHOW  JIGATENILHOCTH C  TOYKH
3peHuss  KiIueHTokparmmu.  KirtodeBas
KoHIleNusi Tmpoekra. Crparermueckas
KaHBa KaK WMHCTPYMEHT B TNPOEKTHOM
IEITENLHOCTH

Oo0emanue KaK aJpTepHATHBA
nopyuennro.  KopHeBble  obemiaHus
KIUEHTY. MEeTpUKH 10  OOCIIaHusIM.
[Mpumep paboTel ¢ oOOCMIAaHUSIMH  BO
BxycBumn

CBs3b oOO€maHUii ¥ ITOJIHOMOYMH.
CornacoBanue crpareruil JByx Komaog (
monxox o Hamry)

BuyTpennue obernranus, -
o0ecrieynBaIue U MOAJEPKUBAIOILIHUE.
[IpoBepka BHYTpEeHHUX oOOeUIaHUN Ha
COOTBETCTBUE KOPHEBBIM

[loctpoenne  3(eKkTUBHBIX  KOMaHA.
CaMOCTOSITENbHOCTD, ABTOHOMHBIE
koMaHzabl. JloBepue, NPO3PaYHOCTH B
KOMaH/JIe

CnocoObl TOCTPOEHUS MOTHBALMM B
KoMaHsie. BoBJI€4eHHOCTh, IPUYACTHOCTD
K  pe3ynpTaty  Kak  ajJbTepHaTuBa
mrpadam

10

Onenka 3(pGeKTUBHOCTH TPOEKTA, CBA3b
nokasarenen 3 PEKTUBHOCTH c
MOTHBAIUCH KOMaH]IbI

11

DKCIIepUMEHTHPOBaHUE  KaKk  Ccrocod
MPOBEPKH TUMOTE3bl. AHAIU3 OIMOOK 110
HPUHLHAITY Yepuoro SIILIMKA.
[IpunaxxuBaHue Ha OCHOBaHHUU OOPaTHOMN
CBSI3U

12

[MoaroroBka u 3ammTa UTOTOBOM PabOTHI
10 KypCy O4YHas BCTpeya

Wtoro wacos

30

60

[ToaroroBka k sK3aMeHy

0 gac.

Oobmas TpynoEMKOCTb

90 yac., 2 3au.ex.




4.2.

Coneprxanue JUCIUIUIMHBI (MOAYIS), CTPYKTYPUPOBAHHOE TIO TeMaM (pasziesiam)

Cemecrtp: 2 (Becennuit)

1. Monenr MeHemKMeHTa HW HHCTpyMeHThl BT ams mocTpoeHust opraHuzaiuu  OymyIiero.
KnuenTtokparus - HOBbIM MOAX0/ K IOCTPOCHUIO koMnaHuu. [ToHsTHe muaepcTa

Bunsinue n3MeHsoencs: BHEIHEN Cpebl HA TPAaIULMOHHBIE ITOAX0Abl K MEHEDKMEHTY. TUIINYHbIE
MPOOJIEMBI COBPEMEHHBIX OpraHu3anuid. KIMeHTOKpaTHs Kak allbTepHAaTHBA OIOPOKPATUU M HOBBIN
MOJIXO/ K MIOCTPOEHHIO cTparernu komnanuu. Co3mnaHue «royooro oKeaHay, MOHATUE MOHOIIONUH U
KOHKYPEHITUHU. DBOIIOIMOHHAS 1Ie]Tb U €€ OTIINYMEe OT MUCCUU WJIM JIO3yHTa. Monenh MEeHEIKMEHTa
u uHctpyMeHThl Beyond Taylor anmst moctpoenus opranuzanuu Oymaymiero [lonsitue nmaepcTsa,
JIUJEPHI STO YPOBHS U UX POJIb B CTPATErMUYECKOM ILNIAHUPOBAHUMU.

2. llonstue OGonu/mpobnembr Kimenra. [lpumepst u3 mnpaktuku BxycBwin u u3  apyrou
ousnec-cpensl. MacTpymMenT CustDev. Kak paboTats ¢ BHyTpeHHHM KIMEHTOM

Omnpenenenne Kimenra (KTo OH) Kak KJIF0YEBOTO OTPeOUTENS pe3yabraTra AesaTeabHOCTH. [lomxoms! k
¢opmupoBanuto moprpera KiueHTa, BBIABICHHE 3HAYUMBIX XaPAKTEPUCTUK, OIPEIEIISIOMINX
CTPYKTYypy mnorpebnenus. Buyrpennuii 3aka3zuuk B posn KimeHTta mpu paccMOTpPEHHH HPOLIECCOB
BHYTpeHHEro B3anmozeiictsus. [Ipumepsr onpenenenus Kinenra u3 npaktuku Bxyc B, npyrux
KOMITAaHWH W3 Pa3HOl OU3HEC Cpebl.

3. Anpenepruueckue cpeacTsa. AIpPEeHOMUMETHKH. AJIPEHOIUTHYECKIE CPEICTRA

[onsatne OGomm/mpobnembl Kimenta, crnocoObl ompeneneHuss W aHain3a MPOOIEMHOTO TOJIS.
[Ipumeps! BbIsIBICHUS TPOOIEM U MPOEKTUPOBAHUS KOPPEKTUPYIOIUX ACUCTBUI B OTBET HA HHUX U3
npaktukun BxycBunnm w w3 apyroit 6msnec-cpenpl. Mucrpyment CustDev s onpeneieHus
KITIOUEBBIX XapPaKTEPUCTUK U (PaKTOPOB, BIUSIOMINX HA OTpeOIeHHE.

4. Ilonstue nenHocty i Knnenra/3akazunka. ITonxon K MpOEKTHON AEATEIBHOCTH C TOUKHU 3PEHHS
knueHTokpatunn. KiroueBass koHuenuusi npoekTta. Crparermueckas KaHBa KaK HHCTPYMEHT B
[POEKTHOM JEATEIbHOCTH

[Nonsarue nenHoctu s Knnenra/3akazurka, opraHu3alys MpoIeccoB ¢ OPUEHTHPOM Ha IIEHHOCTH.
[Toaxon K MPOEKTHOM AESITENBHOCTH € TOUKU 3peHus Knuenrokparuuu. KiroueBass KOHUEMLIMS
npoekta. Crparermdeckasi KaHBa KaK HHCTPYMEHT B TPOEKTHOM MAESITENbHOCTH, - IPHUHIIMUIIBI
noctpoeHusd. [IpuMepsl cTparernyeckoil KaHBbI IO IPOEKTaM U3 npakTuku BxycBui.

5. OOemanue Kak ajbpTepHaTHBa nOpydeHHIo. KopHeBble oOemaHus KIHMeHTY. MeTpuku 1o
obemanusm. [Ipumep pabotsl ¢ obemanusmu Bo BkycBuin

Cosnanue cuctembl Obemanuii B KOMIIAHUM KaK ajbTePHATUBBI MOpydeHUsAM. OTiauuue oOenianus
ot nopydenus. [Ipumep mpoTokosna 1mo oOemaHusIM U CUCTEMBbI pabOThI ¢ OOCHIAHUSIMU B TPAKTUKE
BkycBumn. KopheBble oOemanusi KIMeHTY. METpUKH 1O OOCIIaHHSIM. [Mpumep paboTel ¢
obemanmsimu CY BxycBu.

6. CBs13b obemannii u noaHomounii. CormacoBaHue cTparerui AByx koman[ ( moaxox no Hoamry)

CBs3b 00CIIaHUi U MOTHOMOYHHA, HEOOXOAMMBIX JUIsl UX BBIMONHEHUs. PacrpeneneHue oOemaHMiz
BHYTpH KOMaHAbl mpoekra. Kak moroBoputbes mo obemjanusM. CoracoBaHUe CTpaTerdil ABYX
koMaH 1 (oaxox 1o Hamry).

7. BuyTpennue oOemanus, - oOecreuMBarolie W TojJepkuBatomye. lIpoBepka BHYTPEHHHX
00€IaHNi HAa COOTBETCTBHE KOPHEBBIM

BuyTtpennune oOemanusi - oOecrneduBalmue W THoajepkuBaromuye. [IpoBepka BHYTpEHHHX
o0emranuil Ha COOTBETCTBHE KOPHEBBIM. VICKIIIOUEHHE «IIETIN» 110 00CIaHUsM.



8. Iloctpoenne 3¢d¢dexTuBHBIX KoMaHI. CaMOCTOSTEIBHOCTb, ABTOHOMHBIE KOMaHIbI. JloBepue,
MPO3PaYHOCTh B KOMaH/E

Ilonxon x komaHmooOpazoBaHuio B KoHuenuuu Kimentokparuu. Iloctpoenue 3¢dexTuBHBIX
koMaHA. CaMOCTOATENbHOCTb, aBTOHOMHbIE KOMaHAbI. JloBepue M IIPO3payHOCTh B KOMAaHJAE Kak
crocoObl TOBBILIEHUST MoTHUBalMU. [IpuMepsl opraHu3anydy aBTOHOMHBIX KOMaHJl B IPAKTHKE
BxycBuin.

9. Cnoco0bl MOCTPOEHUSI MOTUBALIMU B KOMaH[e. BoBIeUeHHOCTh, MPUYACTHOCTD K PE3YIbTaTy Kak
anpTepHaTyBa Wrpadam

VYnpasieHne MOTHBanMEH, CIOCOOBI TOCTPOCHUS MOTHBallMM B KOMaHle. BoOBJIeYeHHOCTD,
MPUYACTHOCTD K PE3y/IbTaTy Kak ajJbTepHaTHBa mTpadam.

10. Ouenka 3¢ pekTHBHOCTH IPOEKTA, CBA3D MOKa3arenel 3PPEeKTUBHOCTH C MOTHUBAIIMEH KOMaH bl

ITnan n0X0mOB M pacxoloB M OLEHKa 3(P(HEKTUBHOCTH MPOEKTa MO SKOHOMUYECKHUM I10KA3aTeIsIM.
CBs13b TMOKa3areleil SKOHOMHYECKOH AP PEKTUBHOCTH MPOEKTa C MOTUBALIUEH KOMAH/IbI.

11. DKcrepuMEHTHpPOBaHUE KaK CHOCOO MPOBEPKH THUMNOTE3bl. AHaIM3 OMMUOOK MO MPUHLUITY
UepHoro simuka. [IpunaxuBanue Ha OCHOBaHHH 00PaTHOMN CBSI3U

[Tnan n0X0mOB M pacxofoB M OLEHKa 3(P(HEKTUBHOCTH MPOEKTa MO SKOHOMUYECKHUM I10KA3aTeIsIM.
CBs13b MOKa3areleil SKOHOMHYECKOH APPEKTUBHOCTH MPOEKTa C MOTHUBALIUEH KOMAH/IbI.

12. TlonroroBka u 3alyTa HTOTOBOW PabOTHI O KypCy OYHAast BCTpeda

HpaBI/IJ'Ia OOATOTOBKHU BBICTYIUVICHUA W MPCE3CHTALIMU IO IMPOCKTY JIA HTOTOBOH 3alllUThI, maba0H
IIPOCKTA U €TI0 KIIFOYCBLIC XapPAKTCPUCTUKH.

5. Onucanue MaTepuaJIbHO-TeXHNYECKOH 0a3bl, HeOOXOIMMON AJI5l OCYLIeCTBJIECHHS 00pa30BaATEILHOIO
npouecca 1no JUCHUILInHE (MOIYJII0)

Jlnst ouHbIX BCTped (2 pa3a B TedeHHe 00yueHHs) - yueOHas ayiuTopusi, OCHAIIEHHAst KOMITBIOTEPOM H
MYJIBTUMETUINHBIM 000pyIoBaHUEM (IIPOEKTOP, 3ByKOBasi CUCTEMA).

Enunas nadopmanuonHas cpena, mo3Bosisioniasi OpraHu30BaTh COBMECTHYIO paboTy HaJl TOKyMEHTaMU
(Google), B xoTopoii pazmeniensl Paboure TeTpaay CTYICHTOB, IPEJHA3HAUYCHHBIE TS BBHINOTHEHUS
JOMalTHUX 33JJaHUH U TOCTYIIHBIE IS IPOBEPKU M KOMMEHTUPOBAHUS CO CTOPOHBI KCIIEPTOB.

Enunas nadopmanmonnas cpena (110), mo3Bomnstomas opranuzoBars Online CHHXpOHHBIE CECCHH
CTYAEHTOB C IKCIIEPTaMHU 10 00CYKIEHHIO UTOTOB BBIIIOJIHEHHS JOMAIIHNX 3aJaHUI U OTBETOB Ha
BONIPOCHI CTYACHTOB 10 MaTepHaiaM JJisl CAMOCTOSTEILHOTO U3YUCHUSI.

6.IlepeyeHnb pekoMeHAYeMOM JIUTEPATYPHI

OcHoBHas JuTeparypa
[penocrapnsercs Ha 6a3oBoii Kadeape:
Kawurn x 3ansturo: B. Pasrynses. buprozoBoe ynpasinenue
Jxum Kommunaz. OT XOpOoIIero K BEIUKOMY
B. Yan Kum, Pene Mo6opn. Ctparerus rony0oro okeaHa
Wecnep Kynne. KopropatuBHas peiurus
®pen Paiixenba, Po6 Mapku. MckpeHHss TOATIBHOCTh

JomnonHutensHas auTeparypa



7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS OCBOCHUSI JUCUHMILIUHBI (MOLYJIs1)

He HUCIOJIb3YIOTCA

8. IlepeyeHb MH(POPMANMOHHBIX TEXHOJIOTHIi, HCIIOIb3yEeMbIX NIPH OCYLIECTBJICHNH 00pa30BaTeILHOIO
npouecca 1o AMCuMILINHe (MOAYJII0), BKJIIOYasi lepeYeHb He00X0AUMOr0 NPOrpaMMHOI0 odecredyeHust
¥ HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

st wactu 3anstuii notpedyercsa Zoom. Google Drive myis qoctyna Kk Marepuaiam Kypcea.
[TpuBeTcTByeTCS HamMuue BO BpeMs 3aHATUI cMapT(GOHOB/HOYTOYKOB AJISl y4acTHsI B UHTEPAKTHBHBIX
YIPaXHEHHUSX.

9. MeToauyeckue yKazaHusi AJis1 00y4ar0IMXCs 10 OCBOCHUIO U CHUIIMHBI (MOIYJIs1)

CryneHT, U3yJaromui yu4eOHbI MOAYIb, JOJDKEH C OJHON CTOPOHBI, OBIQJIETh OOUIMM MOHSTHIHBIM
anmaparoM M BIajeTh OOIIeld TEPMHHOJIOTHEH MO MPUHLMIIAM MEHEIKMEHTa, a C IPYroil CTOPOHHI,
JOJDKEH HAay4YHUThCS NPUMEHSTh MTOJX0/bI U MHCTPYMEHTHI cucteMbl Beyond Taylor Ha nmpakTuke.

B PE3YIbTATC U3YUCHUA yqe6H0r0 MOAYyJIAd CTYACHT OOJDKCH 3HATh OCHOBHBLIC OIPCACIICHHUA U YMCTb
NPUMCHATDH IIOJYYCHHBIC 3HAHUA [UIA OpraHu3alnuu HpOEKTHOﬁ ACATCIbHOCTU W IJId PCHICHUSA
PA3JINMYHBIX MPAKTUYCCKUX 3a1a4d.

Venenrnoe 0cBOCHHUE KypcCa Tpe6yeT:

— U3YUCHUA BCCX yLIC6HBIX MaTcpuaioB, NpCAYCMOTPCHHBIX y‘IG6HLIM IJIaHOM 11O MOIYJIIO,
— U3YUCHHUC CIIUCKaA peKOMCH,Z[OBaHHOﬁ JINTCPATypPhbI;

- BBIIIOJIHCHUSA ITPAKTHUYCCKUX JOMAIITHUX 3aI[aHI/II>'I B pa6oqe171 TCTpaau;

— CaMOCTOSTEILHOMN pa6OTI:I CTyACHTA.

CamocrosTenbHas padoTa BKIIFOUAET B CeOs:
— YTEHHE PEKOMEHIOBAHHOU JTUTEPATYPHI;
— ipopaboTKy y4eOHOTO MaTepuraa, MpeHa3HaYeHHOTO IS CAMOCTOATEILHOTO U3YUYCHHUS,

— BBINOJIHEHHs B Pa0odeil TeTpaau nOMamHUX 3aJaHHi, TpeIaraéMbIX CTYICHTaM MOCIe W3yYeHHUs
MaTepHraioB KayKJI0ro yaeOHoro OJIoka;

— MOJATOTOBKY U BBITIOJNIHEHHUE 3aJaHUsI JUIS aTTECTAI[K — MIPE3eHTAINs Ha 3amuTe paboyero mpoeKTa.

Iloka3zareneM BiajeHUs MarepuagoM CIYKUT YMEHHME OTBEYAaTh Ha BOIIPOCHI 10 TEMaM H3YUYEHHBIX
0JI0KOB, BECTH apTyMEHTUPOBAHHYIO AUCKYCCHIO 10 00CY>KAaeMbIM BOIIPOCAM.

[Ipu 3aTpynHeHHH M3y4YeHUs OTAEIBHBIX TEM, BOIPOCOB, CTYIEHTHI 00PALIAOTCA 38 KOHCYJABTAUSIMH K
JKCTIEPTaM Ha OYHBIX 3aHATHUSAX, IOCBIIICHHBIX pa300py U aHAIN3Y AOMAIIHUX 331aHHH.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HANPABJIEHUIO: IIpuknagaple MaTeMaTHKa U (pU3NKa
npopuJib NOArOTOBKHU: Hudposas Tpanchopmanms B ynpaBlIeHUH 30paBOOXPAHCHAEM

dusrex-mkoia buomornyeckor 1 MeaunuHcko OU3HKH

kadempa MTHHOBAITMOHHON (hapMalleBTUKH, MEAUIIMHCKON TEXHUKU U OMOTEXHOJIOTUH
Kypc: 1

KBaJIH(UKALUS: MarucTp
Cemectp, hopMBI IPOMEKYTOUHOH arTectanuu: 2 (BeceHHul) - JlnddepeHunpoBaHHblil 3a4eT

PaszpatGoTunk: A.B. Menep3aHoB, KaHJ. MEJl. HAYK



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

OIIK-2 Nmeet npeacrapieHne 00 aKTyalIbHBIX
mpo0iemMax HayKH U TEXHHKH B 001acTH cBOeH
po¢eCcCHOHANBHON e TENbHOCTH, CIIOCOOCH
Ha HayYHOM f3bIKe (hOPMYIHPOBATH
npogecCHOHANbHBIE 3a]1a41

OIIK-2.1 UmeeT npeacTaBieHne O COBPEMEHHOM COCTOSTHUU
HCCIICAOBAaHUM B pPaMKax TeMaTU4YecKoil obmactu cBoei
npodeccuoHaIBHON 1S TeTbHOCTH

OIIK-2.2 Criocoben OIICHUBATh AKTyaJIbHOCTh
WCCIIe/IOBAaHW B 00JacTH cBoell  MpodeCCHOHANBHOM
JEATEIILHOCTH U MX MPAKTUYECKYI0 3HAYMMOCTb

OIIK-2.3 Bnaxmeer mnpodeccrnoHanbHOW TEPMHUHOJIOTHUEH,
UCHOJNB3YeMOH B COBPEMEHHOH  HAayYHO-TEXHHYECKON
auTeparype, o0azaeT HaBbIKAMU YCTHOTO M IHCBMEHHOTO
U3JIOKEHUSI PE3yJbTaTOB HAyYHOW AEATEIBHOCTH B paMKax
npodeccuoHaIbHONH KOMMYHHUKAIUU

[1K-3 Cnocoben npodeccnonaabHO paboTaTh ¢
UCCIIeJOBATEIbCKUM U UCTIBITATEIbHBIM
o0opynoBaHueM (pruOOpaMH U yCTaHOBKaMH,
CTIEeLMATN3UPOBAHHBIMU TTAKETaMU TPUKIIAQTHBIX
MporpaMm) B n30paHHON MTPEIMETHOM 00IacTH

IMK-3.1 TloHumaeT NpPUHIUIBI pPabOTHI HCIOIHE3YEMOTO
000opynoBaHUs (cienmanu3upOBaHHBIX MAaKETOB
MIPUKJIAJAHBIX TPOTPAMM)

IIK-3.2 Crocoben IIPOBOJNTH AKCIIEPUMEHT
(MOIETMPOBaHKE) C HCIOIBb30BAHUEM HCCIIC0BATEIBCKOTO
00opynoBaHus (MTAKETOB MPHUKJIAIHBIX IPOTPAMM)

IMK-3.3 CnocobeH oOIeHHBaTh TOYHOCTh IOJNyYEHHBIX
9KCIIEPUMEHTAIILHBIX (UUCIICHHBIX) PE3YJIbTaTOB

IMK-6 CriocoOHOCTE pa3padarsiBaTh U
peann30BbIBaTh HHHOBALIMOHHBIE
TEXHOJIOTUYECKUE [IPOEKThI, HAllEJIEHHbIE Ha
CO3/IaHHE U OCBOEHHE HOBOW HAyKOEMKOMN
HPOLYKIUU

I1K-6.1 Bmageer MeTOodaMH
WH(POPMAIIMOHHO-aHATUTUICCKON pabOThl U MPUMEHSET UX
JUIi  BBISIBJICHHS.  HOBBIX  IOTPEOHOCTEH €  LENBIO
OIIPEAETICHUSI HAyKOEMKHX IPOAYKTOB, OOECIICUMBAIOLINX
YIOBJIETBOPEHHUE 3TUX MOTpeOHOCTEN

[IK-6.2 VYmeer ymnpaBusaTh
MPOIYKTaM

Tpe6OBaHI/I$IMI/I K HOBBIM

[MK-6.3 Ymeer pa3pabaTbiBaTh TEXHOJIOTHUYECKUE MPOECKTHI,
HaleJIeHHblE HAa  peaju3al{i0  HOBBIX  HAayKOEMKHX
MPOYKTOB, BJIa/IC€T METOAAMH IIJIAHUPOBAHUS TPOEKTOB

[1K-6.4 3Haet TeopHio U BiaJeeT METOAOJIOTUEH 3aIycKa U
YIpaBJICHUs TEXHOJIOIMUECKUMU IPOEKTaMU

[1K-8 CriocoOHOCTh IPUMEHSTH METOABI
IUTAHUPOBAHMS UCCIICJOBAaHUN U
HKCTIEPUMEHTOB TP BBITIOJIHEHUHU TIPOEKTOB
3aJlaHuii B U30paHHON TpeIMETHON 00IacTH

[IK-6.5 3Haer OPUHIUINB  TEXHUKO-3KOHOMHYECKOTO
000CHOBaHMSI MHHOBAITMOHHBIX MPOEKTOB
[IK-8.1 3HaeT TEOpeTHUYECKHE OCHOBBI IUIAHUPOBAHHS

WCCIICZIOBAaHUI ¥ DKCIIEPUMEHTOB B U30pPaHHOM MpeMETHON
o0JnacTu

[IK-8.2 VYmeer mnpuMEHATh TEOPETHUECKHE 3HAHUS K
MOCTPOCHUIO TIPOTPaMM HCCIIEIOBAHUNA W HIKCIIEPUMEHTOB
IIPY BBIIOJIHEHUN KOHKPETHBIX MPOEKTOB M 33aHUM

ITIK-8.3 Brnageetr MeToJaMu MIIAHUPOBAHUS UCCICAOBAHUN U
SKCTICPUMEHTOB B M30pPaHHOM MPEeIMETHOM 001acTn

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEHIU

B pesynbrare n3ydenus auciuiuinabl «11kona crparermueckoro JIuaepcTBay 00yUdaroNIMics JOJIKCH:

3HATb:

* COBpPEMEHHBIE MPOOJIEMBI B YIPABICHUH OpraHU3alMiAMU, KOHLEIIUIO U noaxoabl Kinuenrokparuu
crioco0b! mpuMeHeHus: MmeronoB Beyond Taylor s aHannsa u peMHXUHUPUHTA TIPOLIECCOB C MO3UIIUH
OpPHUEHTALMU Ha UHTEPECH! KJIMEHTA/BHYTPEHHETO 3aKa34YHKa;

* TIPUHLUIBI U TIOAXOABI B pa3paboTKe, OLIEHKE U peaan3alny MPOeKTOB pa3BUTHS OU3HECa;

* TPHUHLHIBI U [TOIXOABI K OLEHKE PE3YNBTaTUBHOCTH MPOEKTOB WM MPOLIECCOB C TOUKH 3PEHMS HX
CBsI3U C LieHHOCTsIMU KineHTa Uiy BHyTpeHHero 3aKa3uuka.




yMeThb:
. OIpeNeNsiTh OCHOBHOTO KOHEYHOIO MOTPEOHMTENISi OTHOCHTENIBHO pe3ylbrara JesTeIbHOCTH
KOMITAHUH WJIM 3aKa34MKa B CHCTEME BHYTPEHHETO B3aUMOACHCTBHS;
* (opMynupoBaTh LEJNU U CTABUTh 33Ja4d C TOYKH 3pEHHs KOHLENUMH KIIMeHTOKpaTuu, ¢ MO3ULIUH
OPHMEHTALMY Ha [IEHHOCTH BHEITHETO KJIF0YEBOTO KIIMEHTA MM BHYTPEHHETO 3aKa3uMKa;
* HCIOJIb30BaTh CBOU 3HAHUS JJIS IOCTPOCHHS WM PEUH)KMHUPHHIA OU3HEC-TIPOIIECCOB OpPraHU3aluH
WM KOMaH 16l 1o npuHnunaM Beyond Taylor;
*  paspabarbiBaTh NPHUMEHUTEIBHO K INPOEKTY WM 33Ja4e IOKa3aTeNd OLECHKU YCIEHIHOCTH WIN
JTOCTIDKCHUS 3aJaHHOTO Pe3yibTara;
* CTPOUTbH AITOPUTMBI B3aUMOJICHCTBHS BHYTPH KOMaHIbl HIIM MEXly KOMaH/IaMH C UCIOJIb30BAaHUEM
WHCTPYMEHTOB I10 OpraHu3aimy OanxaHca nHTepecoB (1o npuHuiy Homa);
*  HCHOJIb30BaTh COBPEMEHHBIC METO/bI NPOBEPKH TUIIOTE3 HA OCHOBAaHMU aHAJIHM3a PE3YJbTaToB
IKCIIEPUMEHTOB;

BJIA/IETh:
*  HaBBIKAMU BOCHPHSATHS OONBIIOr0 00beMa HOBOW HMH(OpPMAIMM M peIIeHHs 3ajJad B 00JacTh
OpraHU3alUH IPOEKTHOU JIESITEIbHOCTH;
* HaBBIKAMH CaMOCTOSITEJILHOM pabOThl M OCBOCHUSI HOBBIX 3HAHUWM, MPUMEHEHHS HMX JUIS PELICHUS
KECOB MJIM NPAKTHYECKUX 3a/1a4;
* KyJIbTypod paOOTHI B KOMaHJE M YMEHHUEM BBICTPaMBATh CUCTEMY B3aMMOACHCTBHS B Pa3HBIX POJISIX
KOMaH/IHOU paboThI;
*  TEPMHUHOJIOTHEH B TEOPHH MEHE/DKMEHTa W YIPAaBJICHUS, BKIIOYAsh TEPMHUHBI cucTeMbl Beyond
Taylor B nocratounoM oObeMe.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB, 3aJaHHI1, TeM JJIsl IOATOTOBKHU K TeKylIeMy KOHTPOJII0
Bo Bpems TekyIero KOHTpOs CTYAEHT JOJDKEH YMETh OTBETUTH Ha CIEAYIOIINE BOIPOCHL:

1. TMouarue KnueHToKpaTuu Kak Moaxoja K MOCTPOCHUIO )KUBbIX OPraHU3aLUN.

2. Mogenbs MeHeIKMEHTa U IlepeueHb HHCTpyMeHToB cucteMbl Beyond Taylor (BT) mns moctpoenus
opraHu3zaium OyyIiero.

3. Iloustue nuaepcTBa, 3aaa4u auaepa B cucteme BT.

4. Tlomxonsl k onpenenennto Kimenra, kak Kiro4eBoro (okyca IesTeIbHOCTH.

5. Xapaxrepuctuku i opmupoBanus noprpera Kimenra.

6. Tlonstre 6omu/mpobnembl KimeHnTa, BaXXHOCTh TOHSITHSI TS Pa3pa0d0TKH MPOEKTA.

7. Texnomorusi mpoBeneHUs uccienoBanusi npodmem ximeHTta (Customer Development) u ee
pUMEHEHHE IS paboThl ¢ BHEITHUM KiTMEHTOM M BHYTPEHHUM 3aKa34HKOM.

8. Ilonstue nennoctu g Knnenra/3aka3zunka, yMeHue cienn(UIUpOBaTh IEHHOCTH.
9. KiroueBast KOHIIENIMS MPOEKTA.

10. Crparernyeckasi KaHBa Kak HMHCTPYMEHT B HPOEKTHOH [EATENLHOCTH, YMEHHE PaHXHPOBATh
LIEHHOCTH M pa3palaTbiBaTh CTPATETNYECKYIO KaHBY.

Bo Bpemst 3aHATHII MOTYT IPOXOANTH MHTEPAKTUBHBIEC OOCYKAEHHS B yaTax Kypca, 4To Oy[eT SBIAThHCS
JOMallHUM 337aHveM. BO3MO)XXHO BBINOIHEHHME MATEHTHOTO TOHCKA B KA4ECTBE CaMOCTOSTENIBHON
3a1auy. YCIEIIHOE BBIIOJHEHUE BCEX 3aJlaHU 0 Kypcy U BBIIIOJIHEHUE KOHTPOJIBHBIX CPE30B 3HAHUM
JlaeT IPEeUMYIIECTBO Ha Ju(PepeHIMPOBAHHOM 3a4€Te U HK3aMEHeE.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAEeHHUA IPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

1. ObGenranue Kak anbTepHATUBA TOPYUCHHIO.

2. Ymenmue ¢GopMynIMpoBaTh KOpPHEBBIE OOCHIaHWS KIMEHTY NPUMEHUTEIBHO K 3aJaHHON cdepe
IeATeIIbHOCTH (TIPOCKTY).

3. MeTpuKH 110 KOPHEBBIM OOCILAHUSIM.
4. CBs3b 00€IIaHUN U ITOTHOMOYHH.
5. CornacoBaHue cTpaTeruii IByxX KoMaH/ - noaxon no Hamry.



6. Buyrpennme (obecrieunBaroniie W TOAJCPKHUBAIOIINE) OOCIIAHMsI, TPOBEPKAa BHYTPEHHHUX
o0enIanuii Ha COOTBETCTBHE KOPHEBBIM.

7. IlpuHnumnsl nocTpoeHus 3PPEKTUBHBIX KOMaHI.

8. CaMoCTOsTeIbHOCTD, aBTOHOMHBIE KOMaH/bI.

9. HoBepue, Npo3pavyHOCTh B KOMAHJIE.

10. CnocoObl OCTpOSHHUS MOTUBALIMH B KOMaH/IE.

11. BoBiie4ueHHOCTD, IPUYACTHOCTD K PE3YJBTaTy KaK albTepHATHBa cUcTeMe ITpadoB.
12. Ouenka 3¢ pekTuBHOCTH TTPOEKTA.

13. ®opmynupoBaHHUEe KIIOUYEBOro Mokazarens 3pGEeKTUBHOCTH pabOThl KOMaHIbI.
14. Css3b nokazareneit 3 (peKTHBHOCTH ¢ MOTHBALMEH KOMaHIbL.

15. DKxcriepuMEeHTUPOBaHKUE KaK CIIOCOO MPOBEPKH FUITOTE3HI.

16. AHanu3 ommOOK 1Mo NMPUHIUITY YepHOTO SIIuKa.

17. IlpunaxkuBanue Ha OCHOBAaHUH OOPaTHOW CBSI3H.

18. MeTozbl, HCIONB3yEMBIE B TPHIIAXKUBAHUU.

[Tpumep OmiteToB
buner 1
1. CornacoBaHue cTpareruii AByX KOMaHs - moaxof no Hamry.

2. Bayrpennme (obecreurBaroniie M TOAJAEp)KMBaromue) oOeImaHusi, NpoBepKa BHYTPEHHUX
o0elanuii Ha COOTBETCTBHE KOPHEBBIM

buner 2
1. DKkcriepuMEHTHPOBAaHUE KaK CIIOCOO MPOBEPKU TUIIOTE3HI.
2. Ananu3 omuO0K 1o MPUHIUITY YepHOTO SIHKA.

Kpurepun onennBanus
Onenka ommyHo (10 0OamioB) - BBICTABISETCS CTYACHTY, TIOKa3aBIIEMYy BCECTOPOHHHE,
CHUCTEMaTU3UpPOBaHHbIC, T[IYyOOKHE 3HAaHUS YYEeOHOH MNpOorpaMMbl AMCHUIUIMHBI, MPOSBISAIOLIEMY
MHTEpeC K JaHHOW MpPEeAMETHOH 00IacTH, MPOAEMOHCTPUPOBABIIEMY YMEHHE YBEPEHHO U TBOPUYECKH
MPUMEHSThH X Ha MPAKTHKE MPH PEILICHMH KOHKPETHBIX 3a]1a4, CBOOOIHOE U MPAaBUIILHOE 0OOCHOBAHHE
HPUHATHIX PELICHAMN.
Onenka ommmuHo (9 ©0amioB) - BBICTABISIETCS  CTYACHTY, I[IOKa3aBIIeMy BCECTOPOHHHUE,
CHUCTEMaTH3UpPOBaHHbIC, [IyOOKHE 3HaHMA Y4eOHOW NpOrpaMMbl AUCLUUIUIMHBI U YMEHUE YBEPEHHO
MPUMEHATH UX Ha IPAKTHUKE TPH PEIICHNH KOHKPETHBIX 3a]1a4, CBOOOHOE U MPaBUIbHOE 000CHOBAHHUE
MPUHATHIX PELICHUH.
Onenka ommmyHo (8 ©0amioB) - BBICTABISIETCS  CTYACHTY, IIOKa3aBIIEMy BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, IIyOOKHE 3HAHUS y4eOHON MPOrpaMMbl JUCLUIUIMHBI M YMEHHE YBEPEHHO
MPUMEHATh UX Ha MPAKTHKE MPH PEIICHUH KOHKPETHBIX 33/1ad, IPaBUIbHOE OOOCHOBAHHUE MPUHSATHIX
peleHui, ¢ HEKOTOPbIMU HEIOUETAMHU.
Onenka xopomo (7 0aiioB) - BEICTABISIETCA CTYACHTY, €CJIM OH TBEPIO 3HAET MaTepHall, PaMOTHO U
10 CYIIECTBY U3JaraeT €ro, yMeeT NPUMEHATh [10JIyYE€HHbIE 3HAHUS Ha MPAKTHKE, HO HEAOCTAaTOYHO
rpaMOTHO 00OCHOBBIBAET MOITYUYCHHBIEC PE3YIIBTATHI.
Onenka xopoio (6 6aIoB) - BEICTABISETCS CTYJCHTY, €CJIA OH TBEP/IO 3HAET MaTepuall, TPAMOTHO H
M0 CYLIECTBY HM3JIaraeT €ro, yMeeT NPUMEHSTH MOJyYeHHbIC 3HAHHWS HA NPAKTHUKE, HO JIOMYCKAaeT B
OTBETE WJIM B PELLECHUM 33a4 HEKOTOPbIE HETOUHOCTH.
Onenka xopomo (5 0amioB) - BBICTABISIETCS CTYIACHTY, €CIIM OH B OCHOBHOM 3HAeT Marepual,
IPaMOTHO U IO CYIIECTBY M3JIaraeT €ro, yMeeT NPUMEHATh IOJIY4YEHHbIE 3HaHHUSA HA IIPAKTUKE, HO
JIOITyCKAeT B OTBETE WIM B PELICHUHU 3aa4 JOCTATOYHO OOJIbILIOE KOJTUYECTBO HETOUHOCTEH.
OneHka ymoOBIETBOPUTENBHO (4 Oama) - BBICTABISETCS CTYACHTY, IOKa3aBIIeMy (parMeHTapHBIH,
pa3pO3HEHHBII XapakTep 3HAHUH, HEIOCTATOYHO MpaBUIbHBIE (OPMYIUPOBKH 0a30BBIX MOHSTHI,
HapyIIEHUs JIOTHYECKON MOCIEe0BaTeIbHOCTU B U3JI0KEHUN MPOTPaMMHOTO MaTepuana, HO MPH 3TOM
OH OCBOWJI OCHOBHBIC Pa3Ziebl yueOHOW MPOrpaMMbl, HEOOXOAMMBIE Ul JalbHEWIIero oOydeHus, u
MOJKET MIPUMEHSTH MOJTyuYeHHbIE 3HAHUA 110 00pa3iy B CTAHJAPTHON CUTYyalLlnH.



Ouenka ynoBieTBOpuUTedbHO (3 Oajuta) - BBICTABISICTCS CTYACHTY, MOKa3aBLIeMY (parMeHTapHbIH,
pa3pO3HEHHBIN XapakTep 3HaHHi, JOIyCKAIOUIEMy OIMMOKA B (OpPMYIHpOBKax 0a30BBIX NOHSITHH,
HApYILCHUS] JIOTUYECKOH IOCIIeIOBATEIbHOCTH B HW3JIOKEHHH IIPOrPaMMHOIO Marepuaia, ci1abo
BJIaJICET OCHOBHBIMU paszieliaMu y4eOHOH IpOorpaMMbl, HEOOXOJUMBIMH IS TalbHEHIIero o0y4eHus 1
C TPYZIOM IIPUMEHSET ITOJyYCHHbIC 3HaHHS IAKE B CTAHIAPTHON CUTYaIHH.

OueHKa HEYJOBICTBOPUTENBHO (2 GaJuia) - BEICTABIACTCS CTYICHTY, KOTOPBIil HE 3HAeT OOJbIIEH YacTh
OCHOBHOTO COJep)XaHUsl y4eOHOW MpOrpaMMBbl JIUCHUIUIMHBI, JOIMyCKaeT rpyOble OmMOKH B
(bOpMyIHPOBKaX OCHOBHBIX NPUHIMIIOB U HE YMEET HCIIOIb30BATh IOJIYYCHHBIC 3HAHUS IIPU PEIICHUN
THUIIOBBIX 33/1a4.

Ouenka HeynoBieTBOpuTenbHO (1 0ayur) - BBICTABISCTCS CTYACHTY, KOTOPBIH HE 3HAET OCHOBHOTO
cojiep KaHusl y4eOHOW MpOorpaMMbl TUCHUILTUHBI, JOMycKaeT rpyOeiiie omuOK B GOpPMYTUPOBKaX
0a30BBIX TOHATUH IUCUUILIMHBI ¥ BOOOIIE HE MMEET HABBIKOB PEUICHUS THIIOBBIX MPAKTUYCCKHX
3aj1au.

5. MeTonuyeckne MaTepuaJbl, onpeaesiiome NpoueIypbl OlleHMBAHUS 3HAHUIN, YMEHNH, HABHIKOB H
(W) onbITA AESATEJILHOCTH

Jns npoxoxaeHust nuddepeHIUpOBaHHOTO 3adeTa oOydarolluecs: pa3MellaloTcs B ayIuTOpHUHU, HE
Oosnee 8 4eI0BEK OIHOBPEMEHHO.

ITpoBenenue nuddepeHIpoBaHHOTO 3a4eTa COCTOUT U3 ABYX JTAlloOB:

- OTBET Ha 2 uiu OoJiee BOIPOCOB U3 TIEPEUHsI, YTBEPKIACHHOTO Ha Kadespe u BximodeHHoro B PITV/]

- aHaJIM3a U OLIEHKU PELICHHBIX 3a/1a4, BHIIIOJHEHHBIX 3aJaHNH, YIPaXXHEHUH, [10JIy4YeHHbIX B IIpOLiECcCe
paboThI CTYIEHTOM HaJ KyPCOM.

B xone oTBera mpernonaBaTesib MOXKET 3a7aBaTh JONOJHUTENIBHBIE BOIPOCHI, KAaCAIOUIUECH OCHOBHBIX
BOIIPOCOB.



