degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXKJAEHO
3amecTuTeNb AUPEKTOPA

10.0. Co00i1b

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

10 TUCHHILJIMHE: VipasieHne KOMaHJaMu
110 HANPABJICHUIO: Nudopmarnka u BIYUCIUTETbHAS TEXHUKA
NpopuJIb NOArOTOBKHU: Pazpabotka IT-nponyxra

LEHTP JONOJHUTEIBHOTO, JOMOIHUTEILHOTO IPO(eCcCHOHATBHOTO U
onyaitH-o0pazoBanus "Ilyck"
LEHTP JAOTOIHUTEIBHOTO, TOTIOIHUTEIBHOTO TPOPECCHOHAIBHOTO U
oHnait-oopazosanus "Ilyck"

Kypc: 2
KBaJIMpUKALUS: MarucTp

CemecTp, (hopMbI MPOMEKYTOUHOM arTecTanuu: 4 (BECCHHMI) - 3aueT

AynUTOpPHBIX YacoB: 8 BCEro, B TOM UHCIIE:
nexuun: 0 gac.
CEMHUHAapBhI: 8 yac.
nabopatopusle 3ansaTus: 0 gac.

CamocrosrensHas padora: 37 yac.

Bcero gacos: 45, Bcero 3au. ef.: 1

[Iporpammy cocrtaBui: K.A. JlanuH, cTapmmii METOAUCT

[TporpaMma oOcyx/ieHa Ha 3acelaHu¥ LEHTPA JONOJHUTEIBHOTO, AOTIOJHUTEIBHOTO MPO()ECCHOHAIBHOTO 1
oHnaitn-o0pazoBanus "Ilyck" 01.03.2025



AHHOTANMA

JucuuruinHa "YrpasieHne KoMaHaaMu" mpeacTaBisieT co0oi (akyIbTaTHBHBIN Kypc, OpUEHTHPOBAHHBIN Ha
(dhopmHpoBaHrEe HABBIKOB 3((GEKTUBHOTO yIPaBICHUS KOMaHAaMU B 00JaCTH MH(POPMAIMOHHBIX TEXHOJIOTHMA.
CTyaeHTBl W3y4aT OCHOBHBIE KOHIENLUM M IPUHIMIB paOOThl KOMaHI, pOIM B KOMaHJIE M BIACTh,
MEXKJIMYHOCTHBIE OTHOLICHHs M TpynmoBeie poiu. Kypc Taxke paccMmarpuBaeT crneuu(uKy YIpaBICHHS
xomanzamu B IT cdepe, BkiItouast METOpI MOTHBAIMH, yIpaBieHHE 3()(PEKTUBHOCTHIO M aIaNTALNI0 KOMAH/IBL.
Ocoboe BHUMaHHE YOENACTCS YNPABICHHUIO DPA3IMYHBIMM THIIAMHA KOMaHJ, TaKUMH Kak pa3pabOT4HKH,
MapKeToJIoTH, OTAeN Npomax u apyrue. Kypc Taxke OXBaTbIBa€T BONPOCHI YHPaBICHHS KOH(MIMKTaMH,
KOHTPOJISI pa0bOThl KOMAHABI M CO3JAHHsSI CHCTEMbl HACTABHUYECTBA Ul PA3BUTHUS JIMACPOB W KOMaHABI B
nenoM. OOyueHHe BKIIOYAaeT B cebs KaKk TEOPETHYECKHE aCleKThl, TaK M IMPAKTUYECKHUEe CLEHApHH IS
JyYIlIero MOHUMAaHUs ¥ IPUMEHEHUs TIOJTyYeHHBIX 3HaHUH B peasibHOM paboueii cpene.

1. leau u 3apa4u

eap AUCUMNIMHBI

- OBJaJCHHE OCHOBHBIMM KOHLEHIMSAMH M METOJaMHU YIpaBIEHHs KOMaHAaMu B cdepe
MHQOPMAIIMOHHBIX TEXHOJNOTHH. Pa3BuTHE HaBBIKOB AS(PQPEKTUBHOTO YIIPABICHUS MOTHBAIHEH,
KOH(JIMKTaMH M MPOIIeccOM pabOThl KOMaH Ikl B IIU(PPOBOM OU3HEce.

3agauu AU CHUIIHHBI

- IIOHUMaHHUE CTPYKTYphl U POJIM KOMaHJ B OpraHu3alM{, a TaKK€ OCHOBHBIX NPUHIIMIIOB BJIAcTU B
KOMaH/Iax;

- W3y4YCHHE OCOOCHHOCTEW YNpaBJICHHS pPa3IMYHBIMH THIAMH KomaHa B IT, Bkitouas KOMaHIbI
pa3paboTYMKOB, MAPKETOIOTOB, OT/IEJIA MMPOAXK U IPYTHX;

- OBJIQJICHHE METOJIaMM YIpaBJICHHsS MOTHBALMEeHd KOMaHAbl M co3daHus d()(EKTUBHON CHCTEMBI
KOHTPOJIsl pabOThl KOMaH/IbI;

- pa3paboTKa HABBIKOB YIpPaBICHHUs KOHPIMKTAMHU U aIalTalliF KOMaH bl K U3MEHSIOIINMCS yCIOBUSM
B UG POBOIA cperie;

- NOHMMAaHHUE POJIM HACTABHUKA B Pa3BUTHHM KOMAaHIbl M pa3paboTKa WHIVBHIYaJbHBIX TPACKTOPUI
Pa3BUTHUS LIS JIUJCPOB M KOMAH/IbI B IICJIOM.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAIIPABJICHO HA (bOpMI/IpOBaHI/Ie CIeayronux KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMN I/IHILI/IKaTOpBI JOCTHIKCHHUSA KOMIICTCHIIMH

VYK-3.1 Opranuzyer ¥ KOOpAMHUPYET pabOTy y4acTHHKOB
MPOEKTa, CHOCOOCTBYEeT KOHCTPYKTHBHOMY IPEOIOJICHUIO
BO3HHUKAIOIINX Pa3HOITIACHNA U KOH(PIUKTOB

VYK-3.2 ~ VuureiBaeT B  CBOEM  CONMANbHON U
poeCCHOHAIBHON AEATEIBHOCTH MHTEPECH], 0COOCHHOCTH
MOBE/ICHUSI W MHEHHs (BKJIIOYas KPUTHYECKHUE) JIofIeH, ¢
KOTOPBIMH ~ pabOTaeT/B3aMMOACUCTBYET, B TOM YHCIE
MOCPEACTBOM KOPPEKTUPOBKH CBOUX JEHCTBUU

YK-3 CnocoGeH oprann30BbIBaTh H PYKOBOIUTD
paboToit KoMaH/IbI, BEIpa0aThIBasi KOMaHIHYTO
CTpATEeTuIO IS JOCTHKCHUS IMOCTABICHHOMN

Hem VYK-3.4 CnocobeH 1utlaHUpoOBaTh KOMaHAHYIO pPadoTy,
pacnpenessTh MOPYYECHHS YieHaM KOMaH/Ibl,
OpPraHU30BBIBATh 00CYXKICHUE PA3HBIX HJICH 1 MHEHHH
VYK-3.3 Cnocoben npeaBuieTb pe3yiabTarsl (MOCIEICTBHA)
KaK JINYHBIX, TAK ¥ KOJJICKTUBHBIX JCUCTBUI

OIIK-5 CriocoGeH u roToB K OIIK-5.1 Crocoben paboraTh B KOJUICKTHBE, TOJEPAHTHO

po(eCCHOHATBHOMY POCTY B PYKOBOJICTBY BOCHPUHUMAS couuajbHbIe, 3THUYECKUE,

KOJIJIEKTUBOM B 00J1aCTH MH(OPMATHKH U KOH(peCCHOHAIbHBIE U KyJIbTYPHBIE Pa3Indus

BBIYMCIIMTSIBEHOM TCXHUKH, TOJICPAHTHO
BOCIIpUHUMAs COLIUAJIBHBIC, STHUYCCKHC,
KOH(l)eCCI/IOHaJ'IBHBIe " KYJIBTYPHBIC pa3JINYUnsL

3. IlepeyeHb NIAHMPYEMBIX Pe3yIbTATOB 00yUeHHUsI 0 AUCHMILINHE (MOLYJII0)
B pesynbTrare 0cBOGHHS AUCHUIIIMHBI 00y4aIOIINeCs JOIKHbI
3HAThb!




YMETB:

- OCHOBHBIEC KOHLICIIIIMH U MOZIEIIH YIPABJICHUSI KOMaHaaMH B chepe HHPOPMALMOHHBIX TEXHOIOTHIA;
- CTPYKTYPY KOMaH[ ¥ POJIM B HUX;
- IPUHLIUIIBI BJIACTH U FPYNIOBbIC AUHAMHUKH.

- IPUMEHSTh METO/bI U MHCTPYMEHTBI YIIPABJICHUSI MOTHBALIUECH;
- YIPaBIATh KOHPIUKTAMHU;
- PYKOBOJIUTH MPOLIECCOM PabOThI KOMaH bl B IU(PPOBOM OH3HECE.

BJIAJIETh:

- HaBbIKAMH OLICHKH U KOHTPOJIs 3(ppeKTrBHOCTH pabOThl KOMAH/bI;
- HaBBIKAMM Pa3pabOTKU MHANBUAYAIbHBIX TPACKTOPHH Pa3BUTHS IS JINAEPOB U KOMAHbI B IIEJIOM;
- HaBBIKAMH CO3JAaHMS aJANTUBHBIX CTPATETUH B YCIOBUAX U3MEHstoLencs cpeasl IT.

4. Coep:xanue TUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iesaM) ¢ yKazaHueM
OTBEJICHHOI'0 HA HUX KOJMYECTBA AKAAEMHYECKUX YaCOB 1 BH/I0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCTMITIIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUaM yUEOHBIX 3aHSATHIA

TpynoeMKOCTb 110 BUAM YU€OHBIX 3aHATUH, BKIIIOYAs
CaMOCTOSITENIbHYO padoTy, Jac.
No Tema (pa3nen) TUCIUTUITMHBI
Camocr.
Jlekrum | Cemunapsr | JlaGopar. paboTs
pabora
1 Komanna xak cucrema 2 10
2 VYmpasnenne koMangou B IT 2 10
3 VYnpasnenne 3QPeKTUBHOCTHIO KOMaH] 2 10
4 Apantanusi  KOMaHAbl M CHUCTEMa 5 7
HacTaBHUYECTBA
Nroro yacos 8 37
[loaroroBka k sK3aMeHy 0 gac.
OO01mas TpynoEMKOCTh 45 yac., 1 3au.ex.
4.2. CopaepxaHue AUCHUILTAHBI (MOIYIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)

Cemecrtp: 4 (Becennuit)

1. Komanga kak cucrema

Ilonstue komann u rpynn. Bunel xomann u rpynn. KoHTakTHble M MHTEpAaKTUBHBIE KOMAaHABI U
rpynnel. Mansle u Oonbmue komannael. Komanga kak cuctema. Komanma kak mnoacucrema
opraHusanuy. MeXOpraHU3alMOHHbIE KOMaHIbl. MEXJINYHOCTHBIE OTHOLUEHHS B KOMAaHJE.
CrpykTypa BiacTu B KOMaHgax. [ pynmoBbie poi.

2. Yopasnenue koManaoil B IT

Crioco6nl ynpasinenusi komanaoil. Ocobennoctu IT xomanng m komaHabl crapramna. OCOOEHHOCTH
yIpaBJeHus KoMaHaaMu B 1idpoBom O6m3Hece. CriocoObl MOTHBAIIMY KOMaHI B ITU(PPOBOM OU3HECE.
[MpyHIMOBL  ynpaBieHHs pa3HBIMH THIIAMH KOMAaHA: MAapKeTOJOraMH, OTIEIIOM IPOJaX,
METOJMYECKUM OT/AEIOM, KOMaH/I0H pa3pabOTYNKOB U IIP.

3. Vnpasnenue 3h(HeKTHBHOCTBIO KOMaH/T

Vnpasnenue motuBanueil. Cucrema ynpasieHus KoHpaukramu. KOoHTpoinb paboThl KOMaHIbI.



4. AnmanTanusa KOMaHIbl U CUCTEMA HACTaBHUYECTBA

Omnpenenenue ponu HacTaBHUKA. Poilb HacTaBHMKA B pa3BUTUU KOMaHIbl. MoOTHBaLMs KOMaHIBI.
UnctpymenTsl pa3BuBatomield oOpaTHOW CBS3M. MeToabl ajanTaldd HOBBIX COTPYAHHKOB.
WnauBunyanbHas TpaeKTopus pasBUTHA Ui aujepa. MHauBuayanbHble TPAaeKTOPUU Pa3BUTUS IS
KOMaH/IbI.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeO0X0XMMO AJIsl OCYIIeCTBICHHUS 00Pa30BATEILHOIO
npouecca 1o JHCHUIIMHE (MOLYJII0)

3aHATHS TI0 Y4eOHOW JUCIUIUIMHE TPOBOASITCS C TPUMEHEHHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbIX
TexHooruil. Kaxerii oOydaromuiicss o0ecrieueH qoCTyoM K oOpazoBatenbHol miatdopme (LMS).

6.IlepeyeHnb pekoMeHAyeMOM JIUTEPATYPHI

OcHoBHas JuTeparypa

1. denoBoe obmenne pykoBogutens [Tekct] : mocodbue st MeHEKepOB,0M3HECMEHOB H TTOJIUTUKOB /
B .I". lepkauenko .— CII6. : busnec-npecca, 2004 .— 368 c.

JlononHuTenbHAS TUTEpaTypa
JlunepctBo u ynpasinenue komanzol / Leadership and Team Management: yueObHoe mocobue / A. .
Nmikos, H. I Munopaznosa, H. B. A6pamosa [u ap.]. — Mocksa: MUCHU — MI'CY, 2023. — 64 c. —
ISBN 978-5-7264-3227-4. — Texkct: anekTpoHHbIH // JlaHb: 21eKTpOHHO-OMOINOTEeYHas cucTeMa. —
URL: https://e.lanbook.com/book/369806 — Pesxxum nocrtyma: ais aBTOpU3. MOJIb30BaTEIICH.

Henucos, /1. 10. Ynpasnenue npoekTHHIMU KoMaHaMu: yuebnoe nocodue / /. FO. Jleancos, 1. B.
Tomopanse, A. B. beikoBa. — Mocksa: PTY MUPOA, 2021. — 103 ¢. — TeKkcT: 3neKTpOHHBIH //
Jlanw: snexkrporno-6ubmmoTeunas cucrema. — URL: https://e.lanbook.com/book/176559 — Pexum
JOCTyTA: JJIsl aBTOPHU3. TI0JIb30BATEIICH.

Barnacapsia, B. O. JIugepctBo: yuebnuk / B.3. Barnacapsia. — Mocksa: TH®PA-M, 2023. — 339 c.
— (Bricmee oOpasoBanue: bakanaspuar). — DOI 10.12737/1086964. - ISBN 978-5-16-016204-1. -
Tekcr: anexrponnsiit. - URL: https://znanium.com/catalog/product/1904665 — Pexxum poctyna: mo
TIO/IITUCKE.

Hapnrouwnii, 0. b. KomangooOpaszosanue: yuedHoe nocodue / FO. b. Haarouwii. - Mocksa:
Wznarenbcko-Topropas kopropanus «Jlamkos u K°», 2020. - 238 c. - ISBN 978-5-394-03751-1. -
Texcr: anexrponnsiit. - URL: https://znanium.com/catalog/product/1081685 — Pexxum moctyna: mo
MIOATTUCKE.

Abenbckas, P. I1I. Teopus u npakTuka jenooro oomenwvst i [ T-nanpasnenuit: yaueOHOe mocooue
s By3oB / P. I11. AGenbckas; non Hayunoil penakuueii M. H. O6a0koBa. — MockBa: M3narenscTBo
HOpaiit, 2022. — 111 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-10091-4. — Texkcr:
anekTpoHHbIH // OOpa3oBarenbHast mwiardopma KOpaiit [caiir]. — URL: https://urait.ru/bcode/494070

7. llepedyeHs pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 0CBOEHHSI TUCIMIIJIMHBI (MOTYJIs)

He ncnonesyrores

8. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX NPH OCYLIeCTBICHUU 00Pa30BaTeJIbHOI0
npouecca 1o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepedeHb He00X0AUMOro NpOrpaMMHOro odecrnedyeHnst
1 MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

CryneHTy nj1si 3aHITUN TOTPEOYIOTCS:

1. Google Drive / Yandex disk misa goctymna k MarepuaiaM Kypca
2. Zoom

3. LMS M®TU



4. Ilpunoxxenue yiss KOMMYHUKalLUK C IIperIoJaBaTessiMu
5. HoyTtOyk s yqacTHsi B MHTEPAaKTHBHBIX 3aHATHIX

9. MeToauveckue YKazaHnus NJist oﬁyqaloumxm 0o 0OCBOCHMIO JTUCIHUIIINHBI (MO)_IyJ'lﬂ)

CryneHT, W3y4aromuid IUCIUILINHY, JODKEH C OJHOW CTOPOHBI, OBIAACTh OOIIUM IMOHITHHHBIM
anmnaparom, a ¢ Apyroil CTOpoOHbI, JOJAKEH HAYUYUTHCS IPUMEHSTh TEOPETUUECKUE 3HAHUS HA TIPAKTHUKE.

B PE3YIBTATC UIYUYCHUA NUCHUILIMHBI CTYACHT NOJDKCH 3HATH OCHOBHBIC OIIPCACIICHUA NUCHUILIIINHBI,
YMETb NPUMEHATD IMOJYUCHHBIC 3HAHUS AJI1 pCUHICHUS NMPUKIIAAHBIX 3a1a4.

VYenenrHoe ocBoeHUe Kypca Tpedyer:

— TIOCEIEHHs BCEX OHJIAMH-3aHATHI, IPeTyCMOTPEHHBIX YUEOHBIM IIAHOM 10 JUCLUILINHE;

— BEJICHHS KOHCIIEKTa 3aHATHUM;

— HanpsHKEHHOW CaMOCTOSITEIbHON paboThI CTy/IeHTA.

CamocrosiTenbHas padoTa BKIIOUAET B Ce0s:

— YTEHHE MaTepHajoB Ha IIaT(hopMe AUCTAHIIMOHHOTO 00Y4EHHs U PEKOMEH/I0BAHHOHN JINTEPATYPhI;
—  TpopaboTKy y4eOHOro marepuaia, MOATOTOBKY OTBETOB Ha BOMPOCHI, INpEIHA3HAYEHHBIX I
CaMOCTOSTENBHOTO U3yUEHUS;

— peleHue 3ajad, MpeiaraéMbIX CTyJeHTaM Ha 3aHATHUSX;

— TOATOTOBKY K BBIITOJIHEHUIO 3a/laHUN TEKYIIEH U IPOMEKYTOUHON aTTeCTALNH.

[lokazarenem BIAZCHHUS MaTEpUATIOM CIY>KUT yMEHHE O€3 BCIOMOraTelbHBIX MarepuaioB H
KOHCIIEKTOB OTBEYaTh Ha BOIIPOCHI 110 TEMaM JUCLUILIMHBI.

BaxHo 10oOWTBHCS MOHMMaHHS U3y4yaeMOro Marepuaia, a He MEXaHHYECKOro ero 3amomuHanus. llpu
3aTPYIHEHUU H3Y4YEeHHS OTIENBbHBIX TEM, BOIIPOCOB, CJIEAYyeT OOpamiarbesi 3a KOHCYIbTAlUAMH K
MIpENoAaBaTelto.

Bo3MmoxxeH TekyImmii KOHTPOJIb 3HaHUM CTY[AEHTOB B BUJIE PEILICHUS 33]1a4 B COOTBETCTBUH C TEMaTHKON
3aHATUH.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HANPABJIEHUIO: Wndopmarnka 1 BEIYACIUTENbHAS TEXHUKA
Nnpo¢uJIb NOATOTOBKH: Paspabotka IT-mpoaykra

HEHTP JONOJHUTEIBHOTO, TOMOIHUTEIHLHOTO PO(eCcCHOHATBEHOTO U
oHnaitH-oopazosanus "Ilyck"

LEHTP AOMOJHUTEIBHOTO, JOMOIHUTEILHOTO NPO(eCcCHOHATBHOTO U
onyait-o0pazoBanus "Ilyck"

Kypc: 2

KBaJIH(QUKALHUS: MarucTp
Cemectp, (hopMBI IPOMEKYTOUHOH arTecTanuu: 4 (BeCeHHHI) - 3a4eT

PaszpatGoTunk: K.A. JlanuH, cTapmmii METOAUCT



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

VYK-3.1 Opranuzyer u KOOpAMHUPYET pabOTy y4aCTHHKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTUBHOMY IPEOIOJICHHUIO
BO3HMKAIOIINX PA3HOIIACHI U KOH(IMKTOB

VK-3.2 YuuteiBaeT B cBOCH COITMATBbHOU u
poheCCUOHATBHON JEITEeNbHOCTH HHTEPECH], 0COOCHHOCTH
MOBEACHUSI U MHEHHs (BKIIOYas KPUTHUYECKUE) JIIONEH, C
KOTOPBIMH ~ pabOTaeT/B3aMMOJICHCTBYET, B TOM YHCIC
MOCPEACTBOM KOPPEKTUPOBKH CBOUX JCHCTBUIA

YK-3 CriocobGeH opraHu30BbIBaTh H PYKOBOJIUTH
paboToil KoMaHbI, BEIpadaTeIBas KOMaHIHYIO
CTpATEeTuIo JUI JOCTHKEHUS ITOCTABIECHHOMN

e VYK-3.4 CpnocobeH miaHupoBaTb KOMaHAHYIO padoTy,
pacrpenessTh HOPYYEHHS YICHaM KOMaH/IbI,
OpraHH30BBIBATH 00CYKACHUE PA3HBIX HJCH U MHEHUI
VYK-3.3 CniocobeH mpeaBulieTh pe3yiabTarhl (IIOCIECTBHS)
KaK JINYHBIX, TaK M KOJUICKTUBHBIX JICHCTBUI

OIIK-5 Crioco6eH u rotoB K OIIK-5.1 Cnocoben paboraTb B KOJJIEKTHBE, TOJEPAHTHO

poQecCHOHAIBHOMY POCTY U PYKOBOJCTBY BOCIIPMHUMAS COLIMAJIbHBIC, THHYECKHE,

KOJJICKTUBOM B 00J1aCTH MH()OPMATHKH U KOH(ECCHOHAIBHBIC M KYJIBTYPHBIC Pa3IndHs

BBIYMCIIUTEIBHON TEXHUKHU, TOJIIEPAHTHO
BOCIIPUHMMas COLUAIbHBIE, STHUUECKHUE,
KOH(peCCHOHAIbHBIE U KyJIbTYPHBIE pa3Indus

2. Iloka3are i OLleHUBAHUS KOMIIeTeHITHH
B pesynbrare uzydeHus JUCIUILTAHB « YIIPaBIeHUE KOMaHIaMm» O0YUarOITHICs TOJKEH:

3HAThb:

- OCHOBHbIE KOHIICTIIINH U MOJEIH YIPaBICHNs KOMaHAaMH B cepe HH(POPMAIIMOHHBIX TEXHOJIOTUH;
- CTPYKTYPY KOMaH[ ¥ POJIH B HUX;
- IPUHLIMIIBI BJIACTU U IPYNIIOBbIE AUHAMUKU.
YMeThb:
- IPUMEHATH METOJbl U MHCTPYMEHTHI yIIPaBICHUSI MOTHBALIUEH;
- YNIPaBIATh KOH(PIUKTAMU;
- PYKOBOZIUTH MPOLIECCOM PabOThI KOMaH bl B TU(PPOBOM OH3HECE.
BJa/IeTh:

- HaBBIKAMH OIICHKH W KOHTPOJIsl 3P pekTuBHOCTH pabOThl KOMaH/IbI;
- HaBbIKAMH Pa3pad0TKU HHAUBUAYAIbHBIX TPACKTOPUN Pa3BUTHUS AJIS JIMACPOB U KOMAH[bI B LIEJIOM;
- HaBbIKAMHM CO3JIaHHsI AAIITUBHBIX CTPATETUH B YCIOBUAX M3MeHstomencs cpenpl IT.

3. IlepeyeHb THNOBBIX (IPHMEPHBIX) BOIIPOCOB, 3aJaHUI, TeM IJIsl IOATOTOBKH K TEeKyllleMy KOHTPOJIIO
Texymmii KOHTPOIb POXOIUT B (popMare ormpoca B Hayase 3aHsATHS, JOMAITHUX 3aJJaHAN

Tumnosoe 3aganue 1o teme 1.

Omnpenenure cOTpyHHUKA (KOJUIETY) M 00YUIHUTE €ro KOHTPOJIUPOBATh BHIITOJTHEHHUE
3aj1a4, KOTOPBIE BBITIOJIHAIOT HOAYMHEHHbIE, IPUMEHUB aJTOPUTM «MacTepcKas»:
Anroput™ «MacTtepckasi»:

1. «MacTep» 0OBACHSET — «yYCHUK» CIIyIIAeT, 3a/1aeT BOIIPOCHI

2. «Y4eHHK» O0BSICHACT — «MaCTepy CIyIIaeT, 3a1aeT BOIIPOCHI

3. «Mactep» maeT 0OpaTHYIO CBA3b «yUCHHKY»

ITpumennte anroputm («IloxBana» n anroputm «KOHCTpYKTHBHAS KPUTHKAY,
€CJIM COTPYIHMKA BBIIIOJIHIII IPEIBIAYIIYIO 3a4a4y: a) XOpOomIo, 0) JOMYyCTHII OIIHUOKH
Marpwuiia KOHTPOJIS: ONpeAeanTe 2-3-X COTPYIHUKOB (KOJUIET) U X
npodeccuoHaIbHBIN YPOBEHB. 3allOJHUTE MAaTPHILy KOHTPOJIS 10 KaXI0MY
COTPYJHHKY, 000CHYHTE CBOH BHIOOD (IT0YEMY BBl BEIOUpAETE TaKHUe




(hOpMBI KOHTPOJIS).

[TpumepHBIi IepedeHb BOIPOCOB IS TOATOTOBKU K TECTHPOBAHUIO MO TEME 2.
1. Crioco0Obl yrpaBieHusI KOMaHIOH.

2. Ocobennocty IT koMaH1 M KOMaH/IBI CTapTAara.

3. OcobeHHOCTH yTpaBlieHUs] KOMaHIaMU B IIMPpoBoM On3HEce.

4. CriocoObl MOTHBAIMH KOMaH]I B IIU(PPOBOM OH3HEce.

5. IlpuHumnel ympapieHHs pPa3HBIMM THUIIAMU KOMaHJ: MAapKeTOJIOraMHu, OTHEJIOM IpOaK,
METOANYECKUM OTJIEJIOM, KOMaHI0H pa3pabOTYUKOB U TIP.

Tunosoe 3aganue no teme 3.

Cdopmynupyiite 1ieb-cBepXx3aaaqy B paboTe st CBOeH KOMaH/IbI
1. OnummuTe, MoYeMy BBl CUATACTE €€ BAXKHOM?

2. Ilouemy oHa OyaeT OOBESAMHATH © MOTUBUPOBATH?

3. Kax BHI ee npe3eHTyeTe cBoei komaHae?

Tunosoe 3aganue no teme 4.

Bribepure npuMep pyKOBOAUTENS, KOTOPBIN SBISAETCS ISl BAC JIMJEPOM B KOTOPBIN Bac BIOXHOBIISECT.
1.0OnummuTe, MoYeMy Bbl CUUTAETE €0 JTUACPOM?

2.Kakue kauecTBa y HEro ecTh?

3.Kakue u3 3THX KauecTB €CTh y Bac?

4. A KaKkue KaueCTBa BbI ObI XOTENH B ce0€ pa3BUThH?

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAeHHUA ITPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

[TpomexxyTouHass aTTecTanus OCYIIECTBIsSeTcs B (opme 3adera B JUCTAHIMOHHOM ACHHXPOHHOM
pexXuMe.

Hepequb IMPUMCPHBIX BOIIPOCOB IJIA 3a4CTa:

Kakrie 0CHOBHBIC KOMIIOHEHTBI KOMAH/Ibl BKJIFOUAIOT B C€0sl KOHTAKTHBIC U HHTEPAKTUBHBIC KOMAHIbI?
a) Jluzgep u MOTYMHCHHBIC.

b) 3agaum u perieHus.

¢) UneHbl KOMaHbI U UX B3aUMOJICHCTBHE.

d) OTBEeTCTBEHHOCTh ¥ MHUIIMATHBA.

Kakue cniocoOb! ynpasienus komanaoii Hanbosnee 3¢ ekTuBHbI B UPpoBoM OnzHece?
a) KecTkue u IUCHUIITHHUPOBAHHBIE.

b) lemokparudeckue 1 aBTOHOMHBIE.

¢) ABTOpHUTapHbIEC U HENPEPHIBHBIE.

d) lnHOBallMOHHBIE U KPEATHBHBIE.

Kakue moryT ObITh TUIIBI KOHGIMKTOB B KOMaH1e?

a) TonbKo nIepcoHaNbHEIE.

b) Tonpko npodeccruoHaNbHBIE.

¢) [lepconaneHbie, npodeccrnoHanbHbIE, U OPraHU3alUOHHBIE.
d) Tonbko opranu3aLMOHHEIE.

Uro BrmovaeT B ceOs cucTeMa ynpaBieHUs! KOHQIUKTaMu?
a) UrnopupoBanune KOH(IUKTOB.

b) [Torck KOMIIPOMHUCCOB U pa3penieHne KOHQINKTOB.

¢) YBeln4eHne HHTEHCUBHOCTH KOH(IUKTOB.

d) BMemaTensCTBO TOJIBKO CO CTOPOHBI PYKOBOJICTBA.



Kakue ocHOBHBIE 3a[ja41 YIIPaBIEHUs KOMaHOH BKJIIOYAIOT B ce0s cl10cOObI MOTHBAILIMH KOMAH/IbI?
a) OrpaHuueHne OTBETCTBEHHOCTH.

b) YcranoBneHne 4eTKUX MPaBUIL.

c¢) IlonneprxaHue BBICOKHX CTAaHJAPTOB KaueCTBaA.

d) Co3nanue OnaronpusiTHON arMocqepbl U CTUMYITHPOBAHUE JIOCTHIKCHHS EJICH.

Kaxkue sBJISIFOTCS OCHOBHBIMH dTaraMH aIalTallii HOBBIX COTPYIHUKOB B KOMaH1e?
a) [TosiHOE UTHOPUPOBAHKE HOBHYKOB.

b) Otuer o xoae paboThI.

c) BBenenue B 00513aHHOCTH U OKPY)KCHHUE.

d) HasHaueHue Ha BBICOKHE JOJIKHOCTH 0€3 IIOTOTOBKH.

Kakue WMHCTpyMEHTBI pa3BHBAIOICHi OOpaTHOW CBA3M MOTYT OBITh HCIOJIB30BaHBI B YIPABICHUH
KOMaHIOH?

a) UrHopupoBaHue OT3BIBOB.

b) BocxBaneHue TONBKO 3a yCIEXH.

c¢) OOparHas cBs3b B (opMe KOHCTPYKTUBHON KPUTUKU U TIOXBAJIBI.
d) 3anper Ha oOLIEHNE COTPYIHUKOB.

Kputepun onennBanus
OneHka «3a4TeHO» BBICTABISETCS CTYIEHTY, KOTOPBIN
- IPOYHO YCBOWJI IIPETYyCMOTPEHHBIN POrPaMMHBIN MaTEpHaIT;
- IPaBUJILHO, ApPTYMEHTHPOBAHO OTBETUJI HA BCE BOIIPOCHI, C IPUBEACHUEM IIPUMEPOB;
- IIOKa3aJl IyOOKNe CUCTeMaTU3NPOBAaHHbIE 3HAHUS, BIIAJCeT IPUEMaM1 PAaCcCyKICHUS U COMOCTABIISAET

MaTeprai U3 pa3HbIX HCTOYHUKOB: TEOPHIO CBA3BIBAET C MPAKTUKOM, APYTUMHU TEMaMH TaHHOTO Kypca,
JpYyTUX U3y4aeMblIX [IPEIMETOB

OneHka «He 3aU4TEHO» BBICTABISIETCS CTYIACHTY, KOTOpBIA He crpaBuicsa ¢ 50% BompocoB B xoxe
3alIUTHl TIPOEKTA, B OTBETaxX Ha JAPYrHe BONPOCHI JOMYCTHJI CyIIECTBEHHbIe ommOku. He Mmoxer
OTBETUTh Ha JIONOJHHUTEIBHBIE BOIPOCHI, NPEUIOKEHHbIE TpenonasareneM. llemoctHoro
IIPECTABICHUSI O B3aUMOCBS3AX, KOMIIOHEHTaX, 3Talax pa3BUTHUS KyJIbTypbl y CTYyOEHTa HET.
OneHuBaeTcsi KaueCTBO YCTHOW M NHCbMEHHOW peud, KaKk M IpPU BBICTABICHUH MOJOKUTEIBHOU
OLICHKU.

5. MeTonuyeckne MaTepuaJbl, onpeaesiiome NpoueIypbl OlleHMBAHUS 3HAHUIN, YMEeHNH, HABHIKOB H
(W) onbITA AESATEJILHOCTH

3auer MIPpOBOJATCA B (bopMaTe 3aIlIUThI IIPOCKTOB.



