degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPKAEHO
JupexTop meHTpa

A.C. MukyJieHKOB

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

N0 THCHUTIJINHE: VY4eOHbIi NPaKTUKYM 0 TEXHOJIOTMYECKOMY HPEANPUHIMATEIbCTBY
10 HANPABJICHHUIO: buorexHonorus
npo¢uib NOArOTOBKHU: [ludposas Tpanchopmarys B yIpaBIeHHH 3paBOOXPaHEHUEM

®usrex-mkosna buonorndeckon 1 Menunuackon OuU3nKu
kadenpa MHHOBAIIMOHHON (papMalieBTHKHU, MEIUIIMHCKON TEXHUKH W OMOTEXHOJIOTUI

Kypc: 1
KBaJIMpUKALS: MarucTp

CemecTpbl, (pOpMBI TPOMEKYTOUHON aTTECTALMH:
1 (ocennuit) - AuddepeHunpoBaHHbIi 3a4eT

2 (BeceHHUil) - DK3aMeH

AynutopHbIX yacoB: 105 Bcero, B TOM 4HcIE:
JeKnuu: 45 gac.
ceMuHapsl: 60 gac.
nabopatopusele 3ansaTus: 0 gac.

CamocrosrensHas padora: 90 yac.
[TonroroBka k 3x3ameny: 30 yac.

Bcero gacos: 225, Bcero 3ad. e11.: 5

[Iporpammy cocrasuin: A.B. Menep3aHoB, kaH. MeJl. HayK

IIporpamma o0cyxieHa Ha 3acefaHuu Kadeapbl HHHOBAIIMOHHOHN (apManeBTHKH, MEAMIIMHCKON TEXHUKH U
ouorexHosornu 26.03.2024



AHHOTANMA

Ilenpro JaHHOW MUCHUIUIMHBI ABISETCS (POPMUPOBAHHME YMEHHMH M pa3BUTHE HABBIKOB 3aIlyCKa M Pa3BUTHS
KOMMEpPYECKHUX MPOEKTOB IO CO3JaHHI0O HOBBIX TEXHOJOTMYECKUX MPOAYKTOB MM YCIyr (HAaBBIKOB
TEXHOJIOTUYECKOTO MPEANPUHUMATEILCTBA) B X0/I€ MPOEKTHOM paboTsl. CTyeHT nocie 0CBOCHHUS Kypca OyneT
MOHUMATh CIIOCOOBI MOMCKA M KPUTEPUU BbIOOpa niei [uisi Ou3Heca, HHCTPYMEHTHI YIPABICHUS! MTPOEKTOM,
OCHOBHBIE MOAXONABI K pa3zpabotke MVP u ero TecTupoBaHHIO, NMPUHIMIBI (OPMUPOBAHUS KOMAHIBI B
cTaprare.

1. leau u 3apauun

eap AUCUMNIMHBI

- (GopMupOBaHHE YMEHHH W Pa3BUTHE HABBIKOB 3allyCKa M Pa3BUTHS KOMMEPUYECKHX MPOEKTOB IIO
CO3JaHHI0 HOBBIX TEXHOJOTMYECKUX MPOAYKTOB MIM YCIyr (HAaBBIKOB TEXHOJIOTMYECKOTO
HpEeANPUHIMATEIBCTBA) B XO/1€ MMPOEKTHOM paboOTHI.

3agaum AUCHUILUIMHBI
- OCBOCHHE CTy/IeHTaMH 0a30BbIX HaBBIKOB MPEANIPUHUMATENS B 00JIACTH BHICOKUX TEXHOJOTHIA;
- o0ecrieueHre CTyA€HTOB IOHUMaHNEM OCHOBHBIX OM3HEC-TIPOIIECCOB;
- pa3BUTHE CIOCOOHOCTH K CAMOOPTaHU3aLUH U CaMOOOPa30BaHHUIO.

2. llepedyenn popmMupyemMbIX KOMIETEeHUMH

OcBoeHue TUCIUILTUHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONINX KOMITETEHITHINA:

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA WNHaukaTopsl JOCTHKEHHS KOMIIETEHIIMH

VYK-2.1 ®opmynupyer B pamkax 0003HaYCHHOU MPOOIEMBI,
Henb, 3aJadd, aKTyaJbHOCTh, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYI0, METOJMYECKYI0 U MHYIO B 3aBUCUMOCTU OT
TUIA TPOEKTa), OXHIAEMBbIC pE3yIbTaThl M BO3MOXKHBIC
cdepbl UX MPUMECHEHUS

YK-2.2 Criocoben MIPOTHO3UPOBATh pe3yabTar

JEATENBHOCTH U IIJIaHUPOBAaTh MOCIEA0BATEIBLHOCTh IIaroB
YK-2 Cnocoben ynpaBisiTh Ul JOCTHXKEHMS  JaHHOro  pesyisrara. @dopmupyer
HCCIIEIOBATENLCKMM IIPOCKTOM Ha BCEX dTamax |IWIAH-TpaQuK peanu3anuy NPOEKTa B ULEIOM W IUIaH
€ro peanu3annun KOHTPOJIA €r0 BBIIIOJHEHHUS

VYK-2.3 CriocobeH opraHu30Barh ¥ KOOPAUHUPOBATH paboTy
YYaCTHUKOB TPOCKTa, oO0ecreunBaTrh padoTy KOMaHJIbI
HEOOXOIMMBIMHU pecypcamMu

VYK-2.4 Ilpeacrapnsier myOIMYHO PE3yAbTaThl MPOEKTa (MU
OTHENBHBIX €ro J3TamoB) B (¢OpMe OTYETOB, CTaTeH,
BBICTYIUVICHM Ha HayYHO-NPAKTUYECKUX KOH(pEPEHIHSIX,
CeMMHapax U T.II.

OIIK-1.1 3HaeT W cmocoOeH — HCIOIL30BaTh B
mpo(eCCUOHANBHON  JEITENBbHOCTH  (PyHAaMEHTAIbHBIC
Hay4Hble 3HAHUS B  OOJACTH  OWOJIOTMYECKUX |
(hU3HMKO-MaTEMaTHICCKUX HAyK

OIIK-1.2 Cnocoben 0000mare ¥ KPUTHYECKH OLIEHUBATH
ONBIT M PE3yJbTaThl HAayYHBIX MCCIEJOBaHUI B 00JacTH
npodecCHOHAIBHON IS TeTbHOCTH

OIIK-1 Bnaneer cuctemoii pyHIaMeHTaIbHBIX
HAyYHBIX 3HAHHUH B 00JIACTH OUOJIOTHYECKUX U
(u3HMKO-MaTeMaTHYECKUX HAyK

OIIK-1.3 Tlonumaer MeXAUCUUIUIMHAPHBIE CBS3U B
o0macTax XWMuW, OWONIOTMH, MAaTeMaTUKd W (U3NKH H
crnocobeH WX  TPUMEHITh TpH  pEIICHHH  3a1a4
npodecCuoHaTbHON e TEBHOCTH

OIIK-1.4 CnocobeH mIaHUPOBaTh, OPTraHU3OBBHIBATH H
MPOBOJIUTH HAYYHO-HCCIIE0BATENILCKUE PA0OThI B 00NacTh
OMOTEXHOJIOTUH, NPOBOAUTH  KOPPEKTHYIO  00paboTKy
pe3yabTaToOB SKCIEPHUMEHTOB M JejaTh 00OCHOBaHHBIE
3aKJIFOYCHUS M BBIBOJIBI




OIIK-4 CriocoGeH ycIenHo peann30BbIBaTh
peleHne MoCTaBIeHHOH 3a/1a4M, IPOBECTH
aHaJM3 pe3yJbTara M MPeACTaBUTh BHIBOIbI,
MPUMEHSS 3HAHNS U HaBBIKU B 00JIaCTH
(U3MKO-MaTEeMaTHYECKUX HAYK U
MH()OPMAMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTUI

OIlK-4.1 CnocobeH NpUMEHATh 3HAHUST M HABBIKH TIO
HCIOJIb30BAHUIO “H(OPMALIMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTUH IS TIOMCKA M U3YYEHUS] HAy4YHOU JIUTEPATypHl,
MPUMEHEHHsI IPUKJIAHBIX TPOTPAMMHBIX IPOIYKTOB

OIIK-4.2 CnocobeH mnpuMeHATH 3HaHHA B ob0jacTu
(bHU3MKO-MaTEMaTHYECKUX HAyK JUIS PeIICHUs IOCTaBICHHOM
3agaud, (popMyIMpPOBaHUS BHIBOAOB M OLEHKH MOIYYEHHBIX
pe3yabTaToB

OIIK-4.3 CnocobeH apryMEHTHPOBAaHO BBIOMpATh CIOCO0
MPOBEICHUS] HAYYHOTO HCCIICIOBAHUS

OIIK-4.4 CriocobeH K OLEHKE, aHAINW3y W MHTEPIpETaluu
MOJTY4EHHBIX B pe3yNbTaTe OMOTEXHOJOIMYECKHX MPOLIECCOB
JTaHHBIX

OIIK-4.5 CnocobeH K TIOCTaHOBKE HAyYHO-TEXHHYECKUX
3a1a4 C MCIOJIb30BAaHUEM OMOTEXHOJIOTMYECKUX MPOLIECCOB
U COOTBETCTBYIOIIETO 000PYAOBAHUS

OIIK-5 CriocobeH 1 roTOB K ITOBBIIIEHHUIO

kB (puKaIyy, mpodeccuoHaITbHOMY POCTY U
PYKOBOJICTBY KOJIEKTHBOM B cepe cBoeit
podeCcCHOHaTBHON e TENBHOCTH, TOJIEPAHTHO
BOCIIPUHUMasI COIMAJIbHBIE, STHHUECKUE,
KOH(ECCHOHAITLHEIE U KYJIETYPHBIC PA3IHUINS

OIIK-5.1 Cnocoben paboraTb B KOJJIEKTHBE, TOJEPAHTHO
BOCIIPUHUMAs COILMANIBHBIE, ITHUYECKHE,
KOH(ECCHOHAIBHBIC U KYJIBTYPHBIC Pa3IndHs

OIIK-5.2 Bnaneer
KOJUIEKTUBOM B
eI TEIIHbHOCTH

HaBBIKOM
cepe  cBoeit

PYKOBOJICTBA ~ MAaJIbIM
npodeccroHaIbHON

OIIK-5.3 CrpeMurcsi K TMOJYyYEHUIO HOBBIX 3HAHHUH,
poQecCHOHAIBHOMY M TMYHOCTHOMY POCTY

[1K-2 CnnocobeH caMOCTOSTEILHO HITH B
Ka4yecTBe ujieHa (PYKOBOIUTEIS) MAJIOT0O
KOJUUICKTHBA OPTaHW30BEIBATh U IMTPOBO/IUTH
HAyYHbIC UCCIICIOBAHMS U MX arpoOaIiyio

[MK-2.1 CnocobeH caMOCTOSTENFHO IUIAHUPOBATh U
MPOBOJUTH HAayYHBIE MCCIEIOBAHUS CAMOCTOSTEIBHO WU B
COCTaBe HAyYHOTO KOJIJIEKTUBA

[IK-2.2 CnocobeH mpoBOAWTH ampoOaIio pe3yJIETaTOB
HAYYHO-HCCIIE0BATEIHLCKON paboThI MOCPEICTBOM
MyONUKAIMY HAyYHBIX CTAaTe U yJacTusl B KOH(pepeHIuIx

[MK-7 CriocoOHOCTh OPraHU30BBIBATh
yIpaBieHHE 00BEKTaMU HHTEIUIEKTYaIbHOM
coocrBennoctH (MC), co3naHHbBIMU B
pe3yabrare HHHOBAIIHOHHOM JAEATEIILHOCTH,
o0ecrieynBaTh OXpaHy | repejady npas Ha 3TH
O00BEKTHI

[IK-7.1 3HaeT OCHOBHBIE MOJIOKEHUS, TOHITHUS U KaTETOPUHU
3akoHOMarenscTBa Poccuiickoit @Denmeparuun B obmactu
3alIUTHl HMHTEJUICKTYILHOW COOCTBEHHOCTH; OCHOBHEBIC
HOPMBEI MEXJIYHapOIHOTO TIpaBa B OOJIACTH 3aIUTHI
WHTEIUIEKTyallbHONH COOCTBEHHOCTH

[IK-7.2 VYmeer mnpuMeHATh OpraHU3aIMOHHO-TIPABOBHIE
MEXaHU3MBbI 3aIIUTHl HHTEJUIEKTYaJIbHOH COOCTBEHHOCTH

3. IlepevyeHpb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCHHUILIHHE (MOIYJII0)
B pesynbsrare oCBOCHUS TUCIUTUIMHBI 00YYaIONTHUECs JOKHEI

3HAThb:

- CIOoCcOOBI IOMCKA M KPUTEPUH BbIOOpa uael ams OusHeca;

- HHCTPYMEHTHI YIIpaBJI€HUs! IPOEKTOM;

- OCHOBHBIE MOAX0ABI K pazpadorke MVP u ero TectupoBanuio;
- IPUHIMIBI (POPMUPOBAHUS KOMAH/Ibl B CTapTarie.

YMETb:




- ONpeAessITH/CO3AaBaTh U MPOTHO3UPOBATh IOSBJICHWE HOBBIX BO3MOXKHOCTEH/MOTpeOHOCTEH IMyTeM
M3YYEHUS COLUAIBHOTO, KyJIbTYPHOTO U SKOHOMUYECKOTO KOHTEKCTa;
- OTIPEAETATh aKTYaJbHOCTh PA3IMYHBIX IOTPEOHOCTEH
- BBISBJIATH 1IETIEBYIO ayUTOPHIO U €€ ITOTPeOHOCTH;
- IPOEKTUPOBATh HOBBIE IPOAYKTHI/CEPBHCHI, & TAKKE CLICHAPHH UX UCIIOIb30BAHUS;
- IPOEKTUPOBaTh poTtoTull ¥ MVP Ha 0ocHOBE 0OpaTHOI CBSI3H OT KIIMEHTOB;
- (hopMynHMpoBaTH TUIOTE3BI O LIEHHOCTSIX MIPOAYKTA/CEPBUCA, O KaHalaX U CIoco0ax Mpoiak;
- OBICTPO M CAMOCTOSTEIBHO BOIJIOMIATH B )KU3HB HOBBIC UIIEH M BO3MOKHOCTH ISl pa3BUTHA OM3HECa;
- TOBOJIUTH BOIUIOLIEHUE UICH B XKHU3HB 10 pe3y/bTara, HECMOTPSI Ha BpDEMEHHBIE TPYIHOCTH;
- yMeTb OBICTpPO OTKa3zaTbCs OT MPOJNODKEHMs pabdOT Hajg HAeed Mmocie Npu3HaHMSA —ee
OecrepCIeKTUBHOM;
- aHaJM3MPOBaTh KOHKYPEHTOB M OINPEICATH IMapaMeTphl, MO0 KOTOPHIM KIHEHTHl CPaBHUBAIOT
KOHKYPHPYIOLIHE PEIICHHUS;
- ONpeeNATh PEecypchl, B TOM 4HCiIe (PUHAHCOBBIC, KOTOpble OyIyT HEOOXOAMMBI JUIS Pa3BUTHA
ousHeca.
BJIaJICTh:
- METOJMKOH IPOBEPKH OM3HEC-TUIIOTE3 BHICOKOTEXHOJIOTUYHOTO CTApTAana;
- HaBBIKAMH Pa0OTHI B KOMaH/IE;
- HaBBIKAMH CaMOCTOSITEIbHON pabOThl M OCBOCHUS HOBBIX 3HAHUH, YMEHUH 1 HaBBIKOB;
- popMHUpOBaHUS UICH/TUTIOTE3HL;
- paboTHI B KOMaH/IC;
- pediekcuu HaJ CBOMMHU AOCTHXKEHUSIMH U OIIMOKaMH, 0CO3HABATh UX IPUYHHBL;
- BIIaJIETh HHCTPYMEHTaMU KJIMEHTCKOTO pa3BuTus (Customer development);
- OLICHKH KJIMEHTCKOTO OTIbITa UCIIOIb30BaHUS MPOAYKTa/CEPBUCA;
- aHaJIN3a U OLICHKH PbIHKA;
- ACCJIEOBAHUS LIEJICBOM ayIUTOPHH U OIIpEeSICHUs TOTPEOHOCTH MOTPEOUTEIS.

4. Coep:xanue TUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3iesaM) ¢ yKazaHUeM
OTBEJICHHOI'0 HA HUX KOJMYECTBA AKAAEMHYECKUX YaCOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCTMITIHHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TpyaoeMKoCTb 10 BHIaM y4eOHBIX 3aHSATHH, BKITIOUAs
CaMOCTOSITENIbHYO paboTy, Jac.
No Tema (pa3nen) TUCIUTUTMHBI
Jlekrum | Cemunapsr | JlaGopar. paboTs Camocr.
pabora
1 Beenenue B TEXHOJIOTUYECKOE 4 4 4
MpeANPUHUMATEIHCTBO
) MNunoBanmonHas 3KOCHUCTEMA, 4 4 4
TEXHOJIOTUYECKUE TPEHIBI
3 busnec unes, Ou3sHec MoIenb u OM3HEC 4 4 4
IUTaH
4 Br16op HulmM, aHaau3 peIHKA 6 4 5
5 Pazpabotka MPOIYKTA. Product 4 4 4
development
6 [ToneBbie  wmccnenoBanmsa.  Customer 4 6 5
development
7 HennoctHoe npennoxenue u MVP 4 4 4
3 HemarepuanbHble aKTHBBI U OXpaHa ) 6 9
MHTEIUICKTYaJIbHOW COOCTBEHHOCTH
9 Kommepueckuit HUOKP 2 4 8
10 WHCcTpyMeHTHI TIPUBJICUYCHHS ) 4 3
(buHAHCHPOBAHMYSI
11 [Iponakxu 1 MapKeTHHTa JJIs cCTapTamna 3 4 9
12 Monens MOHETH3aLUH, OU3HEC-MOZIENHN U ) 4 9
METPHKH MPOIYKTa




13 Komanma mnpoekra U mpe3eHTanus ) 4 ]
MpoeKTa

14  |PopmynupoBaHHE U IPOBEPKA THIIOTES 2 4 9

Hroro yacos 45 60 90

[TonroToBka K 3K3aMeHy 30 gac.

Oobmas TpynoEMKOCTb 225 yac., 5 3ad.en.

4.2. Cogep:xaHue OUCHUILTUHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (paszeiam)
Cemectp: 1 (Ocennuii)
1. BBegeHre B TEXHOJIOTUYECKOE MPEATPUHUMATEIHCTBO

KapeepHble  TpaekTopum  JIIOAEH, KOTOpbIE  3aMHTEPECOBAINCH  IMPENITPUHUMATEIHCTBOM
MHHOBALIMOHHBIM M OOBIYHBIM. IlouemMy KaxIblii J€Hb MOSBISIOTCS BO3MOXKHOCTH JUIS CO3IaHHS
HOBBIX OusHecoB? CrarucTuka ycnexoB U mpoBanoB. llouemy craprambl npoBamuBaroTCs?
Uctounnku unet st 6usHecoB. buznec-monens Canvas. ['MmoTe3a EHHOCTH W THIIOTE3a POCTA.
[punuun Lean Startup.

2. I/IHHOBaL[I/IOHHaH OKOCUCTCMA, TCXHOJIOTHYCCKUC TPCHABI

WuHoBanmonHast dkocuctemMa. OCHOBHBIC YYacTHHKH pBbIHKAa CTapTaloB — HWHKYOaTopbI,
Mpeakceneparopbl,  akceneparopbl, BeHUypHbIe (OHIBI, MEHTOPBI, TPEKEPhI, OKCIEPTHI,
OU3HEC-aHTEIbI.

3. busuec uaes, OnsHec MOAENIb H OM3HEC IIIaH

[IpaBuna ompeneneHus NEPCHEKTUBHOCTH OuszHec wuaen. Bunpel OuszHec Mopmened, npaBuia
MOCTPOCHUSI YCTOWYMBBIX OW3Hec Mojened. busHec 1uiaH m mpoekTHoe mpemnoxenue. [IpaBuna
[IOCTPOEHHUA U KPUTEPHUN TPUMEHUMOCTH.

4. Bo10op HUIIN, aHATIHU3 PBIHKA

KabuneTHoe uccienoBaHue: aHalU3 phIHKA W LeneBod aynutopuu. llepBas 3amoBens crapTamepa.
AHanu3 KOHKYPEHTOB: TMOHUCK KOHKYPEHTOB, KOTOpBIE 3apabaThIBAIOT, aHAIU3 WX MPeIIOKEHUH,
MPOIYKTOB, KaHAJIOB Npojax. CpaBHUTENbHAs TaOIMIIa KOHKYPEHTOB.

5. Pazpabotka nponykra. Product development

Paspabotka rumnore3 o npodiemax KiIneHTOB. [lorck kaHAIOB JUIst OOIIEHMSI C 1IEJIEBOH ayAUTOPUECH.
Amnanus pemenuit koHKypeHToB. OcHoBbI product development.

6. Ilonessie uccienosanusi. Customer development

Customer development. [ToqrotToBka kK MmpoBeAEHHIO UHTEPBBIO: NMOUCK PECIIOHICHTOB, MOATOTOBKA
BOIIPOCOB Ha OCHOBE THMIIOTE3, MPUBJICYCHHE PECIIOHJICHTOB K YYacTHIO B MHTEPBBIO. [IpobieMHOe
uHTepBhI0. OOpaboTka pe3ynbratoB HHTEpBLI0. CIM (customer journey map).

7. LlenHocTHOE npeoxkenne u MVP

[IpoexTtupoBaHre HOBOTO MOJIL30BATENbCKOrO ombITa. ['mnore3a nenHoctu. KoHuenmus mpomykra.
Lennocrtnoe mnpemnoxenne. MVP  (minimum viable product). HWHHOBaTopel W paHHHE
nocnenosareny. TectupoBanue MVP. MHTepBrIo Ipo pemenne. [IpoBepka rurnoressl HEHHOCTH.

Cemecrtp: 2 (Becennuit)




8. HemarepunanbHble akTHBBI M OXpaHa MHTEIUIEKTYaJIbHON COOCTBEHHOCTH

Bunpl HemarepuanbHbIX akTHBOB. Cdepbl TPUMEHEHHS pPa3IUYHBIX WHCTPYMEHTOB OXPaHBI
WHTEIUIEKTyallbHOH coOcTBeHHOCTH. [loHsTHS «dopmymna u300peTeHust (MOJIE3HOW MOJENHN ),
«IIPUOPHUTET, KYPOBEHD TEXHUKI», KITATEHTHBIN TIOMCK», «IIATCHTHASI YUCTOTA.

9. Kommepueckuit HUOKP

TexHuka TIPOBEJCHUS IEPErOBOPOB M  (OPMHPOBAHUE MAPTHEPCTB C  HMHAYCTPUAIBHBIMU
xkommanusvu. Otiamane 3akaznoro HUOKP ot munotHoro BHenpenus. [IpaBmina pacyera CTOMMOCTH
pabot u puKcauy JOrOBOPESHHOCTEH 0 MPOIOIIKEHUH padoT mocie 3aBepmenus muiora/ HUOKP.

10. MHCTpYMEHTHI TIpUBIcYeHHS (PUHAHCHPOBAHUS

Uctounukyn ¢uHAHCUPOBaHHWS MNPOEKTA: CpelIcTBa OromkeTa M BHEOIOMKETHBIX  (OHIOB,
rOCYIapCTBEHHBIX HMHCTUTYTOB pa3BUTHUs, KOMIIAHUM, HWHIMBUAYAJIbHBIX IpeAlpUHUMATENeH,
YaCTHBIX, MHCTUTYIMOHAIBHBIX U HHOCTPAHHBIX HHBECTOPOB, KPEAUTHO-(DMHAHCOBBIX OpPTaHU3aIUi,
HayyHBIX M O00pa30BaTeNbHBIX YyuYpexaeHHHd. MHCTpyMeHThl (DMHAHCHUPOBAHUS: WHBECTUIMH
OM3HEC-aHTeJIOB M BEHUYpPHBIX (OHIOB, IpaHThl, cyOcuanu. Beibop u 000CHOBaHHME HMCTOYHHMKOB
(brHaHCUPOBaHMS MHHOBAIIMOHHOTO IPOEKTA.

11. IIponaku u MapKeTHHTa AJIs cCTapTamna

[IpuBneueHue nepBeIX Nonb3oBaTeneii. Kanambl npomax u nponsuxkenus. Co0p oOpaTHOW CBSI3U OT
KIueHTOB. [loMCK HHCTPYMEHTOB W KaHAJOB Ui NpPUBJICYEHHA KIMEHTOB. Bepuduxauus
norpebuteneit. [lpogaxky, Kak TIaBHBIA JBUTaTeNh OW3Heca. MHCTPYMEHTHI JIMYHBIX TMPOAAK.
Konctpyktop VYTII. Boponka mnpomax. Ilo3unmonupoBanve. VYimepkaHue TMOTpeOUTENe W
(hopMHpoBaHUE CTAOMIILHOTO cripoca. TpeKIIH Kapra.

12. Moaens MoHeTH3aMN, OU3HEC-MOACITH U METPUKH TIPOTYKTa

[enoobpazopanue. CyniecTByIomye MOJEIM MOHETHU3allMU U KaK BBIOpaTh cBOI. CyIlIecTBYIOIIUE
OusHec-monenu.  PeHrabenbHas — Bocmpow3BomuMMas — Maciitabupyemas  OM3HEC  MOJIEIb.
Unit-skonomuka. IlpoBepka rumore3sl MacmTabupoBanus. P&L. Baxkueimue d¢unHaHCOBBIE
nokazarenu — NPV, craBka guckoHTupoBanusi, IRR, cpok BbIXO#a Ha CaMOOKYNAaeMOCTb, CPOK
BO3Bpara uHBecTULM. [IpyuBiIeyeHNEe NHBECTULIMI U OLIEHKA CTOUMOCTH KOMIIaHUU.

13. Komanzaa npoexTa v Mpe3eHTanus mpoexTa

OcHoBHble mOIXOABI K (opmMHupoBaHHIO KOMaHAbl crapranma. CocTaB OCHOBaTelel IpOeKTa.
[TpuHuMIBI pUBIICYeHUs JTIOACH B KoMaHy. Pacnipenenenne pyHKUNE B KOMaHE.

CTpykTypa NIpe3eHTalH IPOEKTa: KOHTEKCT, Mpobiema, CpaBHEHHE C KOHKYPEHTaMHM, peIleHHe,
LEHHOCTHOE MpenjoKeHue, 0030p pBIHKA, KaHAJIbl NPOJIBMKEHHUS, OH3HEC-MOJENb, SKOHOMHUKA
NpOayKTa U npoekra. [Iuty.

14. ®opmynupoBaHHe U IPOBEPKA TUIIOTE3

Pa3paborka runore3 o npobiemMax KIMEHTOB W 00 yAy4IIeHWH KIIOueBbIX Om3Hec-meTpuk. llomck
KaHaJIOB JUIsi OOIIEHUS C IeieBod ayguropueidl. DOopMyavpoBaHHWE W TECTUPOBAHHE THUIIOTES.
HADI-tmknsl. MaTEpBBIO 1IpO penienue. MaTepBbio nmpo npobiemy. [IpoBepka rumoressl HEHHOCTH.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HEOOXOMMO AJIsl OCYIeCTBICHHUS 00Pa30BATEILHOIO
npouecca o JHCHUIIMHE (MOLYJII0)

VuebHas ayquTopHsi, OCHAIlEHHAs! KOMITBIOTEPOM U MYJIBTUMEIMHHBIM 000py10BaHHEM (TIPOEKTOP,
3BYKOBasi CHCTEMA).



6.IlepeyeHnb pekoMeHyeMOii TUTEPATyPbI

OcHoBHas 1uTeparypa

[Ipenocrapnsiercst 6a3oBoit kKadeapoii:

1. Busnec ¢ Hyns. Meron Lean Startup 11t ObICTpOro TECTUPOBaHUS UACH M BBIOOpa OU3HEC-MOJEII,
Opuk Puc

2. WHTepHeT-npeanpuHuMaTebcTBo. Maprapura 300HrHA

JomnonHutensHas auTeparypa

[penocrapnsiercst 6a3oBoii kKadeapoii:
1. Crapran. HacronpHas kaura ocHosareins. boo Jopd. Ctus bnank
2. Jlerko e Oynet. Kak moctpouTh Ou3Hec, KOTa BOPOCcoB OobIiie, 4eM 0TBeTOB, bern Xoposuiy

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS1 OCBOCHUS] JUCHMILIUHBI (MOLYJIs1)

- [Ipeaxceneparop UTMO (http://accel.itmo.ru/preaccelerator)
- Startup School Yconbinator (https://www.startupschool.org/

- TexHoNOTMYECKOE NPEATPUHIMATEIHCTBO
(https://www.coursera.org/learn/tekhnologicheskoe-predprinimatelstvo)

- UnTepuer-nipeqnpunumarenbetBo (https://www.coursera.org/learn/internet-predprinimatelstvo)
- MuBectunmonnast sumuknonenus (https://www.investopedia.com)
- Uadopmanmonno-npasosoii mopran ["apant (https://www.garant.ru)

8. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHIi, HCIIOJIb3YeMbIX NPH OCYLIECTBJICHUU 00Pa30BaTeJIbHOI0
npouecca o JHCHUIIMHEe (MOIYJII0), BKJIIOYAs NepeyeHb He00X0AUMOro NpOrpaMMHOro odecrnedyeHnst
¥ MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

noctyn B IHTepHET, JONONMHUTEIBHO MTPOrpaMMHOe obecniedeHne He Tpelyercs. [ yactu 3ansTuit
notpelyetcst Zoom. Google Drive ans noctyna k Marepuanam Kypca. [IpuBercTByeTcst Haquuue BO
BpeMs 3aHATHI cMapT(HOHOB/HOYTOYKOB /JIsl yUacTUsI B UHTEPAKTUBHBIX YIPAKHEHHUSIX.

9. MeToauveckue YKazaHnus QJist oﬁyqaloumxm 0o 0OCBOCHMIO JHUCHUIIJINHBI (MO)_Iy.Tlﬂ)

CryneHT, W3y4aromuid IUCIUILINHY, JODKEH C OJHOW CTOPOHBI, OBIAACTh OOIIUM IMOHITHHHBIM
anmnaparom, a ¢ Apyroil CTOPOHbIL, JOJAKEH HAYUYUTHCS IPUMEHSTh TEOPETUUECKUE 3HAHUS HA TIPAKTHUKE.

B PE3IYIBTATC UIYUYCHUA AUCHUILIMHBI CTYACHT AOJDKCH 3HATH OCHOBHBIC OIIPCACIICHUA NUCHUILIIINHBI,
YMETb NPUMEHATD IMOJYUYCHHBIC 3HAHUS AJI PCUHICHUS pa3JIMYHbIX 3a/4a4.

VYenenrHoe ocBoeHUE Kypca Tpedyer:

— IIOCEIICHUS BCEX 3aHATHUH, TPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM IO AUCIMIUINHE,
— BEJICHUS KOHCIICKTa 3aHATHH;

— HaNpsDKEHHON CaMOCTOSATENLHOM Pa0OTHI CTYJICHTA.

CamocrosiTenpbHas paboTa BKIIIOUAET B Ce0s:

— YTEHHE PEKOMEH0BAaHHOM JINTEPaTyphl;

— TpopaboTKy y4eOHOro Marepuana, MOJATOTOBKY OTBETOB Ha BOIMPOCHI, MPEIHA3HAUYCHHBIX JUISI
CaMOCTOSITEILHOTO U3yUCHUS;

— pelIeHue 3a/1a4, MPEeAIaraéMbIX CTYICHTaM Ha 3aHATHUSIX;

— MOJATOTOBKY K BBIMOJIHEHUIO 3aJJaHUI TEKYLIEH U TPOMEKYTOUHOM arTecTaluu.

[Tokazarenem BiIaJieHUs MaTepUaIOM CITY)KAT YMeHHE Oe3 KOHCIIEKTa 0TBEYaTh Ha BOIIPOCHI 10 TeMaM
JUCIUTLIAHEL

BaxxHO m0OWUTHCS MOHMMaHUS M3y4aeMOro Marepuana, a He MEXaHHYEeCKOTrOo ero 3amoMuHaHus. [lpwm
3aTPYJHCHUH HM3YYCHHUS OTACIBHBIX TEM, BOIIPOCOB, CIEAyeT oOpaliarbcs 3a KOHCYIbTAUAMH K
MPEIoIaBaTelio.

Bo3MoxxeH npoMeKyTOYHBIM KOHTPOJIb 3HAHUM CTYJEHTOB B BHUJE PEILICHUS 33a/1a4 B COOTBETCTBUU C
TEMAaTUKON 3aHSTHI.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HANPABJIEHUIO: buorexnonorus
npopuJib NOArOTOBKHU: Hudposas Tpanchopmanms B ynpaBlIeHUH 30paBOOXPAHCHAEM

dusrex-mkoia buomornyeckor 1 MeaunuHcko OU3HKH

kadempa MTHHOBAITMOHHON (hapMalleBTUKH, MEAUIIMHCKON TEXHUKU U OMOTEXHOJIOTUH
Kypc: 1

kBaTuuKkanus: MarucTp

CemecTpsl, HOPMBI IPOMEKYTOYHON aTTECTAIHH:
1 (ocennuit) - JIncdhepeHimpoBaHHbIH 3a4eT

2 (BeceHHMH) - DK3aMeH

PaszpatGoTunk: A.B. Menep3aHoB, KaHJ. ME[l. HAYK



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-2 CnocoGen ynpaBisiTh
MCCIIeIOBATEIbCKUM IPOSKTOM Ha BCEX dTalax
ero peajan3anun

VYK-2.1 ®opmynupyer B pamkax 0003HaYCHHOU MPOOIEMBI,
Henb, 3aJadd, aKTyaJbHOCTh, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYI0, METOJMYECKYI0 U MHYIO B 3aBUCUMOCTU OT
TUIA TPOEKTa), OXHIAEMBbIC pE3yIbTaThl M BO3MOXKHBIC
cdepbl UX MPUMECHEHUS

YK-2.2 Criocoben MIPOTHO3UPOBATh pe3yabTar
NEeSITeIbHOCTH U IUIAHUPOBATh MOCIICAOBATEIbHOCTh 1IaroB
I JAOCTWXKGHUS  JaHHOro  pesynerara. ®Dopmupyer
IIaH-TpaduK pealu3alud OPOeKTa B LEJIOM U IUJIaH
KOHTPOJISI €T0 BHITOJITHEHUS

VYK-2.3 CriocobeH opranu30oBarh ¥ KOOPAUHUPOBATH paboTy
Y4aCTHUKOB IMPOEKTa, olecneynBars paboTy KOMaHIbl
HEOOXOIMMBIMHU pecypcamMu

VK-2.4 Ilpeacrapnsier myOIMYHO PE3yabTaThl MPOEKTa (UK
OTHENBHBIX €ro J3TamoB) B (¢OpMe OTYETOB, CTaTeH,
BBICTYIUVICHMH Ha HayYHO-NPAKTUYECKUX KOH(pEPEHIHSIX,
CeMMHapax U T.II.

OIIK-1 Bnaneer cuctemoii pyHIaMeHTaIbHBIX
HAYYHBIX 3HAHHUH B 00JIACTH OUOJIOTHUYECKUX U
(u3MKO-MaTeMaTHYECKUX HayK

OIIK-1.1 3gaeT W cmocobeH  HCIOJIL30BaTh B
npo(eCCUOHATBHON  JEITENBbHOCTH  (PyHAaMEHTAIbHBIC
Hay4Hble 3HAHUS B  OOJNACTH  OWOJIOTMYECKUX |
(hU3HMKO-MaTEMATHICCKUX HAYK

OIIK-1.2 Cnocoben 0000mare ¥ KPUTHYECKH OLIEHUBATH
ONBIT M PE3yJbTaThl HAayYHBIX MCCIEJOBaHUA B 00JacTH
npodecCHOHAIBHON IS TeTbHOCTH

OIIK-1.3 Tlonumaer MeXAUCUUIUIMHAPHBIE CBSI3U B
o0macTax XuMuW, OWONIOTMH, MaTeMaTUKd W (U3UKH H
crocobeH WX  TPUMEHITh TpH  pEIICHHH  3a1a4
npodecCuoHaTbHON e TENBHOCTH

OIIK-1.4 CnocobeH mIaHUPOBaTh, OPTraHU3OBBHIBATH H
MPOBOJIUTH HAayYHO-HCCIIE0BATENILCKUE PA0OThI B 00NacTh
OMOTEXHOJIOTUH, NPOBOAUTH  KOPPEKTHYIO  00paboTKy
pe3yabTaToB SKCIEPHUMEHTOB M JejaTh 0OOCHOBaHHBIE
3aKJIFOYCHUS M BBIBOJIBI

OIIK-4 Crioco0eH ycIeniHo peain30BbiBaTh
pelleHue MOCTaBIeHHOH 3a/1a4, IPOBECTU
aHaJIu3 pe3yJpTara v IIpeJCTaBUTh BbIBOABI,
MPUMEHSIS1 3HAHUSI ¥ HABBIKK B O0JIACTH
(bU3MKO-MaTeMaTHUECKUX HAYK U
WH(POPMALOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTUHI

OIIK-4.1 Cnoco0eH NpUMEHATH 3HAHUS M HAaBBIKU IIO
UCTIONIb30BAaHHIO MH(pOpPMaMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTUH I OUCKA M U3YyYEHUS] HAYYHOH JIUTEpPaTyphl,
MPUMEHEHHSI IPUKJIaJHBIX IPOTrPAMMHBIX IIPOITYKTOB

OIlK-4.2 CrnocobeH mNpUMEHATh 3HaHWS B 00JacTu
(U3UKO-MaTEMaTHYECKUX HAyK JUIS PEIICHHUS TIOCTaBICHHOM
3a1au¥, (POPMYIHPOBAHUS BHIBOJIOB M OLICHKU ITOJIYYEHHBIX
pe3yabTaToB

OIIK-4.3 CnocobeH apryMeHTHPOBAaHO BBIOMpAaTh CHOCOO
MPOBECHUS HAYYHOTO MCCIIEO0BAHUS

OIIK-4.4 CriocobeH K OILIEHKE, aHAIN3y W WHTEPIpETAInU
MOJTyYEHHBIX B pe3yJibTare OMOTEXHOIOTHIECKHUX IPOLIECCOB
JAHHBIX

OIIK-4.5 Cnoco0eH K IOCTaHOBKE HAayYHO-TEXHUYECKUX
3a/1a4 C MCHOJIb30BAaHWEM OMOTEXHOJIOTMYECKUX IMPOLECCOB
¥ COOTBETCTBYIOIIETO 000PYIOBAHUS

OIIK-5 CriocoOeH 1 roTOB K MOBBIIICHHIO
KBaJTU(UKAIMH, TPOPECCHOHATLHOMY POCTY U
PYKOBOJICTBY KOJJICKTHBOM B c(hepe cBocit
podeCcCHOHAILHOM IS TeIbHOCTH, TOJIEPAHTHO
BOCIIPUHUMAsI COIMATbHBIC, STHUUECKUE,

OIIK-5.1 Crocoben paboraTh B KOJUIEKTHBE, TOJEPAHTHO
BOCIIPHHUMAS COLIMAJIbHBIC, STHUYECKHE,
KOH(ECCHOHAIBHBIEC U KyJIBTypPHbIC Pa3Inyust

OIIK-5.2 Bmageer HaBBIKOM  PYKOBOJACTBA  MajibIM
KOJUIGKTUBOM B cdepe cBoell  mpodeccHoHaTLHON
JesITeTbHOCTH




KOH(peCCHOHAIbHBIE U KyJIbTYPHBIE Pa3Indus

OIIK-5.3 Crpemurcs K TOJYyYEHHUIO HOBBIX 3HAHUIA,
po(eCCHOHATBHOMY M IMYHOCTHOMY POCTY

I1K-2 CiocobeH caMOCTOSTEILHO HIIA B
Ka4eCTBE dieHa (PYKOBOIUTEIIS) MAJIOTO
KOJUIEKTUBA OPTraHU30BLIBATH M MIPOBOIUTH
Hay4YHbIC UCCIICJIOBAHUS U UX allPOOAIUIo

[IK-2.1 CnocobeH caMOCTOSTENFHO IUIAHUPOBAaTh U
MPOBOIUTH HAyYHBIC MCCIIEAOBAHUS CAMOCTOSTENIBHO WIN B
COCTaBe HayYHOI'O KOJIJICKTHBA

[MK-2.2 CnocobeH mNpoBOAUTH amnmpoOanuio pe3yiIbTaToB
Hay4YHO-HCCIICI0BATEIBCKOM paboTsI MOCPEICTBOM
NyONMKaluK HAYYHBIX CTATeH U y4acTusi B KOH()EPEHIUSIX

[1K-7 CiocoOHOCTb OPraHN30BBIBATh
yIpaBieHHe 00bEKTaMU HHTEIUICKTYaIbHON
coocreennoctu (MC), co3naHHbIMU B
pe3ysbTaTe HHHOBAIIMOHHOM /IS TEeIBHOCTH,
oOecrieunBaTh OXpaHy M Nepenady npaB Ha 3TH
OOBEKTHI

[TK-7.1 3HaeT OCHOBHBIE MTOJIOKEHUS, TIOHITHS U KaTeTOPUH
3akoHOnarenbcTBa Poccuiickoii dDenepanuu B obnactu
3aIUTHl HMHTEJUICKTYaIbHOH COOCTBEHHOCTH; OCHOBHBIE
HOPMBI MEXJIYHapOJHOTO TpaBa B 0ONAacCTH 3allUTHI
MHTEJUIEKTYyaJIbHOM COOCTBEHHOCTH

[IK-7.2 VYmeer mNpuUMEHATh OpPraHU3ALUOHHO-IPABOBHIE
MEXaHM3MBI 3aIIUTH] HHTEJUIEKTYalIbHOI COOCTBEHHOCTH

2. Iloka3aTe/in OLIEHUBAHUA KOMITETEHIUA

B pesynbrare u3yueHus TUCHUIUIMHBI « Y YeOHbIM MPAKTUKYM 10 TEXHOJIOTMYECKOMY MPEIIPUHUMATEIBCTBY»

00yJarouiCs JTOIKEH:

3HAThb:

- CIOCOOBI IOMCKA M KPUTEPUH BbIOOpa uael ams OusHeca;

- HHCTPYMEHTHI YIIPaBJI€HUs! IPOEKTOM;

- OCHOBHBIE MTOAX0ABI K pazpadorke MVP u ero TectupoBanuio;
- IPUHIMIBI (POPMUPOBAHUS KOMAH/Ibl B CTapTarie.

yMeThb:

- ONpeAeTsITH/CO3AaBaTh U MPOTHO3UPOBATh IOSBJICHHWE HOBBIX BO3MOXKHOCTEH/MOTpeOHOCTEH IyTeM
U3y4YEHUs! COLIMATIBHOIO, KYJIBTYPHOIO ¥ KOHOMUUYECKOI'O KOHTEKCTa;

- OTIPEAETATh aKTYaJbHOCTh PA3IMYHBIX IOTPEOHOCTEH

- BBISBJIATH 1IETIEBYIO ayUTOPHIO U €€ TOTPeOHOCTH;

- IPOEKTUPOBATh HOBBIE MPOAYKTHI/CEPBHCHI, & TAKKE CLICHAPHH UX UCIIOIb30BAHUS;

- IPOEKTUPOBaTh poTtoTull ¥ MVP Ha 0ocHOBE 0OpaTHOI CBSI3H OT KIIMEHTOB;

- (hopMynHMpoBaTH TUIOTE3BI O LIEHHOCTSIX MIPOAYKTA/CEPBUCA, O KaHalaX U Coco0ax Mpoiak;

- OBICTPO M CAMOCTOSITEIBHO BOILJIOMIATH B )KU3HB HOBBIC UIIEH M BO3MOKHOCTH ISl pa3BUTHA OU3HECa;
- TOBOJUTH BOILIOIIECHUE UIEH B XKU3HB JIO PE3YIBTATa, HECMOTPS Ha BPEMEHHBIE TPYAHOCTH;

- yMeTb OBICTpPO OTKa3zaTbCsi OT MPOJNODKEHMs pabOT Hajg HAeed Mmocie Npu3HaHuSA —ee

OecrepCIeKTUBHOM;

- AHWIM3MPOBaTb KOHKYPEHTOB U OIPEAESATh IapaMeTpbl, IO KOTOPbIM KIHMEHTHl CPaBHHUBAIOT

KOHKYpHUPYIOIUE pPELICHMUS;

- ONpeAeNATh PEecypchl, B TOM 4HCiIe (PUHAHCOBBIC, KOTOpble OyIyT HEOOXOAMMBI JUIS Pa3BUTHSA

OnsHeca.
BJIA/IETh:

- METOJMKOH IPOBEPKH OM3HEC-TUIIOTE3 BHICOKOTEXHOJIOTUYHOTO CTApTAana;

- HaBbIKaMH pa6OTBI B KOMaHJEC,

- HaBBIKAMH CaMOCTOSITEIIbHOM pa6OTLI N OCBOCHHS HOBBIX 3HaHI/II71, YMCHI/II‘/'I 1 HaBBIKOB;

- popMHUpOBaHUS UICH/TUTIOTE3HI;
- paboTHI B KOMaH/IC;

- pediekcuu HaJ CBOMMHU AOCTHXKEHUSIMH U OIIMOKaMH, 0CO3HABATh UX IPUYHHBL;
- BIIaJIETh HHCTPYMEHTaMU KJIIMEHTCKOTO pa3BuTus (Customer development);
- OLICHKH KJIMEHTCKOTO OTIbITa MCIOIb30BaHUS MPOAYKTa/CEPBHCA;

- aHaJIM3a U OLUCHKHU PBIHKA,

- UCCJIICAOBaHUA LICJ'IGBOI\/’I AyJIUTOPpHU U ONIPCACIICHUA HOTpe6HOCTI/I HOTpe6I/ITGJ'I$[.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB, 3aJaHHI1, TeM JJIsl IOATOTOBKHU K TeKylIeMy KOHTPOJII0

Bo BpCEMs TCKYIICTO KOHTPOJIA CTYACHT JOJDKCH YMCTh OTBECTUTDH HA CJICAYIOMIUC BOIMPOCHI:

1. Hoquy IOCTOAHHO ITOABJIAIOTCA BOSMOXXHOCTHU IJIs1 CO3AaHUA HOBBIX OusHecon?

2. KakoBBI OCHOBHBIC HOPpHUYHHBI IpOBaJjia CTapTaHOB?



3. Kakue ucTouHUKH HUIEH CTapTanoB Yallle BCEro UCMOIb3YIOT?

4. Kakue snemenTs! BxoaaT B Canvas business model?

5. Uro Takoe rumoTe3a IeHHOCTH U TUIoTe3a pocta?

6. B uem pa3HuIa MexIy MEHTOPOM, TPEKEPOM, IKCIIEPTOM U OM3HEeC-aHresIoM?

7. Yto takoe TAM, SAM, SOM

8. Kak onpenenuts 11e1eByto ayiuTopuio?

9. ITouemy Hanu4YMe KOHKYPEHTOB XOPOIIO CKa3bIBAECTCS HA MEPCIIEKTHBAX Pa3BUTHUS On3Heca?
10. ITo kakuM mapaMeTpam MPOBOISAT CPABHEHHE CBOETO MPOIYKTa C KOHKYPEHTHBIMU?

11. Yro Bxomut B nousatue Customer Development? Uem 310 oTiHgaeTcsi OT 0OBIYHOTO UHTEPBBIO?
12. KakoBa cTpyKkTypa mpoOJIeMHOTO HHTEPBHIO?

13. Tlo kaxum npasunam ctpoutcs CIM?

14. Kak ¢opMynmupyroTcsl TUIIOTE3bl B paMKaxX pa3BUTHS CTaprana U Kak B WX TECTUPOBAHHH
ucnons3ytorcss HADI-umkier?

15. Yro Takoe MVP u U3 yero oH J0JDKEH COCTOATH?

16. Kak oTaMuuTh HEHHOCTHOE MPEIOKEHUE OT PEKJIAMHOT0 ciioraHa?

17. TIpu KaKuX yCIOBUSAX MOKHO CKa3aTh, YTO TUIOTE3a LICHHOCTH MOATBEPKIeHa?

18. B uem oTnnune MeXAy MapKETHHIOM U IpoJakaMu?

19. Kakue kaHaibl poAax BbI 3HAETE U KAK UMH MOJIb30BaTHCS?

20. Kak BbIOpaTh Haunbonee 3(peKkTrBHBIC KaHAIbI MPOAAXK 0€3 X TeCTUPOBAHUSA?

21. o xaxum npaBmiiam coctasisercs Y TI1? Kak oHo cBsa3aHo ¢ LleHHOCTHBIM TpeioskeHneM ?
22. Kak onpenenuTs LeHy Ui HOBOTO IPOAyKTa / cepBuca?

23. Kakumu cBoiicTBaMU JOJDKHA 00ianarb OM3HEC-MOJeNb, YTOOBI IS €€ Pa3BUTUS MOXHO OBLIO
MIPUBJIEYs HHBECTHUINH payHaa A?

24. 13 xakux yacreil coctur P&L?

25. Kakue payHapl HHBECTUIIUHN CYIIIECBTYIOT?

26. Kakue noka3zareny pacCUMTHIBAIOTCS B UNit-DKOHOMHKE?

27. Kakue npoeKThl SABISIOTCS Hanbosiee MPUBIEKTEIbHBIMU JJIS1 BEHUYPHBIX HHBECTOPOB?

28. [1o kakuM mpaBHUIaM OLICHUBACTCS KOMITAHUS, ITPU TIPUBIICYCHUN HHBECTIMI? UTO Takoe pa3mbITHe
moau?

Bo Bpemst 3aHATHII MOTYT IPOXOANTH HHTEPAKTUBHBIC O0CYKACHUS B YaTax Kypca, 4To OyIeT SBISATHCS
JOMAIIHUM 3aJaHieM. BO3MOXXHO BBINOJIHEHHWE MATEHTHOTO IMOUCKA B KAaYeCTBE CAMOCTOSTENIBHOM
3a7a4d. YCIENIHOe BITOJHEHUE BCEX 3a/IaHMid 110 KypCy M BBIIOJIHEHHE KOHTPOJBHBIX CPE30B 3HAHUIMA
JlaeT IPEUMYIIECTBO Ha MU PEPEHITMPOBAHHOM 3a4eTe U DK3aMeHe.

4. [lepeyens THNOBBIX (MPUMEPHBIX) BOIMPOCOB U TeM [IJIsl IPOBeAeHUs IPOMEKYTOUHOI aTTecTalluu
o0yuarumuxcst

[lepedyeHb THIOBBIX BOMPOCOB ISl MU(GEpEHITUPOBAHHOTO 3a4eTa!

. [ToyeMy MOCTOSHHO TOSABJISIFOTCS BO3MOXKHOCTH IS CO3/IaHUSI HOBBIX OU3HECOB?
. KakoBbI 0CHOBHBIC IPUUNHBI IPOBAJIA CTAPTAIIOR?

. Kakne ucTouHuky ujeil crapranos yaiie BCero UCToNb3yOT?

. Kakue snements! Bxoasat B Canvas business model?

. UTo Takoe rumore3a IEHHOCTH U THITOTe3a pocTa?

. B uem paznuiia Mex 1y MEHTOPOM, TPEKEPOM, SIKCTIEPTOM U OM3HEC-aHTEIIOM?

. Uro takoe TAM, SAM, SOM

. Kak onpenenuts 1ieneByto ayauTopuio?

0NN N bW~

9. IlouemMy HanmMuMe KOHKYPEHTOB XOPOLIO CKa3bIBAETCS HA IEPCIEKTHBAX pa3BUTHUs OnzHeca?

10. TTo xakuM mapaMeTpaM MPOBOIST CPABHEHUE CBOETO MPOAYKTA C KOHKYPEHTHBIMU?

11. Yro Bxomut B nonarue Customer Development? Uem 310 oTiimuaeTcsi OT 0ObIYHOTO HHTEPBBIO?
12. KakoBa cTpyKTypa mpoOJIeMHOTO HHTEPBbIO?

13. Tlo xakum npaBusam ctpoutcst CJM?

14. Kak ¢opMynmupyloTcsi TMIOTE3bl B paMKax pa3BUTHS CTapTrana M Kak B WX TECTUPOBAHHUH
ucnonbiytorcs HADI-iuxmb1?

15. Yto takoe MVP u u3 yero oH JOJKEH COCTOATEL?



16. Kak OoTIM4UTh [IEHHOCTHOE MPEeIOKEHHE OT PEKIAMHOTO cioraHa?

17. Ilpu KakuxX yCIOBHSAX MOXKHO CKa3aTh, YTO THIIOTE3a [IEHHOCTH MOATBEpKAeHA?

18. B uem oTiinure MeXIy MapKeTHHIOM U TIpoAakaMu?

19. Kakue kaHaJbl IPOJaXk BBl 3HAETE M KaK UMU TOJIH30BATHCS?

20. Kax BrIOpaTh Hanbosee 3pexTrBHbIe KaHANBI MPOAAXK O0e3 WX TECTUPOBAHUS?

21. o xaxum npaBuiaMm coctaBngercs Y TI1? Kak oHo cBa3aHo ¢ LleHHOCTHBIM IpeuiokeHnemM?
22. Kak omnpeienuTs 1eHy /Ui HOBOTO MPOayKTa / cepBuca?

23. Kakumu cBOHMCTBaMHU JOJDKHA 007a/arh OM3HEC-MOJENb, YTOOBI JUIS €€ Pa3BUTHS MOXHO OBLIO
TIPUBJICYb MHBECTHLINY payHaa A?

24. 13 xakux vacreit coctut P&L?

25. Kakue payH1bl ”HBECTHIMN CYIIECBTYIOT?

26. Kakue noka3zareiy pacCYMTHIBAIOTCA B UNit-PKOHOMHKE?

27. Kakue npoeKThI ABJSIOTCS HanboJiee NPUBIEKTEIbHBIMY [ BEHUYPHBIX HHBECTOPOB?

28. Ilo xkakuM npaBUiIaM OLICHUBAETCS KOMITaHUS, P MPUBJICICHUN HHBEeCTLUI? UTO Takoe pa3MbITHE
nonu?

[TepeueHb THIOBBIX BOIIPOCOB K 3K3aMEHY:
1. KakoBa cTpykTypa npoOIeMHOTO HHTEPBHIO?
2. ITo xakum nipaBuiam ctpoutcst CJM?

3. Kak Qopmynupyrorcss TMIore3bl B paMKaxX pa3BUTHS CTapTalia M Kak B HMX TECTHPOBAaHHUU
ucnons3ytorcss HADI-umkier?

4. Yto takoe MVP 1 U3 4uero oH JOKEH COCTOSTE?

5. Kak oTIm4uTh IEHHOCTHOE MPEIJIOKEHUE OT PEKIIAMHOTO ClIoTaHa?

6. [Ipu kak¥X yCIOBHSIX MOXKHO CKa3aTh, YTO THIIOTE3a IIEHHOCTH ITOTBEPKIeHa?

7. B uem omimune MeXTy MApKETUHTOM H TTPOAaKaMu?

8. Kakne kaHaIbl Mpojjak BBl 3HAETE M KaK UMU TI0IH30BATHCS?

9. Kaxk BeIOpats Hanbonee a3 peKTUBHBIE KaHAJIbl NPOJaXK 0€3 UX TECTUPOBAHUS?

10. Ilo kaxum npaBuiiam cocrapisiercs Y TI1? Kak oHo cBs3aHo ¢ LleHHOCTHBIM npeioskeHneM?
11. Kak onpenenuTs 1eHyY JJI1 HOBOTO MPOAYKTa / cepBuca’?

12. Kakumu cBoiicTBaMu A0JDKHA 00nagarb OM3HEC-MOJENb, YTOOBI [UIA €€ Pa3BUTUS MOXHO OBLIO
MIPUBJIEYs HHBECTHUINH payHaa A?

13. 13 kakux yacreit coctur P&L?

14. Kakue payHIbl HHBECTHIINH CYIIECBTYIOT?

15. Kakue nmokasareny pacCUMTBHIBAIOTCS B UNit-9KOHOMUKE?

16. Kakue mpoekTsI SBISIFOTCS Hanboliee MPUBIIEKTEIBHBIMU JJIsl BEHUYPHBIX HHBECTOPOB?

17. Ilo xakuM TIpaBUJIaM OIIEHUBAETCS] KOMIIAHUS, IPY MIPUBJICUCHUH WHBECTIMI? UTO Takoe pa3MbITHE
nonu?

18. IIpuHLIKIIBI OpraHU3alyy MPEAPUHIMATEIBCKON AEATENIBHOCTH

19. OcHoBHBIE 3TaNbl CO3JaHUI COOCTBEHHOTO Jelia

20. PpIHOK Kak cpefia CyIleCTBOBAHMS IPEANIPUHUMATENEH

21. Ilpouecc BbIBEAEHNSI HHHOBALMOHHOTO MPOEKTA HA PBIHOK

22. ®UHAHCOBBIE ACIEKTHI IPEATPHUHUMATENBCKON NEATEIbHOCTH

23. HanMeHoBaHUE BO3MOXKHBIX TEM KYpPCOBBIX PaboT

24. ITonsTHE NPEANIPUHUMATENLCTBA, €TO 3aPOKIAEHNE, CTAHOBIICHNE U pa3BUTHE

25. dakTopsl U MOTHBBI, 00yCIaBINBAIOIINE PA3BUTHE NPEATIPUHUMATEILCTBA

26. MeToap! BIOOpa MHHOBALIMOHHOW MOJIUTHUKH XO3SHCTBYIOIIETO CyObeKTa

27. IHHOBaIMOHHOCTH KaK (aKTop KOHKYPEHTOCIOCOOHOCTH OpraHu3auui

28. [IpoGiieMbl KOMMEpPLUATH3ALKN PE3YIbTaTOB MHHOBAIIMOHHON AEATEIbHOCTH MPEAIPUSTHIA

[Tpumep sx3amenanmonHoro o6usera Nel
1. ITo xakuMm mipaBmitam coctasisiercss Y TI1? Kak ono cBsizano ¢ L[eHHOCTHBIM TIpeiiioKeHreM?
2. Kakue payHapl HHBECTULIUH CYIIECBTYIOT?

[Ipumep sx3ameHanoHHoro Ounera No2
1. Kak BbIOpars Hanbosee 3¢ peKTUBHBIE KaHAJbl IPOJaX 0€3 UX TECTUPOBAHHS?



2. Kak ¢opmynupyrorcs Tumore3bl B paMKax pa3BUTHS CTapTana M Kak B HMX TECTUPOBaHUU
ucnonb3ytorcss HADI-umkier?

[Tpumep sx3amenanonHoro oumera Ne3
1. IIpouiecc BbIBEEHNS HHHOBALIMOHHOIO IPOEKTA HA PBIHOK
2. OUHAHCOBBIE ACMEKTHI MPEATNPUHUMATEIBECKON JEATENBHOCTH

Kputepun onennBanus
Onenka ommuno (10 OGamioB) - BBICTABIISIETCSL  CTYHCHTY, TIIOKa3aBLIEMy BCECTOPOHHHUE,
CHCTeMaTH3UPOBaHHbIE, DIyOOKHE 3HAHUS Y4eOHOW MpOorpaMMbl AWUCHMIUIMHBI, MPOSBISIOMIEMY
HWHTEpeC K JaHHOM NpeAMETHOW 001acTH, MPOJEeMOHCTPUPOBABIIEMY YMEHHE YBEPEHHO U TBOPUECKH
MPUMEHATH UX Ha IPAKTHUKE MPH PEIICHNH KOHKPETHBIX 3a]1a4, CBOOOIHOE U NMPaBUIbHOE 000CHOBAHUE
MPUHATHIX PELICHUH.
Onenka ommmuHo (9 ©OamioB) - BBICTABISIETCS  CTYACHTY, IIOKa3aBIIEMy BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, ITyOOKHE 3HAHUS y4eOHOH MPOrpaMMbl JUCLUIUIMHBI M YMEHHE YBEPEHHO
MPUMEHSTh UX Ha MPAKTHKE MPU PEILICHUH KOHKPETHBIX 3a]1a4, CBOOOIHOE U MPAaBUIILHOE 00OCHOBAHHE
HNPUHATHIX PELICHAMN.
Onenka ommmuHO (8 ©0amioB) - BBICTABISIETCS CTYACHTY, IIOKa3aBIIEMy BCECTOPOHHHUE,
CHUCTEMaTH3UPOBaHHbIC, IIyOOKHE 3HaHMA Y4eOHOW NpOrpaMMbl AMCLUIUIMHBI U YMEHHUE YBEPEHHO
NPUMEHATh MX Ha MPAKTHKE IPHU PEIICHUH KOHKPETHBIX 3a/ad, MPaBUIbHOE 00OCHOBAHUE MPUHATHIX
peIeHui, ¢ HEKOTOPBIMH HEIOYETAMH.
Onenka xopoio (7 6aoB) - BEICTABISETCS CTYJCHTY, €CJIA OH TBEP/O 3HAET MaTepuall, TPAMOTHO H
[0 CYIIECTBY H3JaraeT ero, yMeeT MPUMEHAThH IOJIyYeHHbIC 3HAHUS Ha MPAKTHKE, HO HEAOCTAaTOYHO
IpaMOTHO 0OOOCHOBBIBAET MOJYYECHHBIC PE3YIIBTAThI.
Onenka xopomo (6 0anoB) - BEICTABISIETCA CTYACHTY, €CJIM OH TBEPIO 3HAET MaTepuall, IPaMOTHO U
[0 CYIIECTBY M3JIaraeT €ro, yMeeT NPUMEHSTH MOJTy4YeHHbIE 3HAHHMS Ha MPAKTHUKE, HO JIOIyCKAeT B
OTBETE WJIM B PELICHUH 33]a4 HEKOTOPbIE HETOUHOCTH.
Omnenka xopomio (5 0a/ioB) - BBICTABISIETCS CTYJACHTY, €CId OH B OCHOBHOM 3HAaeT Marepual,
IPaMOTHO M MO CYIIECTBY M3JIaraeT €ro, yMeeT MPHUMEHSATh NOJIYUYCHHbIC 3HAHMS HA MPAKTUKE, HO
JOIyCKaeT B OTBETE WM B PEILICHUH 3a/1a4 IOCTATOYHO OOJIBIIOE KOJTMYECTBO HETOUHOCTEH.
OueHka ymoBIETBOPUTENIbHO (4 Oayna) - BBICTABIAETCS CTYAEHTY, IMOKa3aBIeMy (parMeHTapHBIH,
pPa3po3HEHHBIA XapakTep 3HAHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYITHPOBKH 0a30BbIX MOHSITHIA,
HapyLIEHUs JOTHYECKON MOCIeI0BaTeIbHOCTH B U3JIOKEHUHU IIPOrPaMMHOI0 Marepuaia, HO P 3TOM
OH OCBOMJI OCHOBHBIE pa3ienbl yueOHOH MporpamMmbl, HEOOXOAUMBIE sl AajbHeHmero o0y4eHus, u
MOKET IPUMEHSTh TOJIyYeHHBIE 3HaHUS 110 00pa3ily B CTAaHJAPTHOW CUTYaIHH.
Ouenka ynoBineTBOpUTENIbHO (3 Oayna) - BBICTABIAETCS CTYAEHTY, MOKa3aBIeMy (parMeHTapHBIH,
Pa3po3HEHHBI XapakTep 3HaHWMU, AOMycKaroulemy omHuOKku B (popMynupoBKax 0a30BbIX HOHSTH,
HapyLIEHUs] JIOTHYECKOM IOCIEe0BaTEeIbHOCTH B M3JIOKEHHH IPOrPaMMHOIO Marepuana, ciabo
BJIaJIe€T OCHOBHBIMH pa3aesiaMu yueOHOM mporpaMMbl, HEOOXOAUMBIMHU JUTSI abHENUIIETO 00yUeHHS U
C TPYAOM IIPUMEHSET MOIy4YEeHHbIC 3HAHUS JJa’Ke B CTAHAAPTHON CUTYalHH.
OueHka HEyJOBIETBOPUTENIBHO (2 6aita) - BBICTABISIETCS CTY/ICHTY, KOTOPBI HE 3HAaeT OOJblIel 4acTH
OCHOBHOTO COZCP)KaHUSl Y4eOHOW NpOrpaMMbl JUCHMIUIMHBI, JOIMYyCKaeT TIpyOble OIIMOKH B
(bopMyIHpOBKaX OCHOBHBIX IPUHIUIIOB M HE YMEET MCIOIb30BaTh NOITYyUYEHHbIC 3HAHUS NP PEIICHUN
TUTIOBBIX 3a]a4.
Onenka HeynosieTBopuTesbHO (1 Oamn) - BBICTABISETCS CTYACHTY, KOTOPBI HE 3HAET OCHOBHOTO
cojiep )KaHusl y4eOHOW MpOorpaMMbl TUCIUILTUHBI, JOMycKaeT rpyOeiiiue omuoK B GOpPMYTUPOBKaX
0a30BbIX MOHATHH AMCLUUIUIMHBI M BOOOIIE HE MMEET HABBIKOB PELICHHS THIIOBBIX NMPAKTHUYECKUX
3ajad.

5. MeTonuyeckne MaTepuaJbl, onpeaesiole NpoueIypbl OlleHUBAHUS 3HAHUIN, YMEeHNH, HABHIKOB H
(W) onbITA AESATEJILHOCTH

OneHka 3HaHUH, yMEHUH U ONbITa HABBIKOB JAEATEIBHOCTH OCYIIECTBISIETCS B IEPUOJ IIPOMEXKYTOUHOM
arrectanuu B popme auddepeHurpoBaHHOrO 3aueTa. 3adeT MPOXOAUT B (HhopMe «BOMPOC-OTBET», I/E
BOIIPOCHI 331At0TCS U3 3apaHee YTBEPKACHHOIO IIEPEYHs BOIIPOCOB.



[lo pemenuro kadenpbl OllcHKa 3HAHWK HABHIKOB W YMEHUH M OMbBITa JEATEIHLHOCTH MOXET
OCYIIECTBIISITHCA B XOJI€ TEKYILEro KOHTPOJISA, BO BPEMSI CEMUHAPOB, MPAKTUYCCKUX 3aHATHHA, THOO 1O
pe3yabTaTaM CaMOCTOSITETIbHOM paboThl CTYIEHTOB C HCIIOIb30BaHHEM (DOHIIOB OIIEHOYHBIX CPEICTB,
TQepeHIIMPOBAHHBIX 110 MTOKA3aTeNsIM 00y4EHUS 110 IUCLUILTHHE.

ITpu npoBenennu yctHoro AudhepeHIUpOBaHHOTO 3a4eTa o0yJaromemycs npegoctasisercs 30 MUHYT
Ha moArotoBky. Ompoc oOyuaromierocst mo OmieTy Ha ycTHOM Iu(¢epeHIUPOBAHHOM 3a4yeTe He
JIOJKEH IMPEBBIIIATH OJIHOTO aCTPOHOMHMUYECKOI0 yaca.

[lpu mposenennu 5k3ameHa oOyuaromiemycst npepoctarisercs 30 MUHYT Ha mOArotoBKy. Ompoc
oOyyaromerocst o OuieTy He JIOJHKEH MPEeBBIIAaTh OJHOTO aCTPOHOMHUYECKOTrO Jaca.



