degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXKJAEHO
JMpeKTOp HeHTpa HAYKH U
TEXHOJIOTHIl MCKYCCTBEHHOI0
HHTeJJIEKTa

A.C. MuKYyJICHKOB

Pabouast nporpamMma JMCIMIIMHBI (MOXYJIsT)

10 JUCHHUIIMHE: [IIxona cTpaTernyecKoro JUaepcTBa
10 HAMPABJIECHUIO: Buorexnonorus
npopuJib NOArOTOBKHU: Hudposas Tpanchopmanms B ynpaBieHUH 3paBOOXPAHCHAECM

dusrex-mkoia buomornyeckon 1 MeaunmHckoln OU3HKH
kadempa MTHHOBAITMOHHON (hapMalleBTUKH, MEAUIIMHCKON TEXHUKU U OMOTEXHOJIOTUN

Kypc: 1
KBAJM(PUKAIMA: MarucTp

Cemectp, hopMBI IPOMEKYTOUHOH arTectanuu: 2 (BeceHHul) - JlnddepeHnnpoBaHHblil 3a4eT

AynutopHbix yacoB: 30 Bcero, B TOM YHCIIE:
nexuuu: 0 yac.
cemuHapsl: 30 gac.
naboparopHsie 3ansTus: 0 Jac.

CamocrositensHas pabora: 60 gac.

Bcero gacos: 90, Bcero 3a4. ef.: 2

[Iporpammy cocrasuin: A.B. Menep3aHoB, kaH. MeJl. HayK

IIporpamma o0cyx ieHa Ha 3acefaHnu Kadeapbl HHHOBAIIMOHHOHN (apMareBTUKH, MEAUIIMHCKON TEXHUKH U
ouorexaonornu 21.06.2024



AHHOTANMA
CryneHT mocie ocBOeHHs Kypca OyJeT MOHMMAaTh COBPEMEHHBIE MPOOJIEMBbl B YIPABICHUN OpPTaHU3AIUSIMHU,
KOHIICTIIIMIO W Tonxonbl Kimentokparnn cmocoOsl npuMeHenus metofoB Beyond Taylor mms ananmsa u
PEHHKUHUPUHTA TPOIIECCOB C TMO3WIMM OpPHUEHTAIIMA Ha HMHTEPEChl KIMEHTA/BHYTPEHHETO 3aKa3unKa;
MPUHIUIBI B TIOJXOJBI B pa3padOTKe, OIEHKE W peau3alid MPOEKTOB Pa3BUTHs OW3HECA; MPUHITUIBI U
TIOJIXO/IbI K OIICHKE Pe3yJIbTaTUBHOCTH MPOEKTOB MM MPOIECCOB C TOYKH 3PEHHUS MX CBS3U C LIEHHOCTSIMHU
KirenTa wim BHyTpeHHETO 3aKazdymKa.

1. leau u 3apauun

eap AUCUMNIMHBI

N3ydyeHne COBpPEMEHHBIX NOAXOAOB B MEHEIKMEHTE, HCIOIB3YEMBIX JUISI TOCTPOEHUS JKHUBBIX
OpraHu3aluii, yCTOMYMBBIX W aJalTUBHBIX B YCIOBHUSIX OBICTPOMEHSIONICHCS BHEIIHEH CpeJbl.
N3ydenne koHuenuuu KinueHTOKpaTHH sl MOCTPOEHUS CTPATETMM W OPTaHHU3AllMIOHHON CTPYKTYpHI
komranuu. OcBoeHHe MHCTpyMeHTOB cucteMbl Beyond Taylor s BO3MOXKHOCTH MX NPUMEHEHHUS B
MPaKTUIECKON U MPOEKTHOU NEATENBHOCTH.

33]13‘[1/[ JAUCHUIIINHBI

* J3yyeHue CTyIE€HTaMH OCHOBHBIX TIOHSITHA M TPUHIUIIOB HOBBIX COBPEMEHHBIX IMOIXOIOB K
IIOCTPOEHHUIO CTPYKTYpPBI U CTpaTeruy KOMIIaHUY 110 KoHuenuuu Kinentokparuy;

 IIpuoOpereHne TEOPETHUECKUX 3HAHMH W TNPAKTUYECKMX YMEHHH M HaBBIKOB B INPUMEHEHUU
unctpymenToB Beyond Taylor anst moBeimenns 3¢pGpeKTHBHOCTH pabOThl KOMaH/;

» IIpnoOpereHne TEOPETUYECKUX 3HAHWUH M MPAKTHYECKUX YMEHHH M HAaBBHIKOB B OpIraHU3aLUU
MPOEKTHOM JEATEIBbHOCTH;

* Oka3zaHue KOHCYJbTAIIMHA M TTOMOIIH CTYICHTaM B XO/I€ PEUIeHHs 3a/1a4 10 MPUMEHEHHUI0 U3y4aeMbIX
WHCTPYMEHTOB MPH MOATOTOBKE UTOTOBOTO MPOEKTA.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPAaBJICHO Ha (bOpMI/IpOBaHI/Ie ClIeayronux KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

OIIK-1.1 3maer ®u cmoco0eH  HCHOJb30BaTh B
npoeCCUOHANBHON  JesTeNbHOCTH  (yHIAaMeHTallbHbIC
HayyHble 3HaHMA B  00JacTH  OWOJOTMYECKHX U
(hu3HMKO-MaTEeMaTHIECKUX HAyK

OIIK-1.2 Cnocoben 0000mars ¥ KPUTHYECKH OICHUBATH
OIBIT WM PE3yJIbTaThl HAYYHBIX HCCICNOBaHUA B 00IAaCTH
npo(heCCHOHANTBHOM ESTENbHOCTH

OIIK-1 Bnaneer cuctemoli pyHIaMeHTATBLHBIX
HayYHBIX 3HAHUH B 00JIACTH OMOJIOTMYECKHUX U
(hu3HMKO-MaTeMaTHIECKUX HAyK

OIIK-1.3 TIloHumaer MEXIOUCLUMIUIMHAPHBIE CBSI3U B
o0JIaCTSIX XWUMHM, OWOIIOTUH, MareMaThuku W (U3HKH U
cnocobeH HMX  NPUMEHITh [pH  pEIIeHHH  3agady
npodeccuoHaIbHON 1S TeTbHOCTH

OIlK-1.4 CnocobeH TIaHUPOBAaTh, OPTaHU3OBHIBATH H
MPOBOIUTH HAyYHO-MCCIIEAOBATEIILCKUE paboThl B 00IACTH
OMOTEXHOJIOTUH, TPOBOJAWTH  KOPPEKTHYIO  00paboTKy
pe3yabTaToOB OKCIEPHUMEHTOB M JejaTh O00OCHOBaHHBIC
3aKJIFOYECHUS U BBIBOJIBI

OIIK-2.1 UmeeT npeacTaBieHne 0 COBPEMEHHOM COCTOSTHUU
WCCIICAOBAaHUA B pPaMKax TeMaTW4YecKoil obmactu cBoei
npodeccuoHaIBHON 1S TeTbHOCTH

OIIK-2 Nmeer npeacrasnenne o0 akryanbHbix |OITK-2.2 Criocoben OIICHUBATh AKTyaJIbHOCTh
npoOieMax HayKH U TEXHHKH B 00JIacTH cBOeH |mMccie/ioBaHUil B oOnmactu  cBoed  mpodeccHoHambHON
poeCCUOHANBHOM I TENFHOCTH, CIIOCOOCH | ASSTEIBHOCTH U UX MPAKTHYECKYI0 3HAYUMOCTD




Ha HAYYHOM sI3bIKe ()OPMYITUPOBATh
npogecCHOHANbHBIE 3a]1a41

OIIK-2.3 Bnaameer mnpodeccrnoHanbHOW TEPMHUHOJIOTHUEH,
UCHOJNB3YyeMOH B  COBPEMEHHOH  HAayYHO-TEXHHUYECKON
auTepatype, o0azaeT HaBbIKAMU YCTHOTO M IHCBMEHHOTO
U3JIOKEHUSI PE3yJbTaTOB HayYHOW AEATEIBHOCTH B paMKax
npodeccuoHaIbHONH KOMMYHHUKAIUU

OIIK-3 CniocoOeH BRIOUPATh U (HITH)
pa3pabaThIBaTh MOXOJIbI K PEIICHHIO THIIOBBIX
Y HOBBIX 337124 B 001acTH npodeccnoHamTbLHON
JIeATEIIbHOCTH, YIUTBIBAsi OCOOCHHOCTH U
OTPAHUYCHUS PA3TUYHBIX METOJIOB PEIICHHUS

OIIK-3.1 CrocobeH aHamu3upoBarh 3ajady, IJIaHUPOBAThH
MyTH PEIIeHHs, MpeiaraTb U KOMOWHUPOBATH CHOCOOBI
peleHus

OIIK-3.2 CnocobeH HCIOIL30BaTh HMCCIEI0BATEILCKUE
METO/bl NP PEIICHUH HOBBIX 3ajad, NPUMEHSs 3HAHWS B
pa3nuyHBIX 001aCTIX HAYKH (TEXHUKN)

OIIK-3.3 Binazeer aHaIUTUYECKUMUA U BBIUUCIUTEIBLHBIMUA
METOJIaMU pEIICHHs], TOHNMAET U YYUTHIBACT HA MPAKTHUKE
IpaHUIBl TIPUMEHUMOCTH MOTy4YaeMbIX PeIICHUN

OIIK-3.4 CrocobeH k npohecCHOHANBHON IKCIUTyaTallud U
MOJICpHHU3AIHN COBPEMEHHOTO TEXHOJIOTUYECKOTO
000pyOBaHUS ISl OCYIIECTBICHUS OHMOTEXHOJOTHUECKUX
MpOIIECCOB

OIIK-3.5 Bnageer HaBbIKAMH MPOEKTUPOBAHUS HOBBIX
OMOTEXHOJIOTUYECKUX  PEUICHHH sl  [OCTaBJICHHBIX
HAay4YHO-TEXHUYECKUX M TEXHOJIOTUYECKUX 3a/1a4

[1K-3 Cnocoben npodeccnonaabHO paboTaTh ¢
HCCIIeJ0BATEIbCKUM U UCTIBITATEIbHBIM
o0opynoBanueM (pruOOpaMH U yCTaHOBKaMH,
CTIEeLMATN3UPOBAHHBIMU TTAKETAMU TPUKIIATHBIX
MporpaMm) B n30paHHON MIPEIMETHOM 00IacTH

[IK-3.1 IloHumaer mnpuHOMUIBI PabOTHl HCIOJIB3YEMOTO

00opynoBaHUs (crierManu3upOBaHHBIX MIAKETOB
MPUKIIAAHBIX TPOTPaMM)
[K-3.2 Criocoben MIPOBOJIUTH SKCIIEPUMEHT

(MozmenupoBaHUE) C HCIOIB30BAHUEM HCCIEIO0BATEIBCKOTO
o0opynoBaHus (ITAKETOB MPHUKIIAIHBIX IPOTPAMM)

[IK-3.3 CnocobeH oOIeHUBaTh TOYHOCTh ITOJYYCHHBIX
SKCIIEPUMEHTANIbHBIX (UMCIEHHBIX) PE3yAbTaToOB

[1K-3.4 CrocobeH caMOCTOSTENIBHO HAXOIUTh M OCBAUBAThH
HOBbIE HH(OPMAIIMOHHBIE W MPOTPAMMHBIC PECYpPChl B
obnacTi OMOWHXeHepUr U OnonH(OpMaTHKN

[IK-3.5 CnocobeH npuMEHSTb METOAbl OMOMH)KECHEPUH H
OMOMHQOPMATUKK  JIIsi  TOJNYYCHUST  OMOJOTHYECKUX
OOBEKTOB C IIeTICHAIIPABICHHO N3MEHEHHBIMH CBOWCTBAMU

[IK-6 CriocoGHOCTD pa3pabarsiBaTh U
pean30BbIBaTh HHHOBALMOHHBIC
TEXHOJIOTUYECKUE MTPOEKTHI, HAlleJICHHbIE Ha
CO3[JaHUE U OCBOECHHUE HOBOM HAyKOEMKOM
TPOIYKIUH

I1K-6.1 Bnaneer METOIaMH
MH()OPMAIMOHHO-aHATUTHYECKON pabOThl M MPUMEHSET UX
JUIS  BBISBICHWST HOBBIX MOTpeOHOCTEH C  IENbBIO
ompesieNieHnsT HayKOEMKHX MPOAYKTOB, O00ECIIEUMBAIOIINX
VIOBJIETBOPEHUE 3TUX MOTpeOHOCTEH

[IK-6.2 VYmeer ynpaBisiTh
MPOLYKTaM

TpeOOBaHUSAMU K HOBBIM

[IK-6.3 Ymeer pa3pabaTbiBaTh TEXHOJIOTHYECKUE MPOEKTHI,
HalleJICHHblE  HAa  Pealu3alMl0 HOBBIX  HAayKOEMKHX
MPOAYKTOB, BIAJICET METOAAMH IJIaHUPOBAHUS IPOEKTOB

[1K-6.4 3HaeT Teopuro u BIaJieeT METOMOJIOTHEN 3aIlycKa U
YIpaBJICHUS TEXHOJIOTMYECKUMU MPOCKTaAMU

[MK-8 CriocoOHOCTh IPUMEHSTH METOIBI
TUTAHUPOBAHUSI UCCIIEAOBAHUH 1
9KCIIEPUMEHTOB IIPU BBIIIOJIHEHUH IIPOEKTOB U
3aJaHui B U30paHHON NpeAMETHON 00acTH

[IK-6.5 3naer mOpUHOMIIEI  TEXHUKO-3KOHOMHYECKOTO
000CHOBaHMS NHHOBALIMOHHBIX IIPOEKTOB
[IK-8.1 3Haer TeopeTHyecKHe OCHOBBI IUIAHHUPOBAHUS

HCCJICZIOBAHUI M DKCIIEPUMEHTOB B U30PaHHOM MpEAMETHON
oOact

[IK-8.2 VYmeer nNpUMEHATH TEOPETHUUECKUE 3HAHMUSI K
[IOCTPOCHUIO TIPOIpaMM HCCIIEIOBAHUNH U HKCIIEPUMEHTOB
[IPH BBIITOJIHEHUN KOHKPETHBIX IPOEKTOB U 3aJaHUN

[1K-8.3 Bnaneer MeTogamMu IUIaHUPOBAHUS UCCIIEIOBAHUNA U
SKCIIEPUMEHTOB B U30paHHOM MPEeIMETHOM 001acTu

3. IlepevyeHpb MIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCHUILIHHE (MOIYJII0)




B pe3ynbrare ocBOeHUS TUCIUIUTHHBI 00y4YaronInecs JOKHBI

3HATb.

YMETB:

* COBpPEMEHHBIE MTPOOJIEMBI B YIPABICHUN OpraHU3alMiAMU, KOHLEIIUIO 1 noaxoabl Kinuenrokparuu
crioco0b! mpuMeHeHust MmeronoB Beyond Taylor s aHanmsa u peMHXUHUPUHTA TIPOLIECCOB C MO3UIIUH
OpPHUEHTALMU Ha UHTEPECH! KJIMEHTA/BHYTPEHHETO 3aKa34YHKa;

* TIPUHIMIBI U TTOIXOABI B pa3paboTKe, OLIEHKE U peaan3alny MPOeKTOB pa3BUTHS OU3HECa;

* TPHUHLHIBI U [TOIXOABI K OLEHKE PE3YNBTaTUBHOCTH MPOEKTOB MM MPOLIECCOB C TOUKHU 3PEHMS HX
CBsI3U C LieHHOCcTsIMU KineHTa Uiy BHyTpeHHero 3aKa3uuka.

. OIIPEAETSTh OCHOBHOTO KOHEYHOTO MOTPEOHTENS OTHOCHTEIIFHO pe3ylibraTa AesTebHOCTH
KOMITAaHWY WJIM 3aKa34MKa B CUCTEME BHYTPEHHETO B3aUMOJICHCTBUS;

* (QopMynmupoBaTh LENN U CTABUTH 3aJla4l C TOYKHU 3peHMs KoHuenmu KimeHTokparuy, ¢ mo3unuu
OPHEHTAIIMH Ha IEHHOCTH BHEIIHETO KJIFOYEBOTO KIIMEHTa MM BHYTPCHHETO 3aKa3uMKa;

* JCIIOJIb30BaTh CBOM 3HAHUS JUIA OCTPOCHHUS WM PEHHKHMHUPUHTa OU3HEC-TIPOIIECCOB OPTaHU3aINU
WM KOMaH ikl 1o npuHnmnam Beyond Taylor;

*  pa3pabarbiBaTh NMPHUMEHHUTEIBHO K MPOCKTY HJIM 3a/ade TOKA3aTelHd OICHKU YCIEITHOCTH WU
JTOCTH)KCHHUS 3aJaHHOTO Pe3yJIbTara;

* CTPOHTH AITOPUTMBI B3aUMOJCHCTBHS BHYTPH KOMAH/IbI HJIH MEX/y KOMaHIaMH C HCIIOJIb30BaHUEM
MHCTPYMEHTOB 110 OpraHu3anuu OanaHca uHTepecos (1o npuHiumy Homa);

*  WUCIIONB30BaTh COBPEMEHHBIC METOABI MPOBEPKH THIIOTE3 HA OCHOBAaHMH aHAJIHM3a PE3yJIbTaTOB
IKCIIEPHUMEHTOB;

BJIAJIETD:

*  HaBbIKAMH BOCHPHATHA OOJBIIOr0 OO0beMa HOBOH WMH(pOpMAIMKM W PElIeHHs 3aj1ad B OOJIACTH
OpraHH3alUH IPOCKTHOU JESTSIHLHOCTH;

* HaBBIKAMH CaMOCTOSITEIBbHON pabOTHI M OCBOCHUS HOBBIX 3HAHMH, IPUMEHEHUS UX JUISl PELICHUS
KECOB WJIM MPAKTUYECKUX 3a71ad;

* KyJBTYpOd paboThl B KOMaH/I€ ¥ YMEHHEM BBICTPAUBATh CUCTEMY B3aMMOJCHCTBHS B Pa3HBIX POJISX
KOMaHJIHO# pabOTHI;

*  TEpMHHOJIOTHEIl B TEOPUH MEHEIKMEHTa W YIpaBJCHUs, BKIIOYAs TEPMHHBI cucTeMbl Beyond
Taylor B toctaro4HOM 00BEME.

4. Conep:xanue TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacoB H BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl IuctMIIMHbI (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUEOHBIX 3aHATHH

TpymoeMKOCTb IO BHJAM Y4eOHBIX 3aHATHH, BKITIOYAs
CaMOCTOATENIbHYIO padoTy, Jac.

Tema (pazmen) TUCITUTUTHHEL
Camocr.

Jlextiun | Cemunapsr | JlaGopat. paGoOTHI pabora

Mopnenb MEHEIKMEHTa U HUHCTPYMEHTHI
BT 1na nocTtpoeHus  OpraHu3alyu
Oynymiero. KiueHTOkpaTuss - HOBBIN 2 4
MOIX0X K TOCTPOCHHMIO  KOMIIAHUHU.
[Tonsatue nmuaepcrBa

[Monsatne  Gomm/mpobnembr  KimeHra.
IIpumeps! 3 npaktiku BrxycBumn u n3
npyroid  Om3Hec-cpensl.  MHCTpymeHT 3 6
CustDev. Kak paborates ¢ BHYTpPEeHHUM
KJIMEHTOM

AnpeHnepruueckue CpeICTBa.
AJIpeHOMUMETUKHA. AZPEHOITUTHUYECKUE 2 4
cpeacrsa




ITonsiTue IICHHOCTH JIsS
Kimmenra/3aka3unka. TTonxoxn K
MPOEKTHOW  JIEATENILHOCTH C  TOYKH
3peHuss  KiIueHTokparmmu. KimtodeBas 3 6
KoHIlenusi Tmpoekra. Crparermueckas
KaHBa KaK WMHCTPYMEHT B TPOEKTHOM
IEITEILHOCTH

Oo0emanue KaK aJpTepHATHBA
nopydenuto.  KopueBble — obermaHus
KIMeHTy. MeTpukd 1o oOemaHusmM. 2 4
[Mpumep paboTel ¢ oOCMIAaHUSIMH  BO
BxycBumn

CBs3p oOOemaHuii ¥ ITOJIHOMOYMH.
CornacoBanue crpareruil JByx KoMmaon ( 3 6
monxox o Hamry)

BuyTpennue obernranus, -
o0ecrieyrBaOIue U TMOAJEPKUBAIOILIHE.
[IpoBepka BHYTpEeHHUX oOOeUIaHUN Ha
COOTBETCTBUE KOPHEBBIM

[loctpoenne  3(eKkTUBHBIX  KOMaHA.
CaMOCTOSITENbHOCTD, ABTOHOMHBIE
koMaHabl. JloBepue, NPO3PAaYHOCTH B
KOMaH/JIe

CrnocoObl TOCTPOEHUSI MOTHBALUM B
KoMaHsie. BoBJI€4eHHOCTh, IPUYACTHOCTh
K  pe3ynpTary  Kak  ajJbTepHaTuBa
mrpadam

10

Onenka 3(pGeKTUBHOCTH TPOEKTA, CBIA3b
nokasarenein 3 PEKTUBHOCTH c 3 6
MOTHBAIUCH KOMaH]IbI

11

DKCIIepUMEHTHPOBaHUE  KaKk  Crocod
MPOBEPKH TUMOTE3bl. AHAIU3 OIIMOOK 110
MIPUHIIUITY YepHoro AIIUKA. 2 4
[IpunaxxuBanue Ha OCHOBaHHUU OOPaTHOMN
CBSI3H

12

[MoaroroBka u 3ammTa UTOTOBOM PabOTHI
10 KypCy O4YHas BCTpeya

Htoro yacos 30 60

IToaroTroBka K sK3aMeHy 0 yac.

Oobmas TpynoEMKOCTb 90 gac., 2 3a4.ex.

4.2.

Coneprxanue JUCIUIUIMHBL (MOAYIS), CTPYKTYPUPOBAHHOE IO TeMaM (pazzeiam)

Cemecrtp: 2 (Becennuit)

1. Monenr MeHemKMEHTa W WHCTpyMeHTH BT ams mocTpoeHus opraHu3anuu  Oymaymiero.
KnnenTokparus - HOBBII MOAXOA K MOCTpoeHuo Komnanuu. [lousTue nuaepcraa

BinsHne n3Mensromencs BHEIHEN Cpebl Ha TPaAUIIMOHHBIE MTOIX0IbI K MEHEPKMEHTY. THIHYHBIE
npo0sieMbl COBpEMEHHBIX opraHu3anuid. KimeHTokparus kak ajgbTepHaTHBa OIOPOKPAaTHHM M HOBBIN
MOJXOA K MOCTPOEHHIO cTpareruu komnanuu. Co3naHue «rofyooro oKeaHay, MOHATHE MOHOIIONUH U
KOHKYPEHLUH. DBOJIIOLMOHHAS 1IeIb U €€ OTIMYME OT MUCCUM WJIM JIO3yHIra. MoJeslb MEHEeIKMEHTa
n uHctpymeHTsl Beyond Taylor ans moctpoenust opranuzanuu Oynaymiero [lonstue nupepctsa,
JIUZEpBI STO YPOBHS U UX POJIb B CTPATErMYECKOM IIJIAHUPOBAHUMU.




2. Tlonstme Oonu/mpobnembr Kimenra. [Ipumepsl u3 mnpaktukn BxycBwin u w3 apyroi
ousnec-cpenpl. MacTpymenT CustDev. Kak paborars ¢ BHyTpeHHHM KIHEHTOM

Onpenenenne Kirenra (KTo 0H) Kak KJIIOYEBOro MOTpeOUTeNs pe3yabrara aesTenbHocTy. [lonxons: k
dopmupoBanuto moprpera KimeHTa, BBIABICHHE 3HAUUMBIX XapaKTEPUCTUK, ONPEACISIONINX
CTPYKTYpy mnotpeOnenusi. Buyrpennuii 3aka3zunk B ponu Kimenra mpu paccMOTpeHHH HpPOLIECCOB
BHyTpeHHero B3aumopeictsus. [Ipumepsr onpenenenns Kivenra u3 npaktuku Bxyc Bwmn, apyrux
KOMIIAaHUH W3 pa3HO OM3HEC Cpeabl.

3. Az[peHeerquKI/Ie cpeacTna. A,Z[peHOMI/IMeTI/IKI/I. A,I[peHOJ'II/ITI/I‘leCKI/Ie cpeacTBa

[Tonsitue Oomm/mpoOnemer KnueHTa, CHoOcOOBI OmpeneieHus W aHamu3a MPOOIEeMHOTO  ITOJIS.
[TpumMeps! BBIsIBICHUS TPOOIEM M MIPOEKTUPOBAHUS KOPPEKTUPYIOIIUX JCUCTBUI B OTBET HA HHUX U3
npaktukn BxycBunan w w3 apyroit Ousnec-cpenpl. Muctpyment CustDev s onpenesneHus
KITFOUEBBIX XapaKTEPUCTUK U (PaKTOPOB, BIUSIONINX HA IOTPEOIICHHE.

4. Ilonstue nenHoctr it Kimenra/3aka3unka. [1ogxom kK MpOEKTHON e TEIBHOCTH C TOYKU 3PSHUS
KiMeHTokpatuuu. KitoueBas koHuenuus mpoekra. CTparernyeckas KaHBa KaK HHCTPYMEHT B
NPOEKTHOM ACSATEABHOCTH

[lonsarue uenHoctu i Knnenra/3akazunka, opraHu3alus IpoLeccoB ¢ OPUEHTHPOM Ha IIEHHOCTH.
Ilonxon x mpoexkTHOH nesTenbHOCTH ¢ ToukHu 3peHus Kiumenrokparuuu. KiroueBas KOHLEHIIMS
npoekra. Crparernueckas KaHBa KaK WHCTPYMEHT B IPOEKTHOW JESTENbHOCTH, - HPUHIUIIBI
noctpoeHus. [IpuMepsl cTparernyeckoil KaHBbI 110 IPOEKTaM U3 NpakTuku BxycBuiw.

5. OGemanne Kak ajbTepHaTHBa mopydeHHo. KopHeBble oOemaHus KIHMEHTy. MeTpuku 1o
obemanusam. [Ipumep padotsl ¢ obemanusiMu Bo BrkycBuin

Co3nanue cucremsl OOeIIaHNi B KOMIIAHUM KaK aJIbTEpHATUBBI MopyyeHusM. Otianuue obenianus
oT nopyuenusi. [I[pumep npoToKosia Mo OO0CIAaHUsIM U CUCTEMbI paboThl ¢ 00CIIaHUSIMHI B MPAKTHKE
BkycBumn. KopheBble oOemanusi KivMeHTY. MeTpUKH MO OOCIaHUSIM. [Ipumep paboTel ¢
obemanusmu CY BxycBumr.

6. CBs13b obOenannit u momHoMouwmii. CorflacoBaHue cTpaTeruit IByx Komas ( moaxos o Hoamry)

Ces13p O0€IaHnil ¥ MOJHOMOYHNA, HEOOXOAUMBIX IS MX BHITIONHEHMs. Pacmpenenenue oOeranmii
BHYTpU KOMaHzbl mpoekra. Kak moroBoputbes mo obemjanusM. CornacoBaHUe CTpaTerdil JBYX
koMaH[I (moaxox o Hamry).

7. BuyTtpennue oOemanus, - oOecneyuBaroIiue W ToajepkuBaromye. lIpoBepka BHYTpEeHHHX
o0elanuii Ha COOTBETCTBHE KOPHEBBIM

Buytpennune obemianus - oOecneunBaromue U nojjepxwusatomue. IlpoBepka BHYTpeHHHX
00eIaHui Ha COOTBETCTBUE KOPHEBBIM. VICKIIIOUEHNE «IIETIN» O OOCILAaHUM.

8. Iocrpoenne 3¢ddexTuBHBIX KoMaHI. CaMOCTOSTEIHHOCTh, aBTOHOMHBIE KOMaHIbBI. JloBepue,
MPO3PavyHOCTh B KOMaH/IE

IMonxon x komaHmooOpazoBaHwio B KoHueniwu Kimentokparuu. [loctpoenune 3ddekTuBHBIX
koMaHJ. CaMOCTOSITENbHOCTh, aBTOHOMHBIE KOMaHIbl. JloBepue M IMPO3pauyHOCTh B KOMaH/AE Kak
CIOCOOBI TIOBBIIIEHUS] MOTHMBAIMU. lIpumepsl OpraHM3alMi aBTOHOMHBIX KOMAaHJ B IPAKTHKE
BxycBun.

9. Cnoco0bl TOCTPOCHUSI MOTUBAIIMU B KOMaHJie. BOBIEYEHHOCTh, MPUYACTHOCTD K PE3YJbTaTy Kak
anpTepHaTrBa mrpadam

VYnpasieHne MOTHBaIMEH, CIOCOOBI TOCTPOCHUS MOTHBAIMM B KOMaHJle. BOBICYEHHOCTH,
MPUYACTHOCTD K PE3YyNbTaTy Kak ajJbTepHATHBA MITpadam.



10. Ouenka 3¢ pekTHBHOCTH IPOEKTA, CBA3D MOKa3arenel 3PPEeKTUBHOCTH C MOTHUBAIIMEH KOMaH bl

[Tnan n0X0mOB M pacxoloB M OLEHKa 3(P(HEKTUBHOCTH MPOEKTa MO SKOHOMUYECKHUM ITOKA3aTeIsIM.
CBs13b TMOKa3areleil SKOHOMHYECKOH IPPEKTUBHOCTH MPOEKTa C MOTHUBALIUEH KOMAH/IbI.

11. DKcrepuMEHTHpPOBaHUE KaK CHOCOO MPOBEPKH THUMOTE3bl. AHaM3 OMMUOOK MO MPUHLHUITY
UYepHoro simuka. [IpunaxuBanue Ha OCHOBaHHH 00PaTHOMN CBSI3U

[Tnan n0X0mOB M pacxofoB M OLEHKa 3(P(HEKTUBHOCTH MPOEKTa MO SKOHOMUYECKHUM I10KA3aTeIsIM.
CBs13b TMOKa3areleil SKOHOMHYECKOH IPPEKTUBHOCTH MPOEKTa C MOTHUBALIUEH KOMAH/IbI.

12. TlonroroBka u 3aliTa HTOTOBOW PabOTHI O KypCy OYHAast BCTpeda

HpaBI/IJ'Ia OOATOTOBKU BBICTYIUVICHUA W MPCE3CHTALIMU IO IMPOCKTY JIA HTOTOBOH 3alllUThI, maba0H
IIPOCKTA U €TI0 KIIFOYCBLIC XapPAKTCPUCTUKH.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeOOXOIMMON AJI5l OCYLIeCTBJIEeHHS 00pa30BaATEILHOIO
npouecca 1no JUCUUILInHE (MOIYJII0)

JInst ouHbIX BCTped (2 pasa B TeueHHe 00yueHHs) - yueOHas ayInTopusi, OCHAIIEHHAst KOMITBIOTEPOM H
MYJIBTUMEIUINHBIM 000pyI0BaHUEM (IIPOEKTOP, 3ByKOBasi CUCTEMA).

Enunas nadopmanuonHas cpena, mo3Bosisioiasi OpraHu30BaTh COBMECTHYIO paboTy HaJ TOKyMEHTaMU
(Google), B xoTopoii pazmeniensl Paboune TeTpaay CTYCHTOB, IPEJHA3HAUYCHHBIE TS BBHINOTHEHUS
JOMalTHUX 33JJaHUH U TOCTYIIHBIE IS IPOBEPKU M KOMMEHTUPOBAHUS CO CTOPOHBI KCIIEPTOB.

Enunas nadopmanmonnas cpena (110), mo3Bomnstomas opranuzoBars Online CHHXpOHHBIE CECCUH
CTYAEHTOB C IKCIIEPTaMHU 10 00CYKIEHHIO UTOTOB BBIIIOJIHEHHS JOMAIIHNX 3aJaHUI U OTBETOB Ha
BOTIPOCHI CTYACHTOB 10 MaTepHaiaM JJIsl CAMOCTOSTEILHOTO U3YUCHUSI.

6.IlepeyeHb pekoMeHAYeMOM JIUTEPATYPHI

OcHoBHas JuTeparypa
[penocrapnsercs Ha 6a3oBoii Kadeape:
Kawurn x 3ansturo: B. Pasrynses. bupro3zoBoe ynpasinenue
Jxum Koz, OT XOpoIIero K BEIHUKOMY
B. Yan Kum, Pene Mo6opn. Ctparerus rony0oro okeaHa
Wecnep Kyune. KopropatuBHas peiurus
®pen Paiixenba, Po6 Mapku. MckpeHHss TOATBHOCTh

JomnonHurensHas auTeparypa

7. llepedyeHs pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 0CBOEHHSI TUCIMIIJIMHBI (MOTYJIs)

He ucnonesyrores

8. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX NPH OCYLIeCTBICHUU 00pPa30BaTeJIbHOI0
npouecca o JHCHUIIMHe (MOIYJII0), BKJIIOYAs NepedeHb He00X0ANMOro NpOrpaMMHOro odecnedyeHnst
¥ MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

st wacty 3ansituii notpedyercs Zoom. Google Drive mis noctyna k Marepuanam Kypcea.
[TpuBeTcTBYeTCS HaMMUUE BO BpeMsi 3aHIATHI cMapT(GOHOB/HOYTOYKOB /ISl yU9aCTHSI B HHTCPAKTUBHBIX
YIPaKHEHHUSX.

9. MeToauveckue YKazaHnus NJist oﬁyqaloumxm 0o 0OCBOCHMIO JTUCHUIIJINHBI (MO)_Iy.Tlﬂ)



CryzneHT, u3ydaronmili y9eOHbIi MOJYJb, JIOJDKEH C OHOWH CTOPOHBI, OBIAJETh OOIIMM TMOHSTHIHBIM
anmaparoM W BIaJeTh OOIIel TEPMHHOJIOTUEH MO MPUHIMIIAM MEHE/PKMEHTa, a C JIPYroil CTOPOHHI,
JIOJDKEH HAYYUTHCS IIPUMEHSTH TIOJIXO/IbI 1 HHCTPYMEHTHI cucTembl Beyond Taylor Ha mpakTuke.

B pesynberare u3ydeHus yueOHOro MOAYJSl CTyAEHT JOJDKEH 3HAaThb OCHOBHBIC ONPENENICHHS M yMETb
NPUMEHATh TOJYYCHHBIE 3HAHUSA Ui OpPTraHMW3allMM NPOEKTHOM NEATEIBbHOCTH W JJs pElIeHUS
pa3IMyHBIX IPAKTUUYECKUX 3a]1au.

VYenenrHoe ocBoeHUE Kypca Tpedyer:

— M3y4YCHHUS BCEX YUEOHBIX MaTepHaNoB, IPEAyCMOTPEHHBIX yUEOHBIM IIJIAHOM T10 MOJYIIIO;
— U3Yy4EHHUE CIIUCKA PEKOMEH0BaHHOM JIUTEepaTyphl;

- BBIITOJTHEHUS TPAKTUYECKUX JOMAIIHUX 33/1aHUH B paboueii TeTpaay;

— CaMOCTOSTETIbHOM PabOTHI CTYy/IEHTA.

CamocrosiTenbHas paboTa BKIIOUAET B Ce0s:
— YTEHHE PEKOMEH/I0BaHHOM JINTEPATYPBbI;
— popaboTKy yuyeOHOro Marepuaa, peJHa3HaYeHHOTO ISl CAMOCTOATEIILHOTO N3YYCHHS;

— BbIMoJIHEHMs B Pabodeli TeTpajy MOMaNIHUX 3afaHuid, peasiaraéMbIX CTYJCHTaM IOCIIEe W3yYeHUS
MaTepHaJioB KaXKJI0TO y4eOHOTO OJI0Ka;

— INOATOTOBKY U BBIIIOJHCHUC 3aJIaHUSA JJIA aTTCCTAlluU — MPC3CHTAlA Ha 3allUTC paGoqero MIPOCKTA.

ITokazarenem BiIaJeHUs MaTepUaIOM CIYXUT YMEHHE OTBEYaTb Ha BOIMPOCHI IO TEMaM H3yYEHHBIX
0JI0KOB, BECTH apIyMEHTHPOBAHHYIO TUCKYCCHIO IO 00CY’KAaeMbIM BOIIPOCAM.

ITpu 3aTpyHEHUH U3yUeHHS OTAEIBHBIX T€M, BOIPOCOB, CTYCHTHI 00PAIIAOTCS 38 KOHCYJIBTAIMSIMU K
9KCIIepTaM Ha OYHBIX 3aHSATHSIX, IOCBSIICHHBIX pa300py U aHAIM3Y JIOMAIIHUX 3a1aHUM.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HANPABJIEHUIO: buorexnonorus
npopuJib NOArOTOBKHU: Hudposas Tpanchopmanms B ynpaBlIeHUH 30paBOOXPAHCHAEM

dusrex-mkoia buomornyeckor 1 MeaunuHcko OU3HKH

kadempa MTHHOBAITMOHHON (hapMalleBTUKH, MEAUIIMHCKON TEXHUKU U OMOTEXHOJIOTUH
Kypc: 1

KBaJIH(UKALUS: MarucTp
Cemectp, hopMBI IPOMEKYTOUHOH arTectanuu: 2 (BeceHHul) - JlnddepeHunpoBaHHblil 3a4eT

PaszpatGoTunk: A.B. Menep3aHoB, KaHJ. MEJl. HAYK



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

OIIK-1 Bnaneer cuctemoii pyHIaMEHTaIbHBIX
HAyYHBIX 3HAHHUH B 00JIACTH OUOJIOTHYECKUX U
(u3HMKO-MaTeMaTHYECKUX HayK

OIIK-1.1 3Haer w© croco0eH HCIIOJIL30BaTh B
mpo(eCCUOHANBHON  JEATENBLHOCTH  (yHAaMEHTAIbHBIC
Hay4Hble 3HAHUS B  OOJNACTH  OWOJIOTMYECKUX |

(bPISI/IKO-MaTeMaTI/I‘leCKI/IX HayK

OIIK-1.2 Cnocoben 0000mare ¥ KPUTHYECKH OLIEHUBATH
ONBIT M PE3yJIbTaThl HAayYHBIX MCCIECJOBaHUI B 0O0JacTH
npodecCHOHAIBHON IS TeTbHOCTH

OIIK-1.3 Tlonumaer MeXAUCUUIUIMHAPHBIE CBS3U B
o0macTax XWMuW, OWONIOTMH, MaTeMaTUKd W (U3UKH H
crnocobeH WX  TPUMEHITh TpH  pEIICHHH  3a1a4
npodecCuoHaTbHOU e TEBHOCTH

OIIK-1.4 CnocobeH mIaHUPOBaTh, OPTaHU3OBBHIBATH H
MPOBOJIUTH HAYYHO-HCCIIE0BATENILCKUE PA0OThI B 00NacTh
OMOTEXHOJIOTUH, NPOBOAUTH  KOPPEKTHYIO  00paboTKy
pe3yabTaToOB SKCIEPHUMEHTOB M JejaTh 00OCHOBaHHBIE
3aKJIFOYCHUS M BBIBOJIBI

OIIK-2 Nmeer npeacraBieHre 00 aKTyalbHBIX
npoOiieMax HayKd M TEXHUKU B 00JIaCTH CBOCH
poheCCUOHATBHOH JIeSTENLHOCTH, CIIOCOOCH
Ha HayYHOM s13bIKe (hOPMYIHPOBATH
npodecCUOHANBHEIC 3aJIauu

OIIK-2.1 Umeet npeacrapieHHe 0 COBPEMEHHOM COCTOSTHUH
WCCIICZIOBAaHUI B paMKax TeMaTW4YecKoil obmactu cBoel
npo¢ecCHOHANBHON e TeNbHOCTH

OIIK-2.2 Criocoben OIICHUBATh aKTyaJbHOCTh
UCCIICIOBAaHUH B o0jactu cBoeil mpodeCcCHOHANBHOM
JESTEIbHOCTU U UX IIPAKTUYECKYIO 3HAYUMOCTb

OIIK-2.3 Bnameer mnpodeccrnoHaIbHOW TEPMHHOJIOTHEH,
HCIIONb3YEMOM B  COBPEMEHHONW  HAyYHO-TEXHUYECKOMN
nuTeparype, o0nagaer HaBbIKAMHU YCTHOTO M HMHCBMEHHOTO
U3JI0KEHUS PEe3yJbTaTOB HayuyHOW AEATENBHOCTH B paMKax
npo¢ecCHOHATBHON KOMMYHHUKAIUN

OIIK-3 Cniocoben BbIOUpaTh 1 (MIIN)
pa3pabaThIBaTh MOIAXO/BI K PEIICHHIO THIIOBBIX
Y HOBBIX 3371a4 B 00actu npodeccrnoHanbHoN
JEATEIILHOCTH, YYUTBIBAsI OCOOCHHOCTH U
OrpaHUYCHUS Pa3IMYHBIX METOIOB PELICHHS

OIIK-3.1 Cnocoben ananu3upoBarh 3ajady, [JIAHHPOBAThH
MyTH pEIIeHHs, MpeiaraTh U KOMOWHUPOBATH CIOCOOBI
peleHus

OIIK-3.2 CrnocobeH UCHONB30BaTh HCCIIEAOBATEIbCKHUE
METOJIbl TIPH PEIICHUH HOBBIX 3a]a4, NPUMEHss 3HAHHS B
pa3IMYHBIX 001aCTAX HAYKH (TEXHUKH)

OIIK-3.3 BnageeT aHAIUTUYECKUMH U BBIYUCIUTEILHBIMHA
METOJaMH pelIeHHs], TOHUMAET U YYUTHIBAET HA MPAKTHKE
CPaHULbl MPUMEHUMOCTH MOJIyYaeMbIX PEIICHUN

OIIK-3.4 CriocobeH k podeCCHOHAILHON IKCIITyaTalui |
MOZICpHU3AIHH COBPEMEHHOTO TEXHOJIOTUIECKOTO
000pyIOBaHUS JUIS OCYILICCTBICHUS OMOTEXHOJIOTHYECKHX
HPOLECCOB

OIIK-3.5 Bnanmeer HaBbIKAMH TNPOCKTUPOBAHHUS HOBBIX
OMOTEXHOJIOTMYECKUX  PEIICHMH Ui [OCTaBIEHHBIX
Hay4YHO-TEXHUYECKHUX M TEXHOJOTUYECKUX 3a7ad

IMK-3 Cniocoben npodeccnonaabHO paboTarh ¢
MCCIIEIOBATEIbCKUM H UCTIBITATEIIbHBIM
o0opynoBaHueM (MprubOpamMH U yCTaHOBKAMH,
CTIeATN3NPOBAHHBIMH TAKETaMH PUKIIAIHBIX
porpamm) B U30paHHON TpeMETHON 00JIaCTH

[MK-3.1 TloHuMaeT NPUHIUIBI PabOTHI HCIOIBE3YEMOTO

00opynoBaHUs (crierMan3upOBaHHBIX MaKETOB
MIPUKJIAJAHBIX TPOTPAMM)
I1K-3.2 Crocoben IIPOBOJNTH AKCIIEPUMEHT

(MonenMpoBaHKUe) ¢ MCHONBb30BAHUEM HCCIIEIOBATEIbCKOTO
00opynoBaHus (IIAKETOB MPUKIIAAHBIX IPOTPAMM)

IMK-3.3 CnocobeH oOIeHHBaTh TOYHOCTh IOJNyYEHHBIX
9KCIIEPUMEHTAIILHBIX (UUCIICHHBIX) PE3YJIbTaTOB

I1K-3.4 CrnocobeH caMOCTOSITEIbHO HAXOIUTh U OCBAaHUBaTh
HOBble HH(MOPMAIMOHHBIE W TMPOTPaMMHBIE PECYpChl B
oOnacTi OMOMHXeHepHUU U OMOoNH(OPMAaTUKU




IMK-3.5 CnocobeH npuUMEHSITh METOJbl OMOMHXKECHEPUU U
OnovH(OpMaTUKH  JUIL  TIOIY4YSHUS OMOJIOTHYECKHUX
00BEKTOB C IeJICHANPABICHHO N3MEHEHHBIMH CBOMCTBAMHU

IMK-6 CriocoGHOCTE pa3padarsiBaTh U
peann30BbIBaTh HHHOBALIOHHBIE
TEXHOJIOTUYECKHE [IPOEKThI, HAllEJIEHHbIE Ha
CO3/IaHHE U OCBOEHHE HOBOW HAyKOEMKOMN
HPOLYKIUU

I1K-6.1 Bmageer MeTOodaMH
WH(POPMAIIMOHHO-aHATUTUICCKON pabOThl U MPUMEHSET UX
JUIi  BBISBJICHWS.  HOBBIX  IOTPEOHOCTEH €  LENBI0
OIIPEAETICHUSI HAyKOEMKHX IPOAYKTOB, OOECIICUMBAIOLINX
YIOBJIETBOPEHHUE 3TUX MOTpeOHOCTEN

[IK-6.2 VYmeer ynpaBisTb TpeOOBaHUSIMH K HOBBIM
IPOLyKTaM

[MK-6.3 Ymeer pa3pabaTbiBaTh TEXHOJOTHYECKUE MPOECKTHI,
HalelIeHHblE HAa  peaju3al{i0  HOBBIX  HAayKOEMKHX
MPOJYKTOB, BJIa/Ie€T METOAAMH IIJIAHUPOBAHUS TPOEKTOB

[1K-6.4 3Haet TeopHIo U BiaJeeT METOAOJIOTUEH 3aIycKa U
YIpaBJICHUs TEXHOJIOIMUECKUMU IPOEKTaAMU

[IK-6.5 3HaeT mOpPUHIUIB  TEXHUKO-3KOHOMHYECKOTO
000CHOBaHHSI NHHOBAITUOHHBIX MPOEKTOB

[IK-8.1 3HaeT TEOpeTHUYECKHE OCHOBBI IUIAHUPOBAHHS
WCCIICZIOBAHUI M DKCIIEPUMEHTOB B U30PaHHOM MpeMETHON

[1K-8 CriocoOHOCTh IPUMEHSTH METOABI obnacru
MJIAaHUPOBAHUS MCCIIEOBAHUN U [IK-8.2 VYmeer mnpuMEHATH TEOPETHUECKHE 3HAHUS K

JKCTIEP

WMCHTOB IIPH BBIIIOJIHCHHUU ITPOCKTOB U MNOCTPOCHUIO IIPOrpaMmM I/ICCJIGILOBHHI/Iﬁ U SKCIICPUMCHTOB

3aJlaHuii B U30paHHON TpeIMETHON 00NIacTH IIpY BBIITOJIHEHUU KOHKPETHBIX ITPOEKTOB U 3aJaHUN

[1K-8.3 Brnageetr MmeToJaMu MIIAHUPOBAHUS UCCICAOBAHUN U
SKCTICPUMEHTOB B M30pPaHHOM MPEeIMETHOM 001acTn

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEHIU

B pesynbrare n3ydenus auciuiuinabl «l1kona crparermueckoro JTuaepcTBay 00yUdaroNIMics JOJKCH:

3HATb:

* COBpPEMEHHBIE MTPOOJIEMBI B YIPABICHUH OpraHU3alMsiAMU, KOHLEIIUIO 1 noaxoabl Kinuenrokparuu
crioco0b! mpuMeHeHus: MmeronoB Beyond Taylor s aHannsa u peMHXUHUPUHTA TIPOLIECCOB C MO3UIIUH
OpPHUEHTALMU Ha UHTEPECH! KJIMEHTA/BHYTPEHHETO 3aKa34YHKa;

* TIPUHLMIBI U TIOAXOABI B pa3paboTKe, OLIEHKE U peaau3aluy MPOeKTOB pa3BUTHS OU3HECa;

* TPHUHLHIBI U TOIXOABI K OLEHKE PE3YNBTaTUBHOCTH MPOEKTOB MM MPOLIECCOB C TOUKHU 3PEHMS HX
CBsI3U C LieHHOCTsIMU KineHTa Uiy BHyTpeHHero 3aKa3uuka.

yMeTh:

. OIIPEAETSITh OCHOBHOTO KOHEYHOTO MOTPEOHTENS OTHOCHTEIIFHO pe3ylbraTa AesTeNbHOCTH
KOMITAaHUY WJIM 3aKa34MKa B CUCTEME BHYTPEHHETO B3aUMOJICHCTBUS;

* (QopMynmupoBaTh LENN U CTABHUTH 3aJla4l C TOYKHU 3peHMs KoHIenmu KimeHTokparuy, ¢ mo3unuu
OPHEHTAIIMY Ha IEHHOCTH BHEIIHETO KIIFOYEBOTO KIIMEHTa MM BHYTPEHHETO 3aKa3uuKa;

* JCIIOJIb30BATh CBOM 3HAHUS JUIS OCTPOCHHUS WM PEHHKHMHUPUHTa OU3HEC-TIPOLIECCOB OPTaHU3aluU
WM KOMaH ikl 1o npuHnmnam Beyond Taylor;

*  pa3zpabarbiBaTh NMPHUMEHHUTEIBHO K MPOCKTY HJIM 3a/ade IOKA3aTeld OICHKU YCIEITHOCTH WU
JTOCTH)KCHHUS 3aJJAaHHOTO Pe3yJIbTara;

* CTPOWTH AITOPUTMBI B3aHMOJCHCTBHS BHYTPH KOMAH/IbI HJIH MEX/y KOMaHIaMHU C HCIIOJIb30BaHUEM
MHCTPYMEHTOB 110 OpraHu3anuu OanaHca uHTepecos (1o npuHiumy Homa);

*  WUCIIONIB30BaTh COBPEMEHHBIC METOABI MPOBEPKH THIIOTE3 HA OCHOBAaHMH aHAJIHM3a PE3yJIbTaTOB
IKCIIEPHUMEHTOB;

BJIA1€Th:




*  HaBbIKAMH BOCHPHATHA OOJBIIOrO OO0beMa HOBOH WH(pOpMAIMK W PElIeHHs 3aj1ad B OOJIACTH
OpraHH3alUH IPOCKTHOU JESATEIHLHOCTH;

* HaBBIKAMH CaMOCTOSITEIBbHON pabOTHI M OCBOCHUS HOBBIX 3HAHMH, IPUMEHEHUS UX JUISl PELICHUS
KECOB WJIM MPAKTUYECKUX 3a71a4;

* KyJIbTypol paOOTHI B KOMaHJE U YMEHUEM BBICTPAMBaTh CUCTEMY B3aHMMOJCHUCTBHS B PAa3HBIX POJISIX
KOMaH/IHOU paboThI;

*  TEPMUHOJIOTHEH B TEOPHMM MEHEPKMEHTa W YIPaBJICHUs, BKJIIOYash TEPMHUHBI cucTeMbl Beyond
Taylor B nocratouHoM o0beMe.

3. IlepeyeHb THNOBLIX (IIPMMeEPHBIX) BONPOCOB, 32/1aHUI, TeM /ISl HOATOTOBKH K TeKylleMy KOHTPOJII0
Bo BpeMs TeKyIero KOHTPOJIst CTYJCHT JIOJDKEH YMETh OTBETUTH Ha CIIEIYIOUINE BOIPOCHI:

1. Ioustue KineHTOKpaTM Kak MOIX0/1a K MOCTPOCHHUIO KUBBIX OpraHU3alni.

2. Mopens MEHEIKMEHTa | TiepeueHb HHCTpyMeHToB cucteMbl Beyond Taylor (BT) mis moctpoenus
OpraHu3aIuu Oyaymiero.

. Ilonsarue nunepcTna, 3agaun auaepa B cucteme BT.

. Homxome! k onpenenenuio KimenTa, kak KIFOUEBOTO (POKyca JAeSTEIIEHOCTH.

. Xapakrepuctuku juis popmupoBaHus noprpera Kinuenra.

. Honstre 6omu/mpobneMbl KimenTta, BaXKHOCTD MTOHATHS IS pa3paOOTKH MPOEKTA.

S - NIV NV

Texnomorusi mpoBexeHusi uccinenoBanusi npodiem kimeHta (Customer Development) u ee
MpUMEHEHHE JUIs1 Pa0OThI ¢ BHEITHUM KITMEHTOM 1 BHYTPEHHUM 3aKa3dHKOM.

8. IMonsrue nennoctu i Knuenra/3aka3zunka, yMeHUe CIenU(MUIUPOBATH IICHHOCTH.
9. KiroueBast KOHIIEIIHS TPOEKTA.

10. Crparernueckass KaHBa KaK MHCTPYMEHT B TMPOEKTHOW JESTENbHOCTH, YMEHHE PaH)XHPOBATh
LEHHOCTH U pa3padarhiBaTh CTPATErMUECKYIO KaHBY.

Bo Bpemst 3aHATHII MOTYT IPOXOANTH HHTEPAKTUBHBIC O0CYKACHUS B 4aTax Kypca, 4To OyIeT SBISATHCS
JOMAIIHUM 3aJaHieM. BO3MOXXHO BBINOJIHEHHWE MAaTEHTHOTO IMOUCKA B KAaYeCTBE CAMOCTOSTENIBHOM
3a7a4d. YCHEIIHOe BBITOJHEHUE BCEX 3a/IaHHiA 110 KypCy M BBIIOJIHEHHE KOHTPOJBHBIX CPE30B 3HAHUMA
JlaeT IPEUMYIIECTBO Ha TU(PEPEHITMPOBAHHOM 3a4€Te U DK3aMEHeE.

4. [lepeyens THNOBBIX (MPUMEPHBIX) BOIMPOCOB U TeM [IJIsl IPOBeAeHUs IPOMEKYTOUHOI aTTecTalluu
oOyuaroumuxcst

1. OOGemanue Kak aqpTepHATUBA IOPYUEHHIO.

2.  Ymenue (GOpMyIHpoOBaTH KOPHEBBIC OOCIIAHWs KIMEHTY NPUMEHHUTEIBHO K 3aJaHHOH cdepe
JeSITeTLHOCTH (ITPOEKTY).

3. MeTpHKH 110 KOPHEBBIM OOCIIAHHSIM.
4. Casi3b 00eNIaHni ¥ MOTHOMOYHH.
5. CormacoBanue cTpaTeruil AByX KOMaHs - moaxox mo Homry.

6. Buyrpennme (obecrieuuBaroniie W TOAJACPKHUBAMOIINE) OOCIIAHMsI, TPOBEPKAa BHYTPEHHHX
o0enanuii Ha COOTBETCTBHE KOPHEBBIM.

7. IlpuHnumnsl nocTpoeHus 3PPEKTUBHBIX KOMaHI.

8. CaMoCTOsTeIbHOCTD, aBTOHOMHBIE KOMaH/bI.

9. JloBepue, MpO3pavHOCTh B KOMaH/IE.

10. CnocoObl OCTpOSHHUS MOTUBALIMH B KOMaH/IE.

11. BoBiieueHHOCTD, IPUYACTHOCTD K PE3YJBTATy KaK albTepHATHBA cUcTeMe ITpadoB.
12. Ouenka 3¢ pekTnBHOCTH TPOEKTA.

13. ®opmynupoBaHHUE KIIOUYEBOro Mokaszarens 3pGEeKTUBHOCTH pabOThl KOMaHIbI.

14. Css3b nokazareneit 3p(peKTHBHOCTH ¢ MOTHBALIMEH KOMaHIbL.

15. DKkciepuMEHTUPOBaHHE KaK CIIOCOO MPOBEPKH FUITOTE3HI.

16. AHanu3 ommOOK 1Mo NPUHUUITY YepHOTo SIIuKa.



17. TlpunaxuBanue Ha OCHOBAaHUH 0OPAaTHOMW CBSI3H.
18. MeToibl, UCIIONIb3YEMBIE B IPHIIAXKUBAHUH.

[Mpumep OmiteToB
buner 1
1. CornacoBaHue cTpareruii 1Byx KoMaH/ - moaxos mo Hamry.

2. BHyrpennme (obOecrieunBaroniyie W TOAJEpKUBaromue) oOemanusi, MpoBepKa BHYTPEHHUX
o0eIanuii Ha COOTBETCTBHE KOPHEBBIM

burer 2
1. DKkcnepuMEHTHPOBAHUE KaK CIIOCOO MPOBEPKU TUIIOTE3bI.
2. Ananu3 omnO0K o NPUHIUILY YepHOTo SIIMKA.

Kputepun onennBanus
Onenka ommyHo (10 0OamioB) - BBICTABIAETCA CTYOCHTY, IIOKa3aBIIEMY BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, DIyOOKHE 3HAHUS Y4eOHOW MpOrpaMMbl JAWUCHMIUIMHBI, MPOSBISIOMIEMY
HWHTEpeC K JaHHOM MpeAMETHOW 001acTH, MPOJEeMOHCTPUPOBABIIEMY YMEHHE YBEPEHHO U TBOPUYECKH
MPUMEHATh UX Ha IPAKTHUKE MPH PEIICHNH KOHKPETHBIX 3a/]1a4, CBOOOHOE U MPaBUIbHOE 000CHOBAHUE
MPUHATHIX PELICHUH.
Onenka ommuHo (9 ©OamioB) - BBICTABISIETCS CTYACHTY, IIOKa3aBIIEMy BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, IIyOOKHE 3HAHUS y4eOHON MpPOrpaMMbl JUCLUIUIMHBI M YMEHHE YBEPEHHO
MPUMEHSTh UX Ha MPAKTHKE MPU PEILICHUH KOHKPETHBIX 3a]1a4, CBOOOIHOE U MPAaBUIILHOE 00OCHOBAHHE
HPUHATHIX PELICHAMN.
Onenka ommmuHO (8 ©0amioB) - BBICTABISIETCS CTYACHTY, IIOKa3aBIIeMy BCECTOPOHHHUE,
CHUCTEMaTH3UpPOBaHHbIC, IIyOOKHE 3HaHMA Y4eOHOW NpOrpaMMbl AUCLUIUIMHBI U YMEHHUE YBEPEHHO
NPUMEHATh MX Ha MPAKTHKE IPHU PEIICHUH KOHKPETHBIX 3a/ad, MPaBUIbHOE 00OCHOBAHUE MPUHATHIX
pelIeHui, ¢ HEKOTOPBIMH HEIOYETAMH.
Onenka xopoio (7 6aoB) - BEICTABISETCS CTYJCHTY, €CJIA OH TBEP/O 3HAET MaTepuall, TPAMOTHO H
[0 CYIIECTBY H3JaraeT ero, yMeeT MPUMEHAThH IOJIyYeHHbIC 3HAHUS Ha MPAKTHKE, HO HEAOCTAaTOYHO
IpaMOTHO 0OOOCHOBBIBAET MOJYYECHHBIC PE3YIIBTAThI.
Onenka xopomo (6 0anoB) - BEICTABISIETCA CTYACHTY, €CJIM OH TBEPIO 3HAET MaTepuall, IPaMOTHO U
[0 CYIIECTBY M3JIaraeT €ro, yMeeT NPUMEHSTH MOJTy4YeHHbIE 3HAHHMS Ha MPAKTHUKE, HO JIOIyCKAeT B
OTBETE WJIM B PELICHUH 33]a4 HEKOTOPbIE HETOUHOCTH.
Omnenka xopomio (5 0a/ioB) - BBICTABISIETCS CTYJACHTY, €CId OH B OCHOBHOM 3HAaeT Marepual,
IPaMOTHO M MO CYIIECTBY M3JIaraeT €ro, yMeeT MPHUMEHSATh NOJIYUYCHHbIC 3HAHMS HA MPAKTUKE, HO
JOIyCKaeT B OTBETE WM B PEILICHUH 3a/1a4 IOCTATOYHO OOJIBIIOE KOJTMYECTBO HETOUHOCTEH.
OueHka ymoBIETBOPUTENIbHO (4 Oayna) - BBICTABIAETCS CTYAEHTY, IMOKa3aBIeMy (parMeHTapHBIH,
pPa3po3HEHHBIA XapakTep 3HAHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYITHPOBKH 0a30BbIX MOHSITHIA,
HapyLIEHUs JOTHYECKON MOCIeI0BaTeIbHOCTH B U3JIOKEHUHU IIPOrPaMMHOI0 Marepuaia, HO IPHU 3TOM
OH OCBOMJI OCHOBHBIE pa3ienbl yueOHOH MporpamMmbl, HEOOXOAUMBIE sl AajbHeimero o0y4eHus, u
MOKET IPUMEHSTh TOJIyYeHHBIE 3HaHUS 110 00pa3ily B CTAaHJAPTHOW CUTYaIHH.
Ouenka ynoBineTBOpUTENIbHO (3 Oayna) - BBICTABIAETCS CTYAEHTY, MOKa3aBIeMy (parMeHTapHBIH,
Pa3po3HEHHBI XapakTep 3HaHWMU, AOMycKaroulemy omHuOKku B (popMynupoBKax 0a30BbIX HOHSTH,
HapyLICHUs] JIOTHYECKOM IOCIEeI0BaTEeIbHOCTH B M3JIOKEHHH IPOTPaMMHOIO Marepuana, ciabo
BJIaJle€T OCHOBHBIMH pa3aesiaMu yueOHOM MporpaMMbl, HEOOXOAUMBIMHU JUTSI adbHEUIIETO 00yUeHHS U
C TPYAOM IIPUMEHSET MOIy4YEeHHbIC 3HAHUS JJa’Ke B CTAHAAPTHON CUTYalHH.
OueHka HEyJOBIETBOPUTENIBHO (2 6aita) - BBICTABISIETCS CTY/ICHTY, KOTOPBI HE 3HAaeT OOJblIel 4acTH
OCHOBHOTO COZCP)KaHUSl Y4eOHOW NpOrpaMMbl JUCHMIUIMHBI, JOIMYyCKaeT TIpyOble OIIMOKH B
(bopMyIHpOBKaX OCHOBHBIX IPUHIUIIOB M HE YMEET MCIOIb30BaTh NOITYyUYEHHbIC 3HAHUS NP PEIICHUN
TUTIOBBIX 3a]a4.
Onenka HeynosieTBopuTesnbHO (1 Oamt) - BBICTABISIETCS CTYACHTY, KOTOPBIM HE 3HAET OCHOBHOTO
cojiep KaHusl y4eOHOW MpOorpaMMbl TUCIUILTUHBI, JOMycKaeT rpyOeiiiue omuoKd B GOpPMYTUPOBKaX
0a30BbIX MOHATHH AMCLUUIUIMHBI M BOOOIIE HE MMEET HABBIKOB PELICHHS THIIOBBIX NMPAKTHUYECKUX
3ajad.



5. MeTonuyeckne MaTepuaJbl, onpeaesiiome NpoueIypbl OlleHMBAHUS 3HAHUIN, YMEHNH, HABHIKOB H
(W) onbITA AESATEJILHOCTH

Jns mpoxokaeHus: TudQepeHIMpOBaHHOrO 3a4eTa oOydaromuecs pa3MeIaroTcs B ayIuTOpUH, HE
Oosnee 8 4eI0BEK OIHOBPEMEHHO.

ITpoBenenue nuddepeHIpoBaHHOTO 3a4eTa COCTOUT U3 ABYX JTAlloOB:

- OTBET Ha 2 uiu OoJiee BOIPOCOB U3 TIEPEUHsI, YTBEPKIACHHOTO Ha Kadespe u BximodeHHoro B PITV/]

- aHaJIM3a U OLIEHKU PELICHHBIX 3a/1a4, BHIIIOJHEHHBIX 3aJaHNH, YIPaXXHEHUH, [10JIy4YeHHbIX B IIpOLiECcCe
paboThI CTYIEHTOM HaJ KyPCOM.

B xone oTBera mpernonaBaTesib MOXKET 3a7aBaTh JONOJHUTENIBHBIE BOIPOCHI, KAaCAIOUIUECH OCHOBHBIX
BOIIPOCOB.



