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AHHOTANMA

Kypc oxBarbiBaer ympasnenune UT-npoekramu u nudpoBbiMu npoxykramu. CTYIEHTHI M3y4aT >KU3HEHHBIE
IUKJIBI TIPOEKTOB, METOONIOTHH yrpasienus (Agile, Scrum, PMI), a Tak:xe 0CHOBBI MPOAAKT-MEHE/KMEHTA.
[IpakTudeckass 4acTh Kypca BKJIIOYaeT pabOTy ¢ MHCTPYMEHTAaMH YNpPaBICHUS MPOEKTaMH, HCCIeI0BaHUE
HoJb30Baresnei, pa3paboTKy HIPOTOTHIIOB U aHAIN3 MPOJYKTOBBIX MeTpuK. 1o nToram Kypca CTyneHTbI CMOTYT
ynpasiste UT-ipoekramu u iU poBEIMUA IPOIYKTAMH, a TAKKe pa3padaTbiBaTh CTPATETHH UX Pa3BUTHSL.

1. leau u 3apauu

Meap AUCUMNIMHBI

CdhopmupoBarh y CTYOEHTOB TEOpETHUECKHE 3HAHHS W TIPAKTHUYECKHE HAaBBIKM YIMPaBIICHUS
NT-npoekramMmu U IUQPPOBBIMH MNPOAYKTaMHU. II03HAKOMHUTH C COBPEMEHHBIMH METOIOJIOTHUSIMU
YIIPABJICHUS MPOEKTaMH, MPOLECCOM CO3aHUS MHTEPHET-MPOIYKTOB M KIIFOUEBBIMH HHCTPYMEHTaMU
[IPOIAKT-MEHEIPKMEHTA.

3axayu QUCHUTNIHHBI
- 1aTh TIPEJCTABICHUE O THIAX MIPOCKTOB, NX )KU3HEHHBIX UKJIAX U OCOOCHHOCTSIX YIIPABICHUS,
- 00yuuTh MeTooniorusim yrpasnenust UT-npoekramu (Agile, Scrum, Kanban, XP, PMI);
- Pa3BUTh HaBBIKU KOMaHIHOW pabOThI U MCIOJIB30BAHUS HHCTPYMEHTOB YIIPABJICHHS IIPOCKTAMH;
- c(opMHPOBATh NOHMMAHUE KIIFOUEBBIX ACHIEKTOB IPOYKTOBOTO MOIX0/A;
- HAYYUTh T€HEepaly HJeH, IPOTOTUIMPOBAHUIO, HCCIICIOBAHUIO [10JIb30BATENCH U aHAIIN3Y PHIHKA;
- 1aTh 0A30BbIC 3HAHMS 110 YIIPABICHHIO U(GPOBBIM IIPOIYKTOM U €r0 pa3BUTHEM Ha OCHOBE JaHHBIX.

2. llepedyens popmMupyemMbIX KOMIETeHUMH

OcBoeHue TUCIUILTMHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONIMX KOMITETEHITHINA:

Kox 1 HanMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

VYK-1.2 HaxomuT, KpUTHYECKU aHAIU3UPYET M BBHIOMpAeT
uHpOpMaLKI0, HEOOXOOUMYIO AJISl PELICHUS! IMOCTaBICHHON

YK-1 CriocobOeH oCyIecTBISTh ITOUCK, -

KPUTHUYECKUH aHAJIN3 ¥ CUHTE3 HH(popManny,
MPUMEHATh CUCTEMHBIN MOAXO ISl pELICHUS
[IOCTABJICHHBIX 3a7a4

VYK-1.3 PaccmarpuBaeT pas3iHyHBIE BapUaHThl PELICHUS
3a]1auM, OLICHUBAET UX IIPEUMYILECTBA U HEOCTaTKU

VYK-1.5 Ormpenensier ©u  ONEHUBAaET  MPAKTUYECKHE
MOCJIEICTBUSI BO3MOXKHBIX BAPHAHTOB PEIICHUS 33/1a491

VYK-3.1 Cmocoben  ycraHaBnuBaTh  pa3Hble  BHIBI

YK-3 Criocoben ocyniecTBIsITh COIMABEHOE KOMMYHUKalUU (yueOmnyro, Hay4yHY!O, JIEJIOBYO,
B3aMMOJCICTBUE U PEATTU30BbIBATH CBOIO POJIb B He(opManbHyIO 1 JIp.)
KOMaHJE VYK-3.2 BzaumoneicTByeT ¢ OpPYrMMH YJ€HAMH KOMaHIbI

I JOCTHKCHUA IIOCTaBJICHHOM 3agadun

YK-6 Cniocoben ynpasnate cBouM BpemeHeM, |YK-6.1 Ompenenser npuoputetrbl npodeccuoHaIbHON

BBICTPAMBATh U PEaIM30BBIBATH TPACKTOPUIO JEATEIBHOCTH U CIOCOOBI €€ COBEPLICHCTBOBAHMS Ha
CaMopa3BUTHS Ha OCHOBE NPUHIIAIIOB OCHOBE CaMOOICHKH

00pa30oBaHusl B TCUCHUE BCEH )KU3HH

OIIK-2 CriocobeH moHUMAaTh TPUHITUITBL OIIK-2.1 CnocobeH wWCHoONIBL30BaTh WHPOPMAIMOHHEIC
paboTHI COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUM W TPOrpaMMHBIC CPEICTBAa, B TOM YHUCIIE
TEXHOJIOTUI U MPOrPaMMHBIX CPEJICTB, B TOM  |OTEYECTBEHHOIO IPOM3BOACTBA, IPU PEIICHUH  33/1a4
YHCIIe OTEYECTBEHHOTO IIPOU3BOJICTBA, U npodecCHOHAIBHON IS TeTbHOCTH

WCIIONIb30BaTh UX MPH PEIICHUH 3a]1a4d
npoecCuoOHaTbHON e TEIHHOCTH

OIIK-3 Cnocoben pemars crangaptabie 3aaaun |OI1K-3.2 Ymeer MIPUMEHSTh
npodecCHOHAIBHON IeSTeIBbHOCTH Ha OCHOBE  |HH(OPMAIIMOHHO-KOMMYHHUKAIIHOHHBIE ~ TEXHOJIOTHH IS
WHPOPMAIMOHHOM 1 Oubnmorpaduyeckoit MOWCKa W aHanmu3a NpoQeCcCHOHANBHON WH(pOpPMAIINH,
KYJBTYPBI C IPUMEHEHUEM BBIJICJICHUS B  HEH  DIABHOTO, CTPYKTYpUPOBAHUS,
MH()OPMAMOHHO-KOMMYHHKAIIHOHHBIX oopMIICHHS M TIPEICTABICHUS B BHUJAE AHAINTHYECKHX

TEXHOJIOTH U C y4EeTOM OCHOBHBIX TpeOOBaHH |0030pOB ¢ 000CHOBAaHHBIMH BBIBOJIAMH U PEKOMEHIALIUSIMHA
WH(POPMAIIMOHHOM 0e30MacHOCTH




OIIK-4 CriocobeH yuacTBOBaTh B pa3paboTKe
CTaHJApTOB, HOPM U MPABUIL, @ TAKKE
TEXHUYECKON JOKYMEHTALUHU, CBA3aHHOM C
npo¢eCCHOHANBHON e TENbHOCTHIO

OIIK-4.1 3naeT OCHOBHBIE TMpaBUia
TEXHUYECKOM JOKYMEHTallMd Ha Pa3lIUYHbIX
’KM3HEHHOTO IMKJIa MH(POPMAIIHOHHON CHCTEMBI

odopmMIeHHS
CTaJHSAX

OIIK-4.2 Brnazeet Ha MPaKTHKE METOIOJIOTUEH COCTABICHUS
HAYYHO-TEXHUYECKHMX OTYETOB (IIPOCKTORB)

OIIK-7 CriocobeH mpUMEHSTh B TPAKTHYECKON
JesITeIbHOCTH OCHOBHBIE KOHIICTILIUH,
MPUHIINIIBL, TEOPHU U (DAKTHI, CBSI3aHHBIE C
nH(pOpMaTUKON

OIIK-7.2 Tlonnmaer mnpuUHIUNBI padoThl 0a3 JaHHBIX H
yMeeT  TPOCKTUPOBaTh  CTPYKTYpy  JaHHBIX  JUIs
3¢ GEeKTUBHOTO XpaHEeHUs! HH(opMaIH

[1K-4 CniocoGeH pa3pabarbIBaTh TECTHI,
MOATOTABIMBATh TECTOBbIEC JAHHBIC, TPOBOAUTD
TECTUPOBaHUE, pa3padaTbIBaTh JOKYMEHTHI AJIS
TECTUPOBAHUS

[IK-4.1 OO6mamaeT HaBBEIKAMHU MPOBEICHUS HEOOXOIUMBIX
BUJIOB TECTUPOBAaHHMS B COOTBETCTBHH C  IUIAHOM
TECTHUPOBAHHUS

[IK-4.2 YmMeer orieHUBaTh Ba)KHOCTh PA3NMYHBIX TECTOB Ha
OCHOBE NPHUOPUTETOB TMOJB30BATEINS, MPOEKTHBIX 33434 U
PHCKOB BO3HUKHOBEHHSI OIIOKN

[1IK-4.3 NmeeT mpakTU4ecKUd OOBIT pabOTHI C TECTOBBIMU
CpelaMHU U CUCTEMaMH YIIPaBJICHUs TECTUPOBAaHUEM B CBOEH
npo¢ecCHOHANIBHON eI TeNbHOCTH

[IK-4.4  Ymeer  BBIIONHATh  aHANU3  IOJXYYEHHBIX
pe3yabTaToB  TECTHPOBaHHA W OQOpMISITH WX B
COOTBETCTBUU C TpeOyeMbIM pOpMaTOM

3. IlepevyeHpb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCHUILIHHE (MOIYJII0)

B PE3YIbTATC OCBOCHUSA JUCHUIIJINHBI O6y‘{aIOH_II/I€C$I JOJI>KHBI

3HAaThb:

- )KM3HEHHBIEC [IUKIIBI IPOCKTOB U MPOIYKTOB;
- COBpEMEHHbIE METOJIONIOTHHU yTipaBieHus npoekramu (Agile, Scrum, Kanban, XP, PMI);
- METOJIbl OIICHKH CTOMMOCTH, CPOKOB H PUCKOB IIPOEKTA;

- CTpaTeruy ynpasieHus H(POBBIMU TPOLYKTAMHU;

- OCHOBBI NPOTYKTOBOI aHAMTHKH ¥ (YHHAHCOBOTO MOJICIMPOBAHUSI.

YMETB:

- pa3pabarbIBaTh ¥ PEaIn30BBIBATH MPOCKTHBIC TUIAHBL;

- YIPABISITh pecypcaMu, CPOKaMU M PUCKaMU IIPOEKTa;

- aHAJIM3UPOBATh PHIHOK, HCCIIE0BATh MOJIb30BATEIbCKIE MOTPEOHOCTH;
- pa3palaTbIBaTh MPOTOTHUIIBI ¥ TECTUPOBATH TMITOTE3BI;

- YOPaBIATh HU(PPOBBIM MPOTYKTOM HA OCHOBE METPHK.

BJIAJIETh:

- MHCTpyMEHTaMH ynpasienus npoexramu (MS Project, Jira, Trello);
- METOIaMH OLIeHKHU 3(PPEKTUBHOCTH MPOEKTOB;

- TEXHUKaMH MPOBEJCHUS MOJIb30BATEIICKUX UCCIIEI0BAHUI;

- MeToaMu cOopa 1 aHanK3a JaHHBIX JJIs Pa3BUTHUS NMPOIYKTA.

4. Coep:xanue TUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iesiaM) ¢ yKazaHueM
OTBEJICHHOI'0 HA HUX KOJIMYECTBA AKAAEMHYECKUX YaCOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Pa3znenbl TUCTMITIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TpyaoeMKoCTb IO BHIaM y4eOHBIX 3aHSATHH, BKITIOUAst
CaMOCTOSITENIbHYO padoTy, Jac.

No Tema (pa3nen) TUCIUTUTMHBI
Camocr.
Jlekrum | Cemunapsr | JlaGopar. paboTs
pabora
1 OcuoBsl ynpasnenusi UT-npoexramu 3 3 5
MeTononoruu ynpasieHUs IPOSKTaMu 3 3 5
3 [InanupoBaHuE 1 KOHTPOJIb TPOEKTA 3 3 5




4 ®unancoBblie acniekTsl U T-nmpoexToB 3 3 5

5 [IponykToBBI 1OAXOX B YIPaBICHUU 3 3 5
MPOEKTaMH

6 UccnenoBanue } MOJIb30BaTeNeh u 3 3 5
resepauus uaen

7 [IporoTunupoBanue U TECTUPOBAHUE 4 4 6

8 Paspurtne nudposoro npogykra 4 4 6

9 JlupepctBo 1 pabora ¢ KOMaHAOH 4 4 6

Hroro wacos 30 30 48

[loaroroska k sK3aMeHy 0 gac.

OO01mas TpynoEMKOCTh 108 uvac., 3 3au.en.

4.2. CopaepxaHue TUCHUTLTUHBI (MOIYIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)
Cemecrtp: 8 (Becennuit)
1. OcHoBsl ynpasnenust UT-npoexramu

OmpeneneHne MNPOEKTa, €ro KIIOYEBBIE XapaKTEPUCTUKH M OTAMYME OT mpouecca. OCHOBHBIE
3JIEMEHTHI YIIpaBJICHUsI MPOCKTOM: LIETH, pecypchbl, orpanudeHus. Kmaccudpukanus MT-npoexTos:
paspaborka I10, BHeapenne UC, mudpoBbie NpoaykTbl. OCHOBHBIE PONH B TMPOCKTE: 3aKa34uK,
PYKOBOAWTENIb, KOMaHZIa, CTEUKXoniepbl.”KM3HEHHBIH LHMKJI  NPOEKTa: WHHULHUUPOBAHHE,
IUITAHUPOBaHKE, UCIIOIIHEHUE, MOHUTOPHUHT, 3aBEpIICHUE.

2. MeTtono0ruy ynpasjieHus: IPOEKTaMu

Tpapuumonnsie (Waterfall, PMI) u rubGkue noaxomel (Agile, Scrum, Kanban, XP). Kitouessie
npuHIMOBl Agile: Mmanudect Agile, utepatuBHas pa3paboTKa, afalTUBHOE yIpaBleHHE. Scrum:
cnpuHThl, ponu (Scrum Master, Product Owner, komanzaa), apredaxTsl (O3KIOI, AOCKa 3ajad).
Kanban: Busyanuzamust motoka 3amad, orpaHuueHue WIP, HempepbiBHOE — yiaydIlleHHE.
OkcrpeManbHoe nporpammupoBanue (XP): wactele penussl, mapHoe mnporpammupoBanue, TDD.
CpaBHEHHE METOMOJIOTHIA: KOT/Ia M KaKyl0 UCIIOIb30BaTh.

3. IInaHupoBaHue U KOHTPOJIb IPOEKTA

Mertonsl onpeneneHus neneit u nocranoBku 3aaad (SMART, OKR). [lexommosuiust mpoekra: WBS
(cTpykrypa pabor), nuarpamma I'anta. OueHka cpokoB IpoekTa: MeTol kputudeckoro mytu (CPM),
PERT-ananu3. VYmpapneHnue puckamu: WICHTU(QHUKAIMS, aHajIW3, CTPAaTeTHH peardpOBaHUS.
KoHTponb BbINONHEHUS 3a/1a4, MOHUTOPHHT [IPOrpecca, KOPPEKTUPOBKA IIaHa.

4. ®unancoBsle acnekTbl U T-mpoekToB

CrouMocCTHasl OLEHKa MpoekTa: MeToAsl bottom-up u top-down. OcHoBHbIe cTarhu 3arpar: OOT,
o0opylnoBaHue, JHIEH3WH, WHPpacTpykrypa. OunancoBas woxenb mnpoekra: NPV, ROI,
IOHUT-3KOHOMHKA. OCHOBHBIE MOZETH MOHETH3alUUM LU(PPOBBIX NPOAYKTOB (IOAMKCKA, peKiiama,
freemium, SaaS).

5. IIponyKTOBBIM TOAXOA B YIIPABIECHUH IIPOEKTAMU

OTnrune MpoAyKTOBOTO MOAXOAA OT MPOEKTHOrO. JKM3HEHHBINH IIMKII MPOAYKTa: OT MACH 10 BBIXOIA
Ha PBIHOK U MaciuiTabupoBanus. Poib nmpogakr-meHemxepa B komanzae. @opMupoBaHHue IIEHHOCTHOTO
npemioxkenus (Value Proposition Canvas).

6. ccrnenoBanue Moib30BaTEeNC U reHepanus uieu




Mertozabl MccIenoBaHUs TMOJIb30BaTENIC: TIIyOMHHBIE WHTEPBHIO, aHketnpoBanue, CJM (Customer
Journey Map). Meronsl rTeHepanuu wujael: brainstorming, SCAMPER, nu3zaiiH-MbinuieHue.
®opmupoBaHHEe TPOAYKTOBBIX THIIOTE3 M KPUTEPUEB HX OIICHKH.

7. HpOTOTI/IHI/IpOBaHI/IC 1 TCCTUPOBAHUC

Henn mpororunupoBanusi, pazHuna mexay MVP, POC, nunotHoli Bepcueil. MIHCTpyMeHTBI Aiist
obicTporo  mportotunupoBanusi:  Figma, Axure, Balsamiq. TectupoBaHwe  rumores:
A/B-tectupoBanue, usability-tectsl, customer development. AHain3 MONy4YEHHBIX JaHHBIX, BBIBOJIBI
U ajlanTanys CTpaTeruu.

8. PazBuTHe 1udpoBOro NpoayKra

OcnoBubie npoaykroBeie Metpuku (DAU, MAU, Retention, LTV, CAC). IlocTpoeHue cucremsl
ananmutuky: Google Analytics, Amplitude, Mixpanel. Kanansl mpomeumxenus mpoxaykra: SEO,
KOHTEHT-MapKeTHHI, performance-mapkeTuHr. Ilomck Todek pocra, TUHOTE3Bl MO YIYUIICHHIO
MPOLYKTA.

9. JlunepcTBO 1 paboTa ¢ KOMaHOM

dopMupoBaHME W DPa3BUTHE KOMaHIbBL: HaiiM, aganrtanusi, MotuBauus. Passutue soft skills:
KOMMYHHKaIUsl, TallM-MEHEJDKMEHT,  ylnpaBicHMe  KoH(nukramu.  B3aumopelicTBue  co
CTEHMKXOJJIepaMu, yIpaBlieHHEe OXHAaHusAMHA. Mertonsl ynpasieHuss komanpoil: Agile, Waterfall,
THOpPUIHBIE TIOIXOMBI.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeOOXOIMMON AJIl OCYLIeCTBJIECHHS 00pa30BATEILHOIO
npouecca 1no JUCHUILINHE (MOIYJII0)

- QyAUTOPHSA C MYJIBTUMEINIHBIM 000pyJ0BaHHEM (IIPOEKTOP, FIKPaH, KOMIIBIOTED);
- KOMITBIOTEPHI C YyCTaHOBJICHHBIMU ITporpammamu: MS Project, Jira, Trello; Sciral Flying Logic,
ProjectsProfiler.
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CHenuanu3aliy, crenuaibHocT "MeHemkMenT opranuzanuun’ - 2011

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS OCBOCHUSI JUCHMILIUHBI (MOLYJIs1)

http://benran.ru — 6uOnroTeKka MO eCTECTBEHHBIM HaykaM Poccuiickoil akageMun Hayk.
http://www.i-exam.ru — equnblil nopran MHTepHET-TeCTHPOBaHUS B cpepe 0Opa3oBaHMUs.
http://www.pmi.ru/ — MockoBckoe otaenenue Project Management Institute
http://agilemanifesto.org/ - cooOmecTBO YHTY3UACTOB TMOKOM pa3zpaboTKu
http://www.goldratt.com/ - AGI - Goldratt Institute

8. IlepeyeHb MH(POPMANMOHHBIX TEXHOJIOTHIi, HCIIOIb3yEeMbIX NIPH OCYLIECTBJICHNH 00Pa30BaTeILHOIO
npouecca 1o AMCUMILINHe (MOAYJII0), BKJIIOYasi lepeYeHb He00X0AUMOr0 NPOrpaMMHOI0 odecredyeHust
H HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

Ha nexiuoHHbBIX 3aHATHIX UCTIONB3YIOTCSA MYJIBTUMEIUITHBIE TEXHOJIIOTUH, BKITIOYas IEMOHCTPALIUIO
Npe3eHTAlUN.

JInst KOHTPOJISt ¥ KOPPEKIMY 3HaHUIT 00yJalonuecss MOTYT UCIIOIb30BaTh KOMITBIOTEPHOE
TECTUPOBAHHUE.

9. MeToauveckue YKazaHnus QJist oﬁyqaloumxm 0o 0OCBOCHMIO JTHUCHUIIINHBI (MO)_Iy.Tlﬂ)

JU71s yCTIeIIHOTO OCBOGHUS Kypca CTYJICHTY HEOOX0AUMO:

- aKTUBHO y4acTBOBaTbh B JIEKLMIX U IPAKTUUECKUX 3AHATUSAX;

- CaMOCTOSTEIbHO U3y4YaTh PEKOMEH/I0BaHHYIO JINTEPATYpY;

- paboTaTrh Haj KeiicaMu U TPYNIIOBBIMH ITPOEKTAMU;

- KOHCYJIBTUPOBAThCS C IIPENOIaBaTEesIeM 10 CI0KHBIM BOIIPOCAM.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HaNpaBJIEHHIO: IIporpammuas nHXEHEpHs

npopuJib NOArOTOBKHU: Pa3zpabotka nmporpaMmMHO-HH()OPMAIIMOHHBIX CHCTEM
BbICIIIaA HIKOJIa HpOFpaMMHOfI HWHXXCHCPUU
BbICIIIaA HIKOJIa HpOFpaMMHOfI HWHXXCHCPUU

Kypc: 4

KBaJIH(UKALUS: OakanaBp
Cemectp, hopMBI IPOMEKYTOUHOH arTectanuu: 8 (BeceHHul) - JlnddepeHunpoBaHHbIi 3a4eT

PaszpatGoTunk: A.B. Co3bIKkuH, KaH]I. TEXH. HAyK, 3aMECTUTEIIb AUPEKTOPa



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

VYK-1 CriocobeH oCymiecTBIsTh MTOUCK,
KPUTHYECKUI aHAJIM3 U CUHTE3 HH(POPMALHH,
NPUMEHSATh CUCTEMHBIH MOXO/ sl PEICHUS
MOCTABJICHHBIX 33]1a4

VYK-1.2 HaxomuT, KpUTHYECKH aHAIU3UPYET M BBHIOMpAeT
nHpOpMaLKI0, HEOOXOOUMYIO AJISl PELICHUS! IMOCTaBICHHON
3a7a4n

VYK-1.3 PaccmarpuBaeT pas3iIHyYHBIE BapHUaHTHl PELICHUS
3a[1auM, OLICHUBAET UX IIPEUMYILECTBA U HEOCTaTKU

YK-1.5 Ompenensier #u  ONEHUBAaET  MPAKTUYECKHE
MOCJIEICTBUSI BO3MOXKHBIX BAPHAHTOB PEIICHUS 33/1a491

YK-3 CrnocoGen ocyniecTBIsITh COIMANBEHOE
B3aMMOJICHCTBHE U PEaIn30BbIBATH CBOIO POJIb B
KOMaH/Ie

VYK-3.1 Cmoocoben  ycraHaBnuBaTh  pa3Hble  BHIBI
KOMMYHHKALUH (yuebnyto, Hay4HYIO, JIETIOBYIO,
He(OpMaIIbHYIO U Jp.)

VYK-3.2 BzaumoneicTByeT ¢ OpPYrMMH YJ€HAMH KOMaHIbI
IUISL AOCTHOXKEHUS IOCTABICHHON 3a71a4u

YK-6 CriocoGeH ynpaBisTh CBOUM BPEMEHEM,
BBICTPAMBaTh U PEaIM30BBIBATH TPACKTOPUIO
CaMOpa3BUTHS HA OCHOBE MPUHIIUIIOB
00pa30oBaHusl B TCUCHUE BCEH )KU3HH

VYK-6.1 Ormpenenser nOpUOPUTETH MPOGECCHOHATBHOM
JEATEIIbHOCTH M CIIOCOOBI €€ COBEpIICHCTBOBAHHUS Ha
OCHOBE CaMOOLICHKH

OIIK-2 CriocobeH moHUMaTh TPUHITUITBL OIIK-2.1 CnocobeH wWCHoONIb30BaTh WHPOPMALMOHHEIC
paboTBI COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUM W TPOrpaMMHBIC CPEICTBA, B TOM YHUCIIE
TEXHOJIOTU U IPOrPaMMHBIX CPEACTB, B TOM OTEYECTBEHHOTO TIPOM3BOJCTBA, NPU pPELICHUH 3ajad
YHCIIe OTEYECTBEHHOTO IIPOU3BOJICTBA, U npodecCHOHAIBHON IS TeTbHOCTH

UCTIONIB30BaTh X MPH PELICHNH 3a1ad

npodecCHOHAIBHON IS TeTbHOCTH

OIIK-3 Cnocoben pemars crangaptabie 3aaaun |OI1K-3.2 Ymeer MIPUMEHSTh
npodecCHOHAIBHON IeSTeIbHOCTH Ha OCHOBE  |MH(OPMAIIMOHHO-KOMMYHHUKAIIHOHHBIE ~ TEXHOJIOTHH IS

WH(POPMAIMOHHOMN 1 Oubnmorpaduyeckoit
KYJBTYPBI C IPUMEHEHUEM
MH()OPMAIIMOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTHI U C y4E€TOM OCHOBHBIX TPeOOBaHHI
WH(POPMAIIMOHHOM 0e30MacHOCTH

MOWCKa W aHanmu3a NpoQeCcCHOHANBHON WH(pOpPMAIINH,
BBIJICNICHHS B  HEH  IIABHOTO, CTPYKTYpUPOBAHUS,
ohopMIIeHHsST M TPEACTAaBICHHS B BUJE AHAIUTHYCCKUX
0030pOB ¢ 000CHOBaHHBIMH BBIBOJITAMH ¥ PEKOMEHIAIIHSIMHU

OIIK-4 CriocoOeH yuacTBOBAaTh B pa3paboTKe
CTaHJIAPTOB, HOPM W TPaBUII, @ TAKKE
TEXHUYECKOH JIOKyMEHTAIINH, CBI3aHHOU C
mpoeCCUOHANBHOM NI TENLHOCThIO

OIIK-4.1 3naer oOCHOBHBIE ImpaBwia O(OpMICHUS
TEXHUYECKOM JOKyMEHTAllMM Ha pa3lM4HBIX CTaAusAX
XKU3HEHHOTO LIMKJIa HH()OPMAIIMOHHON CHCTEMBI

OIIK-4.2 Bnageet Ha mpakTHKe METOIOJIOTUEN COCTABICHUS
HAy4YHO-TEXHUYECKHX OTYETOB (IIPOECKTOB)

OIIK-7 CriocobeH npuMeHSTh B IPAKTUYECKON
IeSATEeIbHOCTH OCHOBHBIC KOHIICIILIUH,
NPUHIIMIIBL, TEOPHH U (DAKTHI, CBSI3aHHBIE C
nH(POPMATUKON

OIIK-7.2 TloHumaeT npuHUMUIBI paboThl 0a3 OAHHBIX H
yMeeT  TPOEKTUPOBaTb  CTPYKTYpy  JAHHBIX  JUIs
3¢ GeKTUBHOTO XpaHEeHUs] HH(OpMaLH

[MK-4 CriocobeH pa3pabarbIBaTh TECTHI,
MOATOTABJIMBATh TECTOBBIC JaHHBIC, TPOBOIUTH
TECTUPOBAHKE, Pa3padaThIBaTh JOKYMEHTBI JUIs
TECTHPOBAHUS

[MIK-4.1 OG6nanaer HaBbIKAMH MPOBEACHUS HEOOXOIUMBIX
BUJIOB TECTHPOBAaHHSI B  COOTBETCTBUM C  IUIAHOM
TECTUPOBAHMUS

[1K-4.2 YMeeT oLeHMBAaTh BaXXHOCTh PA3JIMYHBIX TECTOB Ha
OCHOBE TPHUOPUTETOB IMOJb30BATENA, MPOEKTHBIX 3a/1ad |
PUCKOB BOSHHKHOBEHHS OITHOKH

[MK-4.3 NMeeT mpakTHYECKUH OMBIT pabOTHI ¢ TECTOBBIMU
CpeAaMHy U CUCTEMaMH YIIPaBJICHHUS TECTUPOBAHUEM B CBOCH
npodeccuoHaIbHON 1S TeTbHOCTH

[IK-4.4  Ymeer  BBIIOJHATH  AHANU3  IOITYYEHHBIX
pe3yabTaToB  TECTHPOBaHMA U Oo(QOpMIATH HUX B
COOTBETCTBUU C TpeOyeMbIM (OpMaTOM

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEeHIU

B pesynbrare u3ydeHus AUCIUTUIMHEBL « YipasieHne U T-poektaMu v MpoxyKTaMmu» 00yYaroNAiCs JOIDKEH:




3HATb:

- )KM3HEHHbIE [IUKJIBI IPOEKTOB U MPOIYKTOB;
- COBpEMEHHbIE METOJ0JIOTHH yripasieHus npoekramu (Agile, Scrum, Kanban, XP, PMI);
- METOJIbI OIIEHKH CTOMMOCTH, CPOKOB M PUCKOB IIPOEKTA;
- CTpaTeruu ynpasieHus UU(GPOBBIMUA IPOTYKTAMU;
- OCHOBBI NPOIYKTOBOI1 aHAIMTUKU ¥ (PUHAHCOBOTO MOJIEINPOBAHUSI.
yMeThb:

- pa3palaTbIBaTh U PEaIN30BHIBATH IPOCKTHBIC TIAHBI;
- YOPaBJIATh PecypcaMu, CPOKaMU M PUCKaMH IPOEKTA;
- QHAJIM3UPOBATh PHIHOK, MCCIIEIOBATh MOJIb30BATENBCKIE TOTPEOHOCTH;
- pa3pabarbIBaTh NIPOTOTUIIBI U TECTUPOBATH THIIOTE3bI;
- YIPaBIATh HU(PPOBEIM MPOAYKTOM Ha OCHOBE METPHK.
BJIaJeTh:

- HHCTpyMEHTaMU ynpasienus npoektamu (MS Project, Jira, Trello);
- METOJJaMH1 OLEHKH Y(P(PEKTUBHOCTH POCKTOB;

- TEXHUKAaMH [IPOBE/ICHHUS 110JIb30BATEIbCKUX HCCIICJOBAHUIA;

- MeToamMu cOopa 1 aHaIn3a JaHHBIX JJIs Pa3BUTHUS MPOIYKTA.

3. IlepeyeHb THNOBLIX (IPMMeEPHBIX) BONPOCOB, 32/1aHUI, TeM /ISl MOATOTOBKH K TeKylleMy KOHTPOJIIO

Tekymuii KOHTpIb BKJIIOYaeT B ce0sl BBINOJIHEHHWE TNPAKTUUECKUX 3aJaHUH, TECTUPOBAHHE IIO
KJIIFOYEBBIM TeMaM M OLEHKY paloThl B IMPOEKTHBIX rpymnnax. OIeHWBaHWE MPBOIUTCS HAa OCHOBE
MOJTHOTOBI OTBETOB, KAUECTBA PEILICHUI U YPOBHS BOBJICUEHHOCTH B paboTYy.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAEeHHUA IPOMEKYTOYHOM aTTecTaluu
o0y4yarommxcst

1. OcuoBHble Metomonoruu ynpasieHusi UT-npoekramu (Agile, Scrum, Kanban, Waterfall) u ux
CpaBHEHHE.

2. Kuznennsiii nuka U T-npoekra: OCHOBHBIE 3Tabl U UX COACPKAHUE.

3. MeToasl M1 HTHCTPYMEHTHI I1aHupoBaHus M T-npoekTos.

4. Ouenka cpokoB u crouMocTi U T-ipoekTa: 0CHOBHBIE MTOIXOIBI M IPUHITUIIHL.

5. Ynpanenue puckamu B UT-ipoekTax: BbISIBICHUE, OLICHKa 1 MUHUMU3ALIMSL.

6. Koutponb u MouutopuHr BeinonHeHust UT-npoexros: KPI, MeTpuku 1 MeTo bl aHAIN3A.

7. Opranm3anus koMaHgHOH pabotsl B WT-mpoekrax: pacmpeneneHue polieil, KOMMYHHKAIUS W
yIpaBieHnEe KOHPIUKTaAMH.

8. Metons! onerku 3 dexruHoctr UT-ipoektoB (ROI, NPV, 1oHUT-3KOHOMUKA).

9. TlponykroBbli moaxox B ympaBineHuun WMT-mpoekramu: OCHOBHBIE NPUHIUIBI W OTIMYUSA OT
MIPOEKTHOT'O TIOAXOAA.

10. UccnenoBanue noyib30BaTeNbCKUX MOTPEOHOCTEHN U TeHepaus MPOAYKTOBBIX UACH.

11. IIpouecc pa3padorku MVP (MUHUMAaNBHO KU3HECHOCOOHOTO MPOAYKTA) U €ro TECTUPOBAHHE Ha
PBIHKE.

12. baknor npoaykra: (GopMUpPOBaHKE, TPUOPUTU3ALMS 33/1a4 U YIIPaBICHUE U3MEHCHUAMH.
13. YpasneHue IpoyKTOM Ha OCHOBE JaHHBIX: KJIFOUEBbIE METPUKU U MHCTPYMEHThI aHAJIUTUKU.
14. Monetu3zanus M(pOBBIX IPOTYKTOB: OCHOBHBIE MOJIENN U CTPATErHN.

15. PazButne u wmacmrabupoBanue WT-npomykra: crparerust pocrta, MPOABHXKEHHE W pabora ¢
MOJIb30BATENILCKON 0a30H.

16. JIupepctBo B UT-komangax: motuanus, KPI u nenerupoBanue 3anay.

17. Meton xputudeckoro mytu (CPM) n ananu3 PERT B ynpaBneHuu npoekraMu.

18. Ynpasnenue narerpannei B pamkax MT-npoekra: 0CHOBHBIE TPOLIECCH 1 HHCTPYMEHTHI.
19. Cneunduka obecniedenns kauectBa M T-IpogyKTOB 1 METO/IBI TECTUPOBAHHUS.

20. Buenpenne UT-npoyKTa: CTpaTeruy, 3Tamnbl 1 OCHOBHBIE BBI3OBEI.

Kputepun oniennBanus



OLICHKA «OTJIMYHO» BBICTABIISICTCS CTYACHTY, IOKa3aBIIEMY BCECTOPOHHHE, CHUCTEMAaTH3HPOBAHHBIC,
n1y0oKHe 3HaHUS y4eOHOW MPOrpaMMbl AUCHUIIIMHEL 1 YMEHHE YBEPEHHO NIPUMEHSTh UX Ha MPAKTHUKE
MIPH PELICHUH KOHKPETHBIX 3a7a4, CBOOOJHOE U MPaBUIIbHOE 000CHOBAHHUE MTPUHATHIX PEIICHUM;
OLIEHKA «XOpOILO0» BBICTABIAETCS CTYACHTY, €CJIM OH TBEpJO 3HAEeT Marepuali, IpaMOTHO U IO
CYLIECTBY M3J1araer ero, yMeeT NPUMEHATh MIOJyUYCHHbIE 3HAHUS Ha MPAKTHUKE, HO JIOIYCKAET B OTBETE
WIM B PELIEHUHU 3aJjad HEKOTOPbIE HETOYHOCTH;

OLIEHKA «yHOBJICTBOPUTENIBHO»  BBICTABJISCTCS  CTYACHTY, IIOKa3aBIleMy (parMeHTapHBIMH,
pPa3po3HEHHBI XapakTep 3HAHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYIHPOBKH 0a30BBIX MOHSITHIA,
HapylleHHUsl JOrMYECKON M0CIEeJ0BaTebHOCTU B U3JI0KEHUU [IPOrPaMMHOI0 MaTepuala, HO IIpU 3TOM
OH BJJCET OCHOBHBIMU pa3lelaMyd Yy4eOHOH NporpaMMbl, HEOOXOOMUMBIMH JJsl AalbHEHIIETo
00yueHHs 1 MOXET NIPUMEHSThH NOJIy4YeHHbIE 3HaHUS 110 00pa3ily B CTAaHJAPTHOM CUTYaIUH;

OLICHKA «HEY/IOBJIETBOPUTEIBLHO» BBICTABISIETCS CTYAEHTY, KOTOPBIM HE 3HaeT OoJblIed YacTu
OCHOBHOTO COZCP)KaHUSl Y4eOHOW NpOorpaMMbl JUCHMIUIMHBI, JOMYyCKaeT TIpyOble OIIMOKH B
(bopMyIHPOBKaX OCHOBHBIX MOHATHH AUCIUITIMHBI M HE YMEET UCIOIb30BaTh OTYYECHHBIC 3HAHUS IIPU
PEIIEHUH TUTIOBBIX MPAKTUYECKUX 3ajad.

5. MeTonuueckne MaTepuaIbl, ONpeIesoNIne MPoueIypPbl OIleHHNBAHUS 3HAHU, YMEHUIl, HABBIKOB U
(W1M) oNbITA AESITEILHOCTH

JuddepeHmpoBaHHBIA 3a4€T MPOBOAUTCS MO UTOraM TEKYIIeW yCIeBaeMOCTH W CHIauu 3aJaHdud U
IPYTHX BUAOB PabOT, MPEIyCMOTPEHHBIX NMPOrpaMMON TUCHUIUIMHBI U (WJIM) MyTE€M OpraHU3aluu
CHeUHaIbHOTO ONpoca, IPOBOAUMOIO B YCTHOH U (M) MUCBMEHHOH (hopme.



