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Pabouast nporpamMma JMCIMIIMHBI (MOXYJIsT)

Mo JUCHUIJINHE: MeTon070THsl 1 HHCTPYMEHTAITLHBIE METO/IbI MOICTUPOBAHUS OM3HEC-TIPOIIECCOB
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npopuJib NOArOTOBKHU: Hudposas Tpanchopmanms Ouzneca
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AHHOTANMA

JucuuminHa “MeTomonorust 1 MHCTPYMEHTAIbHbBIE METO/AbI MOJIEIUPOBaHUS OM3HEC-TIPOLIECCOB™ HAIIPaBJIeHA
Ha M3Y4YEHUE CTYJEHTaMU METOJOJOIMM W HMHCTPYMEHTAJIbHBIX METOOB, IIO3BOJIAIOLIUX HCCIIEN0BaTh
OousHec-mpoueccsl  opranuzanuu. [lo Xomy oOcBoeHHMs MporpaMMbl Kypca CTYIEHTHl H3ydaT HauOomee
pacrpocTpaHeHHbIE B MPAKTHKE METONOJOTMH MOAEIMPOBaHMS OH3HEC-IPOLIECCOB, a TAaKKe HMPUMEPHl UX
MPUMEHEHHsI, B TOM YMCJIE I aHAINM3a U ONITUMHU3ALUK Ou3Hec-poueccoB. [loMrnMo TeopeTnueckux 3HaHUH
CTyAEHTHI OyIyT MONydaTh NMPAKTUUECKUE 3aJaHHsS U KEIChI, KOTOpbIe MOMOTYT MPAaKTHKOBAaThCA B paboTe C
WHCTPYMEHTaMH onucaHus, MOJEJINPOBAHUS u ONTUMU3ALIH OM3HEC-IIPOLIECCOB.

B nucuumniuze paccMaTrpuBaroTCs CIEAYOUIUE TEMBIL:

- CoBpeMeHHas cucTeMa B3DIAI0B Ha YIIPaBJICHUE OpraHu3aLueil.

- busnec-nporecc kak 0OBEKT UCCIIEJOBAHHUS.

- CucteMHBIN aHANMH3 AEATEIFHOCTH OpPraHU3alUu.

- CoBpeMeHHBIE MTOIXO0/AbI K MOAEIMPOBAHUIO OU3HEC-TIPOIIECCOB.

- Meroponorun MozienupoBaHusi OM3HEC-MPOLIECCOB.

- ITpuHIMIBL u METO/IbI aHanu3a u ONTUMU3ALUU OM3HEC-TIPOIIECCOB.

3aKIIounTENbHBIM ITAIlOM BCEr0 Kypca SBISIETCS SK3aMeH, LEJIbI0 KOTOPOro SBJSIETCS TMPOBEpKa 3HAHUM
CTYACHTOB MO TEOPUHU U BBISBICHUE NMPAKTUUYECKUX HABBIKOB, MOJYYEHHBIX MPU BBIIOJIHEHUU MPAKTUYECKUX
3aJaHnil.

1. lean u 3apa4n

]_le.]'lb JAUCHUIIINHBI

OcBoeHHE CTyIEHTaMH METOOJIOTUH aHanu3a, MOACITUPOBAHUS M ONTHMH3AIMU OWU3HEC-TPOIIECCOB,
JUTSL YYacTHS B TPOCKTAX, CBA3AHHBIX C IMOBBIMICHHEM 3(P(EKTUBHOCTH YIPABICHUS MPEATNPUSTHEM,
BHEJIPEHHEM AaBTOMATHU3MPOBAHHBIX CHCTEM  YIIPAaBJICHUSA, IPOBEIEHHWEM OpPraHU3alUOHHBIX
N3MEHEHUH.

3agaum AUCHUILUITHHBI
- TIOJIyYUTh TPEJICTABICHUE O COBPEMEHHOI CHCTEME YIPaBJICHUsS OPTaHU3ALUEH, O XapaKTePHCTHKAX
U Ki1accupuKaniuu OM3HEC-TPOIIECCOB;
-  M3y4YHThb COBPEMEHHbBIC [OAXOJbI ¥ METONOJOTHH MOJCIUPOBaHHs  OHM3HEC-IIPOLIECCOB;

- OCBOHMTh MpPAaKTHUYECKUE HWHCTPYMEHTHI  OIMCAHUS, MOJCIMPOBAHUS W  ONTUMH3ALUU
OM3HEC-TIPOIIECCOB.

2. llepevyens popmMupyemMbIX KOMIETeHUMH

OcBoeHue TUCIUILTMHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONIMX KOMITETEHITHIA:

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA WNHaukaTopsl JOCTHKEHHS KOMIIETEHIIMH

VYK-1.1 Ananuzupyet npoOIeMHYI0 CUTYAIIHIO KaK CUCTEMY,
BBISIBJISISL €€ COCTABIISIOLIHE U CBSI3U MEXKIY HUMH

VYK-1.2 OcymecTBisieT MOUCK BapUaHTOB  PELICHUSA
MOCTAaBIICHHOH  TpOOJIEMHOW  CHUTyallud Ha  OCHOBE

YK-1 CriocoGeH ocymecTBIsATh KpUTHIECKUN
JOCTYTHBIX UICTOYHUKOB HH(pOpMaH

aHaJu3 NpOoOJIEeMHBIX CUTyalluii Ha OCHOBE
CHCTEMHOTO TT0JIX0/1a, BEIpAaOaThIBATh
CTPATEruIo NEUCTBUN

YK-1.3 PaspabarsiBaeT CTpaTeruio JIOCTH)KEHUS
MOCTABJICHHOM IIed Kak IOCJICAOBATEeIbHOCTh IIaroB,
HOpeABUIS PE3yabTaT KaKAOTO0 M3 HUX M OLEHMBAs HX
BIMSIHUE Ha  BHEIIHEE  OKPYXEHHE  IUIAHUPYEMOM
JEATEIbHOCTH W Ha B3aUMOOTHOIICHHSI YYaCTHUKOB 3TOMN
NesITeTbHOCTH

VYK-2.1 ®opmynupyer B pamkax 0003HaYCHHOU MPOOIEMBI,
Henb, 3aJadd, aKTyaJbHOCTh, 3HAYUMOCTh (HAy4YHYIO,
NPaKTUYECKYI0, METOJMYECKYI0 U MHYIO B 3aBUCUMOCTU OT
TUIA TPOEKTa), OXHIAEMBbIC pE3yIbTaThl M BO3MOXKHBIC
cdepbl UX MPUMECHEHUS




YK-2 CriocoGeH ynpaBisiTh IPOEKTOM Ha BCEX
JTanax ero >KU3HEHHOTO IUKJIa

YK-2.2 Criocoben MIPOTHO3UPOBATh pe3yabTar
NEeSITeIbHOCTH U IUIAHUPOBATh IMOCIICAOBATEIbHOCTh 1IaroB
I JOCTWXKGHUS  JaHHOro  pesynerara. ®Dopmupyer
IIaH-TpaduK pealu3alud OPOoeKTa B LEJIOM U IUJIaH
KOHTPOJISI €T0 BHITTOJTHEHUS

VYK-2.3 CriocobeH opraHu30BaTh ¥ KOOPAUHUPOBATH paboTy
YYaCTHUKOB IPOEKTa, olecneynBars paboTy KOMaHIbl
HEOOXOIMMBIMHU pecypcamMu

VYK-2.4 Ilpeacrapnsier myOIMYHO PE3yJAbTaThl MPOEKTa (MK
OTHENBHBIX €ro J3TamoB) B (OpMe OTYETOB, CTaTeH,
BBICTYIVICHMH Ha HayYHO-NPAKTUYECKUX KOH(pEPEHIHSIX,
CEeMMHapax U T.II.

YK-3 CriocobGeH opraHu30BbIBaTh H PYKOBOJIUTH
paboToil KoMaHbI, BEIpadaTeIBas KOMaHIHYIO
CTpATEeTuIo I JOCTHKECHUS TOCTABICHHOMN
e

VYK-3.1 Opranuzyer u KOOpAMHUPYET pabOTy y4aCTHHKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTUBHOMY IPEOIOJICHHUIO
BO3HMKAIOIINX PA3HOIIACHI U KOH(IMKTOB

VK-3.2 YuuteiBaeT B cBOCH COITMATBbHOU u
poheCCUOHATBHON JEATENBHOCTH HHTEPECH], 0COOCHHOCTH
MOBEACHUSI U MHEHHs (BKIIOYas KPUTHUYECKUE) JIIONEH, C
KOTOPBIMH ~ pabOTaeT/B3aMMOJICHCTBYET, B TOM YHCIC
MOCPEACTBOM KOPPEKTUPOBKH CBOUX JCHCTBUIA

VYK-3.3 CnocobeH npeaBuieTb pe3yibTarsl (MOCIEICTBHA)
KaK JIMYHBIX, TAK U KOJUIEKTUBHBIX JE€HCTBUI

VYK-3.4 CnocobeH T1ulaHUpOBaTh KOMaHAHYIO pPadoTy,
pacupenensTh MOPYYECHHS YieHaM KOMaH/Ibl,
OpPraHU30BBIBATH 00CYXKICHUE PA3HBIX HJICH 1 MHEHHH

3. IlepevyeHnb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUEeHUS MO JUCUHUILTIHHE (MOXYJII0)
B pesynbrare ocBOCHMS TUCIUTUIMHBI 00YYaIONTHUECs JOKHEI

3HAThb:

- 0COOCHHOCTH MOJICIIUPOBAHMS KaK METO/IA ITO3HAHUS;

- METOJIOJIOTUYECKHE OCHOBBI MOJIEITHPOBAHUS MPOIIECCOB YIIPABICHNUS;

- COCTaB U HA3HAYCHHUE CUCTEM MOCINPOBAHUS OM3HEC-TTPOIIECCOB;

- METOOUKY WCCJIEIOBaHMUs [EATENbHOCTH OpTraHu3alii W YYpPeXKACHUH s JalbHEHIIero

MOJZIETTMPOBAHUS UX MTPOLIECCOB;
YMETB:

- CTaBUTH 33/1a4y U TIAHUPOBAThH UCCIICOBAHNE KOHKPETHBIX MPOOIJIEM yIIpaBICHUS;
- TPOBOJWTH HCCIENOBaHWE OW3HEC-TIPOIIECCOB OpraHW3allMd ¥ ONHCHIBaTH B BHUJAC MOJeEIei

Pa3INIHBbIX HOTaL[I/Iﬁ;

- TIpeJyIaraTh PEeNIeHUs IO ONITUMHU3AINH OU3HEC-TPOIIECCOB OPTraHU3AIINY;

BJIAJIETD:

- HaBBIKAMHU I'PAMOTHOTO M 0OOCHOBAaHHOTO BHIOOpA KOHKPETHBIX METOJOJIOTHI MOICIMPOBAHUS IPU
PEIIEHNH 3a/1a4 [T0 UCCIIEN0BAHUIO ITPOLIECCOB YIPABICHMS;

- HaBbIKAMHU PEIICHMS 3a/a4 10 aHaJIM3y U ONTUMH3ALUU OM3HEC-TPOLECCOB OPraHM3alMi Ha OCHOBE
BBIOPaHHBIX METOJIOB U TEXHOJIOTMH MOACITUPOBAHHUS.

4. Coep:xanue TUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iesiaM) ¢ yKazaHUeM
OTBEJICHHOI'0 HA HUX KOJMYECTBA AKAAEMHYECKUX YaCOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCTMITIIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

No Tema (pa3nen) TUCIUTUTMHBI

TpyaoeMKoCTh 10 BHIaM y4eOHBIX 3aHSATHH, BKITIOUAs
CaMOCTOSITENIbHYO padoTy, Jac.

CamocT.

Jlekium | Cemunapsr | JlaGopar. paboTh pabora




1 CoBpeMeHHass cHUCTeMa B3IVISIOB Ha 5 10
yIpaBJieHHEe OpraHu3auen

) busnec-nponeccel Kak 00BEKT 5 10
MCCIIEJOBAHMUS.

3 CucteMHbI  aHamM3  JCATEIBHOCTH 5 14
OpraHu3aIUH.
CoBpeMeHHbBIE MOJXOBI K

4 MOJIETTUPOBAHUIO OM3HEC-TTPOIIECCOB. 5 10

5 Mertononoruu MOJZIETTMPOBaHUS 5 16
OM3HEC-TIPOLIECCOB.

6 [lpyHOMOBl W MeTOABl aHamM3a M 5 15
ONITUMHU3AIH OU3HEC-TIPOIIECCOB

Wroro yacos 30 75

ITonroToBka k 3K3aMeHy 30 gac.

OO01mas TpynoEMKOCTh 135 yac., 3 3au.en.

4.2. CopaepxaHue TUCHUILTAHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)
Cemectp: 1 (Ocennwii)
1. CoBpeMeHHas cucTeMa B3IIAZ0B HA YIIPaBIEHUE OpraHU3aluei

Cucrema ymnpasieHus opranusanueil. OCHOBHbIE ITOIXOb! K YIpaBlIeHUIO opraHu3aunued. OneHka
YPOBHS 3pEJI0CTH YIIPaBICHHU OM3HEC-TIPOLIECCAMH.

2. buzHec-mporiecchl Kak 00BEKT UCCIIEA0BaHNA.

busnec-nponecc: xapakrepuka u kinaccudukanus. McciaenqoBanne OuzHec-IpoueccoB OpraHU3alyy.
OcHOBBI ynpaBieHHsI OU3HEC-TIPOIIECCaMH.

3. CucteMHbIH aHANIN3 IEATEIHbHOCTH OpraHU3allnu.

Opranuszanys Kak cucTema, el OpraHn3aliiy, CUcTeMa mpoueccos. Metononorus KiaccupuKanuu
OM3HEC-TIPOLECCOB OpraHM3aluu. MeTOomoMOoTHsl MOACIUPOBAHUS ACATEIbHOCTH OpraHU3alyd Ha
OCHOBE aHaJM3a LETIOYKU 100aBIeHUS MOTpeOuTEIbCcKol eHHOCTH. [IponeccHas, KOMIIOHEHTHAs U
MHOTOYPOBHEBAsI MOZICIH MIPEAIPUSITHUSL.

4. CoBpeMeHHbIE TIOAXO/IbI K MOJACIMPOBAHUIO OM3HEC-TIPOLIECCOB.

Hemu w 3amaun mojenupoBanus OuzHec-mporieccoB. CrocoObl omucaHus OW3HEC-TPOIECCOB.
bazoBble  MeTOmONOTMM  MOAENHMpOBaHUS  OmsHec-mporieccoB. COBpPEMEHHBIE  METOHOJIOTHH
MOJICJTUPOBAHUS OM3HEC-TIPOLIECCOB.

5. Merojonoruy MoAeTUpPOBaHUsT OM3HEC-TTPOIECCOB.

Hasnauenne n 0COOEHHOCTH MeTOJa CTPYKTypHOTO aHain3a M IMPOEKTHPOBaHMA. MeTonoJIorun
IDEF. IlporpamMMHbie cpeacTBa MoaenupoBaHus ousHec-mponeccoB B cranaaprax SADT u IDEF.
Metononoruss monenupoBanusi ARIS. OcuoBusie wmomenu ARIS. Ilporpammusie cpencrsa
monenupoBanust B Meromoiorun ARIS. Konmemmusi ynpaBnenust OusHec-mpoueccamu BPM.
Onucanue HoTaruu BPMN. [IporpamMmMusblie cpeactsa nonaep:kku BPM.

6. [IprHIUIIBI ¥ METO/IBI aHAJIM3a U ONITUMH3AIH OM3HEC-TIPOIIECCOB




Onenka OwusHec-mporieccoB. MeTonsl aHanu3a OuzHec-miporieccoB. OCHOBHBIE TMOIXOIABI K
ONITUMH3AINHN OU3HEC-TIPOIIECCOB. AHATN3 PHCKOB OM3HEC-TIPOIECCOB.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeO0X0MMON AJIsl OCYIeCTBJICHHUS 00Pa30BATEILHOIO
npouecca 1o JHCHUIIMHE (MOXYJII0)

VYueGHast aymuTOpHs, OCHAIICHHAS! KOMIIBIOTEPHON TEXHUKOW C MOAKIIIOYeHUEM K ceTu «IHTepHeT» 1
MYJIBTUMEIUHHBIM 000pya0oBaHNEM (IIPOEKTOP, 3BYKOBasi CHCTEMA) JISl IPOBEICHUS 3aHATHI
JIEKIIMOHHOTO U CEMUHAPCKOT'0 THIIA.

6.IlepeyeHnb pekoMeHAyeMOM JIUTEPATYPHI

OcHOBHas JIuTepaTypa
1. Honranosa, O. . MonenupoBanue OU3HEC-TPOIIECCOB : YIEOHUK U TTPAKTUKYM Juist By30B / O. U.
Honranosa, E. B. Bunorpanosa, A. M. Jlo6anoBa ; mon peaakuueii O. U. Jlonranosoii. — Mocksa :
UznarensctBo IOpaiit, 2020. — 289 c¢. — (Briciee obpazosanue). — ISBN 978-5-534-00866-1. —
Tekcr : anexrponnsiii // IBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/450550
2. MeHemKMEeHT opraHu3aiuy : yaeoHoe nocobue mis By3oB / M. A. Koproea. — 2-e u3., ucnp. u
nom. — Mocksa : M3aarensctBo HOpaiit, 2020. — 197 ¢. — (Bricmiee o6pazoBanue). — [SBN
978-5-534-10829-3. — Tekcr : anexkrponnsiit // OBC FOpaiir [caiiT]. — URL:
https://urait.ru/bcode/455225

JlomonHuTenpHas IUTEpaTypa
1. Moznenu 1 MeTO/IbI IMATHOCTHKHU COCTOSHUS OU3HEC-crcTeM : yaeOHoe rmocodue /i By30B / 1O, B.
Kynpusinos, E. A. Kytnynun. — 2-e usz., ucnp. u gorn. — Mocksa : U3narensctBo FOpaiit, 2020. —
128 c¢. — (Beicmee oOpazoBanue). — ISBN 978-5-534-08500-6. — Tekct : anekrponHsiii // ObC
HOpaiir [caiit]. — URL: https://urait.ru/bcode/454981
2. MonenupoBanue OuszHec-mpoieccoB. [IpakTudeckuii onbIT pazpadborunka — 4-¢ usz. (31.). / B.B.
WnbuH. - Mocksa : Uatepmenuarop, 2018. - 252 ¢. - ISBN i_978-5-91349-056-8. - URL:
https://ibooks.ru/bookshelf/370382/reading. - TekcT: 3nmeKTPOHHEBII.

7. llepedyeHs pecypcoB HH()OPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 OCBOEHHST TUCIMIIJIMHBI (MOTYJIsA)

"1. DAEKTPOHHBIN KypHaI «YnpasisieM npeanpusituem»: http://consulting. 1 c.ru/e-journal”

"2. OdunmnaneHeiii caiit cuctemsl mporpamm « 1 C:Ilpeanpusitue 8»: http://v8.1c.ru"

8. IlepeyeHb MH(OPMANMOHHBIX TEXHOJIOTHIi, HCIIOIb3yEeMbIX NPH OCYLIECTBJICHNH 00Pa30BaTeILHOIO
npouecca 1o AMCUMILINHe (MOAYJII0), BKJIIOYasi lepeYeHb He00X0AUMOr0 NPOrpaMMHOI0 odecredeHust
H HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

Ha 3aHATHAX UCTIOAB3YIOTCS MYJIBTUMENUWHBIE TEXHOJIOTUH, BKIIOUas JEMOHCTPALUIO IIPE3CHTALUI.
JInst KOHTPOJISL M KOPPEKIMY 3HAHUH, 00y4aroIuecss MOTyT HCIIOIb30BaTh KOMIIBIOTEPHOE
TECTHPOBAHMUE.

9. MeToauyeckue yKazaHus AJis1 00y4arOIIMXCs 10 OCBOCHUIO U CHUIIMHBI (MOIYJIs1)

CryneHT, W3y4arolmuid IUCIUILINHY, JODKEH C OJHOW CTOPOHBI, OBIAACTh OOIIUM IMOHSITHHHBIM
anmnaparom, a ¢ Apyroil CTOPOHBI, JOKEH HAYUYUTHCS IPUMEHSATh TEOPETUUECKUE 3HAHUS Ha MIPAKTHUKE.

B pe3ynpTare MU3ydCHUA AUCHUIIIMHBI CTYACHT MOOJDKCH 3HAaTb OCHOBHBLIC OIPCACIICHHA, ITOHATUA.

VYeneniHoe ocBoeHUE Kypca TpeOyeT HanpsDKEHHOM caMOCTOsATENbHOM paboThl cTyfeHTa. B mporpamme
Kypca MpHUBeIeHO HeoOxoaumoe BpeMs i paboTsl cryneHTa Haa Temoil. CamocrosrenbHas paboTa
BKJIIOYAeT B ce0s:

— YTEHHUE U KOHCIIEKTHPOBAaHUE PEKOMEHJOBAHHOMN JINTEPATYPBI,



— mpopaboTKy y4yeOHOro marepuana (yueOHOM M HAydyHOW JUTeparype), MOATOTOBKY OTBETOB Ha
BOIIPOCHI, IPEIHA3HAUEHHBIX [UI1 CaMOCTOSITEIbHOIO M3YyHEHHUsS, Jl0Ka3aTelIbCTBO OTHAEIbHBIX
YTBEp>KJICHUH, CBOWCTB;

— IOATOTOBKY K DK3aMEHY.

PykoBOACTBO W KOHTPOJNb 3a CaMOCTOSATENBHOM paboTON CTygeHTa ocymiecTBisieTcst B (opme
HUHAUBUYaJIbHBIX KOHCYJIbTALUM.

BaxxHo 1oOWTBHCS MOHMMaHMS U3y4yaeMOro Marepuaia, a He MEXaHHYECKOro ero 3amomuHaHus. llpu
3aTPYIHEHUU H3Y4YEeHHS OTIENBbHBIX TEM, BOIIPOCOB, CJIEAyeT OOpamiarbesi 3a KOHCYJIbTalUAMH K
MpenoAaBaTeito



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HANPABJIEHUIO: Wndopmarnka 1 BEIYACIUTENbHAS TEXHUKA

npopuJib NOArOTOBKHU: Hudposas Tpanchopmanms Ouzneca
Oustex-mkona [Ipuknagnoit Maremaruku u Uapopmatiku
kageapa KOpIopaTUBHBIX HHPOPMALMOHHBIX CHCTEM

Kypc: 1

KBaJIH(UKALUS: MarucTp
Cemectp, hopMBI IPOMEKYTOUHOH arTecTanuu: |1 (oceHHuil) - Dx3aMeH

PaszpatGoTunk: H.IO. CrapuukoB, 3amMecTuTels 3aBeAyIOIero Kadenapoi



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-1 CriocoGeH ocyecTBIsATh KpUTHUECKUN
aHaJn3 TpOOJIEeMHBIX CUTyalluii HA OCHOBE
CHCTEMHOTO TI0/IX0/1a, BhIpadaThIBaTh
CTpaTeruro AecTBui

VYK-1.1 Ananuzupyet npoOIeMHYI0 CUTYAIHIO KaK CUCTEMY,
BBISIBJISISL €€ COCTABIISIOLIHE U CBSI3U MEXKIY HUMH

VYK-1.2 OcymecTBisier MOHCK BapUaHTOB PELICHUSA
MOCTAaBIICHHONH  TpOOJIEMHON  CHUTyallud Ha  OCHOBE
JOCTYTHBIX UICTOYHUKOB HH(pOpMaH

YK-1.3 PaspabarsiBaeT CTpaTeruio JIOCTH)KEHUSA
MOCTAaBJICHHOM 1€ Kak IOCJICAOBATEeIbHOCTh IIaroB,
HOpeABUIS PE3yabTaT KaKAOTO0 M3 HUX M OLEHMBAs HX
BIMSIHUE Ha  BHEIIHEE  OKPYXEHHE  IUIAHUPYEMOM
JEATEIIFHOCTH W Ha B3aUMOOTHOIICHHS] YYaCTHHUKOB 3TOMN
JesITeIbHOCTH

YK-2 CriocoGeH ynpaBisaTh IPOEKTOM Ha BCEX
JTanax ero >KU3HEHHOTO IUKJIa

VYK-2.1 ®opmynupyer B pamkax 0003HaYCHHOUW MPOOIEMBI,
Henb, 3aJadd, aKTyaJbHOCTh, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYI0, METOJMYECKYI0 U MHYIO B 3aBUCUMOCTU OT
TUMA TPOEKTa), OXHIAEMBbIC PE3yIbTaThl M BO3MOXKHBIE
cdepbl UX MPUMECHEHUS

YK-2.2 Criocoben MIPOTHO3UPOBATh pe3yabTar
NEeSITebHOCTH U IUIAHUPOBATh MOCIICAOBATEIbHOCTh 1IaroB
I JOCTWXKEHUS  JaHHOro  pesynerara. @Dopmupyer
IIaH-TpaduK pealu3alud OpPOoeKTa B LEJIOM U IUJIaH
KOHTPOJISI €T0 BHITTOJITHEHUS

VYK-2.3 CriocobeH opraHu30Barh ¥ KOOPAUHUPOBATH paboTy
YY4aCTHUKOB IPOEKTa, olecneynBars paboTy KOMaHIbl
HEOOXOIMMBIMHU pecypcamMu

VYK-2.4 Ilpeacrapnsier myOIMYHO PE3yAbTaThl MPOEKTa (MU
OTHENBHBIX €ro J3TamoB) B (oOpMe OTYETOB, CTaTeH,
BBICTYIVICHMH Ha HayYHO-NPAKTUYECKUX KOH(pEPEeHIHSIX,
CeMMHapax U T.II.

YK-3 CriocoGeH opraHu30BbIBaTh H PYKOBOJTUTH
paboToil KoMaHbI, BEIpadaTeIBas KOMaHIHYIO
CTpATEeTuIo JUI JOCTHKECHUS TOCTABIEHHOMN
e

VYK-3.1 Opranuzyer ¥ KOOpAMHUPYET pabOTy y4aCTHHKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTUBHOMY IPEOIOJICHUIO
BO3HMKAIOIINX PA3HOIIACHI U KOH(IMKTOB

VK-3.2 YuuteiBaeT B cBOCH COITMATBLHON u
poheCCUOHATBHON JEITEeNbHOCTH HHTEPECHI, 0COOCHHOCTH
MOBEACHUSI U MHEHHs (BKJIOYas KPUTHUYECKUE) JIIONEH, ¢
KOTOPBIMH ~ pabOTaeT/B3aMMOJICHCTBYET, B TOM YHCIC
MOCPEACTBOM KOPPEKTUPOBKH CBOUX JCHCTBUIMA

VYK-3.3 CnocobeH npeaBuieTb pe3yibTaTsl (MOCIEICTBHA)
KaK JIMYHBIX, TAK U KOJUIEKTUBHBIX JE€HCTBUI

VYK-3.4 CnocobeH T1uilaHUpOBaTh KOMaHAHYIO pPadoTy,
pacupenensTh MOPYYECHHS YieHaM KOMaH/Ibl,
OPraHU30BBIBATH O0CYKICHUE PA3HBIX HJICH 1 MHEHHH

2. Iloka3arein OLleHUBAHUS KOMIIeTeHITHH

B pPE3YyabTaTC HU3YUCHUA JUCHUIIIAHBI ((MCTOI[OJ'IOFI/ISI U HUHCTPYMCHTAJIbHBIC MCTOAbI MOIACIUPOBAHUA

OHM3HEC-TTPOIECCOB» O0YUAIONIMICS JOIKEH:

3HATb:

- 0COOEHHOCTH MOJCIIMPOBAHHNA KaK MCTOAA IMO3HAHUAA,

- MCTOAOJIOTHICCKUC OCHOBBI MOJACIUPOBAHUA IPOLCCCOB YIIPABJIICHUS,

- COCTaB U Ha3HAYCHUEC CUCTEM MOACINPOBAHUS 6H3HCC-HpOHeCCOB;

- MCTOAUKY HCCICAOBAHUA ACATCIBHOCTH OpFaHI/ISaLII/Iﬁ u yqpexcﬂeHHﬁ JJIA IaJbHEHIIIEeTro

MOZEIMPOBAHUS UX TPOLECCOB;
yMeThb:




- CTaBMTh 3a/1a4y ¥ IUIAHUPOBATh UCCIIEOBAaHNE KOHKPETHBIX MPOOIEM YIIPaBICHUS;
- TPOBOAWTH HCCIENOBaHWE OW3HEC-NPOLIECCOB OpraHM3allid M OINUCHIBaTh B BHUAE MOAEJeH
Pa3JIMYHBIX HOTALIN;

- IpeIaraTh PEemeHus 0 ONTUMHU3AIUN OU3HEC-TIPOIIECCOB OPTaHU3AIINH;
BJIaJeTh:

- HaBBIKAMHU TPAaMOTHOTO M OOOCHOBAaHHOTO BHIOOpA KOHKPETHBIX METOJOJIOTHI MOISIMPOBAHUS TPU
pEeLIeHnH 3aa4 110 UCCIIEJOBAaHUIO IIPOLIECCOB YIIPABICHHUS;

- HaBBIKAMH PEILCHHMS 3a/1a4 [0 aHAJIH3y U ONTUMH3ALUU OM3HEC-TPOLECCOB OPraHU3aIMi Ha OCHOBE
BBIOpAaHHBIX METOAOB U TEXHOJIOTHI MOJICINPOBAHUS.

3. IlepeyeHb THNOBLIX (IIPHMMeEPHBIX) BONPOCOB, 32/1aHUI, TeM /ISl MOATOTOBKH K TeKyIleMy KOHTPOJII0

IIpumepHsIil nepeyeHb BOIPOCOB 11 UTOIOBOI'O MMCbMEHHOI'O 3alaHusl:

1.OcHOBHBIE OHSITHS CUCTEMHOTO ToxoAa. CHCTEMBI U Mpoliecchl. B3msa Ha OM3HEC ¢ TOUKH 3pEHUS
TEOPUU yIPABICHHUSL.

2. OpFaHI/I3aLII/IOHHa$I CTPYKTYypa. HpaKTI/I‘ICCKOG BOIVIOOICHUC 3aKOHOB Pa3BUTHA OusHeca.
BI/IBHCC-HpOHeCCBII KaK HaXO4UuTb, BbIACIATH, CHCTEMATU3UPOBATD.

3. CBs3b OM3HEC-TIPOLIECCOB U CUCTEMBbI yIIPABICHUSI.
4. O030p THONYHBIX IPOOJIEM B CHCTEME YIIPABICHUS] KOMIIAHUECH.

5. Cnoco0BI TMarHOCTUKH CHCTEMBI YIIPABJICHHS: aHKETHBIE OMPOCHI, IIPOBEICHUE UHTEPBHIO, COOP U
aHalM3 JOKyMEHTOB, HaONIOJEeHWsT 3a WCIONHEeHHeM Tporecca. 6.0praHu3amnus BITOJHEHUS
JUATHOCTUKH CUCTEMBI YIIPaBIICHUS KOMITAHUH.

6.0praHu3anys BbIIOIHEHUS TMaTHOCTUKH CUCTEMBI YIIPaBJICHUSI KOMIIAHUU.
7.Ilonstue mopenu. TpeOoBaHMS K MOJEISM IPOLIECCOB.
8.Paznuunble  HOTaumu  oQopMieHHS  pPE3yAbTaTOB  MOACTUPOBaHMA.  Buapl  mpoueccos.

9.I1puHIMIIBI BBIIENCHUS 0a30BBIX MPOIIECCOB.
10.0dopmienne pe3yabTaToB MOJEIUPOBaHHS OU3HEC-TIPOIIECCOB.

11.IlpuHIMNIBI  BHEAPEHUS HOBOW CHCTEMBI YIIPABICHUA: IOPUIWYECKUN, OpPraHU3alMOHHBIA U
KaJIpOBBIN aCIEKTHI.

12.0pFaHI/I3aHI/I$I MIPOCKTa BHCAPCHUSA HOBOH CHUCTEMEI YIpaBJICHUA.

13. Pa3paboTka makera penIaMEHTHPYIOUIMX JOKyMEHTOB Ha OCHOBE ONTHMH3MPOBAHHOW MOJIENN
OM3HEC-TIPOLIECCOB: MOJIOKEHUH O MOAPA3ACICHUSIX, PETIAMEHTOB Pa00YMX MPOLECCOB, TOIKHOCTHBIX
WHCTPYKLIH.

4. [lepeyens THNOBBIX (MPUMEPHBIX) BONMPOCOB U TeM JIJIsl IPOBeAeHUs IPOMEKYTOUHOI aTTecTalluu
oOyuaroumuxcst

OCHOBHBIE TIOHSTHSI CHCTEMHOTO TTOJIX0/1a.

CucTeMbl 1 TPOLECCHI.

Yro Takoe cucTeMa yrnpaBJieHUs OpraHnu3aIuei?

Kakue cyniecTByIOT MOAX0/bI K YIIPABICHUIO OpraHu3amnneii?

B xakux momxomax opraHusanys pacCMaTpUBaeTCs Kak cucTtema’?
busHec-mporiecchl: Kak HaXOUTh, BBIICNIAT, CHCTEMAaTH3NPOBATh.
CBs13b OM3HEC-TIPOLIECCOB M CUCTEMBI YIPABJICHUS.

AN i

B uyem 3axmouarorcs pasiimiusg  MCKAY (I)YHKLII/IOHaJ'IBHBIM u IPOLCCCHBIM HOI[XO)_IOM?

9. CrnocoObl IMarHOCTUKHU CHUCTEMBI YIPABICHUSA: aHKETHBIE ONPOCHI, IIPOBEACHUE UHTEPBbIO, COOp U
aHaJn3 JOKyMEHTOB, HaOMIOACHNUS 32 UCIIOIHEHHEM poliecca.

10. Yro Takoe mpoueccHblii 0(uC U KAKOBO €ro Ha3HadeHue?

11. Opranu3auus BBIIIOJIHEHUS TUarHOCTHKH CUCTEMBI YIIPaBJICHUSI KOMIIAHUH.
12. ITorsiTHE MOACIIH.

13. TpeboBaHUs K MOZEISIM MTPOLIECCOB.

14. Yto, xOT/1a ¥ TOYEMY CJIETYET BHOCUTDH B MOJIEIb.

15. Pa3nuunble HOTauuu 0(OPMIICHUS PE3yIBTATOB MOACIHPOBAHUSI.

16. Buasl mpo1ieccos.



17. TIpuHIUIIBL BBIIEIECHUST 0a30BbIX IPOIIECCOB.

18. Yto Takoe orpaHMYMBAIOIINE MIPOLECCHI U CIIOCOOBI NX HAXOXKACHUS.

19. OdopmiieHne pe3yasTaToB MOICTHUPOBAHUST OH3HEC-TIPOIIECCOB.

20. MeTtonuueckrie OCHOBBI MTEPENPOEKTUPOBAHHUS MTPOLIECCOB.

21. Bupl aHanmm3a W ONTUMU3AIUK MPOIIEcCa OT MOJENHN "KaK €cTh" K MOJENH "KakK JOJKHO OBITh'.

22. IlepenpoeKTUPOBAHUE OPraHU3ALMOHHON CTPYKTYPBI C y4E€TOM ONTHMHM3HUPOBAHHBIX IPOLECCOB.

23. Kakue cymiecTBYIOT TOAXOABI K oOleHke 3(P(EeKTUBHOCTH yNpaBieHUs OHW3HEC-TIPOIECCaMu
komranun? KakoBa Mexay HUMH pa3HUALa?

24. IlpaBuita KOHTPOJISI KaUeCTBA Pe3ysIbTara ONTHMHU3AIMN OU3HEC-TIPOIIECCOB U NIEPETIPOSKTHPOBAHHS
OpraHU3aLUOHHON CTPYKTYpHI.

25. Tlouck W BbIIENEHHE HA ONTHMU3MPOBAHHOM MpOLIECCe TOYEK KOHTPONIS (PUHAHCOB, PECypcoB,
pEe3yJIBTAaTOB BHIMOJHEHUS OTIEpaLnii.

26. Pa3zpaboTka makera perIaMEHTUPYIOLIMX JOKYMEHTOB HAa OCHOBE ONTHMM3MPOBAHHOW MOAEIH
OM3HEC-TIPOIIECCOB: TIOJIOKEHU O MOJPa3/ICICHUsIX, PENIAMEHTOB pab0YHX MPOLECCOB, JOJKHOCTHBIX
WHCTPYKLIM.

buner 1
1. Yrto Takoe cuctema ympaBieHUs] OpraHu3aiei?
2. Buapl aHanmm3a ¥ ONTHMU3ALKY TIpoIiecca OT MOJIeTH "KakK ecTh" K MOJENH "KaK JOJDKHO OBITh".

Kpurepun onennBanus

- omenka «ormmmuHo  (10)»  BBICTaBUsieTCSl  CTYAGHTY,  IIOKa3aBIIEeMy  BCECTOPOHHHE,
CHCTEMaTU3UpPOBaHHbIC, [IYOOKHE 3HaHMA Y4eOHOW NpOrpaMMbl AMCLUUIUIMHBI U YMEHHUE YBEPEHHO
MPUMEHATH UX Ha MPAKTHUKE TPH PELICHNU KOHKPETHBIX 3a]1a4, CBOOOHOE U MPaBUIbHOE 000CHOBAHHUE
MPHUHATHIX pELICHUI

- omeHka  «oraumuHOo  (9)»  BBICTaBUseTCA  CTYOGHTY,  IIOKa3aBIIEMY  BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHBIE, INTyOOKHE 3HAaHHUS yueOHOMH NMPOrpaMMbl AUCIUIIIMHEL U YMEHUE IPUMEHATh UX
Ha MpaKTHKE MPH PELICHHH KOHKPETHBIX 3ajad, cBOOOJHOE M MpaBWIIbHOE OOOCHOBAaHUE NMPHHATHIX
peleHnin

- OLEHKa  «oTau4yHO  (8)»  BBICTaBIsAETCA  CTYAEHTY,  IIOKa3aBIIEMY  BCECTOPOHHHE
CHUCTEMaTU3UPOBaHHBIC, INTyOOKHE 3HaHUS Y4eOHOW MPOTrpaMMbl TUCLUILIMHBI 1 YMEHUE IPUMEHSTD UX
Ha TPaKTUKE MpPU PEUICHWH KOHKPETHBIX 3aja4, W MpPaBWIbHOE OOOCHOBAHME NPHUHATBHIX pPEIICHHH

- OILIEHKa «xopoluo (7)» BbICTaBISETCS CTYACHTY, €CJIM OH TBEPAO 3HAET Marepuai, I'paMOTHO M IO
CYLIECTBY M3J1araeT ero, yMeeT NPUMEHATh MIOJyUYCHHbIE 3HAHUS Ha MPAKTHUKE, HO JIOIYCKAeT B OTBETE
WIM B PELIEHUHU 3a]jad HEKOTOPblE HETOYHOCTH;

- OIICHKA «XOpowIO (6)» BBICTABISAETCS CTYACHTY, €CJIM OH 3HAET Marepuai, IPaMOTHO H IO CYLIECTBY
U3JIaraeT ero, yMeeT IPUMEHSTh IIOJy4YCHHbIE 3HAHUSA Ha IIPAKTUKE, HO JIOIYyCKaeT B OTBETE WJIMU B
pEILIeHUN 3a/1a4 HEKOTOPhIE HETOUHOCTH;

- OLIEHKa «XOpowIo (5)» BBICTABIAETCS CTYAEHTY, €CJIM OH 3HAET Marepuas, U IO CYLIECTBY U3Jaraetr
€ro, yMeeT MPHUMEHSATH MONyuYeHHbIC 3HAHMS Ha MPAKTUKE, HO JOIYCKAE€T B OTBETE WM B PEIICHUH
3aJ1a4 HEKOTOPbIE HETOUHOCTH;

- OLCHKAa «YyIOBIECTBOPUTENHHO (4)» BBICTABISETCS CTYICHTY, IOKa3aBIIEeMy (parMeHTapHBIH,
pa3pO3HEHHBII XapakTep 3HAHUH, HEIOCTATOYHO IpPaBUIbHBIE (OPMYIUPOBKH 0a30BBIX MOHSTHI,
HapyIIEHUs JIOTHYECKON MOCIEe0BaTeIbHOCTU B U3JI0KEHUN MPOTPaMMHOTO MaTepuana, HO MPH 3TOM
OH BIIQJCeT OCHOBHBIMH pa3ieiaMu Y4eOHOH mporpamMMbl, HEOOXOAMMBIMH JUIS JaJIbHEHIIEro
o0y4eHHSI W MOXKET NPUMEHSTHh TMOJyuYeHHbIE 3HAHHWS MO 00paslly B CTaHIAPTHOM CHUTYyalluu;

- OLCHKAa «YyIOBIECTBOPUTENHHO (3)» BBICTABISCTCS CTYICHTY, IOKa3aBIIEMy (parMeHTapHBIH,
pa3pO3HEHHBII XapakTep 3HAHUH, HEIOCTATOYHO MpaBUIbHBIE (OPMYIUPOBKH 0a30BBIX MOHSTHI,
HapyLIeHHs JJOTUYECKONW MOCIIEA0BATENBHOCTH B U3JI0KEHHH ITPOrPaMMHOIO MaTepHaa, HO MPU 3TOM
OH BJajeeT (parMeHTapHO OCHOBHBIMH pa3felaMHu Y4eOHOW NporpamMMbl, HEOOXOIUMBIMH UL
nanpHeimero o0y4eHHs U MOXET IPUMEHSTh MOJy4YeHHbIE 3HAaHUS MO o0pas3ly B CTaHAAapPTHOU
CUTYyalluy;



- OILIEHKAa «HEYIOBJIETBOPUTEIHHO (2)» BBICTABISETCS CTYAEHTY, KOTOPBIH HE 3HAeT Oouiblleil yacTu
OCHOBHOTO COZCP)KaHUSl Y4eOHOW NpOrpaMMbl JUCHMIUIMHBI, JOMYyCKaeT TIpyOble OIIMOKH B
(bopMyIHPOBKaX OCHOBHBIX MOHATHH AMCIUITIMHBI M HE YMEET UCIOIb30BaTh OTYYECHHBIC 3HAHUS MIPU
PEIIEHUH TUTIOBBIX NPAaKTUYECKHUX 33134

- OLICHKA «HEYHIOBJIETBOPUTENHHO (1)» BBICTABISETCS CTYACHTY, KOTOpPBIM HE 3HAeT (OPMYIUPOBOK
OCHOBHBIX NOHATHI AUCLUIUINHBL.

5. MeTonuyeckne MaTepuaJbl, onpeaesiome NpoueIypbl OlleHUBAHUS 3HAHUIN, YMEHNH, HABHIKOB H
(W) onbITA AESATEJIbHOCTH

DK3aMeH MOXET IMPOBOAMUTHCS MO UTOraM TEKyLIeH yCIeBaeMOCTU M CHIaudl 3aJaHuil U JPYruX BUIOB
paboT, MPEeayCMOTPEHHBIX MPOrPaMMON TUCHUIUIMHBI U (WJIM) MYyTE€M OpraHU3allld CHEeIHATbHOTO
oTpoca, MPOBOAMMOIO B YCTHON U (MJIM) MMCBMEHHOH (opMme. IIpu nmpoBeneHnmn
YCTHOTO 3K3aMeHa oOydJaroniemycs npepoctasisiercss 30 MuHyT Ha HoArotoBky. Onpoc obyuaromerocs
nmo OwjgeTry Ha 9JK3aMeHe He JIOJDKEH [peBbIaTh OJHOIO  aCTPOHOMHYECKOTO — daca.
Bo Bpems mpoBeneHus 3k3aMeHa 0OydaromInecss MOTYT IOJIb30BaThCS MPOrPaMMON JUCHMIUINHBI, a
TaKkKe CHPAaBOYHOM  JIMTEPAaTypoH, KOHCHEKTaMHM JIEKIUH WKW  APYTUMH  MaTepuajaMu.



