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AHHOTANMA

Henpto kypca siBiasiercsi (OPMHpPOBaHHME TEOPETUUYECKHX 3HAHUM, YMEHHH M TNPAKTUUYECKUX HAaBBIKOB
sdexruBHOro ynpasienus UT-npoexkramu. B Kypce paccMaTprBaroTCsi MOJETH KU3HEHHOTO IMKJIA MPOEKTA,
metoponoruu XP, Agile, TDD, Kanban, a Takxe ocHoBel ctangapta PMI, meTonsl KOHTpoOJIs KadecTsa,
METOJI0JIOTUH [TOCTPOSHHS KOMAHbI, CIIOCO0BI (JOpMATN3AIMU U METO/bI IIPHHATHS PELICHUI.

1. lean u 3apa4un

]_le.]'ll) AUCHUIIINHBI

obecrieuynTh 0a30BYI0 IOATOTOBKY

CTyA€HTOB B oOmacTu ympaBjieHUs mpoekramu. JlaTh

NpCaACTABJICHUC O CYHICCTBYIOIIUX MCTOAOJIOTUAX YIIPABJICHUA IPOCKTAMU B C(I)epe UTu BLIpa6OTaTI> y
CTYACHTOB IPAKTUYCCKHUEC HABBIKK II0 HX MNPHUMCHCHUIO, yTOOBI M0 OKOHYAHUU OJHOTO CceMeCTpa
06y‘leHI/I$I OHHU OBUIM B COCTOSIHUU NOATOTOBUTH U BBIIIOJHHUTHL Ha KAYCCTBCHHOM YPOBHC CBOH HepBBIﬁ

MPOEKT.

3agauu AU CHUIIHHBI

c(hOopMHUpPOBATH Y CTYACHTOB MIMPOKO
MpPHU3HAKAM OHU PA3JIMYalOTCS M KaK UMHU

€ MpeJCTaBICHUE O TOM, Kakue OBIBAIOT MPOEKTHI, 10 KaKUM
YIPaBIAIOT;

- 3HAHUC CTYACHTAMU TCOPCTUUCCKUX OCHOB U 0a30BBIX KOHI_IeHL[I/Iﬁ YHOpaBJICHUS IMTPOCKTAMMU,

ACMOHCTpPALU Ha MPAKTUYCCKUX NPpUMCpax PCHICHHUA psa MPUKIAJAHBIX 3a1a4, BCTPCHAOIINUXCA

IpU YIpPaBIEHUHM NPOEKTaMH (HAaIpuMep, COCTABICHUE IIIaHA pEealM3allMy IPOEKTa, COCTABIECHHUE

JOJDKHOCTHBIX I/IHCTPYKL[I/Iﬁ Y4aCTHHUKaAM

IMPOCKTA, OLICHKA (bHHaHCOBOfI MNPHUBJICKATCIIBHOCTHU MPOCKTA,

MPOTHO3UPOBAHKE UCTIOITHEHUS IPOCKTHBIX padoT | Tp.);

- NpuoOpeTeHHe MPAKTHIECKUX HaBBIKOB KOMaHAHOW pabOThl Ha/l IPOIPAMMHBIMU CHCTEMaMH;

- TpHOOpeTeHHEe HaBBIKOB PabOTHI C COBPEMEHHBIMHM HHCTPYMEHTAMHU YIPABICHHUS IPOECKTaMH.

2. llepedyens popmMupyemMbIX KOMIETeHUMH

OcBoeHue TUCIUILTMHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONIMX KOMITETEHITHINA:

Kox 1 HauMeHoBaHHE KOMIIETEHIIUHA

WNHaukaTopsl JOCTHKEHHS KOMIIETEHIIMH

YK-1 Criocoben oCyIiecTBIsTh [TOUCK,
KPUTHYECKUI aHAJIM3 U CUHTE3 HH(POPMALHH,
NPUMEHSATh CUCTEMHBIH MOXO/ sl PEICHUS
MOCTABJICHHBIX 33]1a4

VYK-1.2 HaxomuT, KpUTHYECKH aHAIM3HPYET U BhIOUpaeT
nHpopMaLKI0, HEOOXOOUMYIO AJISl PELICHUS! MOCTaBICHHON
3a7a4n

VYK-1.3 PaccmarpuBaeT pas3iHyHBIE BapUaHTHl PELICHUS
3a[1auy, OLICHUBAET UX IIPEUMYILECTBA U HEOCTaTKU

VYK-1.5 Ormpenenser W  OLEHHWBAaeT  MPAKTHUYECKUE
MOCJIEICTBUSI BO3MOXKHBIX BAPHAHTOB PEIICHUS 33/1a491

YK-3 CnocoGeH ocymecTBIsSTh COLMATBHOE VYK-3.1 CmocobeHn  ycTaHaBiuBaTb  pasHble  BUJBI
B3aUMOJICHCTBHE U PEATN30BBIBATh CBOIO POJIb B |KOMMYHHKALIUH (yuebnyto, Hay4HYIO, JIETIOBYIO,
KOMaH/Ie He(OopMaIIbHYIO U Jp.)

YK-6 Criocoben ynpasnath cBouM BpemeHeM, |YK-6.1 Ompenensier npuoputerbl npodeccruoHanbHON
BBICTPAMBAaTh U PEAIN30BBIBATH TPACKTOPHUIO NEeSITeTbHOCTH U CHOCOObI €€ COBEPLICHCTBOBAaHMS Ha

CaMOpa3BUTHA Ha OCHOBE NPHUHIIUIIOB
06p3,30BaHI/I$I B T€UCHME BCCH JKU3HU

OCHOBC CaMOOILICHKH

OIIK-2 CriocobeH noHuMaTh IPUHIHITBL
paboThl COBpEeMEHHBIX HH()OPMAIIMOHHBIX

OIIK-2.1 CnocobeH wuCnonab30BaTh WHGOPMALKOHHEIE
TEXHOJIOTMM W TPOrpaMMHBIC CpEACTBAa, B TOM YHCIE

TEXHOJIOTHI W MMPOTPAMMHBIX CPEJICTB, B TOM OTEYECTBEHHOTO TMPOW3BOACTBA, TPH pPEUHICHUH 3a7ad
YKCIie OTEYECTBEHHOTO IPOU3BOJICTBA, U podeCCUOHATBHOM JIeTENLHOCTH

WCITIOJIb30BaTh MX MPH PEIICHUH 33]1a9

podeCCUOHATBHOM JIeITENLHOCTH

OIIK-3 CriocoGeH pemmarh cranfapTabie 3anaun |OIIK-3.2 Ymeet MIPUMEHSITh
poeCCUOHANBHON JIeITEILHOCTH HA OCHOBE  |MH()OPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE  TEXHOJOTUW IS

nH(pOpMaLMOHHOHN 1 6ubnmorpaduyeckoi
KYJBTYpBI C IPUMEHEHUEM
UH(POPMALOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTUH U C YIETOM OCHOBHBIX TpEOOBaHMIHA
nH(POPMALIMOHHOH 6e30MacHOCTH

MOWCKa W aHaimu3a npodeccHoHANBHONH WH(pOpMAaIHy,
BBIZICJIGHHST B HEH  IIaBHOTO,  CTPYKTYpPHPOBAaHWUS,
oopMIICHHST W TIPEICTABICHUS B BUJAC AHAIUTHYSCKUX
0030poB ¢ 000CHOBaHHBIMU BBIBOJIAMH U PEKOMEHIAIIUSMHU




3. IlepeyeHb NIAHMPYEMBIX Pe3yIbTATOB 00yUeHHUs! N0 JUCHMILINHE (MOLYJII0)
B pesynbrare 0cBOGHUS AUCHUIIMHBI 00Yy4aIOIINeCs JOIKHbI
3HAThb!

- MOJEINH KU3HEHHOTO IMKJIA IIPOEKTA;

- MeTtomoJoruio XP;

- wmerononoruo Agile;

- Metomoaoruto TDD;

- wmertomoaoruio Kanban;

- OCHOBBI cTanaapta PMI;

- METOJbl KOHTPOJISI KaueCTBa;

- METOJIOJIOTHH TIOCTPOCHUS KOMaHIbI;

- cnocoObl hopManu3anyuy ¥ METOABI PUHSITHS PEIICHHN.
YMETh:

- yIpaBIsATh KOMMYHUKAISIMH POCKTA;
- YIpaBISATH MEPCOHAIIOM IPOCKTA;
- IUIAHUPOBATb U YIPABISATH CPOKAMH;
- BBIABIISITH U YMCHBIIIATh PUCKHU;
- YIpPaBISATH OXKUAAHUSIMH 3aHHTEPECOBAHHBIX JIMLI;
- onenuBarh pacxonsl Ha ®OT B pa3padoTke MpoeKTa;
- OleHWBaThH 3aTpaThl Ha oOopynoBanue U I[10, HeoOxXomumble IS pa3pabOTKU W OKCILTyaTalliH
MIPOCKTA;
- OLICHMBATH CIIOKHOCTH MOAJICPIKKHU IIPOCKTA U CBA3aHHBIE C 3TUM H3MEHEHHS €r0 CTOMMOCTH;
- HaxXomUTh OallaHC MEXAy KBalH(UKalMeH MepcoHana, 3aTparaMd Ha €ro oOydeHHe, KaueCTBOM
HPOAYKTa M COONIOICHUEM CPOKOB;
- 000CHOBATh MPHUHSATHIC PEIICHUS B OOIACTH YIIPABICHUS IPOCKTOM.
BIIAJICTh!

- HaBbIKaMu paboTtsl ¢ [1O asst ynpaBneHus MPOEKTaMu;
- METO/aMU CO3/aHHUs IUIAHOB IIPOEKTOB;

- IpHUeMaMH aHaJIHu3a Y3KUX MeCT IpauKOB IPOEKTa;

- METO/aMU YIIPaBJIEHUs PACIIUCAHUEM.

4. Conep:xanne TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacoB H BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl nuctMIInHbl (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUEOHBIX 3aHATHH

TpynoeMKoCTh O BUJaM Y4eOHBIX 3aHATHI, BKIIIOYas
CaMOCTOATENIbHYIO padoTy, Jac.
Ne Tema (pa3znein) AMCUUTUIMHBL

Jlextiun | Cemunapsr | JlaGopat. paGoOTHI Camoct.

pabora
1 BBenenue B ynpaBieHne NpoeKTaMu 2 3
2 MerTo/ibl OLIEHKH 2 2 3
3 CocrapneHue miaHa IpoeKTa 4 6 6
4 VYmpasieHrue puckamMu MpoeKTa 4 6 3
5 duHaHCOBOE 000CHOBAHUE TIPOCKTA 2 3
6 KonTtpons 1 MoHUTOpHUHT 2 2 3
7 VYipasieHue pacnucaHuem 2 2 6
8 OCHOBBI TEOpUU OTPAHUYEHUI 2 3
9 VYmpasieHrue uHTerpaiueit 2 6 6
10 | VYmpasnenue pecypcamu 2 3
11 MeTtozs! ynpaBieHHs] Ka4€CTBOM 2 4 3
12 |YmpaBneHnue KoMaHAON IPOEKTa 2 3
13 |MynbTHIPOEKTHOE YIIpaBJiIeHHE 2 2 3
Hroro wacos 30 30 48




[ToaroroBka k sK3aMeHy

0 gac.

Oobmas TpynoEMKOCTb

108 yac., 3 3au.en.

4.2. Cogep:xaHue IUCHUILTUHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (paszeiam)

Cemectp: 7 (Ocennuii)

1. Beenenue B ynpapieHUE IPOEKTAMHU

I/ICTOpI/IH, MCCTO YHPaBJICHHUSA [TPOCKTAMU B IIPOU3BOJACTBC. OcobeHHocTH HpOFpaMMHOfI HUHXXCHCPUU.

OmpezenieHre W KOHLEMIMUA MOJEIH YIPABICHHUS HPOEKTaMHu. THIBI M NpPUMEPhI COBPEMEHHBIX
npuMeHseMbIXx MeToZioB YII.  XKusHeHHbIH nuki nmpoekra (ooumme npuHIumbl). [Ipumeps! — Kacka,
crnpanb, V-ukd, agile.

2. MeTtonp! OLleHKH

BepostHocTHBIN  Xapaktep ouneHok. IlomesHocts. TouHocTh oneHku. IlepeoneHka npoTUB
HenooueHku. Konyc HeomnpeneneHHocTr. PakTOphl, BIUSAIONIME HA OLEHKY. THITBI OLIEHOK: MOJCYET,
BbIUMCIIEHUE, OJKcrepTtHas oreHka. PERT-anaimms. LOC  (cTpoku mporpamMMHOTO — Koja).
OyHkuMoHaJIbHBIE MyHKTBL. Mertonsl mepeBona FP B oObem wen*uac. Ananu3z Monte-Kapio,
OrneHOYHBIE TPOTPAMMBI.

Onenka cpokoB (popmyna boama).
3. CocraBneHue miaHa npoeKTa

(-I)OpMI/II)OBaHI/Ie Ka)XXZI0T0 U3 3TAIOB XXU3HEHHOI'O LUKJIa IIPOCKTA. CocrapieHue MoIaroBoro IjiaHa
(bOpMI/IpOBaHI/IH " YIPaBJICHUS ITPOCKTOM.

4. YrpaBieHHue pUCKaMH POEKTa

IlonsiTe pucka, TUOBI W XAPAKTEPUCTHKU PHUCKOB. YIPABICHHE pPUCKOM — YMEHBIICHHE
HEOTIIpe/IeICHHOCTEH, MIIaHUPOBaHUE CPBIBOB MiaHa. Tunuunkie pucku [ T-pa3zpaboTku.

Merton naeHTH(UKAIMK, KaYeCTBEHHbIE U KOJIMYECTBEHHbIE OLIEHKU pUCKOB. CTpaTeruu ynpaBieHUs
puckom. @opmanuzoBanHble MeToasl TpuHsATHs pemeHuil (GERT, [lepeBo pemienuii u T.14.).

Kontpons coObituii, Tpurrepsi.
5. ®uHaHCOBOE 0OOCHOBAHHUE MPOEKTA

CrouMOCTb JIeHET BO BPEMEHH, JUCKOHTHPOBaHNE. AHaM3 0e3yOBITOYHOCTH U OKYTIa€MOCTH.
[IpuBenenHast CTOMMOCTD U TIOTOKH JICHEKHBIX CpefcTB. Bo3spar naBectunmii, ROI, IRR.
Baxxnocth cTouMocTH BiiageHus. Pacuer cebecTonMOCTH.

6. KoHTpoJIb 1 MOHUTOPHHT

3amaun KOHTPOJISL, KOHTPOJIb TEMIIOB PadoT M OrokeTa MPOEKTa. YIPaBICHHE HPOEKTOM «IIO
KOHTPOJIbHBIM Toukam». JInnug ucnonunenusi, BCF —ananus, nuarpaMMa CKOJbKESHHS.

Unpexc QyHKIMOHMPOBAHMS AJISl PACTIUCAHUS, MHIEKC (DYHKIIMOHUPOBAHUS 10 CTOMMOCTU. MeTtox
OCBOCHHOTO 00BEMa, TPAaHUIIBI NMPUMEHHUMOCTH, JIOBYIIKH. /lMarpaMma CropaHusi M Jp. METOBI
koHTpoIs i agile Ha mpumepe JIRA. Cesa3p ocBoeHHOro o0bema u Scrum.

7. YupaBiieHue paclyucaHueM

VipaBieHHe TPOEKTOM O BPEMEHHBIM IapaMeTpaM: BBIOOp METOIMK M IPOLEAyp, YTOYHEHHUE
BPEMEHHBIX U PECYpCHBIX OTPAHUYCHHI, BBISBICHHUE OTKIOHCHUI OT W3HAYaJIbHOTO KaJCHIApHOTO
rpaduka 1 UX yCTpaHCHHE.



8. OCHOBBI TEOPUU OTPAHUYCHUI

Kpurtuka xmaccuueckoro moaxozna, 3amada [omaparra. [Tapagurma TOC. Kpurtepun mpoBepku
noruueckux nocrpoeHuii. J{TP — nouck orpanndenus, HICTHHHBIX IPUYUH, KIIOUEBOH MPOOIEMBI.

JPK (tyua). ABP. depeBo nepexoma. [lman mpeoOpaszoBanmii. Cs3zp TOC, kpuTHUecKO Lenu u
cucteMbl «6 curmy. (flash memoHcTparms)

9. YmpaBneHnue MHTErparuei

Cucrema ynpasieHds user story u  issue. CHcCTeMBbl KOHTpPOJS Bepcuil  (JIOKaJIbHBIE,
LIEHTPAJIM30BaHHbIE U pacnpeneneHHbie). CucTeMbl ynpaBieHus JokyMmeHTanuei. CucremMsl cOOpKH
U HenpepbIBHON uHTerpauud. (bpaHunHr Moaens.)

10. Ynpasnenue pecypcamu

Tunsl pecypcoB (HEBOCHPOM3BOAMMBIC, CKIAIUpyeMble, HaKalUIMBaeMble) (BOCIIPOM3BOANMBIC).
ObecrieueHue MpoekTa HEOOXOAUMBIMH pecypcaMu. IIpakTuku OallaHCHPOBKM oOOecreueHus
pecypcamu u ceteBoro miana. Metox ABC-koHTposns.

11. MeTozp! ynpaBieHUs] Ka4€CTBOM

KommonenTs! ynpaBneHus kadectBoM. IlnmanupoBanue kauecTBa, TpeOoBaHUs ((pyHKIHMOHAIBHBIE,
TEXHUYECKHE, MoJb30BaTeNbekue). [lapaMeTpsl kauecTBa, KpUTEPUU TPUEMIIEMOCTH.

[Inan ynpaBnenus xadectBoM, TectupoBanue. Lluknbel Lyxapra n [lemunra. Cructema riryOMHHBIX
3Hanuil Jlemunra. [Ipenorspaienue u npoBepka, pazpeieHue npoodiaem, guarpamma [lapero.

Kontponbusie kapte! LllyxapTa 1 OCHOBBI «6 CUTMY.
12. YnpapneHue KoOMaHA0H IpoeKTa

YetsIpexcTaauitHas Moaens (hopMupoBaHUE, IPUTHPKA, HOpMaIN3aIys, GyHKIMOHUPOBAHUE).
3aBUCUMOCTb CTWJIS JIMJEPCTBA U YPOBHSI HHTErpalvu KoMaHbl. Peectp HaBbikoB. [lapanokc BiacTu.

MotuBanust U Bo3HarpaxjeHue. Padboune crmm (nmpodunm) D.I.S.C. [IpennoururensHbie MoAeTu
B3aumozeiicteus ¢ D.1.S.C. AnsrepHaTuBHas kinaccudukanus cruiei pabodero NoBeACHHUS.

dopmupoBanme 3GHEKTUBHBIX 00pPaTHBIX CBA3CH.
13. MyapTUIIPOEKTHOE YIIPABIECHUE

MynbTUIIPOEKTHOE YIIPABJICHUE - IIOHATHE, OCHOBHbIE NPUHLUIIBI M METOAUKU. OpraHu3aloHHas
CTPYKTypa CHUCTEMBl MYJIBTHUIPOCKTHOIO YIpaBieHUs, (popMUpOBaHHE HEpapXuu. ApPXUTEKTypa
MYJIBTUIIPOEKTHOTO yIIPaBJICHUS.

5. Onucanue MaTepuaJIbHO-TeXHNYECKOH 0a3bl, HeOOXOIMMON AJIl OCYIIeCTBJIECHHS 00pa30BaATEILHOIO
npouecca 1no JUCUUILInHe (MOIYJII0)

VYuebHas ayIuTopHsl, OCHAIEHHAS MEHAIPOEKTOPOM U SKPAHOM.

Hoctyn k cepBepy UnnoBarmonnoro npakrukyma GUBT.

KomMIiproTepsl ¢ nipeayCTaHOBIEHHBIMU Ha HUX IIPOIPaMMHBIMU [TAKETaMMU:
1. MS Project, MS Excel

2. Sciral Flying Logic (mpoGHas Bepcust)

3. ProjectsProfiler (yuebnas nuueH3us)

6.IlepeyeHnb pekoMeHAYeMOM JIUTEPATYPHI

OcHoBHas JuTeparypa
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Ipecc, 2014.— URL: https://e.lanbook.com/book/40034 (nara oopamenus: 30.12.2020). - [Tonnbrit
tekcT (Pexxum gocryna : u3 cetu MOTU / Ynanennsiit foctym)

2. Ynpasinenne UT-npoextamu, INEKTPOHHAS KOHS IOCTYITHA HAa CaliTe AIEKTPOHHO-OMOINOTEUHOM
cuctemsl / JI. I. MarBeea, A. FO. Hukuraesa ; FOxHBIH (enepabHBIN YHUBEPCUTET. —
PoctoB-Ha-/lony, FODY, 2016

Pexomennyemas iureparypa 1jis CaMOCTOSATEILHOTO U3YUECHMUS:

I'epn Autxenm - Ynpasienue npoekramu, ToM I. OcHoBel - 2004

Project Management Body of Knowledge PMBOK Guide, 5th Ed - 2013

Harold Kerzner - Project Management A Systems Approach to Planning, Scheduling, and Controlling -
2013

Tom [IeMapxko, Tumotu Jluctep - Banscupys ¢ Mensensmu: ynpasieHre pUcKaMu B IPOEKTax MO
pa3paboTke nporpaMMHoro obecrnieuenus - 2005

Hparan 3. Munomesud - Habop HHCTpyMEHTOB 151 yIipaBieHHs mpoekTtamu - 2008

E.B. Konocoga, /I.A. HoBukos, A.B. IIBeTkoB - MeToanka 0CBOEGHHOTO 00beMa B ONIEpaTHBHOM
yrpasiieHun npoexkramu - 2000.

Makxkkonnenn C. - CKOIbKO CTOMT POrpaMMHBIi mipoekT (bubnmoreka nporpammucta) - 2007
JInu Jloypenc - Bospewms u B pamkax Oromxkera - 2010

JomnonHurenbpHas auTeparypa

Pexomennyemas nutepaTtypa AJisi CaMOCTOSATEIIEHOTO U3YUCHHS:

bensesa C. A. Ponb rmuiaHupoBaHUs B IIPOIECCe YIIPABICHUS] HHHOBALIMOHHBIMU ITPOEKTaMU //
Opranuzarop npoussoactsa. — 2010

Bpykc @. Muduueckuii ueaoBeko-mecsi, win Kak coznatorcst mporpaMMHubie cucteMbl — 2010
Tonppart O. Kputnueckas nens - 2011

Tonuapenko C. Ynpasienue npoekramu // YrpasieHnue kadectBoMm. - 2011

Emenbsnos 0. Ynpaienne HHHOBaIMOHHBIMY ITPOEKTaMu B komiianuu // [Ipobnemsl Teopuu u
MpakTUKy ynpasieHus. - 2011

Usacenxo A. I'. YipasneHue npoexkramu: yuedHoe ocodue ams cryaentos. — 2009

Kondepennnu [IMCO®DT no ynpasienuto npoekramu // [Ipobaembl Teopru 1 MPaKTUKH yIIPaBICHUSI.
-2011

Kysnenos A. A. [IponieccHoe yrpapieHre mpoeKTaMy Ha TIPeANpUsITAN // MEeHeIKMEHT CETOTHS. -
2011

Kynepmreiin B. Microsoft Project 2010 B ynipasneHun npoekrami. - 2011

Jlanbirun FO. H. Ouenka 3 peKTUBHOCTH MPOEKTHOTO YIIpaBieHUs / DKOHOMUUYECKUN aHaJIN3: TEOpHUs
u mpakTuka. — 2011

Marseesa JI. I. Ynpasnenue npoekramu: yueonuk. — 2009

MpuibHukoB JI. A. MuKpo3KOHOMHUYECKHE ITPOOIeMBbl YIpaB/IeHHs HHHOBALIMOHHBIMH IPOEKTaMH //
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yupexaenuid. — 2010

Pomanosa M. B. Yrpasnenue npoekramu: yuebHoe nocooue. — 2010

Cuenakep C. Ynpasinenue IT-npoexrom, win Kak crars nonnonennsim CIO - 2009

Tykkens U. JI. YipapneHre WHHOBAITMOHHBIMU TIPOCKTAMHU: YUEOHUK JUISL CTYJICHTOB BBICIIUX YYEOHBIX
3aBeJIeHNH, 00YJaroIIIXCs TI0 HAPaBJIEHUIO MOAroToBKH "MHHOBartuka". — 2011

@ynros B. H. OcHOBBI ynpaBieHus: IPOEKTaMH B KOMITAHUU: Y4eOHOE TocoOue 1Mo JUCHUILIHHE,
CrHeIran3alliy, crieruaibHocT "MeHemkMenT opranuzanuu’ - 2011

7. llepedyeHs pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 0CBOEHHSI TUCIMIIJIMHBI (MOTYJIs)

http://benran.ru — 6uGMIMOTEKA IO €CTECTBEHHBIM HaykaMm Poccuiickoll akaJieMHUU HayK.
http://www.i-exam.ru — eauHbIi opTan MHTEpHET-TECTHpPOBaHUS B cpepe 0Opa3oBaHHUS.
http://www.pmi.ru/ — MockoBckoe otaenenue Project Management Institute



http://agilemanifesto.org/ - cooOIECTBO IHTY3UACTOB THOKOU pa3padOTKU
http://www.goldratt.com/ - AGI - Goldratt Institute

8. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX NPH OCYLIeCTBICHUU 00Pa30BaTeJIbHOIO
npouecca o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepedeHb He00X0AUMOro NporpaMMHOro odecnedyeHnst
¥ MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

Ha nexnmoHHBIX 3aHATHAX UCIOB3YIOTCS MYJIBTHUMEIUITHBIE TEXHOJIIOTHH, BKITIOYas IEMOHCTPALIHIO
MpEe3EHTALUN.

JU71st KOHTPOJISL U KOPPEKIMU 3HaHUI 00ydaronyecss MOTyT HCIIOIb30BaTh KOMIIBIOTEPHOE
TECTHPOBAHMUE.

9. MeToauyeckue yKazaHusi AJis1 00y4arOIIMXCs 10 OCBOCHUIO U CHUIIMHBI (MOIYJIs1)

CTyneHT, W3y4arouuii IUCHUIUIMHY, JOJDKEH C OIHOW CTOPOHBI, OBJIAJECTh OOLIMM IOHATUHHBIM
anmaparoM, a ¢ Ipyroil CTOPOHBI, JOJKEH HayYUThCS IPUMEHSATh TEOPETUUECKUE 3HAHUS Ha IPAKTHUKE.
B pesynbrare n3yueHus AUCHMIUIMHBI CTYIEHT AOJIKEH 3HATh OCHOBHbIE ONPECICHNUS, TOHATHS.
VYeneniHoe ocBOoeHUE Kypca TpeOyeT HapshKEHHON caMOCTOATENBHOM paboThl cTyeHTa. B mporpamme
Kypca MpuBeIeHO Heo0XonuMoe BpeMst il pabOThI CTyACHTa Ha/l TEMOW.

CamocrosiTenbHas padoTa BKIIIOUAET B ce0s:

— YTEHUE U KOHCIICKTHPOBAHNE PEKOMEH/IOBAHHOM JIUTEPATYPHI,

— mpopaboTky yudeOHOro Marepuaia (y4eOHOW WM HAay4HOH JIHUTEparype), MOJITOTOBKY OTBETOB Ha
BOINPOCHI, TPEJHA3HAUYCHHBIX JUII CAMOCTOSTEIBHOTO H3Yy4YeHHMs, JI0Ka3aTeJIbCTBO OTACIBHBIX
YTBEPKIECHUMN, CBOICTB;

— TMOJITOTOBKY K UG GEPEHIIMIPOBAHHOMY 3a4ETYy.

PykoBOACTBO W KOHTPOJIb 32 CaMOCTOATENBHON pabOTOH CTyJeHTa OCYIIECTBIsAEeTCS B Qopme
WHJIMBUIyaJ bHBIX KOHCYIIBTALIUH.

BaxxHo no0uThCcA MOHMMaHMS M3y4aeMOTo MaTepHaja, a He MEXaHHYECKOTo ero 3amoMuHaHus. [Ipu
3aTPYIHCHUU W3y4YCHHsS OTICIBHBIX TEM, BOIPOCOB, CIEIyeT oOpamaTbcs 3a KOHCYJIBTALMSIMU K
JIEKTOPY.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: IIporpammuas nHXEHEpHs

Nnpo¢uJIb NOATOTOBKH: Pa3paboTka nporpaMMHO-MH(POPMALTUOHHBIX CHCTEM
BBICIIIas MIKOJa nMporpamMmmHon nHxkenepun MOTHU - SAnnexc
BBICIIIAsl IIKOJIA POTPaMMHON HHXEHEPUN

Kypc: 4

KBAJM(PUKAIMA: OaxanaBp

Cemectp, hopMBI IPOMEKYTOUHOH arTecTanuu: 7 (oceHHuil) - JluddepeHpoBanHblii 3a4eT

PaszpatGoTunk: A JO. OununmoBuy, KaH. TEXH. HayK, JOLEHT, 3aMECTUTEIb AUPEKTOpa



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

VYK-1.2 HaxomuT, KpUTHUYECKH aHAIM3HPYET U BbIOMUpaeT
nHpOpMaLKI0, HEOOXOOUMYIO AJISl PELICHUS! IMOCTaBICHHON

YK-1 CriocobOeH oCyIecTBISTh ITOUCK, -

KPUTUYECKUH aHAJIN3 ¥ CUHTE3 HH(opManuy,

N VYK-1.3 PaccmarpuBaeT pas3iIHyYHBIE BapHUaHTHl PELICHUS
MPUMEHATh CUCTEMHBIN MOAXO ISl pELICHUS

3a/1a4d, OLICHUBAET UX NMPEUMYIIECTBA U HEIOCTATKU

MOCTaBJICHHBIX 3a/1a4
VYK-1.5 Ormpenenser W  OLEHHWBAaeT  MPAKTHUYECKUE

MOCICACTBUSA BO3MOXHbBIX BAPUAHTOB PCIICHUS 3a1a9U

YK-3 CnocoGeH ocymecTBIsSTh COLMATBHOE VYK-3.1 CroocobeHn  ycTaHaBiuBaTb  pasHble  BUJBI
B3aUMOJICHCTBHE U PEATN30BBIBATh CBOIO POJIb B |KOMMYHHKALIUH (yuebnyto, Hay4HYIO, JIETIOBYIO,
KOMaH/Ie He(OpMaIIbHYIO U Jp.)

YK-6 Criocoben ynpasnath cBouM BpemeHeM, |YK-6.1 Ompenensier npuoputetbl npodeccruoHanbHON
BBICTPANBATh U PEAIN30BBIBATH TPACKTOPHUIO NEeSITeIbHOCTH U CHOCOObl €€ COBEPLICHCTBOBAaHHS Ha
caMOpa3BUTHS Ha OCHOBE NPUHIIUIIOB OCHOBE CaMOOIICHKH

00pa3oBaHMs B TeUEHUE BCEH KU3HU

OIIK-2 CniocobeH noHuMaTh IPUHIHITBL OIIK-2.1 CnocobeH wuCnonab30BaTh WHGOPMALMOHHEIE
paboThl COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUM W TPOrpaMMHBIC CpEACTBAa, B TOM YHCIE
TEXHOJIOTHI U IPOTPAaMMHBIX CPE/ICTB, B TOM OTEUECTBEHHOTO IPOW3BOJACTBA, NPHU PEUICHHU 33434
YHCIIe OTEYECTBEHHOTO IIPOU3BOCTBA, U npodeccuoHaIbHON 1S TeTbHOCTH

WCITIOJIB30BaTh X MPH PELICHUH 3a/1a4
npodeccuoHaIbHON 1S TeIbHOCTH

OIIK-3 CriocoGeH pemmarhb cranfaptabie 3anaun |OIIK-3.2 Ymeet MPUMEHSITh
npodeccuoHaIbHON 1eSTeIbHOCTH Ha OCHOBE  |MH(OPMAIIMOHHO-KOMMYHHMKAIIHOHHbIE ~ TEXHOJIOTHH UL
nH(pOpMaLMOHHON 1 6ubnmorpaduyeckoit MOWCKa M aHanmu3a Npo¢ecCHOHANBHON WHOpManuy,
KYyJIBTYPBI C IPUMEHEHUEM BBIJCNCHUS B  HEW  INIABHOTO,  CTPYKTYpPHPOBAHMA,
WH(POPMALOHHO-KOMMYHHKAIIMOHHBIX opopMIIeHHS W TPEACTABICHUS B BHJIE AaHAJUTHYECKUX

TEXHOJIOTH U C y4eTOM OCHOBHBIX TpeOOBaHHH |0030pOB ¢ 0O0CHOBaHHBIMHU BBIBOIAMH U PEKOMEHAALUSIMU
nH(POPMALIMOHHOH 6e30MacHOCTH

2. Iloka3zare/iM OLCHMBAHMS KOMIIETCHIIUIA
B pesynbrare n3ydenus AuCIUIUIMHEL « YipasieHue [T - mpoekraMu » oOydaronuiicst JomKeH:

3HATb:

- MOJEINH KU3HEHHOTO IMKJIA IIPOEKTa;
- MeTomoaorurw XP;

- wMerononoruo Agile;

- Metomoaoruto TDD;

- wmertonmoaoruio Kanban;

- OCHOBBI cTanaapta PMI;

- METOJbl KOHTPOJISI KauecTBa;

- METOJIOJIOTHH TIOCTPOCHUS KOMaHIbI;

- cnocoObl hopManu3anyy U METOBI PUHSITHS PELIICHHN.

- yIpaBIsATh KOMMYHUKAILHSIMH IPOCKTA;
- YIpaBISATH MEPCOHAIIOM IPOCKTA;

- IUIAHUPOBATbH U YNPABISATH CPOKAMH;

- BBISABIISITH U YMCHBIIIATh PUCKHU;

- YIpPaBISATH OXKUAAHUSAMH 3aHHTEPECOBAHHBIX JIMLI;

- onenuBarh pacxonsl Ha ®OT B pa3paboTke MpoeKTa;

- OleHWBAThH 3aTparhl Ha oOopynoBanue U I[10, HeoOXomumble IS pa3pabOTKH U IKCILTyaTalliH
MIPOEKTA;

- OLICHMBATH CIIOKHOCTH MOAJICPIKKH MTPOCKTA U CBA3aHHBIE C 3TUM H3MEHEHHS €r0 CTOMMOCTH;

- HaxXomUTh OallaHC MEXAy KBalH(UKalMeH MepcoHana, 3aTparaMd Ha ero oOydeHHe, KaueCTBOM
HPOAYKTa M COONIOICHUEM CPOKOB;

- 000CHOBATh MPHUHSATHIC PEIICHUS B OOIACTH YIIPABICHUS TPOCKTOM.




BJIAA€Th:

HaBbIKaMU paboTsl ¢ [1O amst ynpasiaeHus IpoeKTaMu;
METOaMH CO3/IaHHUs TUIaHOB IIPOEKTOB;

HpUeMaMH aHAJIN3a Y3KUX MECT rpa)KOB MIPOEKTA;
METOaMH YIIPaBJICHUS PACITUCAHUEM.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BONPOCOB, 3aJaHHI1, TeM JJIsl IOATOTOBKHU K TeKylIeMY KOHTPOJII0

. MeToas! ynpaBieHHs IPOEKTaMHU.

. Kuznennsrit nukn UT-npoekra.

. Kuznennslil nukin nHOOPMATMOHHON CHCTEMBI.

. [Ipouecce ynpasnenuss UT-npoekTom.

. Metoas!l cronmocTHOro aHanusa U T-npoekTos.

. Metoas!l BpemeHHoro aHanusa M T-mpoekTos.

. Metoas! pecypcHoro ananusa UT-mpoexTos.

. Meroas! popmuposanus paboueii rpymnmnsl UT-mpoekra.
9. Kanennapusiit iian-rpaduk padbot mpoekra.
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10. ITpoeKTHBIE pUCKH U UX OLIEHKA.

11. PERT-ananus.

12. MeTox KpUTHYECKOTO MY TH.

13. CpenctBa MOHUTOPHHTA [IPOEKTA.

14. Criettupuka obecrnieuenus kauecrsa U T-mpoexra

15. Buasl MIPOEKTHBIX PUCKOB H METOJbI UX CHHIKEHUS.

16. Metons! Bepudukauuu u arrecrauuu HUC.

17. Crangaptsl, obecnieunBatoie Tpedyemoe kauectBo UT-cuctemsl.
18. Oramsl u crparerun BHeapenus UC.

19. Cneunduka crpareruii BHEAPEHUs U UX BIMAHUE Ha X0 peanuzaunu U T-mpoekra.
20. ITpoueccel ynpasnennsa UT-pecypcamu.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEACeHHUA ITPOMEKYTOYHOM aTTecTaluu
o0y4yarommxcst

ITpoexT kak 00beKT ynpasieHus. OTAMYUTENbHbIC IPU3HAKH, OCHOBHBIE OTPE/ICIICHHS.
OTirumne MpOeKTOB U MpoleccoB. JKU3HEHHBIN IIUKII TPOEKTa.

['pymnmnsl mporeccoB ynpaBieHUs TPOSKTaMH.

OCHOBHBIE 33/1a4H MPOIECCa UNIAHUPOBAHHUS.

OcCHOBHBIE 331a4H MPOLECCA BHIITOTHEHUS.

KnaccuduxanmoHHuble Mpru3HaKy MPOEKTOB, XapaKTEPUCTUKN M KPUTEPUH ITPOSKTOB.
OrpanuueHus IPOEKTOB, TPH COCTABIIAIONINE TPOWHOTO OTPAaHUYCHHS.

ITpouecc naunmaryy npoexkra. OCHOBHBIE 3TAlbl U JOKYMEHTHI.

9. Mertozp! OLICHKH KpUTEPUEB 0TOOPA IIPOEKTOB.
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10. KitoueBbie posin B IPOEKTE.
11. YcraB npoekrta. HazHaduenue u comepxaHue.
12. Kputepuu onpezneneHus 1eien mpoeKTa.

13. TIpomexyTounbie pe3yiabraThl npoekra. Ominyue TpeOOBaHUM, TeNeld M MPOMEKYTOYHBIX
PE3YNBTaTOoB.

14. KitoueBble pakTopsl ycrexa npoeKTa.

Kputepun onennBanus

OLIEHKA «OTJIMYHO» BBICTABJIAETCS CTYIEHTY, IIOKa3aBILIEMY BCECTOPOHHHUE, CUCTEMATU3UPOBaHHEIE,
IyOOKHe 3HaHUSl yueOHOM MporpaMMbl AUCHUIUIMHBI U YMEHHUE YBEPEHHO NMPUMEHATH WX Ha MPAKTHKE
IpU peIIeHUH KOHKPETHBIX 3a/1a4, CBOOOIHOE U MTPAaBUIIbHOE 000CHOBAaHHE NPUHATHIX PELICHNUH;

OLICHKa «XOPOLIO» BBICTABIAETCSA CTYHNEHTY, €CIM OH TBEPAO 3HAET MaTepHal, IPaMOTHO M IO

CyHI€CTBY MU3JIarac€T €ro, yMmeeT NpUMCHATDH IMOJYUYCHHBIC 3HAHUA HaA MMPAKTUKE, HO OJOITYCKACT B OTBETEC
HJIN B PCIICHUHU 3aa49 HCKOTOPBIC HCTOYHOCTH,



OLIEHKa «yHOBJICTBOPUTENIBHO»  BBICTABJISETCS  CTYACHTY, IIOKa3aBIleMy (parMeHTapHBIMH,
pPa3po3HEHHBI XapakTep 3HAHWH, HEJOCTATOYHO MpPaBUJIbHBIE (DOPMYITMPOBKH 0a30BBIX MOHSITHMH,
HapylLeHUs JIOTMYECKON II0CIIeI0BATEIbHOCTH B U3JIOKEHUM IIPOIPaMMHOIO0 Marepuajla, HO IIPU 3TOM
OH BIAaJEET OCHOBHBIMHU pa3ieiiaMu Y4yeOHOW mporpaMMbl, HEOOXOAMMBIMH JJisl AajibHEHIIero
00yueHHs 1 MOXET NIPUMEHSTh NOJIyUYeHHbIE 3HAHUS 110 00pa3ily B CTAaHJAPTHOM CUTYaIUH;

OLICHKA «HEYIOBJICTBOPUTEILHO» BBICTABISACTCA CTYICHTY, KOTOpPBIH HE 3HaeT Ooibled yacTu
OCHOBHOTO COZCP)KaHUSl Y4eOHOH TporpaMMbl JUCHMIUIMHBI, JONYCKaeT TrpyOble OMMOKH B
(bopMyIHPOBKaX OCHOBHBIX MOHATUI JUCHUILINHBI X HE yMEET UCIIOJIb30BaTh MOTy4YEHHbIC 3HAHUS [IPU
PEILIEHUH TUTIOBBIX MPAKTUYECKUX 3a7ad.

5. MeTonuueckne MaTepuasbl, Onpeaeasonie Npoueaypsbl OeHUBAHUA 3HAHUI, YMEeHH i, HABBIKOB H
(W1M) oNbITA AESITEILHOCTH

Bo Bpems npoBenenus angepeHnnanbHoro 3a4era 00yqaromuecss MOTYT M0JIb30BaThCsl MPOTpaMMOi
JTUCLUUIUIMHBL, @ TAK)KE CIPABOYHON TUTEPaTypOid, BBIYUCIUTEILHON TEXHUKOM.



