degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPKAEHO
IlepBbI1ii NpopexkTOp

E.B. AHoxoBa

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

10 TUCHHILJIMHE: VIpasieHre HHHOBAlIMOHHBIM Pa3BUTHEM KOMIIAHUH
110 HANPABJICHUIO: Hayko€MKne TEXHOJIOTUY U S3KOHOMHKA HHHOBAIUI
Npo(puIb NOATOTOBKH: BeHnuypHbIC HHBECTULIMM U TEXHOJIOTHYECKOE NPEATIPUHUMATEIIECTBO

®usrex-mkoia Pannorexuuku n Kommneiorepasix TexHonoruii
Kadeapa ynpaBlIeHHs TEXHOJIOTHUECKUMH POESKTaMH

Kypc: 2
KBaJIMpUKALS: MarucTp

Cemectp, GopMBI IPOMEKYTOUHOH arTecTauuu: 3 (oceHHuil) - JuddepennupoBannslii 3a4et

AynutopHbIX 4acoB: 20 Bcero, B TOM YHCIIE:
nexuuu: 10 gac.
cemuHapsl: 10 gac.
nabopatopusle 3ansaTus: 0 gac.

CamocrostensHas padora: 115 yac.

Bcero gacos: 135, Bcero 3au. en.: 3

[Iporpammy cocraBui: C.IO. JIsniuna, n-p sKoH. Hayk, mpodeccop

[Iporpamma obcyxneHa Ha 3acefjanny Kadeapsl yrpaslieHus TexHomornaeckumu npoekramu 01.04.2023



AHHOTANMA

JucuuIuinHaa oiMHOCThIO COCTOUT M3 aHalnu3a KecoB. [Ipu u3ydyeHnu KeiucoB, Kak IpaBuilo, peub UAET o Best
Practice — nyymmx npakTUkax B W3y4yaeMOW MPEIMETHOH OOJIacTH, TOTIA KakK aHalli3 OIIMOOK, BBISIBICHUE
HEJIOYYTEHHBIX WM TIEPEOLIEHEHHBIX (PAKTOPOB, MNPUBOMAIMX K (aralibHbIM s OH3HEC-TPAKTHKH
MOCIICICTBUSIM B PYCCKOS3BIYHOM CETMEHTE OHJIaH-00pa3oBaHMs, BCTPEUAETCS KpailHEe peaKo. AHaiu3
IPOBAJIOB M OM3HEC-HEY1ay MPHOOPET MOMyISIPHOCTH MOCTe Kpaxa «JI0T-KOMOB» (.com), OJHAKO, KaK ITPaBUIIO,
9TO aHAJUTHYECKUE HCCIIENOBAHMS, MpENapupyrONe MPOBAIMBIINECS KOMIAaHUM M MPOEKThl. B kadectse
y4eOHBIX MaTepHaJIoB MOJOOHOTO posia KeHChl BKIIIOYAIOTCA, KAaK MIPaBUIIO, B opMare AETIOBBIX MM POJIEBBIX
urp (mo cuenapusam: «4to Obl s crenan, ecnu Obl momnan B NOoAOOHYIO cuTyauuto?» uinu «Yro Obl s caemnai,
4TOOB! BHITAIINTh OW3HEC M3 3aTPYJHUTENBHON cuTyaruu?». JlaHHas OUCHUIUIMHA SBISAETCS YHUKAIbHON M
opuruHanbHbIM. Kelchl OCHOBBIBAIOTCSI Ha pEabHBIX COOBITHSX, NOMOJHUTEIbHYI0 HH()OPMALIMIO MOXKHO
Haiitu B CMU 1 Ha caiiTax y4yacTHUKOB. B KelChl BKIIIOUEHbI KOMMEHTApUHU KaK CaMUX YYaCTHHKOB COOBITHIA,
TaK M U3BECTHBIX IKCIIEPTOB B 00JACTH TEXHOJIOTMUYECKOTO MPEANPUHUMATEILCTBA (MOXHO JOTOBOPUTHCA O
3aIIUCH KOPOTKUX MHTEPBBIO C «OKUBBIMU IeposMu» KeilcoB. Kelichl 0XBaThIBalOT IPaKTU4ECKH BCE CTaAUU
Pa3BUTHUSI THHOBAIIHOHHO-TEXHOJIOTUYECKOT0 OM3HEca: OT cTapTama A0 KPYIHBIX KOMIaHUH — HAIMOHAJIBHBIX
YEMIIMOHOB; & TaKX€ 3aTparuBaroT Bce OCHOBHble TexHosoruu Munycrpuu 4.0. Keilichl MMEOT XOpOLIYIO
METOANYECKYI0 NpOopabOTKy, IUIaH MPOBEACHUS aHAJINW3a, BOMPOCHl Ui CTYACHTOB, KOMMEHTAapuu MIJisi
IpernojiaBareseii, CChbUIKM Ha JIOTOJHUTENbHBIC MaTepHuaibl U aHATUTHYeCKue (OpMBI Ui (HOPMUPOBAHUS
BBIBOJIOB.

1. leau u 3apauu

eap AUCUMNIMHBI
— yroyOlieHue 3HaHUM O COBPEMEHHBIX METOMOJIOTHUAX YIIPABIICHUS NMPOEKTaMH U O HOPMATHUBHBIX
JOKYMEHTaxX I10 YIPaBICHUIO MPOEKTaMH B HAyYHO-TEXHWYECKOM W WHHOBAIIMOHHOW cdepax
NESTEIBPHOCTH, a TaKKe pPa3BUTHE HABBIKOB WCIOIL30BAHUS COBPEMEHHOTO WHCTPYMEHTAPHs
MPOEKTHOTO YIPABICHHS.

3agaum AU COMIIHHBI
- (opmupoBaHHE MOHMMAHUS COBPEMEHHBIX METOJOJIOTHI M TNPAaKTUK YNpaBiICHHUS HPOEKTaMH B
HAy4YHO-TEXHUYECKON M MHHOBAIIMOHHOH cepax, BKIoUasi TMHOKHUE METOHOJIOTUH;
- BBeJIEHHE KOPPEKTHOTO MOHITUHHOTO amnmapara MpoeKTHOrO YIpaBIeHHUs U CUCTeMaTH3alus 0a30BbIX
MOHSATHH, HOPMAaTUBHBIX TOKYMEHTOB U IPO(hecCHOHATBHBIX COOOIIECTB B JAHHON 001acTH;

- OMNpeneNeHne KIIIOYEBBIX TPEHAOB Pa3BUTUS U MPOOIEMHBIX 00nacTeil COBpEMEHHON METOAOJIOTUN
YIpaBICHUS NPOEKTaMM M JEMOHCTpAalys JIyYlIMX MPaKTUK IPUMEHEHHs IPOEKTHOIO IoAXona K
YIPaBJICHHUIO;

- pa3BUTHE YMEHHH 0 (OPMHPOBAHUIO OCHOBHBIX MOJAEJICH W METOAOB YIIPaBICHHS MPOCKTaMU B
Hay4YHO-TEXHUYECKOI N MHHOBAIIMOHHOM c(epax AesTeTbHOCTH;

- BbIpabOTKa KyJIbTyphl PabOTHI B NMPOEKTHOH KOMaHIE M pa3BUTHE NPOEKTHOTO MBIIUICHUS HpPU
peIlIeHUN 3a/1a4 B HAyYHO-TEXHUYECKONH M MTHHOBALIMOHHOM c(hepax AesTeIbHOCTH.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPAaBJICHO Ha (bOpMI/IpOBaHI/Ie ClIeayronmx KOMHGTGHL[I/Iﬁi

Kon n HanMeHOBaHNE KOMIIETEHIIUU MHaukaTopsl JOCTHKEHUS KOMIIETEHIIUT
YK-1.3 Pa3pabarsiBaeT CTpaTEeruo JOCTHKEHUS
VYK-1 CriocoGeH oCyecTBISATh KpUTHUECKUN — |[TOCTaBIEHHOH IENIM  Kak IOCJIEA0BaTeIbHOCTh IIaroB,
aHaJM3 MPOOIEMHBIX CUTYyalluii Ha OCHOBE NpEeNBUIA PE3YIbTaT KakIOr0 W3 HUX W OLIEHHWBAs HX
CHUCTEMHOTO TIOAX0/1a, BhIpadaThIBaTh BIMSIHUE  Ha  BHEIIHEE  OKPYKEHHE  IUIAHUPYEMOM
CTPATETrHIO NECHCTBUN JEATENBHOCTH W Ha B3aMMOOTHOLIEHHWS YYaCTHUKOB 3TOM
JeSITeIbHOCTU

VYK-2.1 ®opmynupyet B pamkax 0003HaYCHHOU MPOOIEMBI,
LeNnb, 3aJaud, AakTyaJlbHOCTb, 3HAaYUMOCTb (HAayuyHYIO,
MPaKTUYECKYI0, METOANYECKYIO U UHYIO B 3aBUCUMOCTH OT
TUIIA TPOEKTa), OXHUIAEMbIE pe3yJbTaTbl U BO3MOYKHBIE
cdepbl UX IPUMEHEHUS

YK-2 CriocoGeH ynpaBisaTh IPOEKTOM Ha BCEX
JTanax ero >KU3HEHHOTO IUKJIa




OIIK-2 CriocobeH ¢hopMyIupoBarh 3aa4u
pa3paboTKK M BHEIPEHUS HOBOI HAyKOEMKOW

OIIK-2.4 [ToHnMaeT MeXIUCIUILTUHAPHBIC CBSI3U B 00JacTh
HAyKOEMKHX TEXHOJIOTMH © SKOHOMHUKM WHHOBAaUUH U

HPOIYKLUH U 000CHOBBIBATh METO/BI UX CIOCOOGH MX  NPUMEHATh IPU  pEIIeHHH  3a1a4
peleHus npo¢ecCHOHANBHON eI TeNbHOCTH

OIIK-3.2 CmocobGeH  caMOCTOATENBbHO  MPHOOpETarh,
OIIK-3 CriocobeH caMOCTOATENbHO MONTyYaTh | pa3BUBATh u MIPUMEHSTh MaTeMaTU4YEeCKHUE,
HOBbIE 3HaHMs, YMEHUs U HABBIKU JUIS PELIEHUs |€CTeCTBEHHOHAYYHBIE, COLIMATBHO-DKOHOMUYECKUE  H

3a1a4 pa3pabOTKH U BHEAPEHUSI HOBOM
HayKOEMKOH MTPOLYyKIIHH

npodeccuoHabHbIe 3HAHUS /sl PEIeHUs] HeCTaHAapTHBIX
3a/a4, B TOM 4YHCJIE B HOBOM WJIM HE3HAaKOMOW cpele W B
MEXIUCLUITIMHAPHOM KOHTEKCTE

OIIK-6 CriocobeH pa3pabaTbiBaTh
NPaKTHYECKUE PEKOMEHJAIUH IO
UCIIOJIb30BaHHIO KaueCTBEHHBIX U
KOJINUECTBEHHBIX PE3YJIbTATOB HAYYHBIX
MCCIIeIOBAaHHUH, TIPOCKTHO-MHHOBAIIHOHHBIX
pa3paboToK, aHann3a COOPaHHBIX JTaHHBIX

OIIK-6.1 Criocoben OLICHUBATb aKTyaJbHOCTb
TUTAHUPYEMBIX HCCIEJOBAaHUI H pa3paboTOK B 0ONacTH
HayKOEMKHX TEXHOJIOTMA M SKOHOMHKH WHHOBAIMN M HX
NPaKTUYECKYIO 3HAUUMOCTh

3. [lepeyeHb MIIAHUPYEMBIX Pe3yJbTATOB 00y4eHUS MO JUCHUILIHHE (MOTYJII0)
B pesynbrare ocBOCHMS TUCIUTUIMHBI 00YYaIONTHUECs JOKHEI

3HAaThb:

— METOJOJIOTMHY aHalnu3a KeCcoB 10 aHaJoTuH ¢ pa3dopom aBuanpouiiectsuii Shell

— METO/IOB MCCIIEIOBaHUS PBIHKA U MOTpeOUTENel Ha paHHUX CTaANAX KU3HEHHOTO IMKJIA IPOAYKTa
WM TEXHOJIOTHHU H YCIOBUH ISl ITMBOTA» B Pa3BUTHH CTAPTAIIOB

—  wMomeneld u GopM AMBEPCU(HKANNK IMPOU3BOJICTBA U €r0 OCOOCHHOCTEH Ha MPEANPHITHIX
o0oponHo-TIpoMbIiieHHOTro KoMiuiekca (OI1K)

- OCOOCHHOCTEW W pas3Iuuuii HAIMOHAIBHBIX DPBHIHKOB, OOYCIOBIMBAIOIUE HEOOXOIUMOCTh
pa3paboTKM aJIbTEPHATUBHBIX CTPATErHi MPOJABUKEHHSI HOBBIX MPOIYKTOB U TEXHOJIOTHIA

—  0COOEHHOCTEH MHHOBAIIMOHHOM BOCIIPUUMYHUBOCTH U (DaKTOPbI KOHCEpPBATH3Ma MOTEHIMATbHBIX

HOTpC6HTeJ’IeI71 HOBBIX TIIPOAYKTOB U TCXHOHOFHﬁ,

U PHUCKH, O0OYyCIIOBJICHHbIE CyObEKTHBHBIM

OTHOILLIEHUEM K MHHOBALUSIM B OIPEIEICHHBIX PhIHOUHBIX CEIMEHTaX

—  0COOCHHOCTEH MPHUHATUS PELICHWH MO0 OpraHu3alMd HOBOTO IPOM3BOJCTBA C NPUBICYCHUEM
3apyOeKHBIX TAPTHEPOB U IIPU OPUEHTALMH Ha 3apyOeKHbIC PBIHKU, IOPUANIECKHUE aCTIEKThl CO3JaHUs
COBMECTHBIX NPEINPHUITHA MO MPOU3BOJACTBY HOBBIX IMPOIYKTOB, OCHOBHBIE KOMIIOHEHTBHI OLIEHKH
HaJIe)KHOCTH MOTEHIMAIBHBIX OM3HEC-TIAPTHEPOB

—  NPUHLMIUAIBHBIX MPEUMYIIECTBA CTPATErHH TOIyOOT0 OKeaHa B YCJIOBHAX TEXHOJIOTMYECKOIO
JUEpPCTBa MHHOBALMOHHO aKTUBHOIO HPEIPUATHS U BO3MOXKHOCTH CHMKEHMsI PUCKOB IOSIBJICHHUS
AIBTEPHATUBHBIX TEXHOJIOTHYECKUX PELICHUN 3a CUET MEPEKIIOYCHUs] Ha CBOOOIHBIE MEPCIEKTUBHBIC

HHUIIA

- MPUHIUITHAJIBHBIX COACPIKATCIBbHBIX OTIINYNIA Hay‘IHO—I/ICCJIe,I[OBaTeJILCKOﬁ W aHAJIUTHYECCKOHN
JCATCIIBHOCTU OT I/IHHOBaHI/IOHHO-TeXHOHOFI/I‘IeCKOﬁ u Hpe,[[HpPIHPIMaTeHBCKOﬁ nu Tpe6OBaHI/I}I K
CONHAJIBHO-IMYHOCTHBIM KOMIICTCHIHUAM WHUIIUATOPOB U JIMACPOB NHHOBAIITMOHHBIX IIPOCKTOB

- MPUHIMIIOB ¥  METOIOB

(MHAHCOBOTO  IUIAHMPOBAHMS

npu  pa3paboTKe CTpaTeruu

MIPOMBIIIJIEHHO-TEXHOJIOTHYECKOTO Pa3BUTHSA
— npoOsieM U PUCKOB MPOJBIDKEHUS paJMKaIbHBIX MHHOBALMM B MHHOBAI[MOHHO HEBOCIPUUMYHUBOM
cpezne, 0COOEHHOCTH KOHKYPEHTOCIIOCOOHOCTH HOBBIX TEXHOJIIOTHYECKUX PELICHUN

— POJIX ¥ 3HAUEHUs COIyTCTBYIOIIMX MHHOBALMN U COIIPOBOXAAIOLINX TEXHOJIOTUYECKUX PELICHUH,
mozens . fncena TAMO, momenb peanu3aluil HOBBIX HPOAYKTOB M TEXHOJOTHH Ha YCIOBHSIX

KOHTAKTOB ITIOJIHOI'O )KU3HCHHOI'O ITUKJIa

- PO FOPUAUYCCKUX ACIICKTOB Ou3Heca U 0COOEHHOCTH OPpUHATHA 6H3HeC—peH.IeHHI>i B obOmactu

TEXHOJIOT'MYECKOI'0 pa3BUTHA

— CcTaguil pa3BUTUS MHHOBALMOHHO-TEXHOJOTHYECKOTO NMPOEKTAa U OCHOBHBIE PUCKHM Ha Ka)XJ0H W3
CTanui, MOJIEIM ¥ METOMbI NMPHUHATHS WHBECTUIMOHHBIX PEIICHUH HA KaKIOW W3 cTaiwii U (GopMbl
MIPUBJICYEHNS] HTHBECTHUIINI B pa3BUTHE ITPOECKTOB

—  CyOBEKTMBHBIX M OOBEKTHBHBIX (DAaKTOPOB BOZHMKHOBEHHUS PEMyTAI[IOHHBIX PHCKOB B IIpoIecce
peann3anuy HHHOBAllMOHHBIX IIPOEKTOB U METOMBI OLIEHKU MX BIUSHUS HA yCIEX HOBBIX MPOIYKTOB U

TEeXHOJIOTHH

- (I)aKTOPOB MCXKOTPACJICBOIO BIIMAHUA HA CTPATCTUU TCXHOJIOTMYICCKOI'0 Pa3BUTUA U Me)KOTpaCJ'ICBOﬁ

KOHKYpPEHIIUH B
(hopMUPYOIHXCS PHIHKAX

pa3BuTuM  Ou3Heca,

(dakToppl HM3MCHEHHWS TOBEJCHUS TOTpeOuTenei Ha

— QopmMynsl ycriexa craprarna i MeXaHu3M ee padoThl

YMETb:




—  WACHTU(HUUIUPOBATH KIIOYEBBIC MOMEHTHI NPUHATHS PEIICHUH, BBISABIATH U aHAJIM3UPOBATH
QJITEPHATUBBI U UX PUCKU

—  QJIeKBaTHO BBIOMPaTh MHCTPYMEHTHI M MOJENM IPOAYKTOBOH aHAIUTHUKU IJIsi O0O0OCHOBAaHHS
OM3HEeC-MOJIeNel pa3BUTHsI CTapTana, B T.4. /U1 CBOCBPEMEHHOTO U aKTyaJbHOTO KITUBOTa»

- aJICKBATHO OLICHMBATh COLMAJBHO-JIMYHOCTHBIC KOMIICTCHIIMM WHHLUATOPOB M JIWJIEPOB
WHHOBALIMOHHBIX TIPOCKTOB C TOYKU 3PEHHS MX FOTOBHOCTH M CIIOCOOHOCTH K YCIICIIHOW pealn3aliuu
MHHOBAIIMOHHBIX IPOEKTOB ¥ 3aIlyCKy HOBOTO TEXHOJOIHYECKOro Ou3Heca

— aHAJIM3UPOBATH TEXHOJOTHYECKHE BOZMOKHOCTH M BBISBISATH AJIbTEPHATUBHBIC PHIHKH W HUILIH JJIS
HOBOM TEXHOJIOTMH, OLICHUBATH PUCKH OIIEPEIKAFOLIET0 HHHOBAIIMOHHO-TEXHOJIOIHYECKOTO Pa3BUTHUSI Ha
pPaHHUX PHIHOYHBIX CTAAMSAX U MPHUMEHSATH THIIOBBIC PELICHUS 110 UX CHIKCHUIO

—  BBUIBJIATH U MICHTHOUIMPOBATH (PaKTOPBI PUCKOB MPOJIBIKEHUSI HOBBIX NPOAYKTOB U TEXHOJOT Uil
Ha HOBEIC HalMOHAJIBEHBIE PBIHKH c y4eTOM KyJIBTYPHO-UCTOPHYECKOTO u
COIMAIIBHO-ZIEMOTpauuecKoro acrekToB

- BBISBIISAITh PHUCKM TAPTHEPCKUX OTHOUICHWH TPH CO3MAaHHM W Pa3BUTHH HAyKOEMKOTO
BBICOKOTEXHOJIOTHYHOTO ~ IIPOM3BOJCTBA,  OOYCIIOBICHHBIC  HEJOCTATOYHO  NPOPaOOTaHHBIMU
IOPHIMYECKUMH JTOKYMEHTaMu (y4penuTeIbHBIMU, JOTOBOPHBIMH, B OONAcTH WHTEIUICKTYaJIbHOM
COOCTBEHHOCTH U JIp.)

- BBISBJIATH CJIa0ble CTOPOHBI OPTaHU3YEMbIX COBMECTHBIX MPEANPHATAH ¥ TPUMEHSTH
OpraHU3alMOHHO-IIPABOBBIC MOIXO/BI K CHI)KCHUIO PUCKOB Pa3BUTHSI HOBOTO OM3HEca

—  HUISHTU(QUIHUPOBATH OOBEKTUBHBIC M CYOBEKTHBHBIC (DAaKTOPHI BOSHUKHOBEHUS PEITyTallMOHHBIX
PHCKOB U OLICHMBATh CHIIy UX BIHMSHUS Ha Pa3BUTHE MIPOCKTA

- UACHTH(OUIIMPOBATh OCOOCHHOCTH HMHHOBAIlMOHHOW BOCHPUUMYHMBOCTH, BBISBISTH H
HEeWTpaJIN30BaTh KIIOYEBBIE (DaKTOpPbl KOHCEpPBAaTH3Ma MOTEHIMAIBHBIX IOTpeOHUTENel HOBBIX
NPOIYKTOB ¥ TEXHOJIOTHI U TEM CaMbIM CHW)KaTh PUCKU HHHOBAIIMOHHBIX ITPOEKTOB

- UICHTUQUIMPOBATh CTaJUM PA3BUTUS HWHHOBAI[MOHHO-TEXHOJIOTMYECKOI0 MPOEKTa U
aHaJM3UPOBATh BO3MOXKHBIC aJIbTEPHATUBBI MIPUBJICUCHHUS WHBECTUIMH B Pa3BUTHE TEXHOJIOTHYECKUX
HPOEKTOB C YYETOM MX PHCKOB U CTOUMOCTH

— HaXOIWUTb JIOCTYITHBIC JICTAJbHBIC TEXHOJOIMYECKHE PEIICHHUS 10 CHU)KEHHIO PUCKOB 3aBUCHMOCTH
(uHAHCOBBIX pe3ynbraroB AestenpHocTH npeanpusatus OIIK oT roc3akasa v MOJUTHYECKUX PUCKOB

—  OIpPEAETATh U30BITOYHOCTh TEXHOJIIOTHUECKON MHHOBAIMOHHOCTH B HOBOM MPOIYKTE Kak (hakTopa,
NPEMATCTBYIOIIETO €ro NPOABWKEHHIO HA PBIHOK, a TaKkKe HAXOIUTh KOMIIPOMUCCHI MEKIy
YKOHOMHYECKHMHU M BHEOIKOHOMUUECKUMH (haKTOpaMH KOHKYPEHTOCIIOCOOHOCTH

— MPOBOJMTH CTPATETUUECKHUI aHAIN3 TPECHIOB B CMEXKHBIX OTPACISIX C BBISIBICHUEM PUCKOB BIUSHUS
IPYTHX OTpaciieil U CerMeHTOB (POPMHPYIOIIErocsi pplHKAa HAa TEXHOJIOTHYECKOE Pa3BUTHE PHIHKA U
npeJyiarath aJeKBaTHbIC PELICHHS JUTS YIPABICHUS STUMH PUCKAMH

- CTPOUTh (PMHAHCOBBIC MOJEIN NPOMBIIUICHHO-TEXHOJIOTUYECKOTO pa3BUTHS OW3Heca |
aHAJIN3UPOBATh UX PUCKH (POBOIUTH (PUHAHCOBOE CTPECC-TECTHPOBAHUE)

—  (opMHpOBaTh KOMIUIEKCHO MPOPa0OTaHHOE MPEIUIOKEHUE HOBOTO MPOJYKTa WIM TEXHOJOTHU C
Y4ETOM BCEX AaCIEKTOB €ro MPOW3BOACTBA, OOCIYKMBAHMS M IKCIUTyaTal[Md ¥ OPraHM30BBIBATH €r0
peanu3anuio Ha 6a3e MPOEKTOB YIIPABICHUS KIU3HEHHBIM LIUKIOM MPOIYKTOB HIIH TEXHOJIOTHI

- dopMynrpoBaTh KpUTEpUH Uil (OPMHPOBAaHHS ClaraeMbelx (opMynbl ycrexa crapramna |
UACHTH(OUIIMPOBATH PUCKHU

BJIAJIETD:



— 000CHOBaHUS PELICHNUI B yCIOBUSIX HEONPEAEICHHOCTH

- BBISIBJICHUS! KOH(UIMKTOB M TNPOTUBOPEUMII B TMpolecce NPOABIKEHHUS HECTaHIapTHBIX
TEXHOJIOTUYECKUX PELIEHUH W OLEHKU IOTEHIMAJIbHOIO YCUJIEHUS COINPOTHUBIIEHUS HHHOBALUAM
BCJIEAICTBHE HEAO0YUYETa POJIH TEXHOJIOTHUECKOTO KOHTEKCTA MPOJIBUTAEMOTO PEILICHUS

—  WICHTU(UKALUN CMEHBI TPEHJOB MOTPEOUTEIHCKOTO MOBEICHUS U MOHUTOPHHIA BO3SHUKHOBEHUS
AIBTEPHAaTUBHBIX TEXHOJIOTUH B CMEXHBIX OTpacisiX NESITEIbHOCTH sl BBIPAOOTKU a/IeKBaTHBIX
pelIeHni o0 CHIKEHUIO PUCKOB, 00YCIIOBICHHBIX JaHHBIMH (haKTOpaMH

- UCKIIIOYEHHS]  IOPUAMYECKMX  PHUCKOB B TPAaKTHKE  CO3JaHHA M Pa3BUTHUSA
MHHOBALIMOHHO-TEXHOJIOTMYECKOT0 On3Heca

—  HCHOJB30BaHUS MOP(OPIOTUYECKUX MaTpull, BenojbHOro aHanusa u ®CA as aHanM3a pUCKOB
OIIEPEKAIOIIEr0 HMHHOBAIIMOHHO-TEXHOJIOTHYECKOTO pa3BUTHS M OOOCHOBaHMS pELICHUWH MO ux
CHI)KEHHIO

— 000CHOBaHU PELICHUH 110 Pa3BUTHUIO CTapTarna ¢ y4eTOM BO3MOXHBIX PUCKOB

— TPUMEHEHUS TUIOBBIX OPraHHU3AIMOHHO-TIPABOBBIX MOAXOJ0B K CHIKEHHIO PHCKOB OpraHU3aluu
HOBOTO TIPOM3BOJCTBA Ha 0a3e COBMECTHOTO MPEANPUATHS, MPOBEACHUS KOMIUICKCHOW OLEHKH
HaJIEKHOCTHU NOTEHIHATBHBIX OM3HEC-TTAPTHEPOB

- nposenenuss CusDev, UX/Ul u npyrux HHCTPYMEHTOB, M METOJIOB OIIGHKH aJIeKBaTHOCTHU
MPOAYKTOBOTO NPEAJIOKCHUS OXHIAHUAM U TpeOOBaHUSAM MOTpeOUTEeNeld AN CHUKCHHS DPHUCKOB
[IpOBaJia UHHOBAL[MOHHBIX IIPOEKTOB

— CHW)XEHHA PEMYyTalMOHHBIX PUCKOB B POLECCE NHHOBALIMOHHON NEATENBHOCTH

— CHIDKCHHUS PUCKOB OIIMOOK MMO3HMIMOHUPOBAHUS 1 MPOABHKEHUS HOBBIX MPOAYKTOB U TEXHOJIOTHIA

—  CHIDKCHHMS PHUCKOB IMPUHATHUS OIIMOOYHBIX PEIICHUH MO MOAJEP)KKE CTApTaroB WIM HHULUALUH
COOCTBEHHBIX CTapTAINoOB

- TUMU3ALUH  KYJIBTYPHO-MCTOPUYECKOTO KOHTEKCTa M BBIABJICHHS OCOOCHHOCTEH IOBEICHUS
norpebureneil Ha JPYruxX HAIMOHAJIBHBIX PBIHKAX JUISl CHMIKCHUS PHCKOB IPOIBMKEHUS HOBBIX
MPOAYKTOB U TEXHOJIOTUI

- YIpaBICHUS pPUCKaMH, OOYCIOBIEHHBIMH CyOBEKTHBHBIMU (haKTOpaMH KOHCEpBaTH3Ma
(«COTIPOTUBIICHUS] HHHOBALIASM ).

- yIpaBJI€HUs (rHAHCOBBIMU puCcKaMu npu peanuzanum CTpaTeruu
MPOMBIIIICHHO-TEXHOJIOTHYECKOTO Pa3BUTHS OM3HECa;

- (GbopMUpPOBaHUS WHBECTUIIMOHHOM CTpPaTernu TEXHOJIOTMYECKOTO Pa3BUTUS HMHHOBAIIMOHHOTO
OusHeca 1Mo cTagusiM KU3HEHHOTO IMKJIA IPOEKTa ¢ yUYEeTOM PUMCKOB KaK BHYTPH CTaJluH, TaK U IO BCEM
CTausAM >KU3HEHHOTO 1MKJIa

- ¢dopmupoBaHusl cTpareruii auBepcuUKanuM (B T.4. KOHBEPCHM) 3a CYET HCIOJIb30BaHUS
BO3MOYKHOCTEH OpraHU3aluy MPOAYKIMK O0IIerpaXk1aHCKOro HasHaueHus Ha npennpustusax OIIK kak
WHCTPYMEHTA YIIPABIECHHS PUCKAMHU TEXHOJIOTMYECKOTO Pa3BUTUS KOMITAHUN

4. Coep:xanue TUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3iesiaM) ¢ yKazaHUeM
OTBEJICHHOI'0 HA HUX KOJMYECTBA AKAAEMHYECKUX YaCOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCTMITIIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUIaM yUEOHBIX 3aHSATHIA

TpynoeMKOCTb 110 BUAAM YU€OHBIX 3aHATHH, BKIIIOYAs
CaMOCTOSITENIbHYO paboTy, Jac.
No Tema (pa3nen) TUCIUTUTMHBI
Camocr.
Jlekrum | Cemunapsr | JlaGopar. paboTsr
pabora
Beenenne B mucuumiuHy. Metomonorus
1 aHanM3a IMPOBAJIOB M Heyjaad B Ou3Hece 1 1 10
SHELL
) Kimrouesbie (akTopsl ycrexa 1 1 10
BBICOKOTEXHOJIOTHYHOTO CTapTarna
3 BsaumopneiicTBie KpymHOTO W MaJloro 1 1 10
WHHOBAIMOHHOTO OM3HECOB
TexHonornyeckue CTpaTeruu
4 MHHOBAIMOHHO-TEXHOJIOTUYECKOTO 1 1 10
Oou3Heca




OcobenHocTn  crapranmoB B cdepe
OMOTEXHONOTUI

OcobenHocTH VHHOBAIIMOHHBIX
npoektoB B chepe IT

ConpoBox/IeHHE TPOEKTOB 1 1 15

HNucTtpymenTapuii yIIpaBJEeHUs
MIPOEKTaMH

1 1 10

O| 0 |2 D

Komanpga npoekra 1 1 15

[IpoexkTsl Ha  HpeOUpPUATHSIX  KaK
KOMIIOHEHTBI porpamMm
Hay4YHO-TEXHHYECKOTO u
HWHHOBAllMOHHOTO Pa3BUTHUs

Wtoro wacos 10 10 115

ITonroToBka k 3K3aMeHy 0 gac.

OO01mas TpynoEMKOCTh 135 yac., 3 3au.en.

4.2. CopaepxaHue IUCHUILTAHBI (MOIYIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)
Cemecrtp: 3 (Ocennwii)
1. BBesieHre B IMCIUILTUHY. METOIOIOTHS aHaT3a IPoBaJioB U HeyAad B Ou3nece SHELL

OcHOBHBIE 3a/laud U TOPSAOK MpoBeaeHust 3aHaTuilCocraB ananmusupyeMbix (akropos. [lopsaok
dopmynupoBanusi BeiBooB.IIpumep pazbopa keiica «Mack Ha OykBy «E» 0 mpoBasie mpoekrta
«E-M0o0mITEY

2. KimroueBrle (I)aKTOpBI YycCIiexa BBICOKOTCXHOJIOTUYHOI'O CTapTala

KiroueBble (hakTophl ycrexa BBICOKOTEXHOJOTHYHOTo craprama. Keiic «Konen «OeckoHedHOU
durerkn» (AHanu3 Keiica o craprane «beckoneunas ¢uemkay) .Kelic «Bo3Bpaiienue OryqHOTO ChiHA
Hayku (AHanmu3 Keiica o MOombITKe co3naHus Ou3Heca mpodeccopom A.H. ANCmMHBIM U pa3BUTUU
kommianuu « TexaKom»»)

3. B3aumMopeiicTBre KpyITHOTO B MAJIOTO HHHOBAITMOHHOTO OM3HECOB

Keiic «Ot xene3a k mudpe: ucropust uaen ckanepa misi 3D-mevatn» (AHanM3 Keiica 0 MalioMm
WHHOBAIIMOHHOM TpeAnpusatuu Sizolution, panee — Tardis)

4. TexHOJIOTrMYECKUE CTpaTCrui MHHOBAIIMOHHO-TCXHOJIOT'NYCCKOT'O OusHeca

Keiic «I'mOkue Bemm Beka» (AHamu3 keiica o xommanuu «Plastic Logic») . Keiic «llpaBuibao
3apsIuTh Oataperoy» (AHanm3 kekca koMranuu «JInorex»)

5. OcobeHHOCTH cTapTanoB B chepe OMOTEeXHOIOTHH

Keiic «Cnankas cara ¢ rpycTHbIM KOHIIOM» (AHanu3 keiica o xommnanun «Cranucy) . Keiic «He
crpocuiiu y Bpaua» (AHaiu3 Keiica o komrnanuu «I emakop»)



6. OcoOeHHOCTH MHHOBAITMOHHBIX MTPOeKToB B chepe [T

Keiic «Hecpirpasmue xo3pipn» (Ananus keiica o komnanun «OPI'A 3enenorpany) . Keiic «Ilnatex,
HE BBI3BIBAIONIHN JTOBepHUs» (AHaAIHM3 Keiica 0 MeXIyHapoJHOM IpoekTe Komnanun «Qiwi») Tema 4.
Ananus puckoB IT-mpoekra. Mertoabl ananu3a pucka npoekra. [lokazaTenu pucka, UX OLEHKA U
aHAJIMTUYECKUE HHCTPYMEHTbl. UyBCTBUTENBHOCTb U YCTOMYMBOCTh IPOEKTa K BHYTPEHHUM MU
BHEIIHMM HETaTWBHBIM OTKJIOHEHHUSM KaK MOJeNb aHalu3a puckoB. HMueHTudukauus u
KJIacCU(HKALUS PUCKOB. METO/IbI M MOJIETIH OLIEHKH PHCKOB. Mephl 110 CHUKEHUIO PHCKOB

7. CompoBOXKIeHHE TIPOEKTOB

ConpoBoXXJeHHE MPOEKTOB W MNPUHATHE PEIICHUH IO YNPaBICHUIO HUMHU. J[OKyMEHTaLMOHHBIN
KOMILIeKC MpoekTa. TexHuueckoe 3agaHue U ero (gopmynuposka. OmnepanuoHHbIE JTOKYMEHTHI 110
yHIpaBieHuIo npoekTaMu. OT4ETHOCTh O IPOEKTY

8. IncTpymMeHTapuii ypaBieHUs IPOEKTaMU

OcHoBHBIE HMH(OPMAIMOHHBIE TEXHOJOTMM M  IUIaTGOPMBI Ui YOpPaBJICHHUA IMPOEKTA.
HudopmannoHnHas moaepkKKa NpOEKTHOTO YIPaBICHUS

9. Komanna npoekra

[IpoekTHBIE KOMaH/IbI, POJIM YYACTHUKOB U OCOOEHHOCTH pacrpeseicHus GyHKIUH U 00s13aHHOCTEH

PoneBbie (yHKIMM ydacTHHKOB mpoekTa. ColUanbHO-IICUXOJIOTHYECKU Tpodmib TUaepoB U
YUYaCTHHUKOB INpoeKTa. JInaepcTBo M KOMaHI000pa30BaHUE NPH pealn3aluyl NpoekTa. MoTHBaiums
YYaCTHHUKOB IPOEKTa

10. HpOGKTBI Ha MOpCANpUATUAX KaK KOMIIOHCHTBI HOPOrpaMM  HAYYHO-TCXHHUYCCKOIO U
HMHHOBAIIMOHHOI'O PAa3BUTUA

IIporpamMmbl HayyHO-TEXHMYECKOTO ¥ WHHOBALIMOHHOIO pa3BuTHs. VHTerpauus IIpOEKTOB B
KOpPIOpaTUBHBIC IPOrpaMMbl pa3BuTusi. CBsi3b cTparernueckux mnokaszarenein u KPI mpoektos

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeO0XOMMON AJIsl OCYIeCTBJICHHUS 00Pa30BATEILHOIO
npouecca 1o JHCHUIIMHE (MOXYJII0)

Jiis poBeieHusl 3aHATHUI 110 AUCHUILIMHE « YTIpaBIeHNE HHHOBALIMOHHBIM Pa3BUTHEM KOMITAaHUH
HEOoOXOAMMO HaAJIMYUe MMPOEKTOpa U KOMIIbIoTepa ¢ BeixofoM B MHTepHet. I1pu nposenenun
MPAKTUYECKUX 3aHATHH (CEMHUHAPOB) MCTIONB3YIOTCS (DIMIT-4apThl, (IIOMACTEPhI U CTHKEPHI.

6.IlepeyeHnb pekoMeHAYeMOM JIUTEPATYPHI

OcHoBHas JuTeparypa

1. lHHOBaIMOHHOE Pa3BUTHE KOMIIAHWU. YIIpaBlIeHHE WHTEIUIEKTyaabHbIMU pecypcamu [Teket] / B. T.
3uHOB [u Ap.] ; AKaa. HAPOIHOTO X03sicTBa npu npaButenascTse PO - M. /len0,2009

JlononHuTeNbHAS TUTEpATypa
1. NlaHOBanMoHHbIN OU3HeC : ipakTuka nepenaun rexaonorui [Teker] / B. I. 3unos, /I. H. BoBk ;
Akap. Hap. x03. ipu npasutenberse PO - M. U3a-so "Jleno",2010
2. NnnoBanmonnsiii 6usnec : Kopnoparusaoe ynpasinenue HUOKP [Tekcr] / M. FO. CnaceHHBIX ;
AKaJ. HapoIHOTO X03siicTBa npu npasurensctBe PO - M.Jleno AHX,2010

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS OCBOCHUSI JUCHMILIUHBI (MOLYJIs1)

1. Venture Capital and the Finance of Innovation, Andrew Metrick, Ayako Yasuda; Wiley, 2010.



The business of venture capital, Mahendra Ramsinghani; Wiley, 2014.

Kypc nexnuii «BeHuypHbIii kKanutam» 1. 3. H. mpodeccopa I'Y BIID Pognonosa 1. U
®denepanbhblil 3aK0H 0T 28 HOsIOpst 2011 “O06 MHBECTUIIMOHHOM TOBAapHUINECTBE”

Denepanbublil 3akoH oT 08 deBpans 1998 “O6 obmecTBax ¢ OrpaHUYCHHON OTBETCTBEHHOCTHIO”
®denepanbhblil 3aK0H 0T 29 HOs0ps 2001 “O6 mHBeCTUIIMOHHBIX (poHmax”

EVCA otuetsl 1 cTannapts http://www.evca.eu/about-evca/professional-standards/

PN AP

WHCTUTYT YacTHBIX HHBECTOPOB: OTUETHI, CTaHAapTHI https://ilpa.org/

9. NVCA or4etsl u crangaptsl https://nvca.org/

10. Oruets! Pitch Book https://pitchbook.com/

11. Ananmutnueckue coopanku PABU http://www.rvea.ru/rus/resource/library/rvca-yearbook/
12. Ananurtuka u uccienosanust PBK https://www.rve.ru/analytics/

13. HaBurarop Money Tree https://www.pwc.ru/en/publications/moneytree2016.html

8. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX NPH OCYLeCTBJICHUU 00pPAa30BaTEeJIbHOI0
npouecca o JHCHUIIMHEe (MOIYJII0), BKJIIOYAs NepedeHb He00X0ANMOro NpOrpaMMHOro odecrnedyeHnst
¥ MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (NPH HEOOXOAUMOCTH)

https://stimul.online
9. MeToauyeckue yKazaHusi AJis1 00y4ar0IMXCs 10 OCBOCHUIO U CHUIIMHBI (MOIYJIs1)

Jis HaumJIyd4IIero yCBOGHHS MaTepuaja CTYIACHT JOJDKeH MOCEIIAaTh JIEKIIMOHHBIE U TMPAKTHUYECKUE
3aHATUS, YTO OyAET CIIOCOOCTBOBATh MOCTETICHHOMY HAKOIUICHUIO 3HAHWH, MAaKCUMaJIbHOMY Pa3BUTHIO
YMEHHH W HaBBIKOB. Kpome TOro, CTy/ieHT 00si3aH BBITIONHATH BCE BUIBI CAMOCTOSITEILHONU PadOTHI.
[Ipy mOArOTOBKE K MPAKTHYECKUM 3aHITHAM CTYOCHT TOTOBUT TEMBI M BONPOCHl, B TOM 4YHCIE
BBIHOCHMBIC Ha CaMOCTOSTENbHOE H3y4eHHUE, MPU HEOOXOAWMOCTH COCTABIISCT KOHCIIEKT, TE3UCHI
JOKJIa/1a.

[loaroroBka K ayIMTOPHBIM 3aHATHSAM IMPEAIONAraeT M3y4YeHHUE TEKCTOB JICKIHH, a TakKe HM3JaHHM,
BXOIISIIIMX B CHHCKH OCHOBHOH M JIOTIOJIHWUTENLHOW JHUTeparyphl. [IpopaOboTKy MaTepualloB JIEKIIUH
1eJIecoo0pa3Ho OCYIIECTBIATh B TeueHue 2 — 3- X mHed mocne e€ mpoeneHus. C 3TOH IEenbio
HEOOXOMMO TMPOCMOTPETh 3aMCH W BHUMATEILHO H3YYUTh KIFOUEBBIC CJIOBA TEMbl 3aHSTHUS.
OTnenbHBIE TEMBI Kypca MpeanoaraioT JOMOIHUTEIbHYIO TPOPad0TKy MaTepraa, 10paboTKy JIEKIUH,
COCTaBJIEHHE KOHCIMEKTOB. [Ipu MOArOTOBKE K 3aHATHSAM TIPENONABaTeNlb MOXET PEKOMEHI0BaTh
00yJarmuMcsl TPEeIBAPUTEIbHOE H3YUYCHHE MarepuajoB MEPUOJUYECKUX H3AaHWH, a TakKKe
MIOJITOTOBKY MPUMEPOB U3 MPAKTHKH.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HANPABJIEHUIO: Haykoémkure TeXHOIOTHMHU U 3KOHOMUKA HHHOBALIUI

npopuJib NOArOTOBKHU: BeHuypHbIe HHBECTUIIMU U TEXHOJIOTUYECKOE MPEANPUHUMATEIECTBO
Oustex-mkona Paguorexuuku nu Komnerorepubix TexHonoruii
kadempa ynpaBieHus TEXHOJIOTUIECKUMH ITPOCKTaMH

Kypc: 2

KBaJIH(UKALUS: MarucTp
Cemectp, hopMBbI IPOMEKYTOUHOH arTecTanuu: 3 (oceHHuil) - JluddepeHpoBanHblii 3a4eT

Pa3zpaGoTunk: C.IO. Jlsmiuna, n-p skoH. Hayk, mpodeccop



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-1 CriocoGeH ocymecTBIsATh KpUTHUECKUN
aHaJn3 NpOOJIEeMHBIX CUTyalluii HA OCHOBE
CHUCTEMHOTO TIO/IX0/1a, BBIpadaThIBaTh
CTpaTeruro AecTBui

YK-1.3 PazpabarsiBaeT CTpaTeruio JIOCTH)KEHUSA
MOCTAaBJICHHOM 1€ Kak IOCJICAOBATeIbHOCTh IIaroB,
HOpeABUIS PE3yabTaT KaKAOTO0 M3 HUX M OLEHMBAs HX
BIMSIHUE Ha  BHEIIHEE  OKPYXEHHE  IUIAHHUPYEMOM
JEATEIIFHOCTH W Ha B3aUMOOTHOIICHHSI YYaCTHUKOB 3TOMN
JesITeIbHOCTH

YK-2 CnocoGeH ynpasiaTh IPOEKTOM Ha BCEX
JTamax ero >KU3HEHHOTO LKA

VYK-2.1 ®opmynupyer B pamkax 0003HaYCHHOU MPOOIEMBI,
1enb, 3aJadd, aKTyaJbHOCTh, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYI0, METOJMYECKYI0 U MHYIO B 3aBUCUMOCTU OT
TUMA TPOEKTa), OXHIAEMBbIC pE3yIbTaThl M BO3MOXKHBIC
cdepbl UX MPUMECHEHUS

OIIK-2 CniocobeH ¢hopMyInpoBarh 3a1a4u
pa3paboTKK M BHEIPEHUS HOBOI HAyKOEMKOU

OIIK-2.4 [ToHnMaeT MeXIUCIUILTUHAPHBIC CBSI3U B 00JacTh
HAyKOEMKHX TEXHOJIOTMA W SKOHOMHUKM WHHOBAUUH U

MPOIYKLUH U 000CHOBBIBATh METO/BI UX CIOCOOGH MX  NPUMEHATh IPU  pEIIeHMH  3a1a4
peleHus npo¢ecCHOHANIBHON eI TeNbHOCTH

OIIK-3.2 CmocobGeH  caMOCTOATENBbHO  MPHOOpETaTh,
OIIK-3 CriocobeH caMOCTOATENbHO MONTyYaTh | pa3BUBATh u MIPUMEHSTh MaTeMaTU4YECKHUE,
HOBbIE 3HaHMs, YMEHUS U HaBBIKU JUI PELIEHUs |€CTeCTBEHHOHAYYHBIE, COLIMATBHO-DKOHOMUYECKUE  H

3a1a4 pa3pabOTKH U BHEAPEHUSI HOBOM
HayKOEMKOH MTPOILYKIIHH

npodeccuoHaIbHbIE 3HAHUS sl PEIeHUs] HeCTaHAapTHBIX
3a7a4, B TOM 4YHCIE B HOBOM WJIM HE3HaKOMOW cpele W B
MEXIUCLUITIMHAPHOM KOHTEKCTE

OIIK-6 CriocobeH pa3pabaTbiBaTh
NPaKTHYECKUE PEKOMEHJAIUH IO
UCIIOJIb30BaHHIO KaueCTBEHHBIX U
KOJINUECTBEHHBIX PE3YJIbTaTOB HAY4HBIX
MCCIIeIOBAaHUHU, TIPOCKTHO-MHHOBAIIHOHHBIX
pa3paboToK, aHaI3a COOPAHHBIX TAHHBIX

OIIK-6.1 Criocoben OLICHUBATb aKTyaJbHOCTb
TUTAHUPYEMBIX HCCIEJOBAaHUI H pa3paboTOK B 0oONacTH
HayKOEMKHX TEXHOJIOTM M SKOHOMHKH WHHOBAIUN M HX
NPaKTHYECKYI0 3HAUUMOCTh

2. Iloka3are i OLleHUBAHUS KOMIIeTeHITHH

B pe3YIbTATC U3YUCHUA NUCHHUIIINHBI <(praBJ'ICHI/Ie HWHHOBAITUOHHBIM PAa3BUTHUCM KOMIIAHUW» o6yqafoumﬁc5{

JOJIKCH:

3HATb:




— METOJIOJNIOTHHU aHalln3a KeCcoB 10 aHaloruu ¢ pa3dbopom aBuanpoumiectpuii Shell
— METOJ/IOB MCCIICIOBAHUS PHIHKA U MMOTPEOUTENEH Ha paHHUX CTAAUSAX KU3HEHHOTO IMKJIA TPOAYKTa
WJIN TEXHOJIOTUHU U YCIOBUM IJIS «ITMBOTa» B Pa3BUTHH CTApPTAIIOB
—  wMozened W (opM AUBEpCH(HKAIMH TPOU3BOACTBA M €r0 OCOOCHHOCTEH Ha MPEANPHATHUIX
oboponHo-TIpoMbITieHHOTo KoMimiekca (OI1K)
- O0COOCHHOCTEH W pa3iIM4yMii HAIMOHAJBHBIX DPBIHKOB, OOYCIIOBIHMBAIOIINE HEOOXOAUMOCTh
pa3paboTKM aJIbTEPHATUBHBIX CTPATErUii MPOABUKEHHS HOBBIX MPOAYKTOB U TEXHOJIOTHI
—  0COOEHHOCTEH MHHOBAI[MOHHON BOCIIPUUMYMBOCTH M (DaKTOPbI KOHCEpPBATH3Ma ITOTEHIIMATBHBIX
norpeduTeneii HOBBIX MPOAYKTOB M TEXHOJNOTMH, W PHUCKH, OOYyCJIOBJIECHHbIE CYyObEKTUBHBIM
OTHOIIICHHEM K HHHOBAIHSM B OTPEICIICHHBIX PHIHOYHBIX CErMEHTaX
—  0COOCHHOCTEH MPUHATHSA PEIIEHHH 10 OpraHU3allMd HOBOTO MPOM3BOJCTBA C IPUBICUCHHEM
3apyOeKHBIX MAPTHEPOB U IIPU OPHEHTALUH Ha 3apyOeKHBIC PHIHKH, IOPUANICCKHE aCTIEKThI CO3JaHuUs
COBMECTHBIX MPEINPHUATHII 10 NPOU3BOACTBY HOBBIX INPOAYKTOB, OCHOBHBIC KOMIIOHEHTBHI OLIEHKU
HaJIe)KHOCTH MOTECHIMAIBHBIX OM3HEC-TIAPTHEPOB
—  NPUHIMIHAIBHBIX MPEUMYINECTBA CTPAaTErMU TOJyOOro OKeaHa B YCJIOBHAX TEXHOJOTMYECKOTO
JHUJIEPCTBa WHHOBALIMOHHO aKTHBHOTO TPEINPHUATHS M BO3MOXHOCTU CHMIKCHHSI PHCKOB TOSIBICHUS
AJIBTEPHATUBHBIX TEXHOJIOTHUECKUX PEIICHUH 3a CYEeT MEepeKIIOUueHHs Ha CBOOO/HBIE MEPCIEKTHBHBIC
HUIIH
—  NPUHLOUMNHAIBGHBIX COAEPKATENbHBIX OTIMYUM HayYHO-HCCIIENOBATEIbCKOW M aHAJIUTHYECKOI
JEATEIIFHOCTH OT HMHHOBAIIMOHHO-TEXHOJIOTUYECKOH ¥ TPEINPUHUMATEIILCKOH M TpeOOBaHUS K
COIMATIbHO-TMYHOCTHBIM KOMIIETCHIIUSIM HHUIIMATOPOB U JIMEPOB HHHOBALIMOHHBIX IPOEKTOB
- NPUHIAIOB W METOAOB (DMHAHCOBOTO IUTAHUPOBAaHUWS TPH  pa3padoOTKe CTpaTeruu
MPOMBIIICHHO-TEXHOJIOTUUECKOTO PA3BUTHS
— npoOJieM W PUCKOB MPOJBIDKEHUS paJIMKaIIbHBIX WHHOBALMI B MHHOBAIIHOHHO HEBOCIPUUMYUBOM
cpene, 0COOEHHOCTH KOHKYPEHTOCIOCOOHOCTH HOBBIX TEXHOJIOTMYECKHUX PEIICHUI
— PpOJH M 3HAYCHUS COIyTCTBYIOIINX WHHOBALUHA M COMPOBOXKIAFONINX TEXHOJIOTUYECKUX PEIICHHIH,
monens . SAncena TAMO, monenp peanu3aldyd HOBBIX TMPOAYKTOB M TEXHOJIOTMH Ha YCIOBHAX
KOHTAKTOB MOJTHOTO )KU3HEHHOTO IIHKJIa
—  pONH IOPUJAMYECKUX aCIEKTOB OM3HEeca W OCOOCHHOCTH TPUHSTHs OW3HEC-pelIeHuil B 001acTh
TEXHOJIOTUYECKOTO Pa3BUTHUS
— cTaauil pa3BUTHA WHHOBAIIMOHHO-TEXHOJIOTHYECKOTO MPOEKTa U OCHOBHBIE PHCKHM HA KXIOH U3
CTaJuid, MOJCITM U METOIbI TPUHATUS WHBECTUIIMOHHBIX PEIICHUH HA KaXIOW M3 cTamuil U (Gopmbl
MIPUBJICYEHNS UHBECTUIIMH B pa3BUTHE IPOEKTOB
—  CyOBEKTHBHBIX U OOBEKTHBHBIX (DAaKTOPOB BOZHHKHOBEHHS PEIyTAIlIOHHBIX PHCKOB B IpoIlecce
peanu3anuy HHHOBALMOHHBIX MPOEKTOB U METO/bl OIIEHKU MX BIIHMSHUS HAa YCHEX HOBBIX HPOIYKTOB U
TEXHOJIOTUI
— (aKTOpOB MEKOTPACIEBOTO BIUSHUSA Ha CTPATETHH TEXHOJIOTUYECKOTO Pa3BUTHS M MEXKOTPACIECBOM
KOHKYPCHIIMHM B pa3BUTHU Ou3Heca, (aKToppl HM3MEHEHUS IOBEICHUS MOTpeOHTeNedl Ha
(hOpMUPYIOIIUXCS PHIHKAX
— (opmyaBl ycriexa craprarna ¥ MeXaHu3M ee padoThl

yMeThb:



—  WACHTU(HUUIUPOBATH KIIOYEBBIC MOMEHTHI NPUHATHS PEIICHUH, BBISABIATH U aHAJIM3UPOBATH
QJITEPHATUBBI U UX PUCKU

—  QJIeKBaTHO BBIOMPaTh MHCTPYMEHTHI M MOJENM IPOAYKTOBOH aHAIUTHUKU IJIsi O0O0OCHOBAaHHS
OM3HEeC-MOJIeNel pa3BUTHsI CTapTana, B T.4. /U1 CBOCBPEMEHHOTO U aKTyaJbHOTO KITUBOTa»

- aJICKBATHO OLICHMBATh COLMAJBHO-JIMYHOCTHBIC KOMIICTCHIIMM WHHLUATOPOB M JIWJIEPOB
WHHOBALIMOHHBIX TIPOCKTOB C TOYKU 3PEHHS MX FOTOBHOCTH M CIIOCOOHOCTH K YCIICIIHOW pealn3aliuu
MHHOBAIIMOHHBIX IPOEKTOB ¥ 3aIlyCKy HOBOTO TEXHOJOIHYECKOro Ou3Heca

— aHAJIM3UPOBATH TEXHOJOTHYECKHE BOZMOKHOCTH M BBISBISATH AJIbTEPHATUBHBIC PHIHKH W HUILIH JJIS
HOBOM TEXHOJIOTMH, OLICHUBATH PUCKH OIIEPEIKAFOLIET0 HHHOBAIIMOHHO-TEXHOJIOIHYECKOTO Pa3BUTHUSI Ha
pPaHHUX PHIHOYHBIX CTAAMSAX U MPHUMEHSATH THIIOBBIC PELICHUS 110 UX CHIKCHUIO

—  BBUIBJIATH U MICHTHOUIMPOBATH (PaKTOPBI PUCKOB MPOJIBIKEHUSI HOBBIX NPOAYKTOB U TEXHOJOT Uil
Ha HOBEIC HalMOHAJIBEHBIE PBIHKH c y4eTOM KyJIBTYPHO-UCTOPHYECKOTO u
COIMAIIBHO-ZIEMOTpauuecKoro acrekToB

- BBISBIISAITh PHUCKM TAPTHEPCKUX OTHOUICHWH TPH CO3MAaHHM W Pa3BUTHH HAyKOEMKOTO
BBICOKOTEXHOJIOTHYHOTO ~ IIPOM3BOJCTBA,  OOYCIIOBICHHBIC  HEJOCTATOYHO  NPOPaOOTaHHBIMU
IOPHIMYECKUMH JTOKYMEHTaMu (y4penuTeIbHBIMU, JOTOBOPHBIMH, B OONAcTH WHTEIUICKTYaJIbHOM
COOCTBEHHOCTH U JIp.)

- BBISBJIATH CJIa0ble CTOPOHBI OPTaHU3YEMbIX COBMECTHBIX MPEANPHATAH ¥ TPUMEHSTH
OpraHU3alMOHHO-IIPABOBBIC MOIXO/BI K CHI)KCHUIO PUCKOB Pa3BUTHSI HOBOTO OM3HEca

—  HUISHTU(QUIHUPOBATH OOBEKTUBHBIC M CYOBEKTHBHBIC (DAaKTOPHI BOSHUKHOBEHUS PEITyTallMOHHBIX
PHCKOB U OLICHMBATh CHIIy UX BIHMSHUS Ha Pa3BUTHE MIPOCKTA

- UACHTH(OUIIMPOBATh OCOOCHHOCTH HMHHOBAIlMOHHOW BOCHPUUMYHMBOCTH, BBISBISTH H
HEeWTpaJIN30BaTh KIIOYEBBIE (DaKTOpPbl KOHCEpPBAaTH3Ma MOTEHIMAIBHBIX IOTpeOHUTENel HOBBIX
NPOIYKTOB ¥ TEXHOJIOTHI U TEM CaMbIM CHW)KaTh PUCKU HHHOBAIIMOHHBIX ITPOEKTOB

- UICHTUQUIMPOBATh CTaJUM PA3BUTUS HWHHOBAI[MOHHO-TEXHOJIOTMYECKOI0 MPOEKTa U
aHaJM3UPOBATh BO3MOXKHBIC aJIbTEPHATUBBI MIPUBJICUCHHUS WHBECTUIMH B Pa3BUTHE TEXHOJIOTHYECKUX
HPOEKTOB C YYETOM MX PHCKOB U CTOUMOCTH

— HaXOIWUTb JIOCTYITHBIC JICTAJbHBIC TEXHOJOIMYECKHE PEIICHHUS 10 CHU)KEHHIO PUCKOB 3aBUCHMOCTH
(uHAHCOBBIX pe3ynbraroB AestenpHocTH npeanpusatus OIIK oT roc3akasa v MOJUTHYECKUX PUCKOB

—  OIpPEAETATh U30BITOYHOCTh TEXHOJIIOTHUECKON MHHOBAIMOHHOCTH B HOBOM MPOIYKTE Kak (hakTopa,
NPEMATCTBYIOIIETO €ro NPOABWKEHHIO HA PBIHOK, a TaKkKe HAXOIUTh KOMIIPOMUCCHI MEKIy
YKOHOMHYECKHMHU M BHEOIKOHOMUUECKUMH (haKTOpaMH KOHKYPEHTOCIIOCOOHOCTH

— MPOBOJMTH CTPATETUUECKHUI aHAIN3 TPECHIOB B CMEXKHBIX OTPACISIX C BBISIBICHUEM PUCKOB BIUSHUS
IPYTHX OTpaciieil U CerMeHTOB (POPMHPYIOIIErocsi pplHKAa HAa TEXHOJIOTHYECKOE Pa3BUTHE PHIHKA U
npeJyiarath aJeKBaTHbIC PELICHHS JUTS YIPABICHUS STUMH PUCKAMH

- CTPOUTh (PMHAHCOBBIC MOJEIN NPOMBIIUICHHO-TEXHOJIOTUYECKOTO pa3BUTHS OW3Heca |
aHAJIN3UPOBATh UX PUCKH (POBOIUTH (PUHAHCOBOE CTPECC-TECTHPOBAHUE)

—  (opMHpOBaTh KOMIUIEKCHO MPOPa0OTaHHOE MPEIUIOKEHUE HOBOTO MPOJYKTa WIM TEXHOJOTHU C
Y4ETOM BCEX AaCIEKTOB €ro MPOW3BOACTBA, OOCIYKMBAHMS M IKCIUTyaTal[Md ¥ OPraHM30BBIBATH €r0
peanu3anuio Ha 6a3e MPOEKTOB YIIPABICHUS KIU3HEHHBIM LIUKIOM MPOIYKTOB HIIH TEXHOJIOTHI

- dopMynrpoBaTh KpUTEpUH Uil (OPMHPOBAaHHS ClaraeMbelx (opMynbl ycrexa crapramna |
UACHTH(OUIIMPOBATH PUCKHU

BJIAA€Th:



— 000CHOBaHUS PELICHNUI B yCIOBUSIX HEONPEAEICHHOCTH

- BBISIBJICHUS! KOH(UIMKTOB M TNPOTUBOPEUMII B TMpolecce NPOABIKEHHUS HECTaHIapTHBIX
TEXHOJIOTUYECKUX PELIEHUH W OLEHKU IOTEHIMAJIbHOIO YCUJIEHUS COINPOTHUBIIEHUS HHHOBALUAM
BCJIEAICTBHE HEAO0YUYETa POJIH TEXHOJIOTHUECKOTO KOHTEKCTA MPOJIBUTAEMOTO PEILICHUS

—  WICHTU(UKALUN CMEHBI TPEHJOB MOTPEOUTEIHCKOTO MOBEICHUS U MOHUTOPHHIA BO3SHUKHOBEHUS
AIBTEPHAaTUBHBIX TEXHOJIOTUH B CMEXHBIX OTpacisiX NESITEIbHOCTH sl BBIPAOOTKU a/IeKBaTHBIX
pelIeHni o0 CHIKEHUIO PUCKOB, 00YCIIOBICHHBIX JaHHBIMH (haKTOpaMH

- UCKIIIOYEHHS]  IOPUAMYECKMX  PHUCKOB B TPAaKTHKE  CO3JaHHA M Pa3BUTHUSA
MHHOBALIMOHHO-TEXHOJIOTMYECKOT0 On3Heca

—  HCHOJB30BaHUS MOP(OPIOTUYECKUX MaTpull, BenojbHOro aHanusa u ®CA as aHanM3a pUCKOB
OIIEPEKAIOIIEr0 HMHHOBAIIMOHHO-TEXHOJIOTHYECKOTO pa3BUTHS M OOOCHOBaHMS pELICHUWH MO ux
CHI)KEHHIO

— 000CHOBaHU PELICHUH 110 Pa3BUTHUIO CTapTarna ¢ y4eTOM BO3MOXHBIX PUCKOB

— TPUMEHEHUS TUIOBBIX OPraHHU3AIMOHHO-TIPABOBBIX MOAXOJ0B K CHIKEHHIO PHCKOB OpraHU3aluu
HOBOTO TIPOM3BOJCTBA Ha 0a3e COBMECTHOTO MPEANPUATHS, MPOBEACHUS KOMIUICKCHOW OLEHKH
HaJIEKHOCTHU NOTEHIHATBHBIX OM3HEC-TTAPTHEPOB

- nposenenuss CusDev, UX/Ul u npyrux HHCTPYMEHTOB, M METOJIOB OIIGHKH aJIeKBaTHOCTHU
MPOAYKTOBOTO NPEAJIOKCHUS OXHIAHUAM U TpeOOBaHUSAM MOTpeOUTEeNeld AN CHUKCHHS DPHUCKOB
[IpOBaJia UHHOBAL[MOHHBIX IIPOEKTOB

— CHW)XEHHA PEMYyTalMOHHBIX PUCKOB B POLECCE NHHOBALIMOHHON NEATENBHOCTH

— CHIDKCHHUS PUCKOB OIIMOOK MMO3HMIMOHUPOBAHUS 1 MPOABHKEHUS HOBBIX MPOAYKTOB U TEXHOJIOTHIA

—  CHIDKCHHMS PHUCKOB IMPUHATHUS OIIMOOYHBIX PEIICHUH MO MOAJEP)KKE CTApTaroB WIM HHULUALUH
COOCTBEHHBIX CTapTAINoOB

- TUMU3ALUH  KYJIBTYPHO-MCTOPUYECKOTO KOHTEKCTa M BBIABJICHHS OCOOCHHOCTEH IOBEICHUS
norpebureneil Ha JPYruxX HAIMOHAJIBHBIX PBIHKAX JUISl CHMIKCHUS PHCKOB IPOIBMKEHUS HOBBIX
MPOAYKTOB U TEXHOJIOTUI

- YIpaBICHUS pPUCKaMH, OOYCIOBIEHHBIMH CyOBEKTHBHBIMU (haKTOpaMH KOHCEpBaTH3Ma
(«COTIPOTUBIICHUS] HHHOBALIASM ).

- yIpaBJI€HUs (rHAHCOBBIMU puCcKaMu npu peanuzanum CTpaTeruu
MPOMBIIIICHHO-TEXHOJIOTHYECKOTO Pa3BUTHS OM3HECa;

- (GbopMUpPOBaHUS WHBECTUIIMOHHOM CTpPaTernu TEXHOJIOTMYECKOTO Pa3BUTUS HMHHOBAIIMOHHOTO
OusHeca 1Mo cTagusiM KU3HEHHOTO IMKJIA IPOEKTa ¢ yUYEeTOM PUMCKOB KaK BHYTPH CTaJluH, TaK U IO BCEM
CTausAM >KU3HEHHOTO 1MKJIa

- ¢dopmupoBaHusl cTpareruii auBepcuUKanuM (B T.4. KOHBEPCHM) 3a CYET HCIOJIb30BaHUS
BO3MOYKHOCTEH OpraHU3aluy MPOAYKIMK O0IIerpaXk1aHCKOro HasHaueHus Ha npennpustusax OIIK kak
WHCTPYMEHTA YIIPABIECHHS PUCKAMHU TEXHOJIOTMYECKOTO Pa3BUTUS KOMITAHUN

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BONPOCOB, 3aJaHHI1, TeM JJIsl IOATOTOBKHU K TeKylIeMY KOHTPOJII0

[Tpumep ananm3a Keiica v BOIIPOCH K HEMY JUIS TEKYIIETO KOHPOJIS:
OO01e MeToANYeCKne PEKOMEH IAINH

Keiic «O0opBaHHbBIN cUrHAM), 0€3yCIIOBHO, HHTEPECEH TEM, KTO Pa3BUBACT MHHOBAILIMOHHBIC ITPOEKTHI
B o0mactu MHGOPMAIMOHHBIX TEXHOJOTMH WM MpenojaeT aucHuIninHy «TexHomormueckoe
MPEOIPUHUMATEIECTBO»  CTyAGHTaM O00pa3oBaTeNbHBIX NporpaMM B cdepe HUHPOPMATHKH,
MPOrpaMMHON HWHXKEHEPUM ¥ KOMIBIOTEpPHBIX HayK. OcHoBHasi npobnema IT-unmyctpum — ee
«HECaMOCTOSITENILHOCTEY), 3aBUCHMOCTH OT cQepbl NPWIOKEHHS NPOLYKTOB: O Kakux Obl
MH(QOPMALMOHHBIX TEXHOJOTHAX HM IIUIA Pedb, HEIOydeT (DaKTOPOB, ONPEAENAIOUIMX COCTOSHHE U
TpeHIIbl cepbl MX MPHUIOKEHUS, PaHO WJIM MO3AHO NpuBeneT O6usHec K mposaiy. Ho tunuunas Oena
«aUTHIIHUKOBY» B TOM, YTO, (JOPMHUPYS CTPATEIUU CBOETO Pa3BUTHUS, IMEHHO OTpPACIIEBbIE aCTIEKThl OHU
Yamie BCEro BBITYCKAIOT M3 BHUAY WIH CYOBEKTHMBHO M OIHOOOKO OLIGHWBAIOT CKJIAJbIBAIOLIYIOCS
cutyanuto. B atom cmbicine kelic «OOOpBaHHBIN CHTHAI» OIUCHIBAET THIIOBYIO CHUTYAlMIO H
JEMOHCTPUPYET CTEPEOTUIINYECKOE TOBEACHUE «AWTHUIIHUKOB», MOTEPSBIIMX CBA3b CO CMEKHBIMH
o0nacTAMH AEATEIFHOCTH U HEaJAEKBAaTHO OLIEHUBAIOLINX KOHKYPEHTHBIE CHIIBI.

ITosToMy Kkeiic MOXeT OBITh MHCHONB30BaH KaK WUIIOCTPALMsl HEOOXOAMMOCTH HOCTOSHHOTO
CTpaTeru4eCcKOro MOHUTOPUHTA BCEX 5 ABIKYIIUX cuil KoHKypeHuun M. Iloprepa (puc. 1), ocobenHo
B OTHOUICHUM TIOSBJICHUS HOBBIX KOHKYPEHTOB M CyOCTUTYTOB (TOBapOB M YCIYT, 3aMEINAIOIINX
MPOAYKIUIO U YCIYTH, IPOABUTaeMbIE CTAPTAIIOM Ha PBIHKE), @ TAK)KE B YACTH aHAJIN3A CHIIbI JaBJICHUS
MOKyTIaTesIel M phIHKa KOHEYHOTO NOTPeOIeHus..

Pucynox 1. Mogens 5 koukypenTHbIX ciit M. [loprepa (3amonHsieTcst o JaHHBIM Kelica)



MOHO IpPEIJIOKUTh CTYyAEHTaM IO MarepuanaMm Kehca ONPENEIUTh KOHKPETHBIA COCTAaB KOMIIAHUM,
00pa3yonMX JABIKYIINE CUIIBI PhIHKA B IIEPHUO]] €r0 CTAHOBJICHUS, a 3aTeM, IIEPEXO/Is K CIeIyIoueMy
BPEMEHHOMY OTpE3KY, pelaKTHpPOBaTh MOAENb, IMOKa3bIBas, KaK MEHsIaCh pacCTAaHOBKA CHJI Ha II0JIe
KOHKYPEHIIUH, CBSI3bIBasi 9TH U3MEHEHHS C CUTyalueil Bo BHemHer cpexae. [Ipu aToM 1ienecoodpaszHo
BpPEMCHHBIE OTPE3KH BBIOMpATh UCXO/S U3 0003HAYCHHBIX B Keiice Touek Ondypkanuu (pa3BUIIOK), TO
€CThb B MTOTE CTYICHTHI 3aIlOJHIIOT 5 MOJIENIeH phIHKa M OTBEYaroT Ha Borpoc: «Ilouemy m3mMeHMIach
pacctanoBKa cwi1? Uto cTano maBHBIM (paKTOpOM H3MEHEHHUH?». J{JIst OTBETa Ha 3TOT BONIPOC CTY/IEHTHI
JOJDKHBI XOpPOILIO TOHUMAaTh OOIMIMH KOHTEKCT (COIMaIbHO-dKOHOMHYECKHH ()OH), Ha KOTOPOM
pa3BopaunBaroTcsi coobIThs. [103TOMY B KadecTBe HACTPOWKHU, MM BBEACHUS, B CUTYAIHIO HEOOXOIMMO
JaTh 3a/laHUe CTYJACHTAM HaWTH WHQPOPMAIMIO W ONHUCATh COCTOSHHE JKOHOMHUKHA M OOIIECTBa B
TEUCHHE TEpPUOoJa Pa3BOPAaYMBAHUS COOBITHHA. [lJIi 3TOr0 MMEET CMBICI OIPAaHMYMTHCS ONHCAHHEM
TaKUX acleKTOB MaKPOIKOHOMHYECKOW CPeJibl, KaK:

- comMaibHO-IeMorpaduueckasl CHUTyanus (3aHATOCTb, paclojaraéMble JOXOAbI  HACEJIEHHS,
COIMaJibHAsl aKTUBHOCTH, JOMUHHPYIOIIAs KyJabTypa M Moja, npeoOnagaroniye OOUIeCTBEHHBIC H
JMYHbIE IEHHOCTH, UHHOBAIIMOHHAs BOCTIPUMMYHUBOCTD HACEJIEHUS U JIp.);

- HAyYHO-TEXHUYECKUE W TEXHOJOTW4eckne (akropbl (0a30BBI YpOBEHb pa3BUTHSI TEXHOJOTHH,
Ba)KHEHIINE HAYYHO-TEXHOJIOTHUECKUE OTKPBITHA M MPOPBIBBI B TEUEHHE aHAIM3UPYEMOTO IMEpHOIa,
TEXHOJIOTUYECKUE TPSH B H JP.);

- DKOHOMMYECKasl CUTyalus M €€ AMHAMHMKA (MHIUKATOPhl COCTOSHUS SKOHOMHUKH M HUX TUHAMUKA,
YPOBEHb W XapakTep TOCPETYIMpOBaHUS OM3HECA, HAJOTH, BHEIIHSSI TOPTOBIS W MEXKIyHApOIHBIC
9KOHOMHUYECKHE CBSI3H, BOSHUKHOBEHHE M Pa3BUTHE SKOHOMUYECKHX MHCTUTYTOB H JIp.);

- TOJHUTUYECKHE COOBITHS KaKk BO BHEIIHEH IOMUTHKE, TaK M B OTHOIIEHHMHM BHYTPEHHErO
peryimpoBaHus (B T.4. TOCYAapCTBEHHBIC CTPATEIHU M POTPAMMBI Pa3BUTH).

[To ycMmoTpeHHIO TIperioaBaTelisi MepeueHb acleKTOB BHEIIHEH Cpe/bl, YYUTHIBAGMBIX B IIPOLECCE
aHaJM3a Keiica, MOXKeT ObITh KaK paclIMpeH, TaK U COKpAILEH.

MOHO pacipeneiIuTh 3aaHusl M0 CaMOCTOSATEIbHOMY HMOMCKY MH(OPMAaIM{ O BHEIIHEM KOHTEKCTE
Keiica MeXITy HECKOJbKUMH CTYICHTAMH IO Pa3IMYHBIM acleKTaM W/WIM MO0 BPEMEHHBIM OTpEe3KaM
Keiica, OrpaHMYEHHBIM MEPHOJaMU MPUHATHS KPUTHUECKU BaXKHBIX pelieHui (pa3Buikamu). I1pu atom
TEKC Keica menecooOpa3sHo MpPeAOCTaBHTh CTYIEHTaM 3apaHee C TeM, 4TOObl OHHU BBIOMpAH
peneBaHTHbIE aHATTM3UPYEMOil TpobIeMaTKe XapaKTepUCTUKN BHELTHEH Cpe/bl.

Jns Gonee crapmieil kareropun oOydaeMbIX O3Tall BBEICHHMS B CHTYAIlMI0 MOXKHO IIPOBECTH B
ayIMTOPUH, TIpe/yIarasi yyacCTHUKaM aHajIu3a Keiica onmucarh TMHAMUKY KOHTEKCTA IO TOH ke CXeMe.

BBoaHbIe TaHHBIE 0 MaKpOIKOHOMHYECKOM KOHTEKCTE Keica IienecooOpa3sHo (DUKCHPOBATh Ha CXeMe
(puc. 2).

Kaxnomy U3 meproJoB B CBOIO OYepe/ib CTaBUTCS B COOTBETCTBUE KOHKYPEHTHBIH aHAJIN3 Ha OCHOBE
mozaenu M. Iloprepa, ¢ OIHON CTOPOHBI, U IPUHUMAEMBIE PELLIEHUS HA Pa3BUWIKaX, C APYTrOd CTOPOHBI.
CormocraBieHue UHAMUKA YCJIOBHH BHEIIHEH Cpeapl M COOTHOIICHWS KOHKYPEHTHBIX CHJI C
NPUHUMAEMbIMH DPELICHUSIMH B PETPOCIEKTHBE IO3BOJSCT OOHAPYKUTh HEYYTEHHbIE (DAKTOPHI,
BIIMSIIONINE Ha CTPATETHUYECKUI BEIOOP M HA X OCHOBE BBISIBUTH O0BbEKTUBHO-CYOBEKTHBHBIC IPUYHNHBI
MpeanpuHATHIX cTeiikxonaepamu VidiMAX HeyIadHbIX MIaroB M0 YIPaBIeHUIO OU3HECOM.

Janee cTyaeHTaM IpeanaraeTrcs pa3padoTaTh CHCTEMbI MOJJAEPKKH TPHHATHS CTPATErHMYeCKHX
pemieHnit B Bue HaOOpa METOAOB U MHCTPYMEHTOB, UCIIONB3YSl KOTOPbIE MEHEKMEHT KOMITAHHH MOT
Obl HaiiTh japyrue, O6osee 3PPEKTUBHBIC MOIXOJBl U PA3BEPHYTh TPACKTOPHIO PA3BUTHS COOBITHIA B
APYTYIO CTOPOHY.

B menom, keiic «OOOpBaHHBI CHIHad» OYEHb YETKO IIOKa3blBAaeT, KaK W3MEHEHHE OallaHca
KOHKYPEHTHBIX CHJI ¥ TEXHOJIOTHYECKHE CIBUTH BIIUSIOT HA KOMMEPUYECKHE PE3y/IbTaThl ACATEIbHOCTH:
- MI3MeHeHne npeanouTeHnii Ha ppIHKE KOHEUHOTO MOoTpeOiieHus (IOBbIIIeHHEe TPpeOOBaHHH K Ka4eCTBY
KOHTEHTA MPH CHIKEHUH 10 ) CTOMMOCTH yCIIyT);

- CJ'II/ISIHI/IH, MOMIOLICHUA U YXOA C PbIHKA IIPAMBIX IAPTHCPOB — PCTrUOHAJIBHBIX HpOBaﬁﬂepOB;

- I/IFHOpI/IpOBaHI/Ie APyrux 6H3HeC—M0).'LCJ'IeI>i, HCOOOLCHKA MPCUMYIICCTB MOJICIN «OeCIUIaTHBIM KOHTCHT
— A0XObI OT PCKIIAMBbI»;

- Henoonenka 3HaueHMs TEXHOJIOTHUECKUX (aKTOPOB (pa3BUTHE OCCIPOBOJHBIX TEXHOJIOTHI CBS3H);

- HemocrarouHoe BHMMaHHE K TMOSBJICHHIO HOBBIX KOHKYPEHTOB C HOBBIMH TEXHOJIOTHSIMH U
OM3HEC-MOIEIIMU.

PI/ICYHOK 2. I[I/IHaMI/IKa MaKpO3KOHOMHYCCKOT'O KOHTCKCTA PA3BUTHUA CUTyallUN
(3aHOJ’IH$IeTC$I Ha OCHOBC I/IH(I)OpMaLII/IOHHOFO HOI/ICKa)



OTH W3MEHEHHs [OJDKHBI, C OJHOW CTOPOHBI, (HUKCUPOBATHCA CHCTEMOW CTPATETHYECKOTO
MOHHUTOPHUHTA B KOMITAaHUH, & C IPYTOi CTOPOHBI, 00yCIOBIUBAaTh U3MEHEHUSI KOHKYPEHTHBIX CTPaTEeTHi
n OW3Hec-pOIleCCOB BHYTPH caMOW KoMMaHWH. MrHOpupoBaHHWE CHUTHAJIOB BHEIIHEH Cpelbl,
OTCYTCTBME WM OMNO3JAaHHE CO CMEHOW cTparermu Ou3Heca — OJHA W3 THUIOBBIX OLIMOOK OBICTPO
Pa3BUBAIOLIMXCS HOBBIX TEXHOJOTMYECKUX KOMITaHUI.

Bomnpock!l 1 UTOroBBIE 3a7aHus 110 KEUCY

[Mocne obcykaeHusi MOJIeI 5 KOHKYPEHTHBIX CHJI B KauecTBE 3a/IaHUsl B MPOIIECCE aHalu3a Keiica
«OO6opBaHHBII CUTHAI MIPENOJaBaTellb MOXKET MPEIJIOKUTH CTYIEHTaM [OAyMaTh HaJl HHCTPYMEHTaMH
CTPATern4eckoro MOHUTOPUHTA, KOTOpPbIE MO3BOJIMIM Obl CHH3UTH PUCKH, C KOTOPBIMH CTOJIKHYJIACh
komnanust VidiMAX. CtyneHTamM MOXKXHO NPEASIORKHUTH OTBETUTH Ha CIIEAYIOIINE BOIIPOCHI:

- Kakue daktopsl HEOOXOIMMO KOHTPOJIMPOBATH M AaHATU3UPOBATh Ui aHajdu3a JAWHAMHUKHU
KOHKYPEHTHBIX CHJI?

- Kakue Monenu no3BoJsIOT IPOCIENUTH BIMSHUE U3MEHEHUS PACCTaHOBKU CUJI KOHKYPEHIIMU Ha
ouznec?

- C moMoIpI0 KakuX aHAJIMTUYECKUX METOAOB M TOKa3aTelell MOKHO oOecreyrMBaTh MOHHTOPHHT
BHEIIHEH cpefbl?

- Kro, xak u xorga omkeH NpoBOAUTH aHATU3?

- Ha xakue curHasbl, BbISBICHHBIE B IIPOIECCE CTPATEIHMYEeCKOTO MOHHUTOPHHIA, HEOOXOIUMO
pearupoBarhb B NIEPBYIO Ouepes?

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBeACeHHUA IIPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

. @axTops! aHanu3a o merogoioruu SHELL u ux cyts

. TumoBble prcKH U TPOOIEMHBIE CUTYALUH 110 CTAUSIM KU3HEHHOTO IMKJIa KOMIAHUU
. IlpaBuna uaeHTUGUKAIIMHA Pa3BUIOK TIPH aHATTN3E KEHCOB

. Buemnune (akTops! puCcKOB HHHOBALIMOHHOTO Pa3BUTUS KOMIAHUU

. CTraguy MHHOBAIIMOHHOTO Pa3BUTHs KOMITAHUH U UX XapaKTEPUCTUKH
. Kuznennslit uukn opranuzanuu no Y. Aguzecy

1

2

3

4

5. BHyTpennue (pakTopbl pUCKOB HHHOBALIMOHHOTO PA3BUTHS KOMIIAHUHU

6

7

8. ColnpoBoKI€HNE IIPOEKTOB U NIPUHATUE PELIEHUH 110 YIIPABICHUIO UMHU.

9. IIpoexThl Ha NPEANPUATUIX KaK KOMIIOHEHTHI IIPOrpaMM HayYHO-TEXHUYECKOIO0 U MHHOBALIMOHHOI'O

pa3BUTH
10. UudopmanronHast moaaep kka MpOeKTHOTO YIIPABICHUS

Kputepun onennBanus
- omerka «ommmuHo  (10)»  BeICTaBHsieTCST  CTYAEHTY,  IIOKa3aBLIEMYy  BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, IIyOOKHE 3HAHUS y4eOHOH MPOrpaMMbl JUCLUIUIMHBI M YMEHHE YBEPEHHO
MPUMEHSThH UX Ha MPAKTHKE MPH PEILICHUH KOHKPETHBIX 3a]1a4, CBOOOIHOE U MPAaBUIILHOE 00OCHOBAHHE
NPUHATHIX PELICHUI
- omeHka  «omimuHO  (9)»  BBICTABISIETCS  CTYACHTY, IIOKa3aBIIEMY  BCECTOPOHHHE,
CHCTEMaTU3UPOBaHHBIC, INTyOOKHE 3HaHUS Y4eOHOW MPOTrpaMMbl TUCLUILIMHBI 1 YMEHUE IPUMEHSTD UX
Ha IMPAKTHKE NPU PEIICHUH KOHKPETHBIX 3a]ad, CBOOOIHOE M MpPaBWIbHOE 00OCHOBaHME MPHHATHIX
peleHui
- OleHKa  «oTau4yHO  (8)»  BBICTaBIsETCA  CTYAEHTY,  IIOKa3aBIIEMYy  BCECTOPOHHHE
CHUCTEMaTU3UPOBaHHBIC, INTyOOKHE 3HaHUS Y4eOHOW MPOTrpaMMbl TUCLHUILIMHBI 1 YMEHUE IPUMEHSTD UX
Ha [IPAaKTUKE NPU PEIICHUN KOHKPETHBIX 3aJ1a4, ¥ MPaBUIbHOE 000CHOBAHNE NPUHSTHIX PEIICHUI
- OLIEHKa «xopoiuo (7)» BBICTABISETCS CTYACHTY, €CIM OH TBEpAO 3HAET Marepuai, TPaMOTHO H MO
CYLIECTBY U3J1araer ero, yMeer NPUMEHATh [10JyUYCHHbIC 3HAHUS Ha [IPAKTUKE, HO JIOILyCKAeT B OTBETE
WIH B PELICHUH 3a]ad HEKOTOPbIE HETOYHOCTH;
- OIIEHKa «XOpoIlIo (6)» BBICTABISAETCS CTYIEHTY, €CJIM OH 3HAET MaTepHall, TPaMOTHO U IO CYIIECTBY
U3JIaraeT ero, yMeeT HPUMEHSTh MOJy4YeHHbIE 3HAHUS Ha MPAaKTHKE, HO JIOMYCKaeT B OTBETE WJIHU B
pelIeHNH 3a/1au HEKOTOPble HETOUHOCTH;
- OLIEHKa «XopowIo (5)» BBICTABISETCS CTYACHTY, €CIIM OH 3HAET Marepuaj, U Mo CyLIECTBY H3jaraetr
€ro, yMeeT IPUMEHATh I0JyUYeHHbIC 3HAHUS Ha IIPAKTUKE, HO JOIYCKAET B OTBETE€ WU B PEIICHUU
3a[a4 HEKOTOPbIE HETOUHOCTH;



- OIIEHKa «Y/IOBJIETBOPUTENHHO (4)» BBICTABISAECTCA CTYAEHTY, IIOKa3aBIIeMy (hparMeHTapHBbIH,
pPa3po3HEHHBI XapakTep 3HAHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYITHPOBKH 0a30BbIX MOHSITHIA,
HapyllIeHHUs JOrMYECKON M0CIeJ0BaTebHOCTU B U3JI0KEHUU [IPOrPaMMHOI0 MaTepuala, HO IIpU 3TOM
OH BJIJCET OCHOBHBIMU pa3lelaMd Yy4eOHOHM NporpaMMbl, HEOOXOOMMBIMH JJsl AalbHEHIIETo
00yueHHs 1 MOXET NIPUMEHSTh NOJIyUYeHHbIE 3HAHUS 110 00pa3ily B CTAaHJAPTHOM CUTYaIUH;

- OLCHKAa «YyIOBIECTBOPUTENHHO (3)» BBICTABISETCS CTYICHTY, MOKa3aBIIEeMy (parMeHTapHBIH,
pa3pO3HEHHBII XapakTep 3HAHUH, HEIOCTATOYHO IpPaBUIbHBIE (OPMYIUPOBKH 0a30BBIX MOHSITHI,
HapylLIeHHs JJOTUYECKOW MOCIIEA0BATENBHOCTH B U3JI0KEHHH ITPOrPaMMHOIO MaTepHaia, HO MpPU 3TOM
OH BJajeeT (parMEeHTapHO OCHOBHBIMH pa3[elaMH Y4eOHOW NporpamMMbl, HEOOXOIUMBIMH UL
nanpHeimero o0y4eHHs M MOXET NPUMEHSTh MOJy4YeHHbIE 3HAaHUS MO o0pas3ly B CTaHAApTHOU
CUTYyalluy;

- OILIEHKAa «HEYIOBJIETBOPUTEIHHO (2)» BBICTABISETCS CTYAEHTY, KOTOPBHIH HE 3HaeT Oouiblleil yacTu
OCHOBHOTO COZCP)KaHUSl Y4eOHOW NpOrpaMMbl JUCHMIUIMHBI, JOMYyCKaeT TIpyOble OIIMOKH B
(bopMyIHPOBKaX OCHOBHBIX MOHATHH AUCIUITIMHBI M HE YMEET UCIOIb30BaTh OTYYECHHBIC 3HAHUS MIPU
PEIIEHUH TUTIOBBIX MPAKTUYECKUX 3a1a4

- OLICHKA «HEYHOBJIETBOPUTENHHO (1)» BBICTABISETCS CTYACHTY, KOTOPBIM HE 3HAeT (OPMYIUPOBOK
OCHOBHBIX NOHATHI AUCLUIUINHBL.

5. MeTonuyeckne MaTepuaJbl, onpeaesione NpoueIypbl OlleHMBAHUS 3HAHUIN, YMEeHNH, HABBIKOB H
(W) onbITA AESATEJILHOCTH

JuddepeHmpoBaHHBIN 3a4eT BKIIOYAET CIIEIUAILHOTO OMPOca, MPOBOJUMOrO B ycTHOU (opme. [pu
npoBeJeHNN 3auéra oOydaromemycs mnpexpocrasiusercss 30 MHHYT Ha moArotoBky. Ompoc
o0yuarorierocs 1o OuiIeTy Ha 3a4€Te He JIOJDKCH MPEBBIIIATh IBYX aCTPOHOMHYECKHX 4acOB.



