degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPKAEHO
IlepBbI1ii NpopexkTOp

E.B. AHoxoBa

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

10 JUCHHUILIMHE: OpraHu3aliMOHHBIN ANW3aiiH U cTpaTerust GUpMbI
110 HANPABJICHUIO: Hayko€MKne TEXHOJIOTUY U S3KOHOMHKA HHHOBAIUI
Npo(puIb NOATOTOBKH: BeHnuypHbIC HHBECTULIMM U TEXHOJIOTHYECKOE NPEATIPUHUMATEIIECTBO

®usrex-mkoia Pannorexuuku n Kommneiorepasix TexHonoruii
Kadeapa ynpaBlIeHHs TEXHOJIOTHUECKUMH POESKTaMH

Kypc: 1
KBaJIMpUKALS: MarucTp

Cemectp, GopMBI IPOMEXKYTOUHOH arTecTauuu: 2 (BeceHHUN) - nddepeHunpoBaHHblil 3a4eT

AynutopHbIX 4acoB: 20 Bcero, B TOM YHCIIE:
nexuuu: 10 gac.
cemuHapsl: 10 gac.
nabopatopusle 3ansaTus: 0 gac.

CamocrostensHas padora: 115 yac.

Bcero gacos: 135, Bcero 3au. en.: 3

[Iporpammy cocraBui: E.A. KakaeBa, kaH[l. 5KOH. HayK

[Iporpamma obcyxneHa Ha 3acefjanny Kadeapsl yrpaslieHus TexHomornaeckumu npoekramu 01.04.2023



AHHOTANMA

JlanHas [QucHUIUIMHA OObeAuHseT B cebe COBpeMEHHble M Hamboyiee 4YacTo NpHUMEHsonmecs (Kak B
cTapramax, Tak U B JIeHCTBYIOIINX OW3HECax) MpUEMBbl W MPAKTUKH YIPABICHHUS MPOLECCOM CO3MaHUS U
BBIBOJIa HAa PBIHOK HOBOTO TEXHOJIOTHYECKOr0 HpoAykTa. OTINYMTENbHON 4epTOoH MUCLUIUIUHBI SBIISETCS
MpeICTaBICHHE Tpolecca pa3padoTKU NPOAYKTa KaK OJHOBPEMEHHOTO M UTEPALIMOHHOTO ABMXKEHUS IO TPEM
napajjieIbHbIM IUKIaM: HUKITY pa3paboTKu, IUKITY (GOPMUPOBAHUS KINEHTCKON 0a3bl, IIMKIY BHICTPAMBAHHS
ousHec-monenu u (uHaHcoBoil mozenu. [lapamuienbHoe NBUXKEHUE, UTEPALlUM U TIEPEXOABI Yepe3 LeJIeBbIe
«KOHTPOJIbHBIE» TOYKH/METPUKH OOECIEUNBAIOT «CHHXPOHU3AIMIO» I0JIb30BATEIbCKON, TEXHUYECKOW H
OusHec-4acTell B MPOLYKTE, I[O3BOJIAIOT HM30€XaTh CUTyallMd CO3JaHHUS MAJONPUBIIEKATEIHOTO MU
HeyCIemHoro npoxykra. OtraenbHOe BHUMAaHHE NPU M3yYCHWH IUCHUIUIMHBI yAelsercs OanaHCcy MexIy
Npe/ICTaBICHUEM OOIIEei KapTHHBI Pa3BUTHS TEXHOJIOTHH, PBIHKOB, OPTaHM3alMil Ha 3TUX PBIHKAX W T.J. U
NPAaKTHYECKUMH TpHeMaM HACHTU(UKAIMU TEePCHEKTUBHOIO PHIHKA/TPEHAA/pelIeHus W CO3JaHus
COOTBETCTBYIOLIIETO HOBOTO MpoAyKTa. JMCHMIUIMHA OTIAMYAETCSl MPAaKTUYECKOH HanpaBiICHHOCTHIO,
IPUMEHEHHEM  METOAMK  «OOydeHHs  JCHCTBHEMY, MOZICIUPOBAaHUEM  JMHAMHKH  paboThI
«MPOAAKT-MEHEDKEpa», TMOTPY)KEHHEM YYaCTHHKOB B pealud [polecca I[OMCKa UAEH HPOAYKTa,
MOATBEPKICHUS MIPUHATHS NPOLYKTA LIEJIEBON ayAUTOPHUEH, B3aMMOJACHCTBHS C MOJIb30BATEISIMHU, TIOATOTOBKH
OBICTPHIX MPOTOTHUIOB W T.J. B ocHOBY kypca monoxeHsl «ruOkue» (agile/lean) moaxomel k pa3paboTke
MpoAyKTa, Merojoioruu jau3aH-mbiiuieHust  (design  thinking), «pa3BuTus KiIueHTOB» (customer
development), TPU3 u T.11.

1. leau u 3apauun

eap AUCUMNIIMHBI

Henp pucummiauabl «OpraHu3alMoOHHBIA JAW3aliH W cTparerus ¢GupMb» — (HOpMHUpPOBaHHE Y
cilyllaTesel KOMIUIEKCAa TEOPETHYECKUX 3HAHMM M IPAKTUUYECKUX HABBIKOB I10 MCIIOJIb30BaHMIO
WHCTPYMEHTApHsI CTPATErMYECKOTO YIPABIEHUS B MHHOBAIIMOHHO-aKTHBHBIX KOMITAHUSAX, B TOM YHUCIIE
nipu manupoBannu HUOKP, opueHTHpOBaHHBIX Ha cO3MaHNE KOHKYPEHTHOTO MPEUMYIIECTRA.

3agaum AU COMIIHHBI
- (hopMHpOBaHKE TOHUMAHUS COBPEMEHHBIX MTOJX010B K (HOPMHUPOBAHMIO OPTaHU3ALMOHHOTO AU3aliHa;
- OTIpEIeNICHNE KIIIOUEBBIX TPEHI0B Pa3BUTHA U IPOOIEMHBIX 00JacTel CTPaTern4eckoro yupaBleHHs;

- pa3BUTHE YMEHHH 1O (OPMUPOBAHUIO OCHOBHBIX MOJCICH M METOJOB OOECHEeYCHUs
KOHKYPEHTOCIIOCOOHOCTH OM3HECa;

- BBIpa6OTKa NMOHUMAaHUS CYTU KOHKYPCHTHBIX MMPCUMYIIICCTB OusHeca.

2. Ilepeyens opMupyeMbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPAaBJICHO Ha (bOpMI/IpOBaHI/Ie ClIeayronux KOMHGTGHL[I/Iﬁi

Kon 1 HanMeHOBaHNE KOMITETEHIIUT MHaukaTopsl JOCTHKEHUS KOMIIETEHIIUN
YK-1.3 Pa3pabarsiBaeT CTpaTeruo JOCTHKEHUS
YK-1 Crioco6GeH oCyecTBISATh KpUTHUECKUN — |[TOCTaBIEHHOHW IENIM  Kak IOCJIEA0BaTeIbHOCTh IIaroB,
aHaJM3 MPOOIEMHBIX CUTYyalluii Ha OCHOBE NpEeNBUIA PE3YIbTaT KakIOr0 W3 HUX W OLIEHHWBAs HX
CHUCTEMHOTO TIOAX0/1a, BhIpadaThIBaTh BIMSIHUE  Ha  BHEIIHEE  OKPYKEHHE  IUIAHUPYEMOM
CTPATETruIo0 NECHCTBUN JEATENIBHOCTH W Ha B3aMMOOTHOLIEHHWS YYaCTHUKOB 3TOH
JeSITeIbHOCTU

VYK-2.1 ®opmynupyet B pamkax 0003HaYCHHOU MPOOIEMBI,
Lenb, 3aJaud, AakTyaJlbHOCTb, 3HAYUMOCTb (HAayuyHYIO,
MPaKTUYECKYI0, METOANYECKYIO U UHYIO B 3aBUCUMOCTH OT
TUIIA TPOEKTa), OXUIAEMbIE pe3yJbTaTbl U BO3MOYKHBIE
cdepbl UX IPUMEHEHUS

YK-2 CriocoGeH ynpaBisaTh IPOEKTOM Ha BCEX
JTanax ero >KU3HEHHOTO IUKJIa




OIIK-2 CriocobeH ¢hopMyIupoBarh 3aa4u
pa3paboTKK M BHEIPEHUS HOBOI HAyKOEMKOW

OIIK-2.4 [ToHnMaeT MeXIUCIUILTUHAPHBIC CBSI3U B 00JacTh
HAyKOEMKHX TEXHOJIOTMH © SKOHOMHUKM WHHOBAaUUH U

HPOIYKLUH U 000CHOBBIBATh METO/BI UX CIOCOOGH MX  NPUMEHATh IPU  pEIIeHHH  3a1a4
peleHus npo¢ecCHOHANBHON eI TeNbHOCTH

OIIK-3.2 CmocobGeH  caMOCTOATENBbHO  MPHOOpETarh,
OIIK-3 CriocobeH caMOCTOATENbHO MONTyYaTh | pa3BUBATh u MIPUMEHSTh MaTeMaTU4YEeCKHUE,
HOBbIE 3HaHMs, YMEHUs U HABBIKU JUIS PELIEHUs |€CTeCTBEHHOHAYYHBIE, COLIMATBHO-DKOHOMUYECKUE  H

3a1a4 pa3pabOTKH U BHEAPEHUSI HOBOM
HayKOEMKOH MTPOLYyKIIHH

npodeccuoHabHbIe 3HAHUS /sl PEIeHUs] HeCTaHAapTHBIX
3a/a4, B TOM 4YHCJIE B HOBOM WJIM HE3HAaKOMOW cpele W B
MEXIUCLUITIMHAPHOM KOHTEKCTE

OIIK-6 CriocobeH pa3pabaTbiBaTh
NPaKTHYECKUE PEKOMEHJAIUH IO
UCIIOJIb30BaHHIO KaueCTBEHHBIX U
KOJINUECTBEHHBIX PE3YJIbTATOB HAYYHBIX
MCCIIeIOBAaHHUH, TIPOCKTHO-MHHOBAIIHOHHBIX
pa3paboToK, aHaI3a COOPAHHBIX TAHHBIX

OIIK-6.1 Criocoben OLICHUBATb aKTyaJbHOCTb
TUTAHUPYEMBIX HCCIEJOBAaHUI H pa3paboTOK B 0ONacTH
HayKOEMKHX TEXHOJIOTMA M SKOHOMHKH WHHOBAIMN M HX
NPaKTUYECKYIO 3HAUUMOCTh

3. IlepevyeHpb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCHUILIHHE (MOIYJII0)
B pesynbrare ocBOCHMS TUCIUTUIMHBI 00YYaIONTHUECs JOKHEI

3HATh:
— TMOHSATHHHOTO amIapara CTPaTerHIeCKOro yIpaBieH!s] KOMIIAHUEH;
— OCHOBHBIX MOJIOKEHUH M TPeOOBaHUH OpPraHU3aIMOHHOTO JIM3aiiHa;
— JIy4YIIMX MUPOBBIX U HALMOHAJBHBIX MPAKTUK CTPATETHIECKOT0 MEHEKMEHTA.
YMETh!
— aHaAJU3UPOBATh U ONTUMHU3HPOBATh OPraHU3ALMOHHBIN U3aliH GUPMBI;
— BBLICIATH KOHKYPEHTHBIE IPEUMYILECTBA KOMIIAHUH;
— aHaJM3UpOBaTh CTparernueckue GakTopbl pa3BUTHs OHU3HEca.
BJIaJICTh:

MPaKTUYCCKUMU HABBIKAMU:

(bopMupOBaHUS CTPYKTYPHI YIIPABICHUS;

LeJIenoIaradus U IOCTPOEHUS IepeEBa LeNeH;

OIIpeJIeJIEHUs KIIFOUEBBIX [T0Ka3aTelel CTpaTernieckoro pa3BuTys;
(hopMHUpPOBaHUSI KOHKYPEHTHBIX IPEUMYIIECTB KOMIIAHUH.

4. Conep:xanue TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE IO TeMaM (pa3jejiaM) ¢ yKa3aHueM
OTBEJeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacOB H BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl tuctMIInHbl (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUEOHBIX 3aHATHH

TpymoeMKOCTb IO BHJAM YYeOHBIX 3aHATHH, BKITIOYAs
CaMOCTOATENIbHYIO padoTy, Jac.

Ne Tema (pa3znen) AMCUUTUIMHBL
Camocr.
Jlextiun | Cemunapsr | JlaGopat. paGoOTHI
pabora
| Crpareruueckoe yIpaBieHue ) ) 20
WHHOBAallMOHHBIM Pa3BUTHEM KOMIIaHUN




Buppbl crparernii komnanuu. BHenpenue
VHHOBAINH TUISL ¢dbopmupoBaHus
CTpaTEeru4ecKoro KOHKYpPEHTHOI'O
PEUMYIIECTBA KOMITAHUU

[Ipouecc pa3paboOTKH  CTpaTETHUYECKHUX
3 aNbTepHATUB, BHIOOpa W  BHEAPECHUS 2 2 25
ctpareru. OpraHu3alMOHHBIN TU3aiiH

Co3naHue ¥ TECTUPOBAHUE IPOTOTUIIOB

4 2 2 25
MIPOAYKTA.
CucreMbl W MOJENH CTPATETUYECKOTO
5 YIIpaBIECHUS u OpraHU3aIMOHHOTO ) ) 25
nu3aiiHa, OpPUEHTHUPOBAHHOTO Ha
WHHOBAIUH
Hroro wacos 10 10 115
[TonroToBka K 3K3aMeHy 0 gac.
OO01mas TpynoEMKOCTh 135 yac., 3 3au.en.

4.2. CopaepxaHue IUCHUILTAHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)

Cemecrtp: 2 (Becennuit)
1. Crparernveckoe ynpaBjieHHEe HHHOBAIIMOHHBIM Pa3BUTHEM KOMITAHUH

Ilonstue crpareruueckoro ynpasieHus. OnpeneiaeHue NOHATUN «KOHKYPEHLUAY, «BHEILHSA Cpeaay,
«BHYTPEHHSIS Cpellay, «CTPATETHs», «KOHKYPEHTHOE MIPEUMYILECTBOY», «OPraHU3alMOHHBINA TU3aiH.
Buapl KOHKYpEHTHBIX NPEHMYIIECTB KOMIIAHMM: HHHOBAI[MOHHbIE M TPAIULMOHHBIE CHOCOOBI
MOCTPOCHUSI KOHKYPEHTHBIX mnpeumymiectB. (OcobeHHOCTH (OPMHUPOBAHUS  KOHKYPEHTHBIX
NPEeUMYINECTB Ha OCHOBe WHHOBammi. Ilpomecc m (yHKIMM CTpPaTerHYecKOro YIpaBIEHHS.
OcoOEHHOCTH  OpPraHM3allMOHHOTO JAM3aiiHa HMHHOBAllMOHHO-aKTHBHBIX KOMIaHud. Dopmbl
pa3paboTKM W YPOBHHM JETalIM3alUH CTPATErHYeCKUX pemeHuid. OTiuuus CTpaTernyeckoro
YIIPABJICHUS OT ONEPATUBHOIO YIPABIEHUS U TOJITOCPOYHOTO IIIAHUPOBAHUS.

2. Bunel crparernii xomnanuu. BHeapeHue WHHOBauui A (OPMHPOBAHUS CTPATETHUYECKOTO
KOHKYPEHTHOI'O IpEUMYIIeCTBa KOMIIaHUU

Buapl KOHKYpPEHTHBIX CTpaTeruii (cTparernii Ou3Heca) oOpraHu3allid W OCOOCHHOCTH HX
npuMeHeHus. CTpaTrernn MHHUMHU3AIUM U3JEPXKEK, cTparerud auddepeHuranny, crpareruu
¢doKycupoBaHHS, CTPATETMM ONTHUMAJbHBIX M3JCpKEK. YCIOBHS UM PHUCKH IPUMEHEHHUS.
Ucnonb3oBanue Mmomenedt «auddepeHunanuy HEHHOCTEH», «roay0oro okeaHa», «KOMILIEKCHOIO
HNPOAYKTOBOTO  HPEIIOKCHUSN», «YCEUEHUS CBOMCTB YHCTBIX TOBapoB» Uil  pa3pabOTKu
KOHKYPEHTHBIX CTpareruil. VHHOBauMOHHBIE (DOPMBI HCIIONB30BaHHUA KOHKYPEHTHBIX CTpaTeruu.
[IpenmymecTBa W PUCKU HUCIOJIB30BAaHUA CTPATETUU. Crpareru pocta (BEepTHKAJIbHOMH,
TOPU3OHTAJIILHOW  MHTETpaluy, AUBEpCHU(PHUKAINK), CTpaTerud  CTa0WIM3alul, CTpaTeruu
CBEPTHIBAHUA. Pa3sHOBHIHOCTH, YCIOBHS M PUCKM HPUMEHEHHS, OCOOEHHOCTH peaau3aliy Ha
OCHOBE HMHHOBAallUOHHOW J€ATEIBHOCTH. DBuABl KONJIEKTUBHBIX CTpareruii  OpraHU3aluu
(cTpaTermueckue aibsSHCHI) 1 0OCOOCHHOCTH MX MPUMEHEHHs. AJIbSHCHl KOHKYPUPYIOIINX KOMIIAHUN
(KOMITMMEHTapHbIE, WHTETPallMOHHbBIC, TICEBIOKOHUIEHTPAMOHHBIE). Pa3HOBUAHOCTH, YCIIOBHS
MPUMEHEHHsI, 0COOCHHOCTHU. AJBSHCHI HEKOHKYPHUPYIOIINX KOMIAHHUH (T100aJbHbIe, BEPTUKAIbHBIE,
nuBepcUpUKAIMOHHbIE). Pa3sHOBMAHOCTH, YCJIOBUSL  NPUMEHEHHUs, ocobeHHocTH. DOopMbI
CTpaTerMu4ecKUX ajibsHCOB. lcrmonb30BaHUE CTPAaTerMUECKUX albsHCOB Uil  IPOBEICHHUSA
coBMmectHbIXx HVMOKP, peanuzannym WHHOBAMOHHBIX MPOEKTOB. AJIBSHCH MaJIbIX MHHOBAIIMOHHBIX
KOMITaHHH.



@OyHKIMOHATBHBIE CTPAaTETMH OpPraHU3allMd U OCOOCHHOCTH HX INpHUMEHEHHUs. VHHOBAlMOHHBIE,
HAy4YHO-HCCIICIOBATEIbCKUE, MAapKETHHIOBBIC, IPOU3BOJCTBEHHbIC, KaJIpoBble, (PUHAHCOBbIC
CTpaTeruyl OpraHM3allM, CTpareruu mrodann3anuu (BbIBOJAa HMHHOBAIIMOHHBIX MPOAYKTOB Ha
m100aneHBId PEIHOK). OcoOeHHOCTH BhIOOpa. PazHOBHOHOCTH cTpaTernii akTUBHOW KOHKYPEHLUH
(BoeHHBIX cTpareruii). Pa3sHOBUAHOCTH CTpaTernii aKTUBHOW KOHKYpeHIMH. Bujasl 00OpOHBI u
HactymieHusi. ConepaHMs M YCJIOBHSA HCIOJNB30BaHUA OOOPOHUTENBHOW M HacTymaTelbHOU
crpareruu. IIpuMeneHue cTpaTeruy akTHBHOM KOHKYPEHLUH JUIsl BBIBOAA HA PhIHOK MHHOBAIlIMOHHBIX
nponykToB. CTpaTeruii pucyHOK pa3BUTHS KOMIIAHUH

3. llpomecc pa3pabOTKM CTpaTerMuecKux ajbTE€pPHATHB, BbIOOpA M BHEAPEHHS CTPaTETHH.
Opranu3anMoOHHBINA JU3aliH

Muccus U 1leId MHHOBAIIMOHHO aKTUBHOM KoMmlaHuH. IloHsSTHE MUCCcHU KOMIIaHWU. BUIBI MHUCCHH.
OcCHOBHBIC KOMITOHEHTHI MHCCHH. Pa3paboTka NpPOIYyKTOBOW KOMIIOHEHTHI MHCCHHA Ha OCHOBE
KOHIIENIIIMK OW3HEC-UJIEH, KOHIICMIIMK KIIOUEBBIX KOMIETeHIuH. Pa3paboTka T€eHHOCTHOMN
KOMIIOHEHTHI MUCCUU. DOPMYyIUPOBAHUE KPATKOM MUCCUU OpraHU3alUu.

Bunpl crparermueckux neneid. OCHOBHBbIE NPUHLMITBI MOCTaHOBKH wLejieid. OOIacTH MOCTaHOBKU
neneid. Pa3paboTka cuctembl crparerndyeckux Ieneil. CTpaTernyecKuii aHallu3 BHEIIHEH Cpeqbl.
AHanu3 o01ero BHEmHEro (Makpo) OKPYXKEHHUS, OLEHKa 3KOHOMHYECKOW, HMOJIMTUKO-IPAaBOBOBOM,
COLMAIBbHOM, Hay4YHO-TEXHMYECKOM  COCTaBIIOIIMX  MAakKpOCpelbl, BBISIBICHHE YIpo3 U
BO3MOXKHOCTEH MakpooKpyxkeHHs. IlocTpoeHne «TEeXHONOTMYECKHX TOPOKHBIX KapT» - aHaIH3
TEHICHIMN pa3BUTUS TexHoJoruil. llocTpoeHue Mopeneld YyBCTBUTEIBHOCTHM KOMIIAHUM K
HU3MEHEHHIO (JaKTOPOB Makpocpenbl. AHaJIN3 MOJENN «KOHKypeTHoro pomba» M.Iloprepa — onenka
pPEruoHaIbHBIX BO3MOXXHOCTEH JUIsi HHHOBALUH.

[IpoBeneHue crpareruyeckoro aHajau3a KOHKYPEHTHOIO OKpyxkeHMs. CTpaTeruueckuil aHaius
00IIEOTpaCiIeBbIX XapaKTEPUCTHUK M JABIXKYIIMX cuil orpacid. OcoOeHHOCTH KoH(puUrypauuit
KM3HEHHBIX IIMKJIOB OTpacied, oOyclioBIeHHble HHHOBAIMAMU. CTpaTerHuecKuii aHamu3
KOHKYPEHIIMM W KOHKYPEHTHBIX CWJI, CTParerH4eCKMi aHajdu3 LEMOYKH CO3AAHMSI CTOMMOCTH.
AHanu3 KapT CTparerMyecKux TIpyII KOHKYPEHTOB. DBblsiBiIeHHE aKTUBHBIX KOHKYPEHTOB.
BrisBiieHne BO3MOXHOCTEH U yrpo3 oTpacieBoro okpyxeHus. OneHka KIoueBbIX (PakTopoB ycrexa
B orpaciu. CTpaTernyeckuii aHaau3 BHYTPEHHEH cpenbl opranu3anuy. OneHKa CHIIBHBIX U CIa0bIX
CTOPOH OpraHu3allid B OCHOBHBIX (DYHKUMOHAJBbHBIX IMOJCHCTEMaX. BBIABICHHE KITIOUEBBIX
KOMIIETeHIUH  opraHu3auuu. OneHka  MHHOBAlMOHHOIO  IIOTEHLMajJa  OpraHu3allud U
MHHOBAIIMOHHKIX BO3MOkHOCTEH (hupmbl. SWOT-ananu3. Beroop dhakTopoB BHeUTHEH U BHYyTpEeHHEH
cpenpl Juisi BkiodeHuss B marpunmy SWOT-ananmza. Pa3paGoTka cTpaTernyeckux albTepHaTUB
metopom SWOT-ananuza.

Pa3zpaborka crparermueckux anbTepHAaTHB M BBIOOpP cTparernd. MarpuyHble METOAbl BbIOOpa
crparernueckux pemeHuil. [loctpoenne u ncnonb3oBaHue Marpull bOCTOHCKON KOHCYJIBTallHOHHOM
rpynnel (BKI) n marpunsr Mak-Kunsu — Jxenepan ONEKTpUKC, MaTpulla TEXHOJOTHYECKHX
BO3MOXKHOCTEeH. Pa3paboTka crTparermu Ha paslUYHBIX CTAAMAX Ppa3BUTHA OpraHU3AIUU
(3apokparomiasicsi, pactymas, 3penas). CocraBieHHE CTPAaTErMYecKOro IjlaHa  Pa3BUTHS
opranuzanui. Pa3paboTka TutaHa peanu3anuul cTparerud. BHIbpI cTpaTernyeckux HM3MEHEHWH B
opranuzanui. CrnocoObl BHEOPEHHUS CTPaTerdd B JACATEIbHOCTh OPraHU3aluH (JUPEKTUBHBIC
npeoOpa3zoBaHus, HEIPEPbIBHOE OpraHU3allMOHHOE COBEpILEHCTBOBAHUE, ayTCOPCHHTI,
camoopranusauusi). Buuel conpoTHUBICHHMH HW3MEHEHUSM NpU NOPUHATHM H  pealn3alui
cTparernueckux peuieHuid. IIpeomoneHue  CONPOTHBICHUM  CTPATErMUYECKUM  M3MEHEHUSIM.
[InanupoBanne peanuszauumu crparerud. Pa3zpa®oTka cocTaBa MEpONPUATHI 1O peanu3anuu
cTpareruy, rpaduka peajn3aliy CTpaTeruy, OIoKeTa pean3aliy CTpaTeru.

4. Co3naHue U TECTHPOBaHUE MPOTOTUIIOB MPOAYKTA.



OCHOBHBIC TIPHHIMITBI CO3JAHUS MPOTOTHUIA TPOAYKTA. IIpOTOTUIIEI BBICOKOTO M HHM3KOTO YPOBHSI.
Bribop npenmera TecTHpOBaHHMS M (YHKIIMOHANA JUIS pealM3allii B Pa3HBIX BEPCHAX IPOTOTHIIA.
Konnenmmust MVP  (Minimum  Viable Product). CoBpeMeHHBIE TEXHOIOTHH  OBICTPOTO
npoToTUIHpoBaHus: TexHonoruu 2/1-3 /1 unppoBoro MoaeIMpoBaHHs U IIPOU3BOJICTBA, HIEKTPOHHBIE
IUIaThl M MOJIYJIM, TPOTOTHUIMPOBAHHE MOOHJIBHBIX NPHIOKEHUH W WHTEPHET-CEPBUCOB U T.JI.
TecTupoBaHHe MPOTOTUIIOB. BBHIOOp CErMEHTOB MONBb30BaTENed IS TECTUPOBAHUS IMPOTOTHIIOB.
WHrepnperanysi pe3ylbTaToB TECTUPOBAHHMS W KOPPEKTHPOBKA ITaHHBIX O IOTPEOHOCTH PBIHKA,
KOHIICTIIIMHA W (YHKIMOHAJEC MEPCHEKTUBHOTO IMPOMYKTa, IOJIb30BATEIBCKUX CLIEHAPHIX H OIIBITE,
crioco0ax BBIBOJA MPOAYKTA HA PHIHOK M T.1I.

5. Cucrembl M MOIEJM CTPAaTErMU4ECKOro YINpaBJIeHUs M OPraHU3aLMOHHOIO JU3aiiHa,
OpPUEHTUPOBAHHOTO Ha MHHOBALIMH

Opranuzanus CTpaTeru4ecKkoro yIpaBJIE€HUs U OpraHU3alMOHHBINA JIu3aiid B
WHHOBAallMOHHO-OPUEHTUPOBAHHONW KOMIAHWW. TWIBI BHEIIHEH CpeAbl, B KOTOPHIX paboTaer
KoMIaHusi (cTaOuibHas, BeposSTHOCTHas. HeompenenenHas), crmoco® omneHkd. Buabl cucrem
CTpaTeruueckoro ymnpasieHus kommanueidl. Croco0 BeIOOpa THIA CHUCTEMBI CTPATErHYECKOrO
yIpaBICHUS Ha OCHOBE B3aUMOCBiI3M ¢ TunoM cpenpl. OmnpeneneHue OpraHU3allMOHHOMN
COCTaBJISIIOIICH CHCTEMBl CTPAaTETMYECKOT0 yMpaBiieHUs: KoH(urypauuu, cocraBa (QyHKUUH,
pacmpeneneHnss OTBETCTBEHHOCTH MeXIy mnoapazfaeneHusiMmu. Mecro cnyx6 HHUOKP wu
WHHOBAallMOHHOTO PAa3BUTHUSl B PA3IMUYHBIX THUMNAaX CUCTEM CTPATErHYECKOro  YIPaBICHUS.
Opranuszauus B3aUMOIECHCTBUA C JpYyIMMH [OApa3ieleHusMU. Mogenu cTparernyeckoro
IUIAHUPOBaHUsI B  HMHHOBAaLMOHHO-OPUEHTHPOBAHHOW KOMIIAaHMH. MoOJenn CTpaTrernyecKoro
yIpaBJICHUS: IJIAHOBBIM, CLEHApHBIA, AANTUBHBINA IIOAXOZ; YINpaBJIE€HUE B PEAJbHOM BPEMEHH.
Mopnemu BomnedeHus moxapasneneanii HUOKP w WHHOBAIMOHHOHW NEATENHHOCTH B CO3/IaHUC
KOHKYPEHTHOI'O [IPEUMYILECTBA KOMIIAHUH: UHULMUPOBAHUE UHHOBALUHN, IOUCK UCTOYHHUKA 3HAHUM,
HCIOJIb30BaHUE MOTEHIMAIA KOMIIAHUU U T.II.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HEO0XOAMMO AJIsl OCYIeCTBJICHHUS 00Pa30BATEILHOIO
npouecca 1o JHCHUIIMHE (MOXYJII0)

Jn1st mpoBeieHus IEKIUI U MPAKTUYECKUX 3aHATHI Mo AucuuiuinHe « OpraHu3alioHHbIN TU3aiH 1
cTparerusi QupMbD» HEOOXOANMO HAJIMYHUE MPOEKTOpa U KOMIIbIOTepa ¢ BbixogoM B MHTepHeT. [Ipu
MPOBEJCHNH NTPAKTUYECKUX 3aHATUH (CEMHHAPOB) UCIIOIB3YIOTCS (IINI-4apThl, rioMacTepsl U
CTHKEPBI.

6.IlepeyeHnb pekoMeHAYeMOM JIUTEPATYPHI

OcHoBHas JuTeparypa

1. IIpakTU4eckoe pyKOBOJACTBO IO CTATHCTUYECKOMY yrpasieHuto nporeccamu / FO. Amnep, B. [nep.
— Mocksa, Anpriiuaa [Ta6mumep, 2019.— URL: https://e.lanbook.com/book/125851 (mara
obopamenus: 10.02.2021). - IMoxnsrit Texct (Pexxum gocryna : u3 cetu MOTU / Vnanennsrit noctym)

2. Crparernyeckuiit MmenekmenT [Texct] / P. A. @arxyTnuHOB ; Akaja. HApOJHOTO X03-Ba MPU
npasutenseTse PO - M. J1eno,2008

JomnonHurenbpHas auTeparypa

1. Crparerus u ctpykrypa koprniopanuu [Tekcr] : yaedHoe ocooue / U. b. I'ypkos ; Hair.coBer 1o
KOPIIOPaTUBHOMY YIPaBICHHIO; AKaJl. Hap. X03. IpH npaButeiabcTBe PO ; [ocyn. yHuBep. ynpaBieHus
.— 2-e m3j1., mepepadb. — M. : zn-Bo "Jleno", 2008 .— 288 c.

2. ®unaHcoBble penienus : crparerus U taktuka [Texct] / T. B. Temosa ; Mu-T "OTKpBITOES
o0mectBo" - M.Maructp, 1998

7. llepedyeHn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 0CBOEHHSI TUCIMIIJIMHBI (MOTYJIs)

1. Ulrich K. T., Eppinger S. D., 2012, Product Design and Development (5th Edition). McGraw-Hill,
London



2. C. AmpBapec, Kak co3nats npomyKT, KOTOpBIH KynsT, 2016

3. I. Anprmrynnep, Haiitu unero. Beenenue 8 TPU3, 2017

4. C. bnank, b. lopd, Crapramn. Hacronbpaas kaura ocHoBarens, 2015

5. XK. Jluarka, T. Orunsu, ymaii kak ausaitnep. Jlu3aitH-MblIeHne A1 MEHEIKepoB, 2015

6. V. Jlugsemnn, K. Xongen, /1. barnep. YHuBepcanbHble mpuHIUIE qu3aiHa, [lutep, 2012

7. Dan Olsen, The Lean Product Playbook: How to Innovate with Minimum Viable Products and
Rapid Customer Feedback, 2015

8. Omnnaiin Kypc «Pa3paboTka HHHOBAIIMOHHOTO TPOITYKTa
https://www.coursera.org/learn/developing-products-new-market

9. Pecypc o metonukam Customer Development

10. https://steveblank.com/

11. Pecypc o Bonpocam H300peTaTeinbCcKiX 3a1a4 U METOJI0B WX pemieHus http:// www.metodolog.ru/
12. Kanan «Craprans! ¥ mpoaykTeD» https://t.me/Products AndStartups

13. Find out how great products are built http://svpg.com/

8. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHIA, HCIIOJIb3yeMbIX NPH OCYLIeCTBICHUU 00Pa30BaTeJIbHOIO
npouecca o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepedeHb He00X0ANMOro NPOrpaMMHOro odecrnedyeHnst
1 MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

Jlyist mpoBeieHus 3aHATHI HE0OXO UM KOMITLIOTEPHBIN KI1acc.
9. MeToauyeckue yKazaHusi AJis1 00y4ar0IMXCs 10 OCBOCHUIO U CHUIIMHBI (MOIYJIs1)

JUis Hauaydlllero yCBOEHHUS MaTepualla CTYAEHT IOJDKEH I10CEIlaTh JEKLHOHHBIE U IPaKTU4YEeCKHE
3aHATUS, YTO OyAET CIIOCOOCTBOBATh MOCTETICHHOMY HAKOIUIEHUIO 3HAHWH, MAaKCUMaJIbHOMY Pa3BUTHIO
yMeHHUH ¥ HaBbIKOB. Kpome TOro, CTyZeHT 00si3aH BBINOJHATH BCE BUABI CaMOCTOSTEIbHONW pabOTHI.
IIpn moaroTroBke K MNPakTUYECKUM 3aHATHAM CTYAECHT TOTOBHUT TE€MBI M BOIPOCHL, B TOM YHCIE
BBIHOCHMBIE Ha CaMOCTOSATENIFHOE H3y4YeHHE, NMPH HEOOXOIUMOCTH COCTaBISIET KOHCIIEKT, TE3HCHI
JOKIIaa.

[loaroroBka K ayIMTOPHBIM 3aHATHSAM IMPEAIONAraeT M3YYeHHUE TEKCTOB JICKIHH, a TakKe WM3JaHHM,
BXOIISIIIMX B CHHCKHM OCHOBHON M JIOTIOJIHWUTENLHOW JHUTeparyphl. [IpopaOboTKy MaTepualloB JIEKIIWH
1IeJIecoo0pa3Ho OCYIIECTBIATh B TeueHue 2 — 3- X mHed mocne e€ mpoeneHus. C 3TOH Ienbio
HEOOXOMMO TMPOCMOTPETh 3aMCH W BHUMATEILHO W3YYUTh KIIFOUEBBIC CJIOBA TEMbl 3aHSTHUS.
OTnenbHBIE TEMBI Kypca MpeanoaraioT JOMOIHUTEIbHYIO TPOPadoTKy MaTepuaa, 1o0paboTKy JIEKIUH,
COCTaBJIeHHE KOHCIMEKTOB. [Ipu MOArOTOBKE K 3aHATHSAM TIPENOAaBaTeNlb MOXET PEKOMEHJ0BaTh
00yJamuMcsl TpPEeIBAPUTEIbHOE H3YUYCHHE MarepuajoB MEPUOJUYECKHX H3AaHWH, a TakKKe
MOJITOTOBKY MPUMEPOB U3 MPAKTHKHU.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HANPABJIEHUIO: Haykoémkure TeXHOIOTHMHU U 3KOHOMUKA HHHOBALIUI

npopuJib NOArOTOBKHU: BeHuypHbIe HHBECTUIIMU U TEXHOJIOTUYECKOE MPEANPUHUMATEIECTBO
Oustex-mkona Paguorexuuku nu Komnerorepubix TexHonoruii
kadempa ynpaBieHus TEXHOJIOTUIECKUMH ITPOCKTaMH

Kypc: 1

KBaJIH(UKALUS: MarucTp
Cemectp, hopMBI IPOMEKYTOUHOH arTectanuu: 2 (BeceHHul) - JlnddepeHunpoBaHHblil 3a4eT

PaszpatGoTunk: E.A. Kakaesa, kaHJ. 9KOH. HayK



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-1 CriocoGeH ocymecTBIsATh KpUTHUECKUN
aHaJn3 NpOOJIEeMHBIX CUTyalluii HA OCHOBE
CHUCTEMHOTO TIO/IX0/1a, BBIpadaThIBaTh
CTpaTeruro AecTBui

YK-1.3 PazpabarsiBaeT CTpaTeruio JIOCTH)KEHUSA
MOCTAaBJICHHOM 1€ Kak IOCJICAOBATeIbHOCTh IIaroB,
HOpeABUIS PE3yabTaT KaKAOTO0 M3 HUX M OLEHMBAs HX
BIMSIHUE Ha  BHEIIHEE  OKPYXEHHE  IUIAHHUPYEMOM
JEATEIIFHOCTH W Ha B3aUMOOTHOIICHHSI YYaCTHUKOB 3TOMN
JesITeIbHOCTH

YK-2 CnocoGeH ynpasiaTh IPOEKTOM Ha BCEX
JTamax ero >KU3HEHHOTO LKA

VYK-2.1 ®opmynupyer B pamkax 0003HaYCHHOU MPOOIEMBI,
1enb, 3aJadd, aKTyaJbHOCTh, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYI0, METOJMYECKYI0 U MHYIO B 3aBUCUMOCTU OT
TUMA TPOEKTa), OXHIAEMBbIC pE3yIbTaThl M BO3MOXKHBIC
cdepbl UX MPUMECHEHUS

OIIK-2 CniocobeH ¢hopMyInpoBarh 3a1a4u
pa3paboTKK M BHEIPEHUS HOBOI HAyKOEMKOU

OIIK-2.4 [ToHnMaeT MeXIUCIUILTUHAPHBIC CBSI3U B 00JacTh
HAyKOEMKHX TEXHOJIOTMA W SKOHOMHUKM WHHOBAUUH U

MPOIYKLUH U 000CHOBBIBATh METO/BI UX CIOCOOGH MX  NPUMEHATh IPU  pEIIeHMH  3a1a4
peleHus npo¢ecCHOHANIBHON eI TeNbHOCTH

OIIK-3.2 CmocobGeH  caMOCTOATENBbHO  MPHOOpETaTh,
OIIK-3 CriocobeH caMOCTOATENbHO MONTyYaTh | pa3BUBATh u MIPUMEHSTh MaTeMaTU4YECKHUE,
HOBbIE 3HaHMs, YMEHUS U HaBBIKU JUI PELIEHUs |€CTeCTBEHHOHAYYHBIE, COLIMATBHO-DKOHOMUYECKUE  H

3a1a4 pa3pabOTKH U BHEAPEHUSI HOBOM
HayKOEMKOH MTPOILYKIIHH

npodeccuoHaIbHbIE 3HAHUS sl PEIeHUs] HeCTaHAapTHBIX
3a7a4, B TOM 4YHCIE B HOBOM WJIM HE3HaKOMOW cpele W B
MEXIUCLUITIMHAPHOM KOHTEKCTE

OIIK-6 CriocobeH pa3pabaTbiBaTh
NPaKTHYECKUE PEKOMEHJAIUH IO
UCIIOJIb30BaHHIO KaueCTBEHHBIX U
KOJINUECTBEHHBIX PE3YJIbTaTOB HAY4HBIX
MCCIIeIOBAaHUHU, TIPOCKTHO-MHHOBAIIHOHHBIX
pa3paboToK, aHaI3a COOPAHHBIX TAHHBIX

OIIK-6.1 Criocoben OLICHUBATb aKTyaJbHOCTb
TUTAHUPYEMBIX HCCIEJOBAaHUI H pa3paboTOK B 0oONacTH
HayKOEMKHX TEXHOJIOTM M SKOHOMHKH WHHOBAIUN M HX
NPaKTHYECKYI0 3HAUUMOCTh

2. Iloka3are i OLleHUBAHUS KOMIIeTeHITHH

B pesynbrare u3yueHus: AuCUUIITUHBI «OpraHu3allMOHHBIA IW3allH M CTpaTerust QupMbDy 00ydaromuics

JIOJKEH:
3HATh:
— IOHSATUHMHOIO amIapara CTpPaTeEruuecKoro yrpasjieHUs: KOMIIaHUEH;
— OCHOBHBIX MOJIOKEHUH U TPeOOBaHMUI OPraHU3ALMOHHOTO IM3aliHa;
— JIy4IIMX MHUPOBBIX U HAallUOHAJBHBIX IPAKTUK CTPATErN4E€CKOr0 MEHEKMEHTA.
YMeThb:
— aHaJU3UPOBATh U ONTHUMHU3UPOBATH OPTraHU3ALMOHHBIN qU3aiiH pUpMBI;
— BBLIEIATh KOHKYPEHTHbIE IPEUMYIIECTBA KOMIIAHUM;
— aHaJU3UPOBATh CTpareruueckue pakTopsl pa3BUTHUS OU3HEcA.
BJIaJeTh:

MMPAaKTUYCCKNUMU HaBbIKaMU:

— (opMHpOBaHUS CTPYKTYPHI YIIpaBICHHUS;

— LieJenoiaraHus U OCTPOEHUs IepeBa Lielel;

— OIpeAeNeHus KII0UEBbIX M0Ka3aTeIeil CTpaTernyecKkoro pa3BuTHUs;
— (opMHPOBaHMS KOHKYPEHTHBIX IPEUMYIIECTB KOMITAHHH.




3. IlepeyeHb THNOBLIX (IPMMeEPHBIX) BONPOCOB, 32/1aHUI, TeM /ISl MOATOTOBKH K TeKylleMy KOHTPOJIIO

[IprMepbl IPaKTUYECKUX 3aAaHUM 1)1 TEKYILETO KOHTPOJIS:
1. ITo mpeqyiaraeMoMy CIUCKY PELICHUH MPOU3BECTH KIACCH(PHUKALNIO KaXI0ro (00IIKe UK 4acTHOE;
BO3IEHCTBYET Ha BHEIIHIOI WM BHYTPEHHIOIO CPEAy IPEANpPUSITHs; HE3alpOrpaMMHUPOBAHHOE WIIH
3alpOrpaMMHUPOBAHHOE).
CIUCOK pereHmit:

Haewm cnenmanucra 3aBefyromiuM B UCCIIEI0BATEIBCKYIO Ja00paTOPUIO KOMITAHUH, TPOU3BOASILECH
CJIOKHYIO TEXHUYECKYIO IIPOLYKIIHIO.

JloBenieHne MacTepoM 10 pabounx AHEBHOTO 3aJaHusI.

OnpeneneHue (PUHAHCOBBIM TUPEKTOPOM pa3Mepa IWBUACHIOB, KOTOPBIE JOJDKHBI OBITH
BBHITIIAYEHBI aKIIMOHEPAaM Ha JICBSITBIM TOj MOCIE0BaTeNbHON yCIEeHON (UHAHCOBON AEATEIBHOCTH
KOMITAaHUH.

Pemenne HayanpHUKa B TOMYIIEHUH OQUIIMAIIEHOTO OTCYTCTBUSI IOAYMHEHHOTO HA pabovyeM MecTe
B CBSI3U C IIOCEIIEHUEM UM Bpaya.

Br16op uneHamu nipaBiIeHus MecTa JUIs ouepeHoro gunmana 6anka, yxe umeromnero 50 oraeneHuit
B KPYITHOM TOpOJI€.

Cornacue pyKkoBOIUTENSI HA MPUHSATHE BBITYCKHUKA IOPUIMYECKOrO (aKysIbTeTa YHUBEPCUTETa Ha
paboty B anmapar KpymnHou (GUpMEI.

OmnpeneneHre TOAMYHOTO 33aHUs Ul aCCUCTEHTa podeccopa.

Cornacue HayaJbHHKA Ha npeaoCTaBJICHUEC NMOAYMHCHHOMY BO3MOXXHOCTU ITIOCCTUTH y‘{e6HLII>'I
CCMUHAp B 00J1aCTH €ro crieuyalan3anumn.

BBI60p aBTOpaMU MICUATHOTO U3JaHUA IJIA PpasMCIICHUA PCKIIAMbBI O HOBOM BY30BCKOM y‘leGHI/IKe.

Breibop mpaBneHHsl KOMIIaHUM MECTa Uil CTPOUTENbCTBA pecTopaHa «BkycHo u OBICTpO» B
HEeOOJIBIIIOM, HO PACTYILEM I'Opoie, HAXOSAIIEMCs MY IBYMsI O4€Hb OOJIBIIMMHU TOPOIAMH.

2. Ilo3HakoMbTeCh C TPEAJIOKEHHBIMU cuTyauusmu. Ilpeuiokure BapuaHTBhl YIIPAaBICHUECKHX
pemenni pykoBogutens. Iloctapaiitech OTONTH OT CTEPEOTHIIOB.

A. CoTpyaHHK, KOTOpOro B Onwkaimiem OyaylleM IUIaHHPYeTCs BBIABUHYTH Ha PYKOBOIALIYIO
JOJDKHOCTb, BUANUT B pabOTe HayaJbHUKA TOJIBKO MPEHMYIIECTBA, HO HE MPEACTABISACT €€ PeabHbIX
cioxkHoctedl. Crenaiite pepeMUHT Tak, YTOOBI IOKa3aTh BCIO TPYAHOCTh M OTBETCTBEHHOCTH 3a4a4
PYKOBOAUTEIIS.

b. Kommnanust mensier popMy OopraHu3anuy OPHIMYECKOTO JIMIA WIN MOBBIMIAET CTENEHb OTKPBITOCTH
TSl IPOBEPSIIOIIUX OPraHoB. B CBS3M € 3THUM pe3KO YBEIUUUBAIOTCS JOKYMEHTOOOOPOT U OTYETHOCTD.
Taxoe nonoxxeHne pasapaxaer padboTHUKOB koMmaHuu. Crenaite pepeiiMUHT 3TOH cUTyaIluu, 4TOOBI
€€ BOCIIPHUATUE OBUIO MO3UTUBHBIM.

B. Menemkepy 1O TpomaxaM MPEACTOMT MPOUTH CIOXKHOE OOydYeHHEe — OCBOCHHE creruduxu
NPOAYKIMK B TEUEHHE IBYX Hemenb. OH HECKOJIBKO JEMOTHBHUPOBAH TEM, YTO MOT OBbI 3a 3TO BpeMs
OCYIIIECTBUThL PSJl TPOJMAX M COOTBETCTBEHHO 3apaborarh. Chenaiite pepedMHHT CHUTyaIl[MM Kak
MOYKHO OOJIBIIIUM YHCJIOM CIIOCOOOB.

3. IIpoananuzupyiTe BO3HUKIIYIO CUTYAIHIO.

Makcum ObUT XOPOIIMM MEHEKEpOM: OH o0safaj OCTPBIM YMOM M, KaK M CIIEIOBajO OKHAATb,
WCIOJIb30BaJl aHAIMTHYECKUN TMOIXOJ K HpUHATHIO pemieHuid. C COTpyOHHKaMH CBOEIro OTAENa OH
[IPOBOJWJI PErYJIApHbIC COBEIIAaHUS, K KOTOPbIM THIATEJIbHO TroTOBUJCS. OH ONUCHIBAN TEKYyILUE
mpoOJeMbl, BBIABUIal MPEUIOKEHUs, MpUIalial K AWCKYCCMM W TOABOAWJI WTOTH, OLICHHUBAs
pe3yabTaThl, KOTOPBIX OHM JOCTHIIH. OH TOPIWICS CBOEHIPAKTUYHOCTHIO, MOITOMY OBLI YIUBIICH,
KOTZIa IBOE€ €r0 MOJYMHEHHBIX MOMPOCUIN MEPEBECTH UX B JPYTHE OTHEIBI, - B HUX HE NMPEABUACIOCH
HOBBIIIEHUH B JJOJDKHOCTH, U OH CUMTAJ, YTO MEHEIDKMEHT B 3TUX OTJeJIaX HE CTOJIb XOpOll, KaK B €ro
OTHEIE.

Korma Makcum o0Cynuin 3T0 CO CBOMM MEHEIKEPOM, OHA, HAIIPOTHB, ObljIa COBCEM HE yAMBIEHA. «S1
npeaByzesa 3To, ckaszana Tamapa. — OTU BO€ UCHBITHIBAIM HEJOBOJILCTBO B TEUEHHUE HEKOTOPOIO
BpeMeHd. OHH HE COMIAIIAINCE C TeM, 4To (PyHKIMA Habopa nepcoHana Obljla BHEIIHEH, U HE CUMTAIIH,
4yr0 BBl JOMKHBI OTBeYaTh Ha BCE 3alpoChl O (MHAHCOBOM MH(OPMAIMH, KOTOPbIE HMPUXOAAT OT
OM3HEC-MEeHeKEPOB, OHM TOHUMAJIU,UTO 3TO pa3pylIaeT NpoPecCHOHATBHYIO LEIOCTHOCTh OTACaY.



MakcuM ObLT U3yMJICH, OH HaXOAWJICS B TIOJTHOM HEBEICHUHU 00 3THX pasHonmacuix. « OHM HUKOT/A HE
MOJHUMAJM ITUX TMPOOJEeM Ha HAIUX COBEIIaHUsX», — cKazan oH. «KoHeuHo, HeT, — OTBeTHJa
Tamapa. - Bsl ux MeHemkep, 1 OHH He coOuparoTcs uaTu npotuB Bac. U, kpome Toro, OHM HEMHOTO
6ositcst Bac — Bbl HAaMHOTO aBTOpUTETHEE, YeEM OHHU, M €CJIM OHU BBICKQXKYT CBOIO TOUKY 3peHHs, BbI
3acTaBUTe MX 3aMonuarh. [lodToMy cHycTd HEKOTOpOE BpEMsi OHU MEpPECTANHM BBIABUIATh CBOU
xoHuenmuu. Ho 3To He 03HauaeT, YT0 OHHU COTJIacHBI ¢ Bammy.

4. Pazpaboraiite miaaH JeHCTBHI MO HM3YYCHHI0O OOCTAaHOBKH W MOpPAIBLHOTO MHKPOKIMMAara Ha
npeanpusiTiu (Kakue OOBEKTbI, TOKYMEHTHI, JOJDKHOCTHBIE Juia OynyT HaOIomaTrbes, U3ydarbesi U
KOHTPOJMPOBAThCS U ¢ Kakoi 1enbio). ChopmynupyiiTe ympaBieHUYECKOe pelIeHHe, MO3BOJSIOIee
3¢ GEKTUBHO PELINTh BO3HHUKIIYIO IpoOieMy B BHJE IUiaHa aeiicTBuid. Ilpennoxure anbTepHaTUBHBIC
BapHUaHTh! YIIPaBJIEHUYECKOIO PELICHHUS.

5. Ilpouecc crparerMueckoro IJIaHUPOBAaHUS Ha MPEANPUATUH MOMKET BKIIIOYATh CIEAYIOLIHE
JJIEMEHTHI:

Muccust npeInpusTus
Henu npeanpusrus
AHanmu3 BHEITHEH CPeIIb
VYrpagsiieHre 1o nensm
[Tonutuka
Taktuka
VYmpagiieHueckoe 00CiIeZIOBaHNE BHYTPEHHUX CIIIBHBIX U CJIA0BIX CTOPOH
Nzydenne crparern4ecKkux abTepHATHB
Br16op cTparerun
Peanuzanus crpareruu
VYipagiieHrue pean3anruei CTpaTerniecKoro miaHa
OneHka crpareruu
OrneHka CTPYKTyphI
bromxer
[Tpouenypst
[TpaBuna
HyxHO, HCTIONB3YS 3TH IEMEHTEHI, IIOCTPOUTH CXEMY CO CBSI3SIMHU:

[Tocrapaiitech  NpaBHIBHO  ONPENECIUTH  MOCIEAOBATEIBHOCTh  JICHCTBUI  MEHEMKepa IpH
(bopMHPOBaHUY CTPATETMYECKOTO TIaHA.

[Ipoananu3upyiiTe BO3MOXHBIE 3Tallbl CTPATErMUECKOI0 IJIAHUPOBAHUS.

O]_[eHI/ITe, KaKUe€ 2JIEMEHTBI CTPATCIUICCKOIo IMJIaHUPOBAaHUA UMCIOT, 110 BAllIEMY MHCHUIO, KIIHOUCBOC
3HA4YCHHUC.

BOHpOCLI K 3a4CTy

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBeAeHHUA IIPOMEKYTOYHOM aTTecTaluu
o0yvyarommxcst

1. Ilenu wu 3amaunm crpareruyeckoro ympasieHus. Crparerndyeckoe yIpaBIEHUE B CHCTEME
MEHEPKMEHTA.

. [IpeanochiKu BOBHUKHOBEHUS U 3TAIbl PA3BUTUS CTPATETUYECKOIO YIPABICHHUS.
. Mogensb crparerudeckoro yrpasienus C.A. [Tonosa.

. Monensp cTtparernueckoro MenemxMenta A.A. TomrcoHa.

. Monensb ctparernueckoro Menemxkmenra P. Jlunya.

. Monens crpareruueckoro Menemxmenta @.P. Jlasuza.

. MEeHTaJIbHOCTh CTPATETMYECKOTO TUIAHUPOBAHUS U CTPATETUYECKOTO YIPABICHHUS.
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. q)OpMI/IpOBaHI/Ie CTPAaTCruiCCKOro BUACHUA 1 MUCCHUU KOMIIAaHUU.
9. CTpaTeFI/I‘leCKI/Iﬁ dHaJIN3 KaK 3Tall CTPAaTCTUYCCKOIO0 MCHCI?KMCHTA.

10. JluarHoCTHKa KOHKYPEHTHOTO OKpYKeHHusi opranu3zauumu. SWOT-ananu3 BHEIIHEH cpeapl Kak
UCXOAHBIM METO/ BHEIIHETO ay/lnTa.

11. CuctemHbI# aHAIU3 BHYTPEHHEHN Cpebl OpraHu3aIiii.
12. Crparernueckuit SNW-aHanu3 Kak HHCTPYMEHT CTPAaTErHUeCKOT0 MEHEKMEHTA.
13. Crparernueckue okHa. [IprunHbI 3ana3ApIBaHNs PEakiiy Ha BHEIIHNE U3MEHEHHSI.



14. Ananu3 koHkypeHuuu. Mopens nsiTi cuit KoHkyperuu M. Tloprepa.

15. TIpouinb KOHKYPEHTHBIX IPEUMYIIIECTB.

16. bazoBble cTpaTeruu KOHKYpEHIIHH.

17. Buabl KOHKYpEHTHBIX MPEUMYILECTB OPraHU3aIM1, HCTOYHUKH UX TIPHOOPETEHHS.
18. Mogens 6a3ucHol 1ienu GOpMUPOBAHHS [IEHHOCTH JUISI TOTPEOUTEIS.

19. Crparerust nuddepeHmanmu.

20. Crparerus nuepcTBa Ha OCHOBE HU3KUX M3MIEPIKEK.

21. Crparerust oKycHpOBaHUS Ha y3KOM CETMEHTE PhIHKA HA OCHOBE HU3KHX H3/ICPIKEK.
22. Crparerusi oKyCHpOBaHUS Ha y3KOM CETMEHTE PhIHKA HA OCHOBE TU(depeHIHAIINN.
23. Crparerust HamIIy4Iei CTOUMOCTH.

24. Vepapxust GopMuUpoBaHUs CTPATETHH.

25. KopniopatuBHas cTparerus. eMeHThl KOPIOPaTUBHOM CTpaTeTuu
IUBEPCU(UIMPOBAHHON KOMITAaHHH.

26. Crparerun 0u3Hec-ypoBHsi. OCHOBHBIE 2JIEMEHTBI CTpaTeryu On3Heca.

27. DTaloHHbIE CTpaTeruu Ou3Heca.

28. Crparerust npaMoi MHTETpaIHH.

29. Crparerust oOpaTHOM HHTETPALINH.

30. Crparerusi ropu30HTAIBHON WHTETPAIUH.

31. Crparerus 3axBara pbIHKa.

32. Crparerus pa3BUTH pbIHKA.

33. Crparerus pa3BUTH MPOIYKTA.

34. Crparerust KOHIJIOMEPAaTHBHOU TUBEpCUDUKAITIH.

35. Crparerus ropu30HTAILHON AUBEPCU(PHUKAIINH.

36. Ctparerust COKpaIieHus.

37. Ctparerust OTTOpP>KEHUS.

38. Crparerus TMKBUAALINU.

39. ®yHKIMOHATIbHBIE CTPATETUH CHENUAIN3UPOBAHHBIX BUIOB JICSTEIBHOCTH.

40. ITpoxyKTOBO-MapKETHHIOBAs CTpATEerysl KOMITaHUH.

41. TlponykroBbiit mpoduns opranuzanuu. TpadapeTHbI METO OTpeIeICHNUS
MPOTYKTOBOTO MPOQHIISL.

42. ®uHaHcoBas cTparerus. Mcnonb3oBaHne cOOCTBEHHBIX U IPUBJICYEHHBIX (PMHAHCOBBIX
pecypcoB OpraHU3aLuH.

43. Crparerus ynpaBjieHHsI IEPCOHATIOM.

44. MoTuBanus B yrpaBJieHUH IEPCOHAIOM OpTraHU3alMH.

45. CtuMynupoBaHue epcoHaIa.

46. CormacoBaHue CTpaTerny U MOJ0XKeHUs KomnaHuu. CTpaTernyeckue MpruOpPUTETHI.
47. KoHKypeHTHBIE CTPaTErny B 3apOXKIAIONTUXCS OTPACIISX.

48. KoHKypeHTHBIE CTPAaTErnH B 3PEJIbIX OTPACIIAX.

49. KoHKypeHTHbIE CTPaTErny B 3aCTOMHBIX M 3aTyXaIOIIUX OTPACTIX.

50. Ctpareruu st TUAEPOB OTPACITH.

51. Crpareruu [j1si KOMIOaHUR-TIpecie0BaTenei.

52. Crpareruu cinaObIXx OU3HECOB.

53. Pa3zpabotka 3¢ dexrtuBHOl crparerun Kputepun noreHuanbHo d3GpGEeKTHBHOR
CTparerum.

54. CocraBisroniye cTpaTeruy OpraHu3aluy - cepa JesTeIbHOCTH, 3a1a4H,
UAEHTU(UKAIMS CTPATETNYeCKUX OM3HEC-SMHULL, Pa3MEIleHHE PECYPCOB, Pa3BUTHE
KOHKYPEHTHBIX IPEUMYILECTB.

55. KoHuenTyanbHble MOAXO/bI K TTOCTPOCHUIO OOIIMX U CIIEUATM3UPOBAHHBIX CTPATETUH
OpraHHU3aLuH.

56. Vcnonp3oBaHe HaCTyNaTeIbHBIX CTPATernii KaKk CPeICTBAa COXPAHEHUS
KOHKYPEHTOCIIOCOOHOCTH.

57. IlpeonosieHre CUIIBHBIX CTOPOH KOHKYPEHTA.

58. Hacryruienue Ha ciiabble CTOPOHBI KOHKYPEHTA.

59. Crparerust MHOTOIUTAHOBOTO HACTYTICHUS.



60. «O0XoHBIE MAHEBPBIY, KIIAPTU3AHCKUE HACTYIUICHUS), «IIPEBEHTUBHBIC JICHCTBUSD) KaK
CTpaTEeruy aTaKyoLeil KOMIaHUH.

61. Bribop oObeKTa Ui aTakH.

62. Mcnonp3oBaHre 000OPOHUTENIBHBIX CTPATEruil Ul COXpaHEHHUS KOHKYPEHTHOTO
[IPEUMYILECTBA.

63. OCHOBHBIE 33J]a4 peau3aliy CTPATETHH.

64. Ilepepacnpezenenre pecypcoB. YBsi3Ka CMET CO CTpaTrerueil.

65. Pa3paboTKa NONMUTHKH U MPOLETYP, CIIOCOOCTBYIOIIMX PEATH3alUU CTPATETHH.

66. [IpuMeHeHue nepeJoBbIX METOOB 1Sl COBEPLICHCTBOBAHUS TEXHOIOIMUECKUX U
yIpaBlIeHYECKUX IIpouieccoB. ToTalbHOE yIpaBieHue KadecTBOM. beHuMapKuHL.

67. Co3ganue Moaaep>KUBAOIINX CUCTEM.

68. Pa3zpaboTka crcTeM BO3HArPaXKJCHHUS, CIOCOOCTBYIOIIMX pealn3allui CTPATeTUH.

69. ®opmupoBaHKE KYJIBTYpHI, OJIAarONPUATCTBYIOLIEH CTpaTeTru.

70. ConeprxkaHue MOHATHS «OpraHU3alMOHHAsl KyJabTypa». CTOUHMKY KyJIbTYypbl KOMIIAHUH.
71. Kynsryphsle Tpaauimu. HeaddexTuBHble 1 aganTHBHbBIE KYJIBTYPHI.

72. O6ecniedeHrE COOTBETCTBUS CTPATETHU U KYJIBTYPHI.

73. YipaBneHueCcKHl y4eT Kak CucTeMa MHPOPMAITMOHHON MOJICPKKA KOHKYPEHTHOH
CTpaTeruu.

74. Jluneps! cTpaTternyeckux uaMeHeHnil. CHMBOJIMYECKHE U COAepKaTeNIbHbIE IEHCTBUS
[IPOBOJIHUKOB CTPATErUil.

75. AHanu3 npuObUTLHOCTH KOMITAHUH TI0 TIOTPEOUTEISIM.

76. Makcumuzanus JJ0X0JI0B OT CYIIECTBYIOIIUX MOTpeOUTENeH.

77. AHanu3 npuObLTLHOCTH TPOIYKTA.

78. MakcuMu3aius CTOMMOCTH CYIIECTBYIOIIUX MPOTYKTOB.

79. IlpomyKTsl 1 OPIH/IBI KAK UCTOUHHKH KOHKYPEHTHBIX IPEHUMYILECTB.

80. Ob6ecneuenue cbopa crparernueckord HHPOPMAIUH (JaHHbIE O MMOKYIATENsX, TPOYKTax,
orepanusx, paboTHUKaX, PUHAHCOBBIX PE3YJIbTATaX).

81. CTpyKTypHBIE U3MEHEHHUS B OPTaHU3ALIMU B CBSA3H C pealn3allieil cTpareruu.

82. [11abnoHBI CTPYKTYpHOTO pa3BuTHs kopnopanuu Anbdpana Yaniepa: nuHelHas,
(byHKIIMOHATIbHAS, TUBU3HOHATIbHAS, 000JI04€UHas! OpPraHU3aIlIMOHHBIE CTPYKTYPBI.

83. Ctparernyeckuii KOHTPOJIMHT B KOMIUJIEKCHOW KOOPIWHAIIMHU TPOIECCOB
CTPaTEruuecKoro yrpapjaeHUsl.

84. DrneMeHThI CUCTEMBI CTPATETUYECKOTO KOHTPOJIUHTA.

85. Co3naHue cucTemMbl UBMEPEHUS U OTCIIEKMBAHUS TAPAMETPOB.

86. CpaBHEeHHeE U OIICHKA PE3yIbTaTOB peau3allii CTPATErHH.

87. IlpoBeenne KOPPEeKTHPOBKH cTparernui. CMeHa CTpaTeruil o Mepe pa3BuTHs OU3Heca.
88. MarpuuHble HHCTPYMEHTBI CTPaTerMueCcKOro yIpaBieHHU .

89. Kapra cTparernueckux rpymnmn OpraHu3aiuii B OTpaciu.

90. Marpura bocToHCKO KOHCAJIITUHTOBO TPYIIIBL.

91. Marpuna Mc Kinsly.

92. PEST ananu3 u ero npuMeHEeHHE B CTPATErNYECKOM MEHEIKMEHTE.

93. Marpuna Uropst Ancodda «mpogyKT-pbIHOKY.

94. Marpuna xxu3HeHHoro nukia uin somoiuu CBE (mMarpuiia Xodepa).

Kpurepun onennBanus

- omenka «ormmmuHo  (10)»  BBICTaBUsieTCSl  CTYAGHTY,  IIOKa3aBIIeMy  BCECTOPOHHHE,
CHUCTEMaTH3UpPOBaHHbIC, [IyOOKHE 3HaHMA Y4eOHOW NpOrpaMMbl AUCLUIUIMHBI U YMEHHUE YBEPEHHO
IPUMEHATh UX Ha IPAKTHUKE TPH PELICHNH KOHKPETHBIX 3a]1a4, CBOOOHOE U MPaBUIbHOE 000CHOBAHUE
MPHUHATHIX pELICHUI

- omeHka  «oraumuHOo  (9)»  BBICTaBIseTCA  CTYOGHTY,  IIOKa3aBIIEMY  BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHBIE, INTyOOKHE 3HAaHHUS yueOHOMH NMPOrpaMMbl AUCIUIIIMHEL U YMEHUE IPUMEHATh UX
Ha TpaKTHKE MPHU PELICHHH KOHKPETHBIX 3ajad, cBOOOJHOE U MpaBWIIbHOE OOOCHOBAaHUE NMPHHATHIX
peleHnin



- oueHka  «omm4HO  (8)»  BBICTaBUsieTCS ~ CTYACGHTY,  IIOKa3aBIIEMY  BCECTOPOHHHE
CHCTeMaTH3UPOBaHHBIE, IITyOOKHE 3HAaHHUS yuyeOHOM MporpaMMbl AUCIUIIIIMHBL U YMEHUE IPUMEHATh UX
Ha MPaKTHKE [IPH PEIICHUH KOHKPETHBIX 3ajiad, U IPaBUIbHOE 000CHOBAaHUE MPUHSTHIX PELICHUN

- OLIeHKa «xopouio (7)» BBICTABISAETCSA CTYISHTY, €CIM OH TBEPJO 3HAET MaTrepual, rpaMOTHO U II0
CYILECTBY M3JIaraeT ero, yMeeT NMPHUMEHSTh MOJyYCHHBIC 3HAHHUS Ha MPAKTUKE, HO JIOIYCKAET B OTBETE
WIN B PEILICHNH 3a]1a4 HEKOTOPble HETOYHOCTH;

- OCHKAa «XOpOoIIO (6)» BBICTABJIACTCA CTYACHTY, €CJIM OH 3HACT MAaTCpUuall, I paMOTHO U IO CYIICCTBY
n3jaracTt €ro, yMeCT NpPHUMCHATH IMOJYUYCHHBIC 3HAHUA Ha IMPAKTUKE, HO JOMYCKACT B OTBECTC HJIKN B
pelICHNHU 3aa49 HCKOTOPBIC HCTOYHOCTH,

- OLIEHKa «XOpowIo (5)» BBICTABIAETCS CTYAEHTY, €CJIM OH 3HAET Marepuas, U IO CYLIECTBY U3Jaraer
€ro, yMEeT NMPUMEHATh NOITYYEHHBIC 3HAHUS Ha MNPAKTHKE, HO JOMYCKAeT B OTBETE WM B PEIICHUU
3a]1a4 HEKOTOpbIE HETOUHOCTH;

- OIIEHKa «YJIOBJIETBOPUTENbHO (4)» BBICTABISAECTCA CTYAEHTY, IIOKa3aBIIeMy (hparMeHTapHBbIH,
pPa3po3HEHHBI XapakTep 3HAHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYITHPOBKH 0a30BbIX MOHSITHIA,
HapylleHHUsl JOrMYECKON M0CIEeJ0BaTebHOCTU B U3JI0KEHUU IIPOrPaMMHOI0 MaTepuala, HO IIpU 3TOM
OH BIAJEET OCHOBHBIMU pa3lelaMyd Y4eOHOHM NporpaMMbl, HEOOXOOMMBIMH JJisl AalbHEHIIETo
00yueHHs M MOXET IPUMEHSThH NOJIy4YeHHbIE 3HaHUS 110 00pa3ily B CTAaHJAPTHOM CUTYaIUH;

- OLCHKAa «YyIOBIECTBOPUTENHHO (3)» BBICTABISETCS CTYICHTY, IOKa3aBIIEMy (parMeHTapHBIH,
pa3pO3HEHHBII XapakTep 3HAHUH, HEIOCTATOYHO IpPaBUIbHBIE (OPMYIUPOBKH 0a30BBIX MOHSTHI,
HapylLIeHHs JJOTUYECKOW MOCIIEA0BATENBHOCTH B U3JI0KEHHH ITPOrPaMMHOIO MaTepHasa, HO MPU 3TOM
OH BJajeeT (parMeHTapHO OCHOBHBIMH pa3felaMHd Y4eOHOW NporpamMMbl, HEOOXOIUMBIMH UL
nanpHeimero o0y4eHHs M MOXET IPUMEHSTh MOJy4YeHHbIE 3HAaHUS MO o0pas3ly B CTaHAApPTHOU
CUTYyalluy;

- OLIEHKAa «HEYIOBJIETBOPUTEIHHO (2)» BBICTABISETCS CTYIEHTY, KOTOPBHIH HE 3HaeT Ooublleill yacTu
OCHOBHOTO COZCP)KaHUSl Y4eOHOW NpOrpaMMbl JUCHMIUIMHBI, JOMYyCKaeT TIpyOble OIIMOKH B
(bopMyIHPOBKaX OCHOBHBIX MOHATHH AUCIUITIMHBI M HE YMEET UCIOIb30BaTh OTYYEHHBIC 3HAHUS IIPU
PEIIEHUH TUTIOBBIX MPAaKTUYECKUX 33134

- OLICHKA «HEYHOBJIETBOPUTENHHO (1)» BBICTAaBISETCS CTYACHTY, KOTOPBIM HE 3HAeT (OPMYIUPOBOK
OCHOBHBIX NOHATHI AUCLUIUINHBL.

5. MeTonuyeckne MaTepuaJbl, onpeaesioe NpoueIypbl OlleHUBAHUS 3HAHUIN, YMEHNH, HABHIKOB H
(W) onbITA AESATEJIbHOCTH

JuddepeHmpoBaHHBIN 3a4eT BKIIOYAET CIIEIUAIBLHOTO OMPOca, MPOBOJUMOro B ycTHOU (opme. [pu
npoBeleHMN 3auéra oOydaromemycs mnpexpocrasiusercss 30 MHHYT Ha moArotoBky. Ompoc
o0yuarorierocs 1o OuiIeTy Ha 3a4€Te He JIOJDKCH MPEBBIIATh IBYX aCTPOHOMHYECKHX 4acOB.



