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AHHOTANMA

JucuuminHa “MeTomonorust 1 MHCTPYMEHTAIbHbBIE METO/AbI MOJIEIUPOBaHUS OM3HEC-TIPOLIECCOB™ HAIIPaBJIeHA
Ha M3Y4YEHUE CTYJEHTaMU METOJOJOIMM W HMHCTPYMEHTAJIbHBIX METOOB, IIO3BOJIAIOLIUX HCCIIEN0BaTh
OousHec-mpoueccsl  opranuzanuu. [lo Xomy oOcBoeHHMs MporpaMMbl Kypca CTYIEHTHl H3ydaT HauOomee
pacrpocTpaHeHHbIE B MPAKTHKE METONOJOTMH MOAEIMPOBaHMS OH3HEC-IPOLIECCOB, a TAaKKe HMPUMEPHl UX
MPUMEHEHHsI, B TOM YMCJIE I aHAINM3a U ONITUMHU3ALUK Ou3Hec-poueccoB. [loMrnMo TeopeTnueckux 3HaHUH
CTyAEHTHI OyIyT MONydaTh NMPAKTUUECKUE 3aJaHHsS U KEIChI, KOTOpbIe MOMOTYT MPAaKTHKOBAaThCA B paboTe C
WHCTPYMEHTaMH onucaHus, MOJEJINPOBAHUS u ONTUMU3ALIH OM3HEC-IIPOLIECCOB.

B nucuumniuze paccMaTrpuBaroTCs CIEAYOUIUE TEMBIL:

- CoBpeMeHHas cucTeMa B3DIAI0B Ha YIIPaBJICHUE OpraHu3aLueil.

- busnec-nporecc kak 0OBEKT UCCIIEJOBAHHUS.

- CucteMHBIN aHANMH3 AEATEIFHOCTH OpPraHU3alUu.

- CoBpeMeHHBIE MTOIXO0/AbI K MOAEIMPOBAHUIO OU3HEC-TIPOIIECCOB.

- Meroponorun MozienupoBaHusi OM3HEC-MPOLIECCOB.

- ITpuHIMIBL u METO/IbI aHanu3a u ONTUMU3ALUU OM3HEC-TIPOIIECCOB.

3aKIIounTENbHBIM ITAIlOM BCEr0 Kypca SBISIETCS SK3aMeH, LEJIbI0 KOTOPOro SBJSIETCS TMPOBEpKa 3HAHUM
CTYACHTOB MO TEOPUHU U BBISBICHUE NMPAKTUUYECKUX HABBIKOB, MOJYYEHHBIX MPU BBIIOJIHEHUU MPAKTUYECKUX
3aJaHnil.

1. lean u 3apa4n

]_le.]'lb JAUCHUIIINHBI

OcBoeHHE CTyIEHTaMH METOOJIOTUH aHanu3a, MOACITUPOBAHUS M ONTHMH3AIMU OWU3HEC-TPOIIECCOB,
JUTSL YYacTHS B TPOCKTAX, CBA3AHHBIX C IMOBBIMICHHEM 3(P(EKTUBHOCTH YIPABICHUS MPEATNPUSTHEM,
BHEJIPEHHEM AaBTOMATHU3MPOBAHHBIX CHCTEM  YIIPAaBJICHUSA, IPOBEIEHHWEM OpPraHU3alUOHHBIX
N3MEHEHUH.

3agaum AUCHUILUITHHBI
- TIOJIyYUTh TPEJICTABICHUE O COBPEMEHHOI CHCTEME YIPaBJICHUsS OPTaHU3ALUEH, O XapaKTePHCTHKAX
U Ki1accupuKaniuu OM3HEC-TPOIIECCOB;
-  M3y4YHThb COBPEMEHHbBIC [OAXOJbI ¥ METONOJOTHH MOJCIUPOBaHHs  OHM3HEC-IIPOLIECCOB;

- OCBOHMTh MpPAaKTHUYECKUE HWHCTPYMEHTHI  OIMCAHUS, MOJCIMPOBAHUS W  ONTUMH3ALUU
OM3HEC-TIPOIIECCOB.

2. llepevyens popmMupyemMbIX KOMIETeHUMH

OcBoeHue TUCIUILTMHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONIMX KOMITETEHITHIA:

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA WNHaukaTopsl JOCTHKEHHS KOMIIETEHIIMH

VYK-1.1 Ananuzupyet npoOIeMHYI0 CUTYAIIHIO KaK CUCTEMY,
BBISIBJISISL €€ COCTABIISIOLIHE U CBSI3U MEXKIY HUMH

VYK-1.2 OcymecTBisieT MOUCK BapUaHTOB  PELICHUSA
MOCTAaBIICHHOH  TpOOJIEMHOW  CHUTyallud Ha  OCHOBE

YK-1 CriocoGeH ocymecTBIsATh KpUTHIECKUN
JOCTYTHBIX UICTOYHUKOB HH(pOpMaH

aHaJu3 NpOoOJIEeMHBIX CUTyalluii Ha OCHOBE
CHCTEMHOTO TT0JIX0/1a, BEIpAaOaThIBATh
CTPATEruIo NEUCTBUN

YK-1.3 PaspabarsiBaeT CTpaTeruio JIOCTH)KEHUS
MOCTABJICHHOM IIed Kak IOCJICAOBATEeIbHOCTh IIaroB,
HOpeABUIS PE3yabTaT KaKAOTO0 M3 HUX M OLEHMBAs HX
BIMSIHUE Ha  BHEIIHEE  OKPYXEHHE  IUIAHUPYEMOM
JEATEIbHOCTH W Ha B3aUMOOTHOIICHHSI YYaCTHUKOB 3TOMN
NesITeTbHOCTH




OIIK-5.1 Bnageer nOrmuecKUMH METOAAaMH M TNPHEMaMH
HAy4HOTO UCCIICI0OBaHMS; METOI0JIOTUYECKUMHU
NPUHIWIIAMA ~ COBPEMEHHOM  HAayKH, HAalpaBICHUSIMH,
OI1K-5 Crioco6GeH MpOBOAUTE UCCIIEN0BAHMUS, |KOHUEMIMAMH, HCTOYHUKAMH 3HAHUS ¥ IPUEMAaMH PaOOTHI ¢

OpPraHU30BBIBATH CAMOCTOSITENIBHYIO U HUMH,  IPOIPAMMHO-LIEIEBEIMH ~ METOAAaMHM  PELICHMS
KOJUICKTUBHYIO HayYHO-HCCJICIOBATCIbCKYIO, Hay4YHbIX npobiiem; OCHOBaMH MOZACINPOBaHUA
MPOEKTHYIO U Y4eOHO-TTPO(ECCHOHANBHYIO YIIPABICHYECKUX PEIICHUN; MAareMaTHYeCKUMHU MOJACISIMU
JesITeIbHOCTD 1711 TIOMCKA, BRIPAOOTKH 1 ONTUMAJIBHOIO  YIpPaBIECHHWS I  HEOPEPBIBHBIX U
MPUMEHEHMSI HOBBIX pEIlleHU B 00macTu JUCKPETHBIX IPOLIECCOB, METOAAMH HMX CPaBHHUTEILHOIO
MH()OPMAITMOHHO-KOMMYHUKAITHOHHBIX aHa/IN3a;, MHOTOKPUTEPHAIBHBIMA METONAMHU IIPUHSATHS
TEXHOJIOTU I peleHnn

OIIK-5.2 YMmeer omwmchIBaTh OW3HEC-MOJAETU M TIPOIECCHI
HOBBIX HAaNpaBleHUN JAEATETbHOCTH OpraHu3alud WU
MNPOEKT Pa3BUTHUS OpraHUu3alun

3. IlepeyeHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHS 110 AMCHUILINHE (MOAY.II0)

B pesynbrare 0cBOHHS AUCHUIIMHBI 00y4alOIINeCs JOIKHbBI

3HaTh:
- 0COOEHHOCTH MOJIEIIMPOBAHUS KaK METO/Ia TO3HAHUS,
- METOZIOJIOTHYECKHE OCHOBBI MOJICITMPOBAHUS IPOLIECCOB YIIPABICHNUS;
- COCTaB M Ha3HAYEHHE CHCTEM MOJEIMPOBAHHS OU3HEC-TIPOIIECCOB,;
- METOOUKY HCCIEIOBaHUs [JEATENBHOCTH OpraHu3alMii W YUYpexACHHH M JalbHEHIIero
MOJEJINPOBaHUSI UX NIPOLIECCOB;

YMETb:
- CTaBMTh 3a/1a4y M IUIAHUPOBATh UCCIIEJOBAaHNE KOHKPETHBIX MPOOIEM YIIPaBICHUS;
- TPOBOAMWTH HCCIENOBaHWE OW3HEC-NPOLIECCOB OpraHM3allid M OINUCHIBaTb B BHUAE MOAEJeH
Pa3JIMYHBIX HOTALINM;
- IpeIarath PEeLICHUs IO ONTUMHU3ALIH OU3HEC-TIPOLIECCOB OPraHU3alNN;

BIIAJIETh:
- HaBBIKAMHU I'PAaMOTHOTO U 0OOCHOBAaHHOTO BHIOOpa KOHKPETHBIX METONOJIOTHM MOACIHPOBAHUS IMIPH
peLIeHNH 3a/1a4 10 UCCIIEI0BAHUIO [IPOLIECCOB YIIPaBIICHUS;
- HAaBBIKAMH PELICHUS 33/1a4 10 aHaJU3y M ONTHMHU3aLIUN OM3HEC-TPOLECCOB OPraHM3alui Ha OCHOBE
BBIOpAaHHBIX METOAOB U TEXHOJIOTHI MOJICINPOBAHUS.

4. Conep:xanue TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJEeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacOB H BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl tuctMIInHbl (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUEOHBIX 3aHATHH

TpymoeMKOCTb 10 BHJAM YY€OHBIX 3aHATHH, BKITIOYAs
CaMOCTOATENIbHYIO padoTy, Jac.
Ne Tema (pa3znein) AMCUUTUIMHBL
Camocr.
Jlextiun | Cemunapsr | JlaGopat. paGoOTHI
pabora
1 CoBpemeHHass cucrema _BIMIANOB  Ha 5 5 6
yIpaBJiIeHUEe OpraHu3auen
) busnec-nponeccel Kak 00BEKT 5 5 7
MCCIIEJOBAHMUS.
3 CucteMHbI  aHamM3  JESATEIBHOCTH 5 5 3
OpraHu3aIUH.
CoBpeMeHHbIE MOIXOBI K
4 MOJIETTUPOBAHUIO OHM3HEC-TTPOIECCOB. 5 5 8
5 Mertononoruu MOJZIETTMPOBaHUS 5 5 3
OM3HEC-IIPOLIECCOB.




6 [lpyHIMOBL W METOABI aHamM3a u 5 5 3
ONITUMH3ALH OM3HEC-TIPOLIECCOB

Hroro yacos 30 30 45

[TonroToBka k 3K3aMeHy 30 gac.

Oobmas TpynoEMKOCTb 135 gac., 3 3au.en.

4.2. Cogep:xaHue OUCHUILTUHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (paszeiam)
Cemectp: 1 (Ocennuii)
1. CoBpeMeHHast cucTeMa B3I A0B Ha yIPaBICHUE OpraHu3auen

Cucrtema ympasneHus opranuzanueir. OCHOBHBIE MOAXOABI K yNpaBlIeHUIO opraHu3anuei. OneHka
YPOBHS 3p€JIOCTH yNPaBICHUS OU3HEC-TIPOLIECCaAMH.

2. busHec-npoueccsl Kak 00BbEKT UCCIEI0BAHMUS.

buznec-nponecc: xapakrepuka u kinaccuduranus. McciaenoBanue OU3HeC-IPOIIECCOB OpraHU3aIHH.
OCHOBBI yrpaBIeHUs OU3HEC-TIPOIIECCaMHU.

3. CHUCTEMHBIH aHATIU3 ACATCIIbHOCTU OpraHrU3alu.

OpraHuzanus Kak CHCTEMa, I[eIH OPTaHu3aIliK, CHCTeMa MPOIecCCOB. MeTooNorus KilacCu(uKaum
OM3HEC-TIPOIIECCOB OpraHM3aluu. MeTOMONOTHSI MOJCIUPOBAHUS JICATEIBHOCTH OpraHM3alud Ha
OCHOBE aHalu3a IENOYKH J00aBIeHUS MOTpeOuTenbckoi reHHoCcTH. [IpolieccHas, KOMITOHEHTHAS 1
MHOTOYPOBHEBAs MOJIEH MPEATIPUATHUS.

4. CoBpeMeHHbIE TIOAXO0JIbI K MOJICIIMPOBAHHIIO OU3HEC-TIPOIIECCOB.

Hemn wm 3amaun mopenupoBaHus OuzHec-mpoueccoB. CrnocoObl omnucaHus OW3HEC-TPOLECCOB.
baszoBele  MeTomonOrMM  MOAEIMpOBaHUS ~ OusHec-nporieccoB. COBpPEMEHHBIE  METOIOJIOTHUH
MOJICJINPOBAHNUS OM3HEC-TIPOLIECCOB.

5. Merononorun MoaeIupoBaHus OM3HEC-TIPOLIECCOB.

Haznauenne u 0coOCHHOCTH MeETOJa CTPYKTYPHOTO aHAJIW3a W MPOEKTUpOBaHMA. MeTomoioruu
IDEF. TIporpammubIe cpencTBa MoaenupoBanus OuszHec-niporieccoB B crangaprax SADT u IDEF.
Mertononorust wmoxpenupoanusi ARIS. OcnoBubie momenmu ARIS. IIporpammubie cpeactsa
MonenupoBanusi B Mmeromoioruu ARIS. Konmemmust ynpasnenuss OusHec-mporeccamu BPM.
Onucanune nHoraunu BPMN. IIporpammusie cpenctBa nonaepxku BPM.

6. HpI/IHLII/IHLI 1 MCTOAbI aHAJIM3a U OIITUMHU3aIIUN1 61/I3HeC-HpOLIeCCOB

Onenka OwusHec-mporieccoB. Metonsl aHanu3a OuzHec-mpoueccoB. OCHOBHBIE MOIXOOBI K
ONITHUMU3AIMK OU3HEC-TIPOIIECCOB. AHAIN3 PUCKOB OU3HEC-TIPOIIECCOB.

5. Onucanue MaTepuaJIbHO-TeXHNYECKOH 0a3bl, HeOOXOIMMON AJIl OCYIIeCTBJIECHHS 00pa30BaATEILHOIO
npouecca 1no JUCHUILInHE (MOIYJII0)

VYueOHast ayTuTOpHs, OCHAIICHHAS! KOMITBIOTEPHON TEXHUKOW C TOJIKIIIOYeHUEM K ceTh « THTepHeT» 1
MYJIBTUMETUINHBIM 000pyI0BaHUEM (IIPOEKTOP, 3ByKOBAasi CUCTEMa) 7Sl MPOBEIACHUS 3aHATHIH
JICKIIMOHHOTO ¥ CEMUHAPCKOTO THIIA.

6.IlepeyeHnb pekoMeHyeMOIi TUTEPATYPbI




OcHoBHas nuTeparypa
1. Tonranosa, O. 1. MoaennpoBaHie OU3HEC-TIPOIIECCOB : YUEOHHUK U PaKTUKyM Juis By3oB / O. W.
Jonranosa, E. B. Bunorpanosa, A. M. Jlo6anosa ; mox penaxiueii O. U. Jlonranosoii. — Mocksa :
UznarenbctBo FOpaiit, 2020. — 289 ¢. — (Bricmee obpazosanue). — ISBN 978-5-534-00866-1. —
Tekcer : anexrponnstii // ObC KOpaiit [caiit]. — URL: https://urait.ru/bcode/450550
2. MeHepKMEHT opraHu3anuy : yaeOHoe nmocoodwue st By3oB / M. A. Koproa. — 2-e uzf., ucnp. u
nor. — Mockga : M3garensctBo KOpaiit, 2020. — 197 ¢. — (Bricmee oopazoBanue). — ISBN
978-5-534-10829-3. — Tekcrt : anexrponHslit / DBC FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/455225

JlononHuTeNbHAS TUTEPATypa
1. Monenu u MEeTo/Ibl IMATHOCTHUKHU COCTOSTHUS OM3HEC-CHCTEM : yaeOHoe nocodue s By3os / HO. B.
Kynpusnos, E. A. Kytinynun. — 2-e usn., ucnp. u non. — Mocksa : Uznarensctso FOpaiit, 2020. —
128 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-08500-6. — Tekcr : anekrponHsiii // 3bC
IOpaiir [caiir]. — URL: https://urait.ru/bcode/454981
2. MonenvpoBanue OusHec-nporieccoB. [IpakTuueckuii onbIT pa3padboTunka — 4-¢ u3a. (9u.). / B.B.
Wnbun. - Mocksa : Uatepmenunarop, 2018. - 252 c. - ISBN i_978-5-91349-056-8. - URL:
https://ibooks.ru/bookshelf/370382/reading. - TekcT: 3MeKTPOHHBIH.

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS OCBOCHUS] JUCHMILIUHBI (MOLYJIs1)

"1. DJeKTpOHHBIN KypHal « YnpasisieM npeanpusituem»: http://consulting. 1 c.ru/e-journal”

"2. OdunmansHeii caiit cucteMsl mporpamm « 1 C:Ilpeanpusitue 8»: http://v8.1c.ru"

8. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX NPH OCYLeCTBJICHUU 00Pa30BaTeJIbHOIO0
npouecca 1o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepedeHb He00X0ANMOro NPOrpaMMHOro odecnedyeHnst
¥ MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

Ha 3aHATHAX HCHONB3YIOTCS MYJIBTUMEANIHHBIC TEXHOIOTUH, BKIIOYask JEMOHCTPAIMIO IPE3EHTALUH.
JInist KOHTPOJISL ¥ KOPPEKIMY 3HAHUH, 00yJaloInecss MOTYT MCIIOIb30BaTh KOMITBIOTEPHOE
TECTUPOBaHHUE.

9. MeToauveckue YKazaHnus NJist oﬁyqaloumxm 0o 0OCBOCHMIO JTUCHUIIJINHBI (MO)_Iy.Tlﬂ)

CryneHT, M3y4yaromuid IUCUUIUIMHY, JODKEH C ONHOW CTOPOHBI, OBJIAACTh OOIIMM TMOHSITHHHBIM
arraparoM, a ¢ pyroil CTOpOHbI, JOJIKEH HAyYUThCS IPUMEHATh TEOPETUUECKHUE 3HAHUS Ha [IPAKTUKE.

B PE3YJbTATC HU3YUCHUSA AUCHUIUIMHBI CTYACHT JOJIKCH 3HAThb OCHOBHLIC OIIPCACIICHUSA, IMOHATHA.

VYenenrHoe 0cBoeHHE Kypca TpeOyeT HaNpsKEHHOW caMOCTOSTEIbHOM paboThl cTyeHTa. B mporpamme
Kypca MpHUBEIEHO HEoOXOaMMOoe BpeMs Ui paboThl cTyneHTa Haja Temoil. CamocrosTenbHas padboTa
BKJIIOYAET B ceOsl:

— YTEHUE U KOHCIICKTHPOBAHNE PEKOMEH/IOBAHHOM JIUTEPATYPHI,

— mpopaboTKy y4yeOHOro Mmartepuana (yueOHOW W HaydHOW IUTeparype), MOATOTOBKY OTBETOB Ha
BOINPOCHI, TPEJHA3HAYCHHBIX [UII CAMOCTOSATEIIFHOTO HW3Y4YEHHUs, J0Ka3aTelIbCTBO OTICIBHBIX
YTBEPKIECHUMN, CBOICTB;

— MOJTOTOBKY K AK3aMEHY.

PykoBOACTBO W KOHTPOJNb 32 CaMOCTOSITENBHOW paboTOl CTylaeHTa ocymiecTBisieTcss B (opme
WHJIUBUTyaJbHBIX KOHCYIIBTALUH.

BaxHo 100UThCA MOHMMAHMS HW3y4aeMOro Marepuana, a He MEXaHHYeCKOro ero 3arnoMuHaHus. [Ipu
3aTPYIHCHUU W3Y4YCHUS OTIEIBHBIX TEM, BOIPOCOB, CIEAYeT OOpaIarbcsi 3a KOHCYJIBTAlUSAMH K
JIEKTOPY.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: busnec-ungpopmaruka

Nnpo¢uJIb NOATOTOBKH: Hudposas Tpanchopmanus 6uzneca
Oustex-mkona [Ipuknagnoit Maremaruku u Uapopmatiku
kageapa KOpIopaTUBHBIX HHPOPMALMOHHBIX CHCTEM

Kypc: 1

KBaJIH(UKALUS: MarucTp
Cemectp, hopMBI IPOMEKYTOUHOH arTecTanuu: |1 (oceHHuil) - Dx3aMeH

PaszpatGoTunk: H.IO. CrapuukoB, 3amMecTuTels 3aBeAyIOIero Kadenapoi



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-1 CriocoGeH ocyecTBIsATh KpUTHUECKUN
aHaJn3 TpOOJIEeMHBIX CUTyalluii HA OCHOBE
CHCTEMHOTO TI0/IX0/1a, BhIpadaThIBaTh
CTpaTeruro AecTBui

VYK-1.1 Ananuzupyet npoOIeMHYI0 CUTYAIHIO KaK CUCTEMY,
BBISIBJISISL €€ COCTABIISIOLIHE U CBSI3U MEXKIY HUMH

VYK-1.2 OcymecTBisier MOHCK BapUaHTOB PELICHUSA
MOCTAaBIICHHONH  TpOOJIEMHON  CHUTyallud Ha  OCHOBE
JOCTYTHBIX UICTOYHUKOB HH(pOpMaH

YK-1.3 PaspabarsiBaeT CTpaTeruio JIOCTH)KEHUSA

MOCTABICHHON IIEIM KaK ITOCJIEIOBAaTeILHOCTE IIIaros,
MpenBUIA PE3ylbTaT KakIOT0 W3 HUX W OLEHHWBAas HX
BJIMSHHE HA  BHEIIHEE  OKPYXEHUE  IUIAHUPYEMOU
JESATENbHOCTH W Ha B3aMMOOTHOLIEHHUS YYaCTHUKOB 3TOM
JIeATCIbHOCTH

OIIK-5 CriocoOeH npoBOUTh UCCIIEAOBAHNUSA,
OpPraHU30BBIBATh CAMOCTOSITEIILHYIO U
KOJUICKTUBHYIO Hay4YHO-HCCIIEIOBATEIIbCKYIO,
MPOEKTHYIO U Y4eOHO-TTPO(ECCHOHANTBHYIO
JEATeIbHOCTD JUIS TIOUCKA, BBIPAOOTKH U
MPUMEHEHMSI HOBBIX pEIlleHU B 00macTu
WH(POPMAIIMOHHO-KOMMYHUKAIIHOHHBIX
TEXHOJIOTUI

OIIK-5.1 Bnageer nOrmuecKUMH METOAAaMH M TNPHEMaMHU
HAy4HOTO UCCIICI0BaHMUS; METOI0JIOTUYECKUMHU
IpUHLMIAMM  COBPEMEHHOM  HayKu, HalpaBJICHUSIMU,
KOHLIENIUSIMHA, UCTOYHUKAMH 3HAHUS U IPUEMaMH paboThI C
HUMH;  IPOrpaMMHO-LIEJIEBBIMA  METOJAaMHM  PELUCHMS
Hay4HBIX pobiewm; OCHOBaMH MOJEJINPOBAHHUS
YIPaBICHYECKUX PpEIICHUH; MaTeMaTHYeCKUMH MOZEISIMU
ONTUMAJIGHOTO  YIpPAaBJICHHS A HENPEPBIBHBIX |
JUCKPETHBIX IIPOLECCOB, METOJAaMU MX CpPaBHUTEIHHOIO
aHalnM3a; MHOTOKPUTEPHUAIbHBIMH METOJAMHU IPHUHATHUS
peleHni

OIIK-5.2 YMmeer ommchIBaTh OW3HEC-MOJAETU M TIPOIIECCHI
HOBBIX HAaNpaBleHUN JAEATETbHOCTH OpraHu3alud WU
MNPOEKT Pa3BUTHUS OpraHU3aluu

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEHIUA

B pe3yiabTare HU3Yy4YCHUA OUCHUILIMHBL «Metononoruss u HHCTPYMCHTAJIbHBIC METOAbl MOACINPOBAHUS

OM3HEC-TIPOIIECCOBY OOYJAOIIUICS JTOTKEH:

3HAThb:

- 0COOEHHOCTH MOACIIMPOBAHUA KaK MCTOAA IMO3HAHUA,
- METOAOJIOTHUICCKHUE OCHOBBI MOACINPOBAHUA ITPOLECCOB YIIPABJIICHUS,
- COCTAaB U HA3HAYCHUC CUCTCM MOACIINPOBAHU 6I/I3HCC-HPOHCCCOB;

- METOOUKY WCCJENOBaHUS [EeATENbHOCTH OpTraHM3aliii W  YUpeKICHHI

MOJZIETTMPOBAHUS UX MTPOLIECCOB;
yMeTh:

1A JaJbHEUIIETO

- CTaBUTH 33/1a4y U TIAHUPOBAThH UCCIICOBAHNE KOHKPETHBIX MPOOIJIEM yIIpaBICHUS;
- TPOBOJWTH HCCIENOBaHWE OW3HEC-TIPOIIECCOB OpraHW3allMd ¥ ONKCHIBAaTH B BHUJAC MOJeEIeH

Pa3INIHBIX HOTaL[I/Iﬁ;

- IIpeJyIaraTh PEeNIeHUs IO ONITUMHU3AINH OU3HEC-TPOLIECCOB OPTraHU3aIINY;

BJIAA€Th:

- HaBBIKAMHU I'PAMOTHOTO M 0OOCHOBAaHHOTO BHIOOpA KOHKPETHBIX METOJOJIOTHI MOIEIUPOBAHUS IPU
PELIEHNH 3a/1a4 [T0 UCCIIEN0BAHUIO ITPOLIECCOB YIPABICHMUS;

- HaBbIKAMHU PEIICHMS 3a/a4 10 aHAJIM3y U ONTUMH3ALUU OM3HEC-TPOLECCOB OPraHU3alMid Ha OCHOBE
BBIOPaHHBIX METOJIOB U TEXHOJIOTHI MOACITUPOBAHHUS.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB, 3aJaHHIi, TeM JJIsl IOATOTOBKHU K TeKylIeMy KOHTPOJII0

HpI/IMepHBIﬁ MEpCUCHb BOIIPOCOB JIsI UTOIOBOT'O MUCBbMCHHOIO 3alaHUA:

1.OCHOBHEIC TTOHATHS CHCTEMHOTO noaxoaa. CucreMsl 1 OpOLCCChI. BBFHSI,I[ Ha OU3HEC C TOUKH 3pCHUMA

TEOpUH YIPaBJICHUS.




2. OpranuzannoHHast CTpykTypa. llpakTHdeckoe BOIUIOIIEHME 3aKOHOB pa3BUTHs OusHeca.
busHec-mporiecchl: Kak HaXOUTh, BBIIENATh, CHCTEMAaTH3NPOBATh.

3. CBsI3b OU3HEC-TIPOLIECCOB U CUCTEMBI YIIPABICHUSI.
4. O030p TUTMYHBIX POOJIEM B CHCTEME YIIPABICHUS KOMIIAHUECH.

5. CnocoObl AMAaTHOCTUKU CHCTEMBI YNPABJICHUS: aHKETHBIE ONPOCHI, IIPOBEAECHUE HHTEPBHIO, COOp U
aHalM3 JOKYMEHTOB, HaOJNIOAECHUS 3a WCHONHeHHeM mnpouecca. 6.0praHusanusi BBITOJTHEHUS
JUAarHOCTUKU CUCTEMBI yIIPaBJIEHUS KOMIIAHUU.

6.0praHusanys BbIIOJIHEHUS IUarHOCTUKY CUCTEMBI YIIPaBJICHUs KOMIIAHUU.
7.Ilonstue moxenu. TpeOoBaHHS K MOJIEIISIM TIPOIIECCOB.
8.Pasznmuunble  HoTamMu  OQOPMIIEHHS  PE3yJIbTaTOB  MOICIUPOBAaHUS.  Buuel  mporeccos.

9.1IpuHIIUTIBL BBIACIIEHUS OA30BBIX MPOIIECCOB.
10.0dopmnenmne pe3yapTaToB MOACIMPOBAHNS OU3HEC-TTPOIIECCOB.

11.IIpuHIMIIBL BHEAPEHUS HOBOW CHCTEMBI YIPaBJICHHA: IOPUINYECKHN, OpPraHU3alUOHHBIA U
KaJpOBBIA aCIIEKTBHI.

12.0pranuzanus nNpoexkTa BHeIPEHUs] HOBOM CHCTEMBI YIIPABICHHUS.

13. Pa3paboTka makera periaMEHTUPYIOIIMX JTOKYMEHTOB Ha OCHOBE ONTHMHU3MPOBAHHOW MOZAEIH
OM3HEC-TIPOIIECCOB: TOJIOKEHUH O MOJPa3AEIEeHUsIX, PENIAMEHTOB pab0YNX MPOLECCOB, JOJKHOCTHBIX
WHCTPYKLIMH.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBeACeHHUA IIPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

OCHOBHBIE IOHATHUSI CHCTEMHOI'0 I1OJIX0/1a.

CucrteMbl 1 MPOLIECCHI.

Urto Takoe cuctema yIpaBlIeHHUs OpraHu3anuen?

Kakwue cymiecTBy0T moaxo/sl K YIIPABICHUIO OpraHu3anuen?

B kakux nozxxonax opraHu3alus paccMaTpuBaercs Kak cucrema?
busnec-nponeccsl: Kak HaXOAUTh, BBIICIATh, CUCTEMAaTU3UPOBATh.
CBs13b OM3HEC-TIPOIIECCOB U CUCTEMBI YIIPABICHUSI.

e AN N M

B deMm 3akmodarorcs paznuuus MexQy (QYHKIHUOHANBHBIM ¥ TPOIECCHBIM ITOIXOI0M?

9. CrocoObl TUAarHOCTUKH CHUCTEMBI YIIPABICHUS: aHKETHBIE OMPOCHI, MPOBEICHNE MHTEPBHIO, COOp U
aHaJu3 JOKyMEHTOB, HaONIOCHNS 32 UCTIOIHEHUEM Tpoliecca.

10. Yro Takoe mponeccHblii ouC U KAKOBO €0 Ha3HaYeHHE?

11. Opranu3anus BBIIOJIHEHNS AUATHOCTUKU CUCTEMBI YIIPABICHHSI KOMITAHUH.
12. Tlonstue Mopemnu.

13. TpeOGoBaHUs K MOJIEISIM MTPOIECCOB.

14. Yto, xoT/1a ¥ IOYEMY CJIEyeT BHOCUTH B MOJIEINb.

15. Paznuynble HOTauuu 0OPMIIEHUS Pe3yabTaTOB MOJECIHUPOBAHMS.

16. Bugsl mporieccos.

17. TIpuHIUIIBL BBIIETCHUST 0a30BbIX MPOIIECCOB.

18. Yto Takoe orpaHMYMBAIOIINE MIPOLECCHI U CIIOCOOBI NX HAXOXKACHUSL.

19. OdopmiieHne pe3yasTaToB MOICTHUPOBAHUST OH3HEC-TIPOIIECCOB.

20. MeTtonuueckrie OCHOBBI MTEPENPOEKTUPOBAHHUS MTPOLIECCOB.

21. Bupl aHanmm3a W ONTUMU3AIUK MPOIIEcCa OT MOJENHN "KaK €cTh" K MOJENH "KakK JOJKHO OBITh'.

22. IlepenpoeKTUPOBAaHUE OPraHU3ALMOHHON CTPYKTYpBI C y4E€TOM ONTHMHM3HUPOBAHHBIX IPOLECCOB.

23. Kakue cymiecTBYIOT TOAXOABI K oOleHke 3(P(EeKTHBHOCTH yNpaBieHUs OHW3HEC-TPOIECCaMu
xkomranun? KakoBa Mexay HUMH pa3HUALa?

24. IpaBuita KOHTPOJISI KaUueCTBa Pe3ysIbTara ONTHMHU3AIMN OU3HEC-TIPOIIECCOB U IEPETIPOSKTHPOBAHHS
OpraHU3aLMOHHON CTPYKTYPBHI.

25. Tlowck W BbIIENEHHE HA ONTHMU3MPOBAHHOM MPOLIECCe TOYEK KOHTPOIS (PUHAHCOB, PECypcoB,
pE3yJIBTAaTOB BHIMOJHEHUS OTIEpaLnii.



26. Pa3paboTka makera pemIaMEHTHPYIOIIMX JOKYMEHTOB Ha OCHOBE ONTHMH3MPOBAHHOW MOIEIIN
OM3HEC-TIPOIIECCOB: TOJIOKEHUH O MOJPa3AEIEeHUsIX, PENIAMEHTOB pab0YHX MPOLECCOB, JOJKHOCTHBIX
WHCTPYKLIMH.

buner 1
1. Yto Takoe cucremMa ynpaBIeHUsI OpraHu3anuei?
2. Buypl ananm3a v ONTHMH3AIUH TIPOIIecca OT MOJENH "KaK eCcTh'" K MojieNn "KaK JOIKHO OBITh".

Kputepun onennBanus

- omerka «ommmuHo  (10)»  BbICTaBhsieTCS  CTYAEHTY, IIOKa3aBLIEMYy  BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, IIyOOKHE 3HAHUS y4eOHOH MPOrpaMMbl JUCLUIUIMHBI M YMEHHE YBEPEHHO
MPUMEHSTH UX Ha MPaKTHKE MPU PEILICHMH KOHKPETHBIX 3a]a4, CBOOOIHOE U MPAaBUIILHOE 0OOCHOBAHHE
NPUHATHIX PELICHUI

- omeHka «orauuHo  (9)»  BBICTaBIsIeTCS  CTYJCHTY,  IIOKa3aBIIEMY  BCECTOPOHHHE,
CUCTeMaTH3UPOBaHHbBIC, NYOOKHE 3HAHUS YIEOHOM MPOTrpaMMBbl TUCITUTUIMHEI B YMEHHE IPUMEHSTh UX
Ha TPaKTHKE NP PEIICHWH KOHKPETHBIX 3ajad, CBOOOJHOE W MpaBWIbLHOE 0OOCHOBaHUE MPHUHSATHIX
peleHui

- omeHka «ommyHO  (8)»  BEICTABIAETCS  CTYISHTY,  IIOKa3aBIIEMYy  BCECTOPOHHHUE
CHCTEMaTH3UPOBaHHBIC, TITyOOKKE 3HAHUS YIeOHOW MPOTpaMMBbl TUCIUILTHHBI M YMEHUE TIPUMEHSITh UX
Ha MPaKTUKE TPU PEUICHHUH KOHKPETHBIX 3ajlad, W MPaBUIbHOE O0OOCHOBAHHME MPHUHSITHIX PEIICHUN

- OLICHKa «XOopouio (7)» BBICTABJIACTCA CTYACHTY, €CJIM OH TBCPAO 3HACT MATCpUall, TpaMOTHO U IO
CylI€CTBY U3JIarac€t €ro, yMeCT IPUMCEHATD MOJTYUYCHHBIC 3HAHNA Ha IMPAKTUKE, HO JOITYCKACT B OTBCTC
HJIN B PCIICHUHU 3aa49 HCKOTOPBIC HCTOYHOCTHU,

- OIIEHKa «XOpolIo (6)» BBICTABISAETCS CTYIEHTY, €CJIM OH 3HAET MaTepHall, TPaMOTHO U IO CYIIECTBY
U3JIaraeT ero, yMeeT HPUMEHSTh MOJy4YeHHbIE 3HAHUS Ha MPAaKTHKE, HO JIOMYCKaeT B OTBETE WJIHU B
peLIeHNH 3a/1a4 HEKOTOPble HETOYHOCTH;

- OLIEHKa «XopoiIo (5)» BBICTABISETCS CTYACHTY, €CIIM OH 3HAET Marepuaj, U Mo CyLIECTBY H3jaraetr
€ro, yMeeT IPUMEHATh I0JyUYeHHbIC 3HAHUS Ha IIPAKTUKE, HO JOIIYCKAET B OTBETE€ WIU B PEIICHUU
3a/1a4 HEKOTOpPbIE HETOYHOCTH;

- OIIEHKa «Y/IOBJIETBOPUTENHbHO (4)» BBICTABISAECTCA CTYAEHTY, IIOKa3aBIIeMy (hparMeHTapHBbIH,
pPa3po3HEHHBI XapakTep 3HAHHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYITHPOBKH 0a30BbIX MOHSATHIA,
HapylleHUs JOrMYECKON M0CIEeJ0BaTeNbHOCTU B U3JI0KEHUU [IPOrPaMMHOI0 MaTepuala, HO IIpU 3TOM
OH BJIAJCET OCHOBHBIMU pa3lelaMd Y4eOHOHM NporpaMMbl, HEOOXOOMMBIMH JJsl AalbHEHIIETo
o0yueHHs ¥ MOXET IPUMEHATh IOJy4YEHHbIC 3HaHUS IO 00paslly B CTaHIAPTHOW CHTYaIlUH;

- OIIEHKa «Y/IOBJIETBOPUTENHbHO (3)» BBICTABISAETCA CTYAEHTY, IIOKa3aBIIeMy (hparMeHTapHBbIH,
pPa3po3HEHHBI XapakTep 3HAHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYITHPOBKH 0a30BbIX MOHSITHIA,
HapylleHUs JOrMYECKON M0CIEeJ0BaTeNbHOCTU B U3JI0KEHUU [IPOrPaMMHOI0 MaTepuala, HO IIpU 3TOM
OH BiajeeT (parMeHTAPHO OCHOBHBIMH pa3liellaMd Y4eOHOW NpOrpaMMbl, HEOOXOOUMBIMHU JUIS
JanbHENIIero oOyueHHs M MOXKET NPUMEHSATHh IOJNyYeHHbIE 3HAHUS MO 00paslly B CTaHAApTHOMH
CUTYalluu;

- OLICHKAa «HEYIOBJIECTBOPUTENILHO (2)» BBICTABISIETCS CTYyACHTY, KOTOPBI HE 3HaeT OOJbIIeld 4acTu
OCHOBHOTO COJEp)KaHUs y4eOHOH IpOrpaMMbl JUCHMIUIMHBI, JAOIyCKaeT TrpyOble OmHOKH B
(hopMyIIMPOBKaX OCHOBHBIX MOHSATHI JUCHUIUIMHBI U HE YMEET UCII0JIb30BaTh MOJIYYCHHbIC 3HAHUS IPU
pEILLIEHUH TUIIOBBIX IPAaKTUYECKUX 3a1a4

- OIICHKA «HEYIOBJIETBOPUTENHHO (1)» BBICTABISETCS CTYIACHTY, KOTOPBIH HE 3HaeT (hopMyTHMpOBOK
OCHOBHBIX MOHITHN AUCIUILINHBL.

5. MeTonuueckne MaTepuaJIbl, ONpeIeJsONINe MPoueIyPbl OIleHHNBAHUS 3HAHUI, YMEHUIl, HABBHIKOB U
(W1M) oNbITA AESITEILHOCTH



OK3aMeH MOXET IPOBOAMUTHCS II0 UTOraM TEKyLIeH ycleBaeMOCTU U Cllaud 3a/laHuil U Jpyrux BUIOB
paboT, mpeayCMOTPEHHBIX NPOTrPaMMOM JUCLUMIUIMHBI W (WJIM) IMyTEM OpraHU3alM{ CIEUHAIbHOTO
orpoca, MPOBOJAMMOTO B YCTHOH U (MJIM) MUCHMEHHOH (opme. IIpu npoBenenun
YCTHOTO 3K3aMeHa olydJaromiemycs npegocrasisiercs 30 MUHYT Ha OArOTOBKyY. Omnpoc o0ydaromerocs
no OwieTy Ha 5JK3aMEHE He JIOJDKEH IIPEBBINIaTh OJHOTO  ACTPOHOMHYECKOTO  Haca.
Bo Bpems mpoBeneHust 3k3amMeHa 0Oydaroliydecss MOTYT IOJIb30BaTbCsl MPOrPaMMON AMCLUIUIMHBL, a
TAKXE  CIPABOYHOM  JINTEPaTypoi, KOHCIEKTaMU JICKUMA WM JAPYTMMM  MarepuajlaMH.



