®denepajibHOE TOCYyIaPpCTBEHHOE AaBTOHOMHOE 00pa3oBaTeibHOe

10 AMCIMILINHE:
10 HANPABJICHHUIO:
npo¢uib NOArOTOBKHU:

Kypc:
KBaJIU(PUKALMSA:

YupeikaeHnue BbICHIETo 06pa303a1mﬁ

«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPKAEHO
JAupexTop

J1.9. BopoBukoB

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)
TanaHT-MeHEHKMEHT U co31anue 3QHEKTUBHBIX KOMaH]T
HayxoéMkue TeXHOJIOTMHA U 3KOHOMHMKA UHHOBALUN
Peanu3zanus TEXHOIOTMYECKHX OM3HEC-TIPOEKTOB
Ouzrex-mkona Urops Pribakosa

kadeapa TeXHOIOTHH OyTyIero

1

MarucTp

CemecTpbl, POPMBI TPOMEKYTOUHOM aTTECTAIUH:

2 (BeceHHHIN) - 3ayer

3 (ocenHui) - Jxk3aMeH

AynutopHbIX 4acoB: 60 Bcero, B TOM 4HCIIE:

neknuu: 30 gac.

cemuHapsbl: 30 yac.

nabopatopusele 3ansaTus: 0 gac.

CamocrostensHas padora: 45 yac.

[TonroroBka k 3x3ameny: 30 yac.

Bcero gacos: 135, Bcero 3a4. ex.: 3

[IporpamMmy cocraBunu:

J1.3. BopoBUKOB, TUPEKTOP
M.A. Manbuesa, cTapIuil NpenogaBaTeilb

E.C. KoBaiib, 3amecTHTENb JUPEKTOPA

[Iporpamma obOcyxaeHa Ha 3aceqanuu Kadenpsl Texaonorui Oymymero 21.02.2024



AHHOTANMA
Hucuumnnuna «TamaHT-MeHEeIKMEHT M co3faHue 3()(EeKTUBHBIX KOMaHI» AaeT NPEACTABICHUE O IIHPOKOM
CIIEKTpE BOIIPOCOB METOJOJIOIMU YIPABICHUS IIOTEHUHUAIOM COTPYAHUKOB IIPEANPUSTUS, TEXHOJIOIMU
YIOpaBJICHUSI Pa3BUTHUEM IE€PCOHANA OPraHU3alMd, O MCUXOJOTHYECKOM (PEHOMEHE JIMYHOM C TOYKU 3PEHUs
0CcOoOEHHOCTEH ero npogeCCHOHAIN3ALUH, 00 YIPaBICHUN HHTEIUIEKTYaIbHBIMH PECypcaMy OpraHu3aIiH.
Jucruminza «TamaHT-MeHeDKMEHT M co3iaHue d(P(QEKTUBHBIX KOMaH» BXOIUT B IPOrpaMMy HOATOTOBKH
MarucTpos 1o HamnpasieHuto 27.04.07 «HaykoéMKrie TEXHOIOTHMH U SKOHOMHKA NTHHOBALIAI».

1. leau u 3apauu

eap AUCUMNIMHBI

- (hopMUpOBaHKE Y CTYACHTOB HAaBBIKOB (DOPMUPOBAHMS M YIPaBJICHUS KOMaHIaMH, a Takxke moaodopa,
otOopa W OpraHM3alUM B3aUMOJCHCTBUS C TAJAHTIUBBIMH COTPYIHHKAMH, YHPABICHHIO HX
NeSITeIbHOCTRI0, MOTHBAallMM U (POPMUPOBAHHS JIOAJIBHOCTH K OpraHM3alud, CHOCOOCTBYIOLIMX
MakCUMaJIbHOH caMopeajn3allud TaJaHTIMBBIX COTPYIAHUKOB M CTPAaTerd4eckoMy Ppa3BUTHUIO
KOMITAaHUH.

33]13‘[1/[ JAUCHUIIINHBI

- U3y4€HHE CYITHOCTH M METOAOB ()OPMHUPOBAHUS KOHIEIILUH YIIPABICHUS TAJAHTIIMBBIM MIEPCOHAIOM
OpraHH3aluH;

- 3HAaKOMCTBO CO CHEUM(HUKOH YIpaBIeHUs TAJAHTIMBBIM IIEPCOHAJIOM B COOTBETCTBHM C (hazamu
pa3BuTHs OM3HECa M )KU3HEHHOTO LIMKJIAa OPTraHu3alHu;

- (¢opMupoBaHHE NpEACTaBICHUS 00 H3MEHEHHM [EeSTENbHOCTU JHHEWHBIX M (YHKUMOHAIBHBIX
PYKOBOAMTENEH U CITyKOBI yIpaBJICHHUs IEPCOHAJIOM IIPH PabOTE C TaTaHTIMBBIM [IEPCOHAIIOM;

- 3HAKOMCTBO C OCOOCHHOCTSIMH TIOJIMTHUKU 3aMEIICHHUs] JODKHOCTEW OpraHH3alnd, BhIOOpa METOIOB
OIICHKH W MPOBENICHUS 0TOOpa TATAHTIMBBIX KaHAWIATOB;

- (I)OpMI/IpOBaHI/IC OpeCTaBJICHUA O KaJApOBOM IIJIAHUPOBAHWH, UCIIOJIB30BAHUH, Pa3BUTHUH,
CTUMYJIMPOBAHNU, MOTUBALINU U aTTECTALIUUN TAJIaHTIIMBBIX pa6OTHI/IKOB;

- OCBOCHHE poJied 1 PpyHKIMIA pabOTHUKA CITYKObI YIIpaBJICHUS IEPCOHATIOM TI0 PadOoTe C TalaHTINBBIM
HEPCOHAIIOM.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAIIPABJICHO Ha (bOpMI/IpOBaHI/Ie (W1 ($91474:0)11170,€ KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

VYK-3.1 Opranuzyer U KOOPAMHHUPYET PaOOTy YYaCTHUKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTUBHOMY IPEOIOJICHHIO
BO3HHUKAIOIINX PAa3HOIIIACHNA U KOH(PIUKTOB

VYK-3.2 ~ VuureiBaeT B  CBO€H  CcOUMAIbHOW U
po(eCcCHOHANBHON AEATENbHOCTH HHTEPECH], 0COOEHHOCTH
MOBEICHUSI U MHEHUs (BKIIOYas KPUTHYECKHE) JIIOHCH, C
KOTOPBIMH ~ Pa0bOTaeT/B3auUMOACHUCTBYET, B TOM YHUCIIE
[OCPEACTBOM KOPPEKTUPOBKH CBOUX JEHCTBUN

YK-3 Cnoco6GeH oprann30BbIBaTh H PYKOBOIUTD
paboToii KoMaH/Ibl, BEIpa0aThIBasi KOMaHIHYTO
CTpATEeTuIO JUIS JOCTHKECHUS ITOCTABICHHOMN

St VYK-3.3 CnocobeH mpeaBulieTh pe3yabTarhl (TIOCIECTBHS)
KaK JINYHBIX, TAaK M KOJUICKTUBHBIX JICHCTBUI
VYK-3.4 CnocobeH miaHupoBaTb KOMaHAHYIO padoTy,
pacrpenessTh MOPY4EHHS YJIeHaM KOMaH/Ibl,
OpPraHU30BBIBATh O0CYKACHUE PA3HBIX HJIEH 1 MHEHHUI
[IK-7.1 3naer Teopuio W BiIaJeeT METOAAMH 3allyCcKa U
VOpaBICHUS  TEXHOJOTMYECKMMH  MpOEKTaMu s

ITK-7 Cnioco6eH 3¢ eKTHBHO HCIO0IB30BaTh 3(p(QEKTUBHOrO JOCTHKEHUS LeJNed IpOoeKTa B paMKax

OpraHU3alMOHHO-YIIPABICHYECKUE 3HAHUS U YTBEPKICHHBIX 3aKa3udkoM TpeOoBaHWH, Oromxera u

HaBBIKYU NIPH BHIITOJHEHUH TEXHOJIOTHUECKUX CpPOKOB

MIPOEKTOB [IK-7.2 Bnapmeer Meromamu IUIaHHUPOBAHUS, OpTaHHU3AI[UU

HUCIIOJIHCHUSA, KOHTPOJIA, aHalin3a OTKJIOHCHUU KOPPCKIINU
HCIIOJIHCHHS TEXHOJIOI'NMYCCKUX ITPOCKTOB

3. IlepevyeHpb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCHHUILIHHE (MOXYJII0)



B pe3ynbrare ocBOeHUS TUCIUIUTHHBI 00y4YaronInecs JOKHBI

3HATb.

- CYIIHOCTh KOHUEMINHY YIIPaBICHUs TaJaHTIUBBIM IIEPCOHAIIOM B OpraHU3aLNY;
- (haKTOPBI, BIUSIOIINE HA 0COOEHHOCTH TOCTPOSHHS CHCTEMBbI YIIPaBICHUS TaJaHTaMH OpraHU3aLuHy;
- IPUHIUIIBL, METOABI U TEXHOJIOTUH IOCTPOEHUS CUCTEMBI TAJIAHT-MEHEIIKEHTA.

YMETB:

- pa3pa6aTLIBaTB CTPAaTCruro U TaKTUKY YIIPABJICHUSA TAJIAHTIIMBBIM MCPCOHAJIOM OpraHu3alu,
- p€ajiIn30BbIBATL COBPEMCHHBIC CTPATCTUHN YIIPABJICHUSA TaJIJaHTAMU OPraHru3aluu B IIOJTHOM oObeMme.

BJIAJIETh:

-B pa3pa60TI<e U IPpUMCHCHUHU COBPCMCHHBIX MCTOAOB U TCXHOIOTHI YHOpaBJICHUSA KaAPOBBIM COCTABOM

TaJIaHTIIMBbBIX pa6OTHI/IKOB;

- B IOCTPOCHUHU CUCTCMEBI YIIPABJICHUA TaJlaHTAMU OpTraHU3allui B IIOJIHOM o0beMeE.

4. Coaep:xanue TUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iesiaM) ¢ yKazaHueM
OTBEJICHHOI'0 HA HUX KOJIMYECTBA AKAAEMHYECKUX YaCOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCTMITIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TpynoeMKOCTb 110 BUAAM Y4E€OHBIX 3aHATUH, BKIIIOYAs
CaMOCTOSITENIbHYO padoTy, Jac.
No Tema (pa3nen) TUCIUTUTMHBI
Camocr.
Jlekrum | Cemunapsr | JlaGopar. paboTs
pabora
1 KoprioparusHas KyneTypa 6 8 5
) Mopenu  ynpaBieHusT 3HAHHMEM  Ha 9 7 10
HPEANPUATHH U B KOMaHJIe CTapTamna
3 Beenenne B koMaHI000pa3oBaHHE 4 4 3
cTapramna
4 ®opMHUpOBaHUE KOMaH/IbI 4 4 6
5 VYrpasieHne KOMaHOH 3 3 8
Komannoo6pa3zoBanue B
6 TEXHOJIOTUYECKOM 4 4 8
MpEeaNPUHIMATENILCTBE
Nroro yacos 30 30 45
ITonroToBka k 3K3aMeHy 30 gac.
OO01mas TpynoEMKOCTh 135 yac., 3 3au.en.

4.2.
Cemecrtp: 2 (Becennuit)

1. KopriopatuBHas Kynaerypa

Coneprxanue UCIUIUIMHBI (MOAYIS), CTPYKTYPUPOBAHHOE TIO TeMaM (pasziesiam)

[TousiTHE, CTPYKTypHBIC JIEMEHTHI M (PyHKIUU KOPIOPATUBHOW KYJIBTyphbl. BHYTpeHHSS M BHEIIHSA

cpena. Buasl  kopropaTMBHOM
KOPIOPAaTUBHOM KYJIBTYPBI.

KYJBTYPBI.

HNHCTpyMEHTHI

¢dbopmupoBaHus

oOy4eHue, co31aHne CUMBOJIOB M PUTYaJioB, Moenb Omarononyuus Gallup.

2. MOI[CJ'II/I YHOpaBJICHUA 3HAHUCM Ha MPCANPUATUN U B KOMaHAC CTapTalia

)51

BHCAPCHUA

OrmpeneneHne IEHHOCTEW M MHCCHH, BOBIIEUEHHE COTPYIHUKOB,




[TonuTuka ynpaBieHHs 3HAHMSMM HAa [PEANPUSATHH. 3HAHUS KaK pecypc  KOMITaHHH.
HNubdepenumanus 3HaHuil. Mogenu ynpasieHus 3HaHusMH. CTpaTrerdd ¥ METOIBl OLICHKH
3G GEKTUBHOCTH TeHEPALMW 3HAHWUHN MPEANPUATHSAMHA M TOBBIIICHUS 3PPEKTUBHOCTH TEHEPALUU U
ynpasieHus: 3HaHUsMH. KopriopaTtBHbIE MHCTUTYTHI T€HEpAllMd M yNPaBJICHUS 3HAHUSAMH. Puckn
NPOU3BOJCTBA HOBBIX 3HaHHUH. [IpeeMCTBEHHOCTh ¥ HACTABHHYECTBO.

Cemecrtp: 3 (Ocennwii)
3. Benenue B koMaH1000pa3oBaHue cTapTamna

Onpenenenne KoMaH1000pa3oBaHus. Poib KoMaHIbpl B co3aanuu craprana. OCHOBHBIC MPHUHITUTIBI
KOMaHJT000pa30BaHHUS.

4. ®opMupoBaHUE KOMAH/IbI

Ompenenenne ponei B komanje. [Touck u HaltM COTPYAHUKOB, OCHOBHBIC TEXHUKH U UHCTPYMEHTBHI.
Ompenenenne KpuTepueB oTOOpPa COTPYAHUKOB, JTalbl O0TOOpa IUIs pa3nuuHbIX ponel. CosmaHue
3 dEKTUBHON KOMaHTHON KYIBTYPBI (C IPUMEPaMH).

5. YnpasiieHue KoMaHA0u

Ponw nmunepa B xomange. Onpenenenue nenedl U 3agad komaHael. Pacnpenenenue o0si3aHHOCTEH U
YCTaHOBJIGHHE TpoueccoB paboTel. CIJIOYEHHOCTh KOMaHABI M €€ poiib B Ipolecce pPadOTHI
MortuBanus KOMaH/Ibl U CTUMYJIMPOBAHHUE MTPOM3BOANTEIBHOCTH. PelieHne KOHQINKTOB U IPUHSITHE
peLIeHMI.

6. KOMaH,E[OO6p3.30BaHI/Ie B TCXHOJIOTUYCCKOM MPCAITPUHHUMATCIIBCTBC

Kak ¢opmupoBats KOMaHIy Ul TEXHOJOTMYecKoro craprana. Kakue ponn HeoOXOIUMBI B KOMaHE
TEXHOJIOTHYECKOro craprana. Kak ymnpaBisTe kKoMaHIOH, yTOOBI AOCTUYb ycrexa. Mcropuu ycnexa
U3BECTHBIX TEXHOJIOTHYECKUX CTapTaloB U UX KOMaHA. AHaJIW3 IPUYMH ycCIIexa.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeOOXOIMMON AJIl OCYLIeCTBJIECHHS 00pa30BaATEILHOIO
npouecca 1no JUCUUILInHE (MOIYJII0)

[Ipu npoBeeHNY 3aHIATUI UCTIONB3YIOTCSI TEXHUYECKHE CPEICTBA, TIO3BOJIAIOINE 00ECIICUnTh
MHTEPAKTUBHbBIE METO/IbI O0yUYCHHUS:

1. HoyTOyk mim cucteMHbIi OJI0K, TOAKIIOYEHHBIH K MOHUTOPY

2. JlocTym K HHTEPHETY

6.IlepeyeHnb pekoMeHyeMOii TUTEPATYPbI

OcHoBHas 1uTeparypa
OcHoBHas IuTeparypa npeaocranieHa kageapoit TexHonoruii Oymyero:

1. Enxun C.E. YipapieHue nepcoHanioM opraHu3anun. Teopus yrpaBieHuUs YeI0BEYECKUM Pa3BUTHEM
[DnexTponHsIii pecype]: yuebHoe mocooue st CI10/ Enkua C.E.— DnekTpoH.TeKCTOBbIE IaHHBIC.—
Caparog: [IpodoOpaszosanue, 2021.— 242 c.— Pexxum poctyna:
http://www.iprbookshop.ru/100164.html.— 3BC «IPRbooks»

2. CemenoBa B.B. YnpasieHue nepcoHaaoM: HHHOBAIIMOHHBIE TeXHOJOTuH. [IpakTukym
[DneKkTpoHHEIH pecypc]: yueOHoe mocodue st 6akanaBpos/ Cemenosa B.B., Komens U.C., Ma3zyp
B.B.— Onexrpon. TekcroBbie qaHHbIe.— Mocksa: Jlamkos u K, 2021.— 82 ¢. — Pexxum qoctyna:
http://www.iprbookshop.ru/10783 1.html.— 3BC «IPRbooks»

JomnonHurensHas aureparypa



JlononHuTENbHAS TUTEPATYpa MpegocTapicHa kadeapoi TexHomoruit Oyaymero:

1. YrpaBieHnue TajaHTaMu: IyTEBOAUTEIb 110 IPOrpaMMe MOBBIIIEHHS KBaTU(UKAIMU [ DIeKTPOHHBIH
pecypc]: yuedbnoe nocodue/ JI.A. T'onpimkuHa [1 ap.].— DIEKTPOH. TEKCTOBBIEC JaHHbBIE.—
HoBocubupck: HoBocubupckuii rocynapcTBeHHbIN TexHUUeCckuid yauBepeutet, 2019.— 111 c.—
Pexxum nocryma: http://www.iprbookshop.ru/98751.html.— DBC «IPRbooks»

2. l'apu leccnep YnpasieHue nepcoHanom [ DiekTponHslid pecype] / I'apu [leccinep— DnekTpoH.
TeKcToBbIe JaHHble.— Mocksa: Jlaboparopus 3Hanuit, 2020.— 800 c.— Pexum gocryna:
http://www.iprbookshop.ru/89014.html.— DBC «IPRbooks»

3. Macainosa }O.A. IHHOBaIIMOHHBIE TEXHOJIOTHU YIIPABICHHS IEPCOHAIIOM [ DJIEKTPOHHBIH pecypc]:
yueOHoe ocobue/ Macanopa FO.A.— DnexTpoH. TeKcTOBbIE JaHHbIe.— MockBa: Aii [Tu Ap Menaua,
2021.— 323 c.— Pexum nocrymna: http://www.iprbookshop.ru/108225.html.—3BC «IPRbooks»

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS1 OCBOCHUSI JUCHMILIUHBI (MOLYJIs1)

1.Pa3znnunsle Internet-ucTOYHUKY, Ty OIUKYIOIINE OTYETHOCTh (PMHAHCOBBIX
KoMnaHui(www.troika.ru,...), a TaKke cailTbl OMpPK,MyOIUKyIOLIe HHPOPMALIKIO O XOJIe TOProB Ha
(huHaHCOBBIC MHCTPYMEHTBI(WWW.micex.ru,www.dowjones.com,...).

2.Caiitel Kommanuii,pa3aenst oTueTHocTH KomnaHuii 17151 HHBECTOPOB.

8. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHIA, HCIIOIb3yeMBbIX NPH OCYLIeCTBICHUU 00Pa30BaTeJIbHOI0
npouecca 1o JHCHUIIMHEe (MOIYJII0), BKJIIOYAs NepedeHb He00X0AUMOro NpOrpaMMHOro odecrnedyeHnst
1 MH(POPMAIIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

[IpocmoTtp BUzEO, mpueM TecToB, GopyM npeaocrasisiercs yepe3 Google chrome ninu Firefox.
9. MeToauyeckue yKazaHusi AJis1 00y4arOIIMXCs 10 OCBOCHUIO U CHUNIMHBI (MOIYJIs1)

1. PekoMmeHTyeTCsl BBIIOIHATE AOMAIIHHUE 3a/laHUsA, TaK KaK 3TO YIPOIIAET UTOTOBYIO aTTECTALMIO 10
HIPEIMETY.

2. JI1s1 IOArOTOBKM K MTOTOBOM aTTeCcTalluy IO MPEeIMETy JIydllle BCEro I0Jb30BaThCs MarepuajaMu
OCHOBHOH JIUTEPATypHI.

3. IlpomexyTouHble KOPOTKHE TECTBHI, OLIEHUBAIOIIME I[TOHMMAHUE TEKYLIEro Marepuana 3aHATHH.
TecTbl mpeacTaBsioT co00M MPOCchObl 0TOOPAa3UTh «0e3 MOANIAABIBAHMS B KOHCIIEKTHI CHPABOYHHKI
OCHOBHBIE CXEMBI (IMarpaMmsbl) 17151 00CYK1aeMOro MaTepuana.

4. Jlomarinue 3aJaHus 0 Kypcy CBOIATCS K O(OPMIICHHUIO YaCTH OIMCAHUS 1IE€JIEBOM CUCTEMBI C TOUKH
3peHust TpeOOBaHUN 1 METOAOB POBEPKU UX JOCTHIKECHUSI.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HANPABJIEHUIO: Haykoémkure TeXHOIOTHY 1 S5KOHOMHKA HHHOBALMHA
npopuiIb NOArOTOBKHU: Peanuzanus TeXHOIOTMUECKUX OM3HEC-TIPOCKTOB
Oustex-mkona Urops Pribakosa
kageapa TexHonorui Oyrymero
Kypc: 1
kBaTuuKkanus: MarucTp

Cemectpbl, HOpMbI IPOMEIKYTOUHON ATTECTAIMH:
2 (BeceHHHMIA) - 3aueT

3 (oceHHuit) - DKk3aMeH
PaspaGorunkm:

J.3. bopoBUKOB, TUPEKTOP
M.A. Manslesa, crapuinii mpenogaBaTeb
E.C. KoBansb, 3aMecTUTENb TUPEKTOPA



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-3.1 Opranmzyer U KOOPAUHHUPYET PaOdOTy YYaCTHUKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTMBHOMY MPEOJOJICHUIO
BO3HMKAIOIINX PA3HOIIACHI U KOH(IMKTOB

VK-3.2 YuureiBaeT B cBOCH COIMaJIbHOH u
poeCCUOHANTBHON JeATENbHOCTH NHTEPECH], 0COOCHHOCTH
MOBEACHUS M MHEHHs (BKJIIOYAas KPUTHUYECKHE) JIIOAEH, C
KOTOPBIMH ~ Pa0bOTaeT/B3auUMOJICHCTBYET, B TOM YHUCIIE
MOCPEACTBOM KOPPEKTUPOBKH CBOUX JCHCTBUIA

YK-3 CriocobGeH opraHu30BbIBaTh H PYKOBOJIUTH
paboToil KoMaHbI, BEIpadaTeIBas KOMaHIHYIO
CTpATEeTuIo JUI JOCTHKEHUS ITOCTABIECHHOMN

St VYK-3.3 Cnocoben npeaBuieTb pe3yiabTarsl (MOCIEICTBHA)
KaK JINYHBIX, TAK ¥ KOJJICKTUBHBIX JCUCTBUI
VYK-3.4 CnocobeH T1utlaHUpOBaTh KOMaHAHYIO pPadoTy,
pacupenensTh IOPY4EHHUS YJIeHaM KOMaH/Ibl,
OPraHW30BBIBATH 00CYKICHUE PA3HBIX HJICH 1 MHEHHH
[IK-7.1 3Haer Teopuio W BIaAEET METOJAMH 3allycKa M
yIpaBJeHUs TEXHOJIOTUYECKUMU IIPOEKTaMU Ui

[TK-7 CriocobeH 3 eKTHBHO HCIIONH30BATh 3(Q(QEKTUBHOrO JOCTHXKEHUS LEJNed IpOeKTa B paMKax

OpraHU3alMOHHO-YIPABICHYCCKHAE 3HAHUS YTBEP)KACHHBIX 3aKa3uukoM TpeOoBaHMH, OomkeTa u

HABBIKH [IPH BHITIOJIHEHUH TEXHOJIOTHIECKHUX CPOKOB

[IPOEKTOB [IK-7.2 Brnageer Meronamu IUIAaHUPOBAHUS, OpPTraHU3aALUU

UCIIOJIHEHUS, KOHTPOJIsl, aHAJIN3a OTKJIOHEHUH U KOppeKLUU
HCITOJIHEHUS TEXHOJIOTHYECKHUX IIPOEKTOB

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEHIUA

B pesynbrare wusyueHHs AMCHMIUIMHBI «TamaHT-MEHEDKMEHT W co3naHue 3(P(EeKTHBHBIX KOMaH»
00yJarouiCs JTOIDKEH:

3HATh:
- CYLIHOCTb KOHUEMIHNHY YIIPaBIEHUs TaJaHTIMBbIM [1IEPCOHAJIOM B OpraHU3aLNY;
- (pakTOpBI, BIUAIOLINE HA OCOOEHHOCTH IIOCTPOCHUS CUCTEMBI YIIPABJICHHS TaTaHTAMHU OpraHU3aliug;
- IPUHLIUIIBI, METOJbI U TEXHOJIOTUU ITIOCTPOSHUSI CUCTEMBI TAJIAHT-MEHEKEHTA.
YMeThb:
- pa3pa0aTbIBaTh CTPATErHIO M TAKTHKY YIPaBICHHUS TaJaHTJINBBIM IIEPCOHAIIOM OpraHU3alNY;
- peaJIn30BBIBaTh COBPEMEHHBIE CTPATErHH YIIPABJICHUS TaJlaHTAMU OPTaHU3alluH B IOJTHOM OObeMeE.
BJa/IeTh:
- B pa3pa0bOTKe U MPUMEHEHUU COBPEMEHHBIX METOJIOB U TEXHOJIOTHH yIpaBIeHHS KaJPOBBIM COCTaBOM
TaJAHTIUBBIX PAOOTHUKOB;
- B IOCTPOCHUY CUCTEMBI YIIPABJICHHS TAJIAHTAMHU OPTaHU3AIMU B IOJTHOM 00beMe.

3. IlepeyeHb THNOBLIX (IIPMMeEPHBIX) BONPOCOB, 32/1aHUI, TeM /ISl MOATOTOBKH K TeKylleMy KOHTPOJII0

C 1menplo0 KOHTPOJIS OCBOEHHS OOy4aroIMMHUCS Yy4eOHOro Marepuaina MpOBOAUTCS YCTHBIH ONpoC B
Hayaje 3aHATUS 110 TEME IPOIIOTO 3aHATHS.

Texkymuii KOHTPOJIb yCIIEBAEMOCTH CTYACHTOB IO AMCLHUIUIMHE MPOBOAMTCSA B (HOpME KOHTPOIBHBIX
MEpPONIPUATUI: KOMIIBIOTEPHOIO TECTUPOBAHUSA U YCTHBIX OIIPOCOB.

AKTHUBHOCTb OOYYaIONIETOCS Ha 3aHITHAX OIICHWBACTCS Ha OCHOBE BBLINMOJIHEHHBIX pabOT W 3aJaHWH,
MIPEIyCMOTPEHHBIX paboyeii mporpaMMOi TUCITUTUTHHEIL.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAEeHHUA IIPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

[TpumMepHBIe BOIIPOCHI K 3a4ETy:
1. Knaccudukanus 3Hanuii o popme U coaepKaHuIo




2. OnpeneneHre W B3aUMOCBS3b KJIIOYEBBIX HMOHATHH TEOPUH YHPABJICHHS 3HAHUSIMHU («ITAHHBIC» —
«uHMOpMALHS» — «3HAHUSD))

3. OnpenesneHre ¥ B3aMMOCBS3b KIIFOUEBBIX MOHATHI TCOPUU YIIPABICHHS 3HAHUSIMH, YPOBHH 3HAHUI
(«3HAHHS» — «YMEHUS» — «HABBIKW» — «OMBIT» — KOMIIETEHTHOCTBY - «MIpO¢eCCHOHAIBHEIY
HWHTEIIICKT)

4. 3HaHus B OpraHM3allMy, UX LIEHHOCTb U KpurTepuu. llenu ynpasiieHUs 3HAHUSMHU U BBITOABI JUIS
OpraHu3alun

5. 3HaHUs Kak pecypc U 00ObEKT yNpaBlICHUs

6. OyHKIUY YIIpaBICHNS 3HAHUSIMHU

7. ICTOYHUKH U COAepk aHUE 3HAHUI B OpraHHA3aliu

8. OnpenenenHue v MpU3HAKK 3HAHUS B OPTaHU3ALUH U 00 OpraHU3aLiu
9. MexaHu3M 0OHOBJICHHS KOPIIOPATUBHBIX 3HAHUI

10. «Ilernouka 3HaHMID» U €€ CTPYKTypa

11. OcHOBHBIE MOJIENIN ¥ TEOPUH YIPABICHUS 3HAHUSIMH

12. IHTeNnNneKTyalbHbIA KalUTal KaK OOBEKT YIPaBICHUS

13. Omnpenenstoniye COCTaBISIOMIME HMHTEJJICKTYaIBHOTO —KamuTaja: YeJOBEYECKHH KamuTall,
MHTEJUIEKTyaJIbHasi COOCTBEHHOCTh, HHPPACTPYKTYPHBIN KalnuTal, PhIHOUYHBIC AKTUBBI

14. Llenn, 3aga4n 1 0COOCHHOCTH YIIPABICHUS HHTEIUICKTYaIbHBIM KalluTaJIoOM
15. ®opMbl HHTEIJIEKTYaJIbHOTO KaluTaia
16. YenoBust 1 npenochlIKy (GOPMUPOBAHUS U Pa3BUTUS «IKOHOMUKHU 3HAHUID)

17. ®akTopbl KOHKYPEHTOCTIOCOOHOCTH W KOHKYPEHTOYCTOMUMBOCTH KOMIIAHUN B YCIOBUSX Pa3BUTHS
«3KOHOMUKH 3HaHUID

18. IIponecc ynpaBieHuUs: 3HAHUSIMU

19. SIBHBIE U HESBHBIC 3HAHNA COTPYIHHUKOB

20. O0y4aromuecs ¥ MHTEJUIEKTyalIbHbIE KOMITAHUH

21. Ilogxonbl K MOCTPOEHUIO CUCTEMBI 3HAHUW B OPTaHU3aLUU

22. llonuTHKa M CTpaTerus ympaBJIEHUs 3HAHUSMH Ha COBPEMEHHOM MNpeanpusaThHi. OopMupoBaHUE
CHEONPEAITPUATUI

23. OOBEKTHI aBTOPCKOTO ITpaBa

24. Tpu cTagud TNPOXOXKACHUA WHTEJUIEKTYaIbHOTO KamuTana: JeHeXHas, NpPOU3BOJCTBEHHAs,
TOBapHas

25. AyIuT MHTEIUIEKTYaIbHOTO KaruTana

26. KOMMyHUKATUBHBIE aKTUBHBIE METO/IbI IOJYUEHHUS 3HAHUM
27. KOMMYHUKATUBHBIEC TACCUBHBIE METO/IbI MOTYYCHHUS 3HAHUN
28. TeKCTOIOrn4eCKHEe METOIBI H3BJICUCHHS 3HAHUN

29. Ilokynika 3HaHUM

30. Apenpna 3HaHUH

31. ®opmupoBaHHE KOPIOPATUBHON MaAMSITH

32. TexHONOTMY HapaIlUBAHUS 3HAHUM

33. IIporpaMMbl yIpaBICHUS 3HAHUSIMU

34, HpOGKTHpOBaHI/Ie HOBBIX ,I[OJ'DKHOCTGﬁ Mo YHOpaBJICHUIO 3HAHUAMHU W HHTCIUICKTYaJIbHbBIM
KaliuTajJioM

35. ®opMupoBaHuEe OPraHM3AMOHHOM KyIbTYpbl M NPO(ECCHOHAIBHBIX KOMAHI I10 YIIPABICHUIO
HWHTEJUIEKTYyaJIbHBIM KaluTajaoM

36. OpranuzanuoHHbie GOPMBI YIIPABICHUS WHTEIUIEKTYaJIbHBIM KalluTaaoM

37. UncTpyMeHTHI (hopMasin3alui 3HAHUN

38. HoBrle TpeOoBaHUs K MEHEIKEPaM B YCIOBHUSIX Pa3BUTHS «IKOHOMHKH 3HAHUN

39. KopnioparuBHoe 006pa3oBaHue: CyIIHOCTb, ()OPMBI, COEPKaHHIE

40. Posib mH(POPMALIMOHHBIX TEXHOJIOTUH B YIPABJICHUN MHTEJIEKTYaIbHBIM KallUTAJIOM

HpI/IMepBI BOIIPOCOB IJId IMPOBCACHUA 5K3aMCHaA.:

1. I[aﬁTe OIpCACIICHUC TaJIaHTaA. Kak BB AyMacTe, 4YTO HABJIACTCA HCTOYHUKOM TaJlaHTa-
HaCJICACTBECHHOCTDb WJIM CPEAOBBIC YCIIOBUA

2. Kakue BUIbI TBOPYECKUX CIIOCOOHOCTEH BbI 3HACTE
3. HazoBute 1 oxapakrepu3yliTe OCHOBHbIE TAIbl TBOPUYECKOTO IIpoIiecca



4. Kak BnamsieT MOTHBalusi Ha TMPOTEKAaHHWE TBOPUECKOro mporecca. Kakuwe THUIbI MOTHBHPYIOIIHUX
BO3JEHCTBUHU BbI 3HAETE

5. Kakue tumnel ynpasnenus: Han6osee 3pGeKTHBHBI IPH padboTe ¢ TATAHTINBBIMU JIFOABMU
6. OxapakTepu3yiTe TUIIBI TAIAHTIUBBIX COTPYIHUKOB 1o JIx.PeitHBOTEpY

7. Kakue u3 3TUX TUIIOB BaM YK€ BCTpeUalucCh. BO3MOXKHO I MPUMEHEHHUE 3TOM TUMOJIOTUU K JPYTUM
BUJIAM JESITEILHOCTH

8. HazoBuTe TpM NCHXOJOTHYECKHE OCOOCHHOCTH TAJAHTIMBBIX COTPYJHHMKOB, KOTOpBIC CIEIyeT
YUUTHIBATh B IPOLIECCE YIIPABICHU UMHU

9. Kak 3aBHCHT ycnex opraHu3alii B KOHKYPEHTHOH OOpbOe OT HAJIM4Ms TaJaHTIUBBIX COTPYIHHKOB.
Kakum o00pa3oM TanaHTIMBBIE COTPYOHHKH OOECIIEUMBAlOT KOHKYPEHTOCIIOCOOHOCTH B cdepe
00pa3oBaTeIbHBIX UHAYCTPHIA

10. Kaxkue MeTonpl NpUBIEYEHHUS U YIAEpKaHUA TAJAHTIUBBIX COTPYIHUKOB B COBPEMEHHBIX
OpraHU3alyAX Bbl 3HAETE

11. HazoBute TPpH COLUATIBHO-TICUXOJOTUYCCKUX ACIICKTA MTOCTPOCHUSA TaJJAHTIIMBOM OopraHu3anuun

12. JlaiiTe onpeneneHne OpraHU3alMOHHON KyJIBTYpEe U HAa30BHTE €€ OCHOBHbIC (PyHKIHMH B Ipolecce
IIPUBJICUCHUSI U YIEP/KAHUS TaJaHTIMBBIX COTPYIHUKOB

13. HazoBure wMmozenu B3aUMONIEHCTBUS, IIEHHOCTHBIE OpHEHTAIMH, NPUHLHUIIBI W IpaBuiIa
TaJIAHTIINBON OpTaHU3aIul

14. Kakue MCTObI MMPUBJICYCHHUA TAJIAHTIIMBBIX COTPYAHUKOB Bbl 3HACTC
15. Kak ObI BBl MOITIH OIICHUTH TAJIAHTIIMBOCTH COTPYAHUKA

16. CymectByer a1 cnenuduka B 0Oy4eHUHM TaJaHTIMBOTO COTpyOHHMKA. Eciau na, To B 4eM OHa
IIPOSIBIIAETCS

17. OxapakTepu3yiTe METOIbl MOTUBALIMH TAJIAHTJIUBBIX COTPYAHUKOB

18. Kakune 0COOCHHOCTH OpraHW3alMOHHOW KYJIBTYPhl MOTYT CIIOCOOCTBOBATh YACPKaHUIO H
HA00O0POT, MOTEPE TAJAHTIMBBIX COTPYIHUKOB

19. Kakue MeToabl pemeHus: KOHPIUKTHBIX CUTYalui C y4aCTHEM OJJaPEHHBIX COTPYIHUKOB BbI 3HAETE

20. Kakoro poja JMYHOCTHBIC M COLHAILHO-TICHXOJIOTHYECKAE MPOOJIEMbl BO3MOXHBI B JKHU3HH
TAJAHTIMBBIX COTPYAHHKOB. YeM OHHM OTIMYAKOTCS OT MPOOJEM COTPYIHHUKOB CO CTaHIAaPTHBIMU
CIIOCOOHOCTAMU

21. Yto MOXET AEMOTHBUPOBAThH TAIAHTIMBOTO COTPYAHUKA
22. Kakue cTpareruu pa3BUTHS Kapbephbl TAIAHTIMBBIX COTPYIHUKOB BBl 3HAETE

23. Ectp 5m cmneuuduka B YBOJIBHEHMH TAJAHTIMBOTO COTpyAHUKH. Ecim ma, To B 4yeMm oOHa
3aKITF0YAETCS

[Ipumeps! 3K3aMeHAITMOHHBIX OUIIETOB.

buner Nel:

1. Ha3zoBuTe TpW NCHXOJIOTHYECKHE OCOOCHHOCTH TaJaHTIUBHIX COTPYIHHKOB, KOTOPBIE CIEIyeT
YYHUTBIBATH B MPOIECCE YIIPABICHUS UMH.

2. Jlalite onpenenenue TanaHta. Kak BBl Jaymaere, YTO SBISETCS HMCTOYHMKOM TajlaHTa-
HACJIeICTBEHHOCTh WIIA CPEIOBBIC YCIIOBUS?

buner No2:
1. CymectByer nu creuuduka B oOyueHHHM TaJlaHTIMBOro corpygHuka? Ecin ga, To B yeM oHa
nposiBIsieTcs?

2. JlaliTe ompejelieHUe OPraHU3aAIMOHHONW KYJIBTYpEe M HAa30BUTE €€ OCHOBHBIC (DYHKIIUH B IPOIECCE
MIPUBJICYEHNS U YAEPKAHUS TATAHTINBBIX COTPYIHUKOB.

Kputepun onennBanus

Kpurepun onieHuBaHus 3adera:

OneHka «3a4TeHO» - OTBET Ha BONPOC OWJIETa MOJIHBIA U MPaBHIbHBIN, TaHBI IPABUIbHBIE OTBETHI HA
JIOIIOJIHUTENbHBIE BOIIPOCHL. V3noxkeHne Marepuaia py OTBETaX Ha BOIIPOC IOCTPOEHO IPAMOTHO, B
OTIPEJICICHHON JIOTHYECKOH MocienoBaTenbHoCcTH. OOydarommiicsi IOKa3blBaeT BJIaJICHUE BCEMH
HWHAMKATOPaMHU AOCTH)KEHUS] KOMIIETEHIIMHA AUCLUIUINHEL.

Onenka «He 3auTeHO» - OOy4alOIIMKCS HE OTBEYaeT Ha BOIPOCH WM JAOMYCKaeT TrpyOsie,
CYILECTBEHHBbIC OLIMOKM TPH OTBETaX, HE JEMOHCTPHPYET BIAJCHMS WHAUKATOPaMHU IOCTHXKCHUS
KOMITETEHIIUI IO TUCLUIUINHE.



Kpurepun onieHuBaHus SK3aMeHa:

Onenka «ormmuHo (10)» BhICTaBNIsAETCS OOydaroOmIieMycCsl, €CIIM OH TIOKa3all BCECTOPOHHUE,
CHUCTEMaTH3UPOBaHHbIC, IIyOOKHE 3HaHMA Y4eOHOW HpOrpaMMbl JUCLUUIUIMHBI U YMEHUE YBEPEHHO
NPUMEHATh UX Ha MPAKTHKE MPH PELUICHUH KOHKPETHBIX 33/a4 (B TOM YHCIIE B PAMKaX MPaKTUYECKHX
3aHATUI U CAMOCTOATENBHOMN PaboThI)

OleHKa «OoTIMyHO (9)» BEICTaBIsieTCS OOyd4aloUmIeMycs, €CIIM OH II0Ka3ajl BCECTOPOHHHE,
CHCTEMaTH3UPOBaHHbIE, TIIyOOKHe 3HaHMs y4eOHOH NMPOrpaMMbl JUCLUUILIMHBI U YMEHHE YBEPEHHO
NPUMEHSATh X Ha MPAKTHKE MPU PEIIeHHH KOHKPETHBIX 3a71a4, CBOOOIHOE U MPAaBUIBHOE 000CHOBAHUE
IPY PELICHHUH 3a/1a4;

OlleHKa «OTIMYHO (8)» BBICTABNIsETCS OOydYaIONIEMyCs, €CJIM OH IOKa3aJl BCECTOPOHHHE,
CHCTeMaTH3HPOBaHHbIC, TTyOOKHE 3HAHUS y4eOHOW MPOrpaMMbl TUCHUIUIMHBI U yMEHHE YBEPEHHO
NPUMEHSTh MX Ha MPAKTHKE IPH PEILICHUU KOHKPETHBIX 3371a4, CBOOOIHOE M NIPaBHIbHOE 000CHOBaHHE
NIPY peIlIeHHUH 3a/1a4;

OLICHKA «X0opowIo (7)» BBICTABIISIETCS 00YYaIOIIEMYyCsl, €CIIM OH TBEP/IO 3HAET MaTepuall, FPaMOTHO U TI0
CYIIECTBY H3JIaraeT ero, yMmMeeT IpPHUMEHSATh IOJy4YCHHbIC 3HAHHS Ha IPAKTUKE, HO JOIMYCKaeT
HETOYHOCTH B OTBETE MJIM JICNIACT HECYIIECTBEHHBIC OIIMOKH ITPU PELICHUH 3a/1a4;

OLIEHKa «XOpoIIO (6)» BBICTABIAETCS 00Y4aIOMIEMYCsl, €CJIM OH TBEPJO 3HAET MaTepuall, FpaMOTHO U IO
CYIECTBY H3JaraeT €ero, ymeeT IPHUMEHATh IOJy4YEeHHbIC 3HAHMA Ha IPAKTUKE, HO OIYCKaeT
HeOoJIbIIMe OIMOKH B OTBETE U (WJIM) MPH PEILICHUH 3a]1ay;

OLICHKA «XOpomIo (5)» BBICTABISIETCS 00yJaromeMycsl, €ClIi OH TBEPJO 3HAET MaTepHual, IPaMOTHO U MO
CYLIECTBY H3JIaraeT €ro, yMeeT MPHMEHATh MOJYYCHHbIC 3HAHHWS Ha TNPAKTHUKE, HO OTBEYAET
HEYBEPEHHO U (WJIH) JI0ITycKaeT OMMOKH NIpY PEelIeHUH 3a71ad;

OLICHKA «YJIOBJIETBOPHUTENbHO (4)» BbICTABIAETCS OOy4aromeMmycs, MOoKaszaBlIeMy (parMeHTapHbIH,
pa3po3HEHHBIA XapakTep 3HAHWH, HETOYHble (OPMYIMPOBKM O0a30BBIX MOHITHH, HAPYLICHUS
JIOTUYECKON IOCIIeI0BATEIbHOCTH B N3JI0KEHUH IIPOrPaMMHOT0O MaTepuasa, €CiId IIPU 3TOM OH BJIaieeT
crocobaMu perieHus 3aaay;

OLICGHKA «YIOBJIETBOPHUTEIBHO (3)» BBICTaBIsIETCS OOydYaroleMycs, MOKa3aBIIeMy (QparMeHTapHBIH,
pa3po3HEHHBIH XapakTep 3HAHWH, HETOYHbIe (OPMYIMPOBKH 0a30BBIX MOHITHH, HAPYIICHUS
JIOTUYECKOW TOCIENOBAaTEIbHOCTH B U3JOXKEHUM NPOrpaMMHOIO MaTepuana, HE BIAJCIOLEMY
HEKOTOPBIMH CIIOcO0aMHM PelIeHus 3a/1ad;

OLICHKA «HEYIOBJIETBOPUTEIHHO (2)» BBICTABIAETCS O0ydaromeMycs, KOTOPbIM He 3HaeT Oonbliel
4acTH OCHOBHOIO COJIEp)KaHHUS y4eOHOW NpOorpaMMbl TUCHMIUIMHBI, JOMYyCKAaeT TpyOble OMMOKM B
(bopMyIHPOBKaX OCHOBHBIX MOHATUI TUCHUIUIMHBI U HE yMEET UCIIOJIb30BaTh MOTy4YEHHbIE 3HAaHUS [IPU
pEILIeHNH 3a]1a4;

OLICHKA «HEYIOBIETBOPUTENHHO (1)» BBICTaBIsSETCS 00ydaroIeMycsi, TOKa3aBlIeMy IOJIHOE HE3HaHUE
y4eOHOM porpaMMbl JUCLUTLTHHEI.

5. MeTtonuveckne MaTepuabl, onpeneasione Npouexypbl OLeHUBAHUA 3HAHUI, YMeHH I, HABBIKOB H
(W) onbITA AESATEJIbHOCTH

ITpu cnaye 3auera M K3aMEHA CTYAEHTHI MOTYT IOJIb30BAaThCS MPOrpaMMoii Kypca. MToroBast oneHka
M0 Kypcy BBICTABIISIETCS HA OCHOBE PELICHUS 3a]ad, BBIIOJHEHUS CaMOCTOATEIBHON paboTHl,
TPYIIIOBOTO MJIM MHIUBHYaTbHOTO MIPOEKTa



