degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXKJAEHO
3amecTuTeNb AUPEKTOPA

10.0. Co00i1b

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

10 TUCHHILJIMHE: VipasieHne KOMaHJaMu
110 HANPABJICHUIO: Nudopmarnka u BIYUCIUTETbHAS TEXHUKA
NpopuJIb NOArOTOBKHU: Pazpabotka IT-nponyxra

LEHTP JONOJHUTEIBHOTO, JOMOIHUTEILHOTO IPO(eCcCHOHATBHOTO U
onyaitH-o0pazoBanus "Ilyck"
LEHTP JAOTOIHUTEIBHOTO, TOTIOIHUTEIBHOTO TPOPECCHOHAIBHOTO U
oHnait-oopazosanus "Ilyck"

Kypc: 2
KBaJIMpUKALUS: MarucTp

CemecTp, (hopMbI MPOMEKYTOUHOM arTecTanuu: 4 (BECCHHMI) - 3aueT

AynUTOpPHBIX YacoB: 8 BCEro, B TOM UHCIIE:
nexuun: 0 gac.
CEMHUHAapBhI: 8 yac.
nabopatopusle 3ansaTus: 0 gac.

CamocrosrensHas padora: 37 yac.
Bcero gacos: 45, Bcero 3au. ef.: 1

[Iporpammy coctaBuiIu:

O.A. KynsrenuHa, cTapiuii METOAUCT
K.A. JlanuH, MeTOIUCT

[Tporpamma oOCy>xeHa Ha 3aCeJaHUH LIEHTPa JOMOIHUTEIBHOTO, IOTIOJHUTEIFHOTO MPOYECCHOHANBHOTO U
oHnaitH-o0pazoBanus "Ilyck" 19.03.2024



AHHOTANMA

Hucuurumaa  "VYnopasnenue komangamu B IT"  mpencraBmser coboit  (akynapTaTHBHBIN  Kypc,
OPUEHTHUPOBAaHHBIA Ha (POpPMUPOBAaHHE HABBIKOB J(PQEKTHBHOTO YIPABICHUS KOMaHIaMHU B OOJIACTH
MH(POPMAMOHHBIX TeXHONOTUi. CTyIeHThI H3y4aT OCHOBHBIE KOHIICTIIINH U IPUHIUIBI paOOThI KOMaH[, POJIH
B KOMaHJE M BJIACTb, MEXJIMYHOCTHBIC OTHOILIEHHS M TpymnmnoBble ponu. Kypc Takxke paccmarpuBaer
cnemuduky ympasiaeHus KomaHgamu B IT cdepe, Bkmodas MeETOIbl MOTHBALMHM, YIIPABICHHUE
3¢ GEKTUBHOCTBIO M afanTanuio koManasl. Ocoboe BHUMaHHUE yAEISETCs YIPABICHUIO Pa3IMUHBIMUA THIIAMHU
KOMaHJl, TaKUMH Kak pa3pabOTUMKH, MapKeTOJIOTH, OTIeN Mpoxax M napyrue. Kypc Taxke oxBaTbIBaeT
BONPOCHI YIPaBiIeHUsI KOHGINKTAaMH, KOHTPOJI paOOThl KOMaHbl U CO3IAaHMUsI CUCTEMbl HACTaBHUYECTBA AJIS
pa3BUTHUS JHJEPOB U KOMaHIbl B IenoM. OOydyeHne BKIIIOYAeT B ce0s KaK TEOPETHUYECKHE acleKThl, TaK U
MPAaKTUYECKUE CLEHAPUH IS JTyUILEero MOHMMAaHUs U IPUMEHEHHS MTOJyUYeHHBIX 3HAHUN B peabHON padodeit
cpeze.

1. lean u 3apa4n

]_le.]'ll) AUCHUIIINHBI

- OBJaJeHUEC OCHOBHBIMH KOHIEMLUSAMH UM METOJAaMH YIpaBJIeHHS KOMaHIaMH B cdepe
MHQOPMAIIMOHHBIX TEXHONOTMH. Pa3BuTHe HaBBIKOB 3((GEKTHBHOTO YNPABICHUS MOTHBALUEH,
KOH()JIMKTaMU M IPoLeccoM paboThl KOMaH bl B HU(PPOBOM OH3HECE.

33]13‘[1/[ JAUCHUIIINHBI

- TIOHMMaHWE CTPYKTYpPbl U POJIM KOMAHJ| B OPraHU3aI[MH, a TAKXKE OCHOBHBIX MPUHIUIIOB BJIACTH B
KOMaHax;

- W3y4YeHHE OCOOEHHOCTEH YIIpaBIeHUs pa3NuuHbIMH TUmamMu koMaHn B [T, Bkimroyas KoMmaHIbI
pa3paboTYNKOB, MAPKETOJIOTOB, OT/IENa MPOIAX U APYTHX;

- OBJIAJICHWE METONAaMH YIPABICHHS MOTHBAIleld KOMaHIbI M CO3JaHUS S(PPEKTUBHONH CHUCTEMBI
KOHTPOJISI pabOThl KOMaH/IbI;

- pa3paboTKa HABBIKOB YIPaBICHHU KOHGIUKTAMHU U aJalTalliyd KOMaH/Ibl K H3MEHSIOLIMMCS YCIOBHSIM
B U (pOBOIA cpenie;

- MOHUMAaHHUE POJIM HACTaBHHWKA B Pa3BUTHM KOMaHJBI W pa3padOTKa WHIWBHUIYaJTbHBIX TPACKTOPHI
pa3BUTHUSA VI JIUACPOB M KOMAH/IbI B LIEJIOM.

2. llepedyens popmMupyemMbIX KOMIETeHUMH

OcBoeHue TUCIUILTMHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONINX KOMITETEHITHINA:

Kox 1 HanMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

VYK-3.1 Opranmzyer U KOOPAMHHUPYET PaObOTy YYaCTHUKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTMBHOMY MPEOJOJICHHIO
BO3HMKAIOIINX PA3HOIIACHI U KOH(IMKTOB

VK-3.2 YuureiBaeT B cBOCH COIIMaJIbHOM u
poeCCUOHANTBHON JeSTENbHOCTH HHTEPECH], 0COOCHHOCTH
MOBEACHUS M MHEHHs (BKJIIOYAas KPUTHUYECKHE) JIIOAEH, C
KOTOPBIMH ~ PabOTaeT/B3auMOJICHCTBYET, B TOM YHUCIIEC
MOCPEACTBOM KOPPEKTUPOBKH CBOUX JCHCTBUIMA

YK-3 CriocobGeH opraHu30BbIBaTh H PYKOBOJTUTH
paboToil KoMaHbI, BEIpadaTeIBas KOMaHIHYIO
CTpATEeTuIo JUI JOCTHKEHUS ITOCTABICHHOMN

e VYK-3.4 CnocobeH miaHupoBaTb KOMaHAHYIO padoTy,
pacrpenessTh MOPY4EHHS YJIeHaM KOMaH/Ibl,
OpraHH30BBIBATH 00CYKICHUE PA3HBIX HJCH M MHEHUI
VYK-3.3 CnocobeH mpeaBulieTh pe3yiabTarhl (TIOCIECTBHS)
KaK JINYHBIX, TaK M KOJUICKTUBHBIX JICHCTBUI

OIIK-5 CrocobeH u rotoB K OIIK-5.1 Cnocoben paboraTb B KOJJIEKTHBE, TOJEPAHTHO

poQecCHOHAIBHOMY POCTY U PYKOBOJCTBY BOCIIPMHUMAS COLIMAJIbHBIE, JTHUYECKUE,

KOJJICKTUBOM B 00J1aCcTH MH()OPMATHKH U KOH(ECCHOHAIBHBIC M KYJIBTYPHBIC Pa3IndHs

BBIYMCIIUTEIBHON TEXHUKHU, TOJIEPAHTHO
BOCIIPUHUMaAs COLUAIbHBIE, STHUUECKHUE,
KOH(peCCHOHAIbHBIE U KyJIbTYPHBIE Pa3Indus

3. IlepevyeHpb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUEeHUS MO JUCUUILIHHE (MOIYJII0)
B pesynbsrare ocBOCHHS TUCIUTUIMHBI 00YYaIONTHECs JOKHEI



3HATb:

- OCHOBHBIEC KOHLICIIIIMH U MOZIEIIH YIPABJICHUSI KOMaHaaMH B chepe HHPOPMALMOHHBIX TEXHOIOTHIA;
- CTPYKTYpY KOMaH[ ¥ POJIM B HUX;
- IPUHLIUIIBI BJIACTH U FPYNIOBbIC AUHAMHUKH.

YMETB:

- IPUMEHSTh METO/IbI U MHCTPYMEHTHI YIIPABJICHUSI MOTHBALIUECH;
- YIPaBIATh KOHPIUKTAMHU;
- PYKOBOJIUTH MPOLIECCOM PabOThI KOMaH bl B IU(PPOBOM OH3HECE.

BJIAJIETh:

- HaBbIKAMH OLICHKH U KOHTPOJIs 3(ppekTrBHOCTH pabOThl KOMaH/bI;
- HaBBIKAMHM Pa3pabOTKU UHANBUAYAIbHBIX TPACKTOPHH PA3BUTHS IS JINAEPOB U KOMAHbI B IIEJIOM;
- HaBBIKAMH CO3JAaHMS aJANTUBHBIX CTPATETHH B YCIOBUAX U3MEHstoLeNcs cpesl IT.

4. Coep:xanue TUCUMILTUHBI (MOYJIs), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iesiaM) ¢ yKazaHUeM
OTBEJICHHOI'0 HA HUX KOJMYECTBA AKAAEMHYECKUX YaCOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Pa3znenbl TUCTMITIIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TpynoeMKOCTb 110 BUAAM YU€OHBIX 3aHATUH, BKIIIOYAs
CaMOCTOSITENIbHYO padoTy, Jac.
No Tema (pa3nen) TUCIUTUTMHBI
Camocr.
Jlekrum | Cemunapsr | JlaGopar. paboTs
pabora
1 Komanna xak cucrema 2 10
2 VYmpasnenne koMangou B IT 2 10
3 VYnpasnenne 3QPEeKTUBHOCTHIO KOMaH[] 2 10
4 Apantanusi  KOMaHOel M CHUCTeMa 5 7
HacTaBHUUYECTBA
Nroro gacos 8 37
[loaroroska k sK3aMeHy 0 gac.
OO01mas TpynoEMKOCTh 45 yac., 1 3au.ex.
4.2. CopaepxaHue IUCHUILTAHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)

Cemecrtp: 4 (Becennuit)

1. Komanga kak cucrema

Ilonstue xomana u rpynn. Buasl xomann u rpynn. KoHTakTHble M MHTEpPAKTHBHbBIE KOMaH[Ibl U
rpynnel. Mansle u Oonbmue komannabl. Komanga kak cucrema. Komanza kak moacucrema
opraHusanuy. MeXopraHu3allMOHHbIE KOMaHIbl. MEXIMYHOCTHBIE OTHOILIEHHs B KOMaHIE.
CrpykTypa BiacTu B KOMaHJax. [ pynmoBblie poi.

2. Yopasnenue koManaoil B IT

CriocoOsl ynpaBinenusi koMagaoil. Ocobennoctu IT xomann m komaHzabl crapramna. OCOOEHHOCTH
yIpaBJeHUs KOMaHaaMu B 1iudpoBoM Oom3Hece. CriocoObl MOTHUBAIIMK KOMaH/ B TU(GPOBOM OU3HECe.
[MpyHIMOBL  ynpaBieHWs pa3HBIMH THUIIAMU  KOMaHJ: MAapKETOJIOTaMH, OTACIOM HPOIaK,
METOJMYECKUM OT/AEIOM, KOMaH/I0H pa3pabOTUYNKOB U IIP.

3. Vnpasnenue 3hp(HeKTHBHOCTBIO KOMaH/T

Vnpasnenue motuBanueil. Cucrema ynpasieHus KoHpaukramu. KOoHTpoinb paboThl KOMaHIbI.



4. AnmanTanusa KOMaHIbl U CUCTEMA HACTaBHUYECTBA

Onpenenenue poiau HacTaBHUKA. Poib HAacTaBHUKA B pa3BUTUM KOMaHIbl. MoTHBaLMs KOMaHIbI.
WncTpymMenTsl pa3BuBaromierd oOpaTHOM CBs3M. MeToapl ajanTallid HOBBIX COTPYIHHKOB.
WnauBunyanbHas TpaekTopus pasBUTHS Ul Juaepa. HAUBUyalbHblE TPAGKTOPUM Pa3BUTHUS IS
KOMaH/IbI.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeO0XOAMMON AJIsl OCYIIeCTBICHHUS 00Pa30BATEILHOIO
npouecca 1o JHCHUIIMHE (MOXYJII0)

3aHATHS TI0 y4eOHOU JUCIUIUIMHE TPOBOASITCS C TPUMEHEHHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbIX
TexHoiorui. Kaxerii oOydaromuiicss o0ecrieueH qoCTynoM K oOpazoBatenbHol miatdopme (LMS).

6.IlepeyeHb pekoMeHAyeMOM JIUTEPATYPHI

OcHoBHas JuTeparypa

1. enoBoe obmenne pykoBogutens [Tekct] : mocodue st MeHeKepOB,0M3HECMEHOB H MTOJIUTUKOB /
B .I". lepkauenko .— CII0. : Busnec-npecca, 2004 .— 368 c.

JlononHuTenbHAs TUTEpaTypa
JlunepctBo u ynpasinenue komanzol / Leadership and Team Management: yuebHoe mocobue / A. 1.
Wmkos, H. I Munopaznosa, H. B. A6pamosa [u ap.]. — Mocksa: MUCHU — MI'CY, 2023. — 64 c. —
ISBN 978-5-7264-3227-4. — Texct: anekTpoHHbIH // JlaHb: 2eKTpoHHO-OMOIMOTEe Has cucTeMa. —
URL: https://e.lanbook.com/book/369806 — Pesxxum nocrymna: ais aBTOpU3. MOJIb30BaTEICH.

Henucos, /1. 10. Ynpasnenne npoekTHHIMU KoMaHaMu: yuebnoe ocodue / /1. FO. Jleancos, 1. B.
Tomopanse, A. B. beikoBa. — Mocksa: PTY MUPOA, 2021. — 103 ¢. — TeKkcT: 3neKTpOHHBIH //
Jlanw: snexkrponno-6ubmmoTeunas cucrema. — URL: https://e.lanbook.com/book/176559 — Pexum
JOCTyTA: JJIsl aBTOPHU3. TI0JIb30BATEIICH.

Barnacapsia, B. O. JIugepctBo: yuebnuk / B.3. Barnacapsa. — Mocksa: TH®PA-M, 2023. — 339 c.
— (Bricmee oOpasoBanue: bakanaspuar). — DOI 10.12737/1086964. - ISBN 978-5-16-016204-1. -
Tekcr: anexrponnslit. - URL: https://znanium.com/catalog/product/1904665 — Pexxum poctyna: mo
TIO/IITUCKE.

Haprouwnii, 0. b. KomangooOpaszosanue: yueoHoe nocodue / FO. b. Haarouwii. - Mocksa:
Wznarenbcko-Topropas kopropanus «Jlamkos u K°», 2020. - 238 c. - ISBN 978-5-394-03751-1. -
Texcr: anexrponnsbiit. - URL: https://znanium.com/catalog/product/1081685 — Pexxum moctyna: mo
MIOATTUCKE.

Abenbckas, P. I1I. Teopus u npakTuka jenooro oomenwst i [ T-nanpasnenuii: yaueOHOe mocooue
s By3oB / P. I11. AGenbckas; non Hayunoil penakuueii M. H. O6a0koBa. — MockBa: M3narenscTBo
HOpaiit, 2022. — 111 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-10091-4. — Texkcr:
anekTpoHHbIH // OOpa3oBarenbHast mwiardopma KOpaiir [caiir]. — URL: https://urait.ru/bcode/494070

7. llepedyeHn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 0CBOEHHSI TUCIMIIJIMHBI (MOTYJIs)

He ucnonesyrores

8. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHIi, HCIIOIb3yeMbIX NPH OCYLIeCTBICHUH 00Pa30BaTeJIbHOIO
npouecca o JHCHUIIMHe (MOIYJII0), BKJIIOYAs NepedeHb He00X0ANMOro NpOrpaMMHOro odecnedyeHnst
¥ MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

CryneHTy nj1si 3aHITUN TOTPEOYIOTCS:
1. Google Drive / Yandex disk s goctymna k MarepuanaM Kypca
2. Zoom



3. LMS MOTHU
4. IlpunoxxeHue s KOMMYHUKalLUK C IIperIoJaBaTesiMu
5. HoyTtOyk s yqacTHsi B MHTEPAaKTHBHBIX 3aHATHIX

9. MeToauveckue YKazaHnus QJist oﬁyqaloumxm 0o 0OCBOCHMIO JTHCHUIIINHBI (MO)_IyJ'lﬂ)

CTyneHT, W3ydYaromMid JUCIUILUIMHY, JIOJDKEH C OJHOH CTOPOHBI, OBIJIETh OOIIUM IMOHITHHHBIM
anmnaparom, a ¢ Apyroil CTOPOHbI, JOJKEH HAYUYUTHCS IPUMEHSITh TEOPETUUECKUE 3HAHUS HA TIPAKTHUKE.

B pe3YIbTATC U3YUYCHUA AUCHUIUIAHBI CTYACHT NOJDKCH 3HATH OCHOBHBIC OIPCACICHUSA AUCHUIIINHBI,
YMETb NPUMEHATD IMOJYUCHHBIC 3HAHUS AJI1 pCHICHUS NMPUKIIAAHBIX 3a1a4.

VYenenrHoe ocBoeHUe Kypca Tpedyer:

— TIOCEIEHMs BCEX OHJIAMH-3aHATHI, IPeTyCMOTPEHHBIX YUEOHBIM IIAHOM 10 JUCLUILINHE;

— BEJICHHS KOHCIIEKTa 3aHATHUM;

— HanpsHKEHHOW CaMOCTOSITEIbHON paboTHI CTy/IeHTA.

CamocrosiTenbHas paboTa BKIIOUAET B Ce0s:

— YTEHHE MaTepHajoB Ha IIaT(hopMe AUCTAHIIMOHHOTO 00Y4EHHs U PEKOMEH/I0BAHHOHN JINTEPATYPhI;

—  npopaboTKy y4yeOHOro Marepuana, MOArOTOBKY OTBETOB Ha BOIPOCHI, NMPEIHA3HAYCHHBIX VIS
CaMOCTOSTENBHOTO U3yUEHUS;

— pelIeHHe 3a/1a4, IpeIaraéMbIX CTYICHTaM Ha 3aHATHUSX;

— TOATOTOBKY K BBIITOJIHEHUIO 3a/laHUN TEKYIIEH U POMEKYTOUHON aTTeCTALNH.

[lokazarenem BIAZCHUS MaTEpUATIOM CIY>KUT yMEHHE O€3 BCIOMOraTelbHBIX MAarepuaioB H
KOHCIIEKTOB OTBEYaTh Ha BOIIPOCHI 110 TEMaM JUCLUILIMHBI.

BaxxHo 10oOWTHCS MOHMMAaHUS M3y4aeMOro MaTepuala, a He MEXaHHYECKOro ero 3amomuHaHus. llpu
3aTPYIHEHUU H3y4YCHHS OTICIBHBIX TEM, BOINPOCOB, CleIyeT oOpamiarbcs 3a KOHCYIBTALMSAMU K
MIpenoAaBaTelto.

Bo3MOXeH NpoMeXyTOUHBINH KOHTPOJIb 3HAHUHM CTYAEHTOB B BHJE PEIICHHA 337ad B COOTBETCTBUU C
TEMAaTUKOW 3aHATHH.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HANPABJIEHUIO: Wndopmarnka 1 BEIYACIUTENbHAS TEXHUKA
Nnpo¢uJIb NOATOTOBKH: Paspabotka IT-mpoaykra

HEHTP JONOJHUTEIBHOTO, TOMOIHUTEIHLHOTO PO(eCcCHOHATBEHOTO U
oHnaitH-oopazosanus "Ilyck"

LEHTP AOMOJHUTEIBHOTO, JOMOIHUTEILHOTO NPO(eCcCHOHATBHOTO U
onyait-o0pazoBanus "Ilyck"

Kypc: 2
KBAJM(PUKAIMA: MarucTp

Cemectp, (hopMBI IPOMEKYTOUHOH arTecTanuu: 4 (BeCeHHHI) - 3a4eT

PaspaGorunkm:

O.A. KynsrenuHa, cTapiuii METOAUCT
K.A. JlanuH, MeTOIUCT



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-3.1 Opranmzyer U KOOPAUHHUPYET PaOdOTy YYaCTHUKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTMBHOMY MPEOJOJICHUIO
BO3HMKAIOIINX PA3HOIIACHI U KOH(IMKTOB

VK-3.2 YuureiBaeT B cBOCH COIMaJIbHOH u
poeCCUOHANTBHON JeATENbHOCTH NHTEPECH], 0COOCHHOCTH
MOBEACHUS M MHEHHs (BKJIIOYAas KPUTHUYECKHE) JIIOAEH, C
KOTOPBIMH ~ Pa0bOTaeT/B3auUMOJICHCTBYET, B TOM YHUCIIE
MOCPEACTBOM KOPPEKTUPOBKH CBOUX JCHCTBUIA

YK-3 CriocobGeH opraHu30BbIBaTh H PYKOBOJIUTH
paboToil KoMaHbI, BEIpadaTeIBas KOMaHIHYIO
CTpATEeTuIo JUI JOCTHKEHUS ITOCTABIECHHOMN

e VYK-3.4 CpnocobeH miaHupoBaTb KOMaHAHYIO padoTy,
pacrpenessTh MOPY4EHHS YJIeHaM KOMaH/Ibl,
OpraHH30BBIBATH 00CYKACHUE PA3HBIX HJCH U MHEHUI
VYK-3.3 CniocobeH mpeaBulieTh pe3yiabTarhl (IIOCIECTBHS)
KaK JINYHBIX, TaK M KOJUICKTUBHBIX JICHCTBUI

OIIK-5 Crioco6eH u rotoB K OIIK-5.1 Cnocoben paboraTb B KOJJIEKTHBE, TOJEPAHTHO

poQecCHOHAIBHOMY POCTY U PYKOBOJCTBY BOCIIPMHUMAS COIIMAJIbHBIE, ITHUYECKUE,

KOJJICKTUBOM B 00J1aCTH MH()OPMATHKH U KOH(ECCHOHAIBHBIC M KYJIBTYPHBIC Pa3IndHs

BBIYMCIIUTEIBHON TEXHUKHU, TOJIIEPAHTHO
BOCIIPUHMMas COLUAIbHBIE, STHUUECKHUE,
KOH(peCCHOHAIbHBIE U KyJIbTYPHBIE pa3Indus

2. Iloka3are i OLleHUBAHUS KOMIIeTeHITHH
B pesynbrare uzydeHus JUCIUILTAHB « YIIPaBIeHUE KOMaHIaMm» O0YUarOITHICs TOJKEH:

3HAThb:

- OCHOBHbIE KOHIICTIIINH U MOJEIH YIPaBICHNs KOMaHAaMH B cepe HH(POPMAIIMOHHBIX TEXHOJIOTUH;
- CTPYKTYPY KOMaH[ ¥ POJIH B HUX;
- IPUHLIMIIBI BJIACTU U IPYNIIOBbIE AUHAMUKU.
YMeThb:
- IPUMEHATH METOJbl U MHCTPYMEHTHI yIIPaBICHUSI MOTHBALIUEH;
- YNIPaBIATh KOH(PIUKTAMU;
- PYKOBOZIUTH MPOLIECCOM PabOThI KOMaH bl B TU(PPOBOM OH3HECE.
BJa/IeTh:

- HaBBIKAMH OIICHKH W KOHTPOJIsl 3P pekTuBHOCTH pabOThl KOMaH/IbI;
- HaBbIKAMH Pa3pad0TKU HHAUBUAYAIbHBIX TPACKTOPUN Pa3BUTHUS AJIS JIMACPOB U KOMAH[bI B LIEJIOM;
- HaBbIKAMHM CO3JIaHHsI AAIITUBHBIX CTPATETUH B YCIOBUAX M3MeHstomencs cpenpl IT.

3. IlepeyeHb THNOBBIX (IPHMEPHBIX) BOIIPOCOB, 3aJaHUI, TeM IJIsl IOATOTOBKH K TEeKyllleMy KOHTPOJIIO
Texymmii KOHTPOIb POXOIUT B (popMare ormpoca B Hayase 3aHsATHS, JOMAITHUX 3aJJaHAN

Tumnosoe 3aganue 1o teme 1.

Omnpenenure cOTpyHHUKA (KOJUIETY) M 00YUIHUTE €ro KOHTPOJIUPOBATh BHIITOJTHEHHUE
3aj1a4, KOTOPBIE BBITIOJIHAIOT HOAYMHEHHbIE, IPUMEHUB aJTOPUTM «MacTepcKas»:
Anroput™ «MacTtepckasi»:

1. «MacTep» 0OBACHSET — «yYCHUK» CIIyIIAeT, 3a/1aeT BOIIPOCHI

2. «Y4eHHK» O0BSICHACT — «MaCTepy CIyIIaeT, 3a1aeT BOIIPOCHI

3. «Mactep» maeT 0OpaTHYIO CBA3b «yUCHHKY»

ITpumennte anroputm («IloxBana» n anroputm «KOHCTpYKTHBHAS KPUTHKAY,
€CJIM COTPYIHMKA BBIIIOJIHIII IPEIBIAYIIYIO 3a4a4y: a) XOpOomIo, 0) JOMYyCTHII OIIHUOKH
Marpwuiia KOHTPOJIS: ONpeAeanTe 2-3-X COTPYIHUKOB (KOJUIET) U X
npodeccuoHaIbHBIN YPOBEHB. 3allOJHUTE MAaTPHILy KOHTPOJIS 10 KaXI0MY
COTPYJHHKY, 000CHYHTE CBOH BHIOOD (IT0YEMY BBl BEIOUpAETE TaKHUe




(hOpMBI KOHTPOJIS).

[TpumepHBIi IepedeHb BOIPOCOB IS TOATOTOBKU K TECTHPOBAHUIO MO TEME 2.
1. Crioco0Obl yrpaBieHusI KOMaHIOH.

2. Ocobennocty IT koMaH1 M KOMaH/IBI CTapTAara.

3. OcobeHHOCTH yTpaBlieHUs] KOMaHIaMU B IIMPpoBoM On3HEce.

4. CriocoObl MOTHBAIMH KOMaH]I B IIU(PPOBOM OH3HEce.

5. IlpuHumnel ympapieHHs pPa3HBIMM THUIIAMU KOMaHJ: MAapKeTOJIOraMHu, OTHEJIOM IpOaK,
METOANYECKUM OTJIEJIOM, KOMaHI0H pa3pabOTYUKOB U TIP.

Tunosoe 3aganue no teme 3.

Cdopmynupyiite 1ieb-cBepXx3aaaqy B paboTe st CBOeH KOMaH/IbI
1. OnummuTe, MoYeMy BBl CUATACTE €€ BAXKHOM?

2. Ilouemy oHa OyaeT OOBESAMHATH © MOTUBUPOBATH?

3. Kax BHI ee npe3eHTyeTe cBoei komaHae?

Tunosoe 3aganue no teme 4.

Bribepure npuMep pyKOBOAUTENS, KOTOPBIN SBISAETCS ISl BAC JIMJEPOM B KOTOPBIN Bac BIOXHOBIISECT.
1.0OnummuTe, MoYeMy Bbl CUUTAETE €0 JTUACPOM?

2.Kakue kauecTBa y HEro ecTh?

3.Kakue u3 3THX KauecTB €CTh y Bac?

4. A KaKkue KaueCTBa BbI ObI XOTENH B ce0€ pa3BUThH?

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAeHHUA ITPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

ITpomexxyTouHass aTTecTalys OCYIIECTBISETCS B (opMe 3aueTa B AWCTAHIUOHHOM AaCHHXPOHHOM
pexXuMe.

Hepequb IMPUMCPHBIX BOIIPOCOB IJIA 3a4CTa:

Kakrie 0CHOBHBIC KOMIIOHEHTBI KOMAH/Ibl BKJIFOUAIOT B C€0sl KOHTAKTHBIC U HHTEPAKTUBHBIC KOMAHIbI?
a) Jluzgep u MOTYMHCHHBIC.

b) 3agaum u perieHus.

¢) UneHbl KOMaHbI U UX B3aUMOJICHCTBHE.

d) OTBEeTCTBEHHOCTh ¥ MHUIIMATHBA.

Kakue cniocoOb! ynpasienus komanaoii Hanbosnee 3¢ ekTuBHbI B UPpoBoM OnzHece?
a) KecTkue u IUCHUIITHHUPOBAHHBIE.

b) lemokparudeckue 1 aBTOHOMHBIE.

¢) ABTOpHUTapHbIEC U HENPEPHIBHBIE.

d) lnHOBallMOHHBIE U KPEATHBHBIE.

Kakue moryT ObITh TUIIBI KOHGIMKTOB B KOMaH1e?

a) TonbKo nIepcoHaNbHEIE.

b) Tonpko npodeccruoHaNbHBIE.

¢) [lepconaneHbie, npodeccrnoHanbHbIE, U OPraHU3alUOHHBIE.
d) Tonbko opranu3aLMOHHEIE.

Uro BrmovaeT B ceOs cucTeMa ynpaBieHUs! KOHQIUKTaMu?
a) UrnopupoBanune KOH(IUKTOB.

b) [Torck KOMIIPOMHUCCOB U pa3penieHne KOHQINKTOB.

¢) YBeln4eHne HHTEHCUBHOCTH KOH(IUKTOB.

d) BMemaTensCTBO TOJIBKO CO CTOPOHBI PYKOBOJICTBA.



Kakue ocHOBHBIE 3a[ja41 YIIPaBIEHUs KOMaHOH BKJIIOYAIOT B ce0s cl10cOObI MOTHBAILIMH KOMAH/IbI?
a) OrpaHuueHne OTBETCTBEHHOCTH.

b) YcranoBneHne 4eTKUX MPaBUIL.

c¢) IlonneprxaHue BBICOKHX CTAaHJAPTOB KaueCTBaA.

d) Co3nanue OnaronpusiTHON arMocqepbl U CTUMYITHPOBAHUE JIOCTHIKCHHS EJICH.

Kaxkue sBJISIFOTCS OCHOBHBIMH dTaraMH aIalTallii HOBBIX COTPYIHUKOB B KOMaH1e?
a) [TosiHOE UTHOPUPOBAHKE HOBHYKOB.

b) Otuer o xoae paboThI.

c) BBenenue B 00513aHHOCTH U OKPY)KCHHUE.

d) HasHaueHue Ha BBICOKHE JOJIKHOCTH 0€3 IIOTOTOBKH.

Kakue WHCTpyMEHTHI pa3BHBAIOIICH OOpaTHOW CBS3M MOTYT OBITh HCIOJIb30BaHBI B YIPABICHUH
KOMaHIOH?

a) UrHopupoBaHue OT3BIBOB.

b) BocxBaneHue TONBKO 3a yCIEXH.

c¢) OOparHas cBs3b B (opMe KOHCTPYKTUBHON KPUTUKU U TIOXBAJIBI.
d) 3anper Ha oOLIEHNE COTPYIHUKOB.

Kputepun onennBanus
OneHka «3a4TeHO» BBICTABISETCS CTYIEHTY, KOTOPBIN
- IPOYHO YCBOWJI IIPETYyCMOTPEHHBIN POrPaMMHBIN MaTEpHaIT;
- IPaBUJILHO, ApPTYMEHTHPOBAHO OTBETUJI HA BCE BOIIPOCHI, C IPUBEACHUEM IIPUMEPOB;
- ITOKa3aJ1 NIyOOKHE CHCTEMAaTU3UPOBAaHHbBIC 3HAHUS, BIaJeeT IPUEMaMH PacCyKJICHUS U COMOCTABIISET

MaTeprai U3 pa3HbIX HCTOYHHKOB: TEOPHUIO CBA3BIBAET C MPAKTUKOM, APYTHMH TEMaMH JTaHHOTO Kypca,
JpYyTUX U3y4aeMblIX [IPEIMETOB

* OueHka «HE 3a4TE€HO» BBICTABISIETCS CTYACHTY, KOTOPBIA He crpaBuics ¢ 50% BOmpocoB B Xofe
3alIUTHl TPOEKTA, B OTBETaX Ha APYrHe BOIPOCH JOMYCTWJ CyIlecTBeHHbIe ommOku. He moxer
OTBETUTh Ha JIONOJHUTENBHBIE BOINPOCHl, MpPENJIOKEHHBbIE IpenoaasareneM. lLlemocTHoro
IIPEJCTABICHUS. O B3aUMOCBA3AX, KOMIIOHEHTax, 3Talax pa3sBUTHUsS KYJIbTYpbl Yy CTYAEHTa HeT.
OneHuBaeTcsi KaueCTBO YCTHOW M NHCbMEHHOW peud, KaKk M IpPU BBICTABICHUH MOJOKUTEIBHOU
OLICHKU.

5. MeTonuveckne MaTepuabl, onpeneasone Npouexypbl OLeHUBAHUA 3HAHUI, YMeHH I, HABBIKOB H
(W) onbITA AESATEJILHOCTH

3auer MIPpOBOJATCA B (bopMaTe 3aIlIUThI IIPOCKTOB.



