degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXJAEHO
IIpopexTop no yueoHoii padore

A.A. BopoHos

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

N0 THCHUTIJINHE: CospemenHble Agile MoaXoabl yIpaBiIeHus MpoleccaMy U 3a1ayaMu
10 HANPABJICHHUIO: dotoHrKa 1 onTOMH(POPMATHKA
NpoduJIb MOATOTOBKH: ®oTOHMKA, KBAHTOBBIE TEXHOJIOTUHU U AByMEPHBIE MaTepHaIbI

OusTex-mkona GU3NKK U KccaenoBannii um. Jlanmay
Kadeapa TEXHOJIOTHYECKOTO MPeIPUHUMATEIbCTBA

Kypc: 2
KBaJIMpUKALS: MarucTp

Cemectp, GopMBI IPOMEKYTOUHOH arTecTauuu: 3 (oceHHuil) - JuddepennupoBannslii 3a4et

AynuTOpHBIX 4acoB: 45 BCETO, B TOM YHCIIE:
Jekuuu: 15 gac.
cemuHapsl: 30 gac.
nabopatopusle 3ansaTus: 0 gac.

CamocrositensHas padora: 45 yac.
Bcero gacos: 90, Bcero 3a4. ef.: 2

KonmnuecTBo KOHTPONBHBIX padoT, 3ananuil: 1

[Iporpammy cocrasuin: I'JI. Ilunec, kauauaar Hayk

[Iporpamma obcyxneHa Ha 3aceqannu Kadenpbl TEXHOIOTUYECKOTo npeanpuHuMarensersa 08.04.2022



AHHOTANMA

Kypc nocBsinien 0cBOeHUI0 OCHOB THOKHX TIOAXOJI0B OpTaHM3aK paboT Haj mpoekTamu/mpoaykramu (Agile,

Scrum).
1. lean u 3apa4n

]_le.]'lb AUCHUIIINHBI

OcBoeHne 0CHOB THOKHX MOJIX0/I0B OpPraHU3aIuy padoT HaJl MPOEKTaMHU/TIPOLyKTaMH.

3agauu AU CHUILIHHBI

*  OCBOGHHE CTyACHTaMHU 0a30BBbIX 3HaHHU (IICHHOCTEW, MPUHIIUIIOB, MPAKTHK) B 00JacTH THOKHX

monxonoB (Agile, Scrum);

° HpI/I06peT€HI/I€ TCOPCTUICCKUX 3HAHUN U MPaKTUICCKUX yMeHI/Iﬁ M HaBEIKOB B 00J1aCTH T'MOKOI0

YIpaBJICHUS.

2. llepedyens popmMupyemMbIX KOMIETeHUMH

OcBoeHue TUCIUILTUHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONINX KOMITETEHITHINA:

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NuaukaTopsl JOCTHKEHHS KOMIIETSHIIMH

OIIK-4 Crioco0eH ycIenHo peain30BbiBaTh
pelleHue MOCTaBIeHHOH 3a/1a4, IPOBECTU
aHaJlu3 pe3yJbTrara v IIpeJCTaBUTh BbIBOABI,
MPUMEHSIS 3HAHUSI ¥ HABBIKK B 00JIACTH
(bU3MKO-MaTeMaTHUECKUX HAYK U
UH(POPMALOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTUHI

OIlIK-4.1 CnocobeH NpPUMEHATh 3HAHUST M HABBIKU TIO
HCIOJIb30BAHUIO “H(OPMALIMOHHO-KOMMYHHUKAIIHOHHBIX
TEXHOJIOTUH IS TIOMCKA M U3YYEHUS] HAy4YHOU JIUTEPATypHl,
MPUMEHEHHSI IPUKJIAHBIX TPOTPAMMHBIX IPOIYKTOB

OIIK-4.2 CnocobeH mnpuMeHATh 3HaHHA B o00JacTu
(bHU3MKO-MaTEeMaTHYECKUX HAyK JUIS PeIICHUs IOCTaBICHHOM
3agaud, (opMyIMpPOBaHUS BHIBOAOB M OLEHKH IOIYYEHHBIX
pe3yabTaToB

OIIK-4.3 CnocobeH apryMEHTHPOBAaHO BBIOMpATh CIOCO0
MPOBEICHUS HAYYHOTO HCCIICTOBAHUS

OIIK-5 CriocobeH 1 roTOB K ITOBBIIIEHHIO

kB (pHuKaIy, MpodeccuoHaTbHOMY POCTY U
PYKOBOJICTBY KOJIEKTHBOM B cepe cBoeit
podeCcCHOHaTBHON e TENBHOCTH, TOJIEPAHTHO
BOCTIIPUHUMasI COIMAJIbHBIE, STHHUECKHE,
KOH(ECCHOHAITLHEIE U KYJIETYPHBIC PA3IHINS

OIIK-5.1 Cnocoben paboraTb B KOJJIEKTHBE, TOJEPAHTHO
BOCIIPUHUMAs COILMANIBHBIE, ITHUYECKHE,
KOH(ECCHOHAIBHBIC M KYJIBTYPHBIC Pa3IndHs

HaBBIKOM
cepe  cBoeit

OIIK-5.2 Bnaneer
KOJUIEKTUBOM B
eI TENIbHOCTH

PYKOBOJICTBA ~ MAaJIbIM
npoeccroHaIbHON

OIIK-5.3 CrpeMutrcsi K TMOJYyYEHHUIO HOBBIX 3HAHHUH,
poQeCcCHOHAIBHOMY M TMYHOCTHOMY POCTY

[1K-3 Cnocoben npodeccnonaabHO paboTaTh ¢
UCCIIeJOBATEIbCKUM U UCTIBITAaTEIbHBIM
o0opynoBanueM (MpruOOpaMH U yCTaHOBKaMH,
CTIEeUATN3UPOBAHHBIMU TTAKETAMU TPUKIIATHBIX
MporpaMm) B n30paHHOU MTPEIMETHOM 00TIacTH

[MK-3.1 TloHumaeT NPUHIUIBI PabOTHI HCIOIBE3YEMOTO
000opynoBaHUs (cienmanu3upOBaHHBIX MAaKETOB
MIPUKJIAJAHBIX TPOTPAMM)

IIK-3.2 Crocoben IIPOBOJNTH AKCIIEPUMEHT
(MOIETMPOBaHKE) C HMCIOIBb30BAHUEM HCCIIC0BATEIBCKOTO
obopynoBaHus (MTAKETOB MPHUKJIAIHBIX IPOTPAMM)

IMK-3.3 CnocobeH oOIeHHBaTh TOYHOCTh IOJNyYEHHBIX
9KCIIEPUMEHTAJILHBIX (UMCIICHHBIX) PE3YJIbTaTOB

3. IlepevyeHpb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUEeHUS MO JUCUUILIHHE (MOIYJII0)
B pesynbsrare ocBOCHUS TUCIUTUIMHBI 00YYaIONTHECs JOKHEI

3HAThb:

* IICHHOCTH W NpUHIMIBI Agile, a TakKe MPEeANOChUIKH €0 MOSBICHHS
* npo0ieMaTuKy CO3JaHUs] MHHOBAIIMOHHBIX NPOITYKTOB

* OCHOBHBIE COOBITHSI, POJIK U apTedakTbl Scrum

* MEXaHHM3MBbI yIIPABJICHUS CaMOOPTIaHU3YIOIINMHCS KOMaHAaMHU

* MEXaHHM3MbI OTHOCUTEIFHON OLIEHKH paboT

YMETB:




* HCIIOJIb30BaTh CBOU 3HAHMs JUIsl TOTO HAXOXKICHUS IPUMEHEHUM I'MOKUX IT0X0/0B
* JIGKOMIIO3UPOBATH MPOEKT HA HAOOP UTEPATUBHO-MHKPEMEHTAIBHBIX TIOCTABOK
* IIPOBOAUTH OCHOBHBIE Scrum-MeponpHsITHS

* BECTH OCHOBHBIEC Scrum-apTedakTsl

* TIOMOrarh Scrum-kKoMaH]ie HaXOJUTh TOYKH JIJISl COBEPIICHCTBOBAHUS UX Mpoliecca paboThI
BJIAJIETD:

¢ HaBbIKaAMHU YIPABJIICHUA OXKXKUJAHUAMU 3aKa3vurKa
¢ HaBbIKaMH OpraHu3aluu SCI'um-I[e}ITeJIBHOCTI/I

¢ HNOpPCAMCTHBLIM A3BIKOM B 00J1acTH THOKUX MOoAXOAO0B B YIIPAaBJICHUN

4. Coep:xanue TUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iesiaM) ¢ yKazaHueM
OTBEJICHHOI'0 HA HUX KOJIMYECTBA AKAAEMHYECKUX YaCOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCTMITIIHHEI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TpyaoeMKoCTb 10 BHIaM y4eOHBIX 3aHSATHH, BKITIOUAs
CaMOCTOSITENIbHYO padoTy, Jac.

No Tema (pa3nen) TUCIUTUTMHBI
Camocr.
Jlekrum | Cemunapsr | JlaGopar. paboTs
pabora
1 Uro takoe Agile 2 2 4
) Camoopranu3youmecs ) 5 4
Kpocc-(pyHKIIMOHAIBHBIE KOMaH IbI
Teopust 3aIyTaHHOCTH (Cynefin
3 1 4 6
Framework)
4 OpranuzauroHHbIN PpeiiMBOpK Scrum 2 2 4
5 Pomu B Scrum 1 2 4
I1
6 JaHUPOBAHUE uTepanun " ) ) 4
scrum-aptedakThl
7 ExenneBHass pabora scrum-KOMaHIBI U 1 4 4
3aBepIICHUE UTEPALIUU
8 PerpocnexTuBa urepanuu 2 4 6
9 VYipasieHne 0KUAaHUAMH 3aKa34MKOB 1 4 5
I1
10 OJIe3HbIE TPAKTUKW, HE BXOIIIINE B 1 4 4
Scrum
Hroro wacos 15 30 45
[loaroroska k sK3aMeHy 0 gac.
OO01mas TpynoEMKOCTh 90 yac., 2 3au.en.
4.2. CopepxaHue TUCHUIUTHHBI (MOAYIISA), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3zesiam)
Cemecrtp: 3 (OceHnwii)
1. Yto Takoe Agile
Agile-manudect u npunanumel Agile. Uto garmie Bcero otHocsT kK Agile-mogxogam. HccnenoBanue

KOMIIaHUH YCIICHIHBIX B MTHHOBAIlTUOHHOM ousHece.

2. CaMOOpFaHHBy}OH_II/IeCH KpOCC—(I)YHKLII/IOHaIIBHBIG KOMaH bl

Mopnens Takmana. CutyanuoHHoe nuaepctBo Xepmu-brnanmapa. Mogens [latpuka Jlencuonu.




3. Teopus 3anytanaoctu (Cynefin Framework)
ITpocteie cuctembl. CI0KHBIC CUCTEMBI. 3allyTaHHBIC CUCTEMBI. XaOTHUECKUE CUCTEMBI.
4. Opranu3aioHHbIH QpeiMBOpK Scrum

Uneonorus Fail Fast. HreparuBHass WHKpeMeHTanbHas pa3paboTka. Kparkoe ommcanue Scrum
nporecca.

5. Posin B Scrum
Scrum-komana, NpUHIHKIEL hopMUpoBanus. Bianenen npoaykra. Scrum-macrep.
6. [nanupoBaHKue UTEPALMH U SCrum-apTeaKThl

bekyor nponykra. [lmanupoBaHue urepauy U OEKJIOT cripuHTa. [leKoMIo3unus OeKIora CupuHTa
1 pabovas JocKa.

7. ExxenHeBHas paboTa scrum-KOMaH bl U 3aBEpIICHUE UTEPAINN
ExxenneBnbie mutunru. [lonroroska 6eksora. O630p cripuHTA.
8. PeTpocnekTuBa nrepanuu

WHcTpyMeHTH! cTapra U 3aBepiueHus ceccud. MHcTpymeHTsl cOopa mHpopManmu. MHCTpyMEHTHI
TeHepaluy peleHui.

9. praBJ'ICHI/IC OXKHIAHUSAMH 3aKa34YMKOB

OxujgaeMble PHUCKH CO CTOPOHBI 3aKa3uMKa Ha CTaJud TEpPEeroBOpoB. BrIsBIsgeM oOXHUIaHUS,
(dbopMupyeM B3aHMHBIE OKUIAHUSL.

10. Tlone3Hple MPaKTUKH, HE BXOAAIIKE B Scrum
Kapte! pnusiaust. Story Mapping. [Tonb3oBareibckie HCTOPHH.

5. Onucanue MaTepuaJIbHO-TeXHNYECKOH 0a3bl, HeOOXOIMMON AJI5l OCYLIeCTBJIEeHHS 00pa30BaATEJILHOIO
npouecca 1no JUCUUILInHe (MOIYJII0)

AyIuTOpHOE IMOMEIEHHE, OCHALICHHOE CTYJIbSIMH, CTOJIAMH.

[lepeueHb OCHOBHOTO 00OPY/IOBAHUS: IPOEKTOP, TPOSKITUMOHHBIN IKPaH, KOMITBIOTEP (HOYTOYK),
y4yeOHas JJocKa.

[epeuens ucnonbzyemoro nporpammHuoro odecreuenus: CJ10, Google Docs, Zoom, BKonrakre.

6.IlepeyeHnb pekoMeHyeMOii TUTEPATYPbI

OcHoBHas nuTeparypa

PexomentoBaHHas1 TuTEparypa A CAaMOCTOSATEIHHOTO U3yUEHHUs
Jemunr Yunbsam OaBapic. MeHeKkMeHT HoBoro Bpemerw, 2019

JomnonHutensHas auTeparypa

7. llepedyeHs pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 0CBOEHHSI TUCIMIIJIMHBI (MOTYJIs)

He ucnonesyrores



8. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHIA, HCIIOJIb3yeMbIX IPH OCYLIeCTBJICHUU 00Pa30BaTeJIbHOI0
npouecca 1o JMCHUIIMHEe (MOIYJII0), BKJIIOYAs NepeyeHb He00X0AUMOro NpOrpaMMHOro odecnedyeHnst
1 MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

* YouTube-kanan ScrumTrek: https://www.youtube.com/c/ScrumTrekOfficial/featured.

* buor Maiika Kona. [TpakTuyeckue u 1eMICTBEHHBIE COBETHI, MOACKA3KU U PEKOMEHIAlUU 110
CO3JIaHHIO BBICOKOTIPOU3BOIUTENBHBIX KOMaH: https://www.mountaingoatsoftware.com/blog.

» bnor Kanbanckoro yausepcutera: http://leankanban.com/blog/.
» bnor Kena Pybuna (Innolution): https://innolution.com/blog.

9. MeToauveckue YKazaHnus QJist oﬁyqaloumxm 0o 0OCBOCHMIO JHUCHUIIJINHBI (MO)_Iy.Tlﬂ)

PexoMmeHnioBaHHas TUTEpaTypa:
OcHoBHas nuTeparypa

1. H.Cazepnenn, SCRUM. PeBomolMoHHBINM METOJ| yHpaBieHus mpoekramu. / ManH, VBaHOB U
Ddepbep, 2016.

2. PIluxnep, I'nbkoe ynpasnenue npogykrom B SCRUM. / Mann, BanoB u ®epobep, 2016.
3. M.Kon, SCRUM. I'u6kas pazpabotka I[10. / Bunssmc, 2016.
JomnonHutenbsHas auTeparypa
4. 3.Crennman, J.I'pun, I[locturas Agile. / Mann, Banos u ®epbep, 2017.
5. K.1lIBab6ep, J.Cazepnenn, Codr 3a 30 queii. / Mann, MiBanos u ®epbep, 2017.
6. K.Pyoun, OcuoBet SCRUM. / Buibsimc, 2016.
7. H.Annepcon, Kan6an. AnsrepHaruBHbiii myTh B Agile. / Mann, Banos u ®epbep, 2017.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: ®DoToHUKa 1 ONTOMH(POPMATHKA

npopuiIb NOArOTOBKHU: ®DOTOHNKA, KBAHTOBBIE TEXHOJIOTUU U JBYMEPHBIE MaTepHaIbl
OusTex-mkona QUMK U ucciaeoBanuil uM. Jlanaay
kageapa TEXHOJIIOTUIECKOT0 MPEAIPUHIMATEIIHCTBA

Kypc: 2

kBaTuuKkanus: MarucTp

Cemectp, hopMBbI IPOMEKYTOUHOH arTecTanuu: 3 (oceHHuil) - JluddepeHpoBanHblii 3a4eT

Pa3paborunk: T'JI. unec, kanauaar HayK



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

OIIK-4 Crioco0eH ycIeniHo peain30BbiBaTh
pelleHue MOCTaBIeHHOH 3a/1a4, IPOBECTU
aHaJIu3 pe3yJpTrara v IIpeJCTaBUTh BbIBOABI,
MPUMEHSIS1 3HAHUSI ¥ HABBIKK B 00JIACTH
(bU3MKO-MaTeMaTHUECKUX HAYK U
WH(POPMALOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTUHI

OIlK-4.1 CnocobeH NpUMEHATh 3HAHUST M HABBIKH TIO
HCIOJIb30BAHUIO “H(}OPMALIMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTUI IS TIOMCKA M U3YYEHUS] HAyYHOU JIUTEPaTypHl,
MPUMEHEHHsI IPUKJIAHBIX TPOTPAMMHBIX IPOTYKTOB

OIIK-4.2 CnocobeH mnpuMeHATh 3HaHHA B o0jacTu
(bHU3UKO-MaTEMaTHYECKUX HAyK JUIS PEeIIeHUs IOCTaBICHHOM
3agaud, (opMyIMpPOBaHUS BHIBOAOB M OLEHKH MOIYYEHHBIX
pe3yabTaToB

OIIK-4.3 CnocobeH apryMEHTHPOBAaHO BBIOMpATh CIOCOO
MPOBEICHUS] HAYYHOTO HCCIICIOBAHUS

OIIK-5 CriocobeH 1 roTOB K ITOBBIIIEHHIO

kB (prKaIyy, mpodeccuoHaITbHOMY POCTY U
PYKOBOJICTBY KOJIEKTHBOM B cepe cBoeit
podeCcCHOHaTBHON e TENBHOCTH, TOJIEPAHTHO
BOCTIIPUHUMasI COIMAJIbHBIE, STHHUECKUE,
KOH(ECCHOHAITLHEIE U KYJIETYPHBIC PA3IHUIUS

OIIK-5.1 Cnocoben paboraTb B KOJJICKTHBE, TOJEPAHTHO
BOCIIPUHUMAs COILMAJIBHBIE, ITHUYECKHE,
KOH(ECCHOHAIBHBIC M KYJIBTYPHBIC Pa3InHs

OIIK-5.2 Bnaneer
KOJUIEKTUBOM B
eI TEIIHbHOCTH

HaBBIKOM
cepe  cBoeit

PYKOBOJICTBA  MAaJIbIM
npoeccroHaIbHOM

OIIK-5.3 CrpeMutrcsi K TMOJYyYEHUIO HOBBIX 3HAHHUH,
poQecCHOHAIBHOMY M TMYHOCTHOMY POCTY

[1K-3 Cnocoben npodeccnonaabHO paboTaTh ¢
UCCIIeI0BATEIbCKUM U UCTIBITATEIbHBIM
o0opynoBanueM (MpruOOpaMH U yCTaHOBKaMH,
CIEeLUATN3UPOBAHHBIMU TTAKETAaMU TPUKIIQTHBIX
MporpaMm) B n30paHHON MTPEIMETHOM 00IacTH

[MK-3.1 TloHuMaeT NPUHIUIBI pPabOTHI HCIOIHE3YEMOTO
00opynoBaHuUs (cienmanu3upOBaHHBIX MAKETOB
MIPUKJIAJAHBIX TPOTPAMM)

IIK-3.2 Crocoben IIPOBOJNTH AKCIIEPUMEHT
(MOIETMPOBaHKE) C HCIOIBb30BAHUEM HCCIIC0BATEIBCKOTO
obopynoBaHus (MTAKETOB MPHUKJIAIHBIX IPOTPAMM)

IMK-3.3 CnocobeH oOIeHHBaTh TOYHOCTh IOJNyYEHHBIX
9KCIIEPUMEHTAIILHBIX (UMCIICHHBIX) PE3YJIBTaTOB

2. Iloka3arein OLleHUBAHUS KOMIIeTeHITHH

B PE3YIbTATC U3YUCHUA NUCIIUIIIINHBL «COBpeMeHHLIC Aglle noAXOoAbl YIIPABJICHUA IIPOLCCCAMU U 3aia4aMud»

00yJaromuiics JOKeH:

3HATb:

* LEHHOCTH ¥ NPUHLMIEI Agile, a TaxKe MPEANOChUIKH €To MOSBICHUS
* MpoOJIeMaTUKy CO3JaHUSI HHHOBAIIMOHHBIX MPOTYKTOB

* OCHOBHBIE COOBITHSI, POJIX U apTedakThl Scrum

* MEXaHHM3MBI yIPABJICHUS CaMOOPTaHU3YIOMINMICS KOMaHIaMU

* MEXaHH3Mbl OTHOCHUTEIBHON OLIEHKH padoT

* HCHOJIb30BaTh CBOM 3HAHMS JJISI TOTO HAXOXKJCHUS IPUMEHEHNH THOKHX MOAXOI0B
* JIGKOMIIO3UPOBATH MPOEKT HA HAOOP UTEPATUBHO-MHKPEMEHTAIBHBIX TIOCTABOK
* IIPOBOAUTH OCHOBHBIE Scrum-MeponpHsITHS

* BECTH OCHOBHBIE Scrum-apTedakTsl

* TIoMorarh Scrum-kKoMaHJie HaXOJUTh TOYKH JIJIsl COBEPIICHCTBOBAHUS UX MIpoliecca paboThI

BJIAA€Th:

¢ HaBbIKaAMHU YIPABJIICHUA OXKXKUJAHUAMU 3aKa3vuuKa
¢ HaBbIKaMH OpraHu3aluu SCI'um-I[e}ITeJIBHOCTI/I
¢ HOpCAMCTHBLIM A3BIKOM B 00J1acTH THOKUX MOoAXOAO0B B YIIPAaBJICHUUN

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BONPOCOB, 3aJaHHI1, TeM JJIsl IOATOTOBKHU K TeKylleMy KOHTPOJII0

B nensx Tekymero KOHTpOJs yCIEBAEMOCTH MPEAYCMOTPEH KpaTKWK ONMpOC MO TeMaM MpEeAbIAYIIIX
3aHATUHI 110 TEME IPOLLION JIEKI[MU WU B KOHIIE 3aHATHS 110 [IPOMJICHHON TEME.




PYKOBO):[CTBO U KOHTpOJb 3a CaMOCTOSTCIIFHOM pa60T0171 CTYACHTA OCYIICCTBIIACTCA B (bopMe
KOJUICKTUBHBIX CEMHUHAPOB, HWHAWBHUIYAJIbHBIX KOHC}’HBTaLII/II‘/'I, O6paTHOI\/'I CBsA3H II0 BBIINIOJITHCHUIO
JOMAaNIHUX 3a,[[aHI/II\/’I ¥ HAIIMCaHUIO UTOTOBOM pa6OTBI.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB M TeM JJISI IPOBeAEeHHUA NIPOMEKYTOYHOM aTTecTalluu
o0y4yarommxcst

Tecthl k MU depeHIUPOBAHHOMY 3a4ETY:

Kakoe onpenenenne Agile Gonbliie moIxXoauT:

I'nOkas MeToMKa ynpasieHns IPOEKTaMU

Cucrema LIEHHOCTEH B paMKax KOTOPOH MOXKET OBbITh OpraHN30BaHa paboTa
Mertononorus opraHu3aluy AeaTeIbHOCTH

Kaxkue mporeccrl npon3oiayT B KOMaH e Ipy J00aBIEHUH B HEE HOBOTO yYaCTHHKA:
Huxkakux mpoueccoB He IPOU30MAET

MoMeHTaIBHO YBEJINUNTCS IPOU3BOANTEILHOCTh KOMAaHIbI

IIpoitneT nukn Takmana

Kakoe onpenenenne Scrum GobIie MOIXOINT:

Scrum — 310 00BEANHSAIONIEE TOHITHE CEMEHCTBA MPOIIECCOB B pamMKkax Agile-MaHudpecTa
Scrum — 310 peBOMOLMOHHBII METO/ YIPaBJICHHUS IPOECKTaMH

Scrum — 3T0 OpraHu3aMOHHBINA GPEHMBOPK AJIS CO3MAHHS U MOJIEPKKH KOMIUIEKCHBIX IPOTYKTOB
Kakwne u3 npsimbix niepexonoB Teopuu 3amyrannoctu (Cynefin Framework) siBnsitoTcst HeBEepHBIMU:
Ilepexox u3 Cnoxubix cucreM B [IpocToie

[Tepexon n3 XaoTUYHBIX CUCTEM B 3allyTaHHBIE

Ilepexoxn u3 3anmyranHbix cucreMa B CloxHbIE

ITepexon u3 Xaotuunsix cucreM B [Ipocteie

ITepexon u3 IIpocThix cucTteM B XaOoTUYHBIE

KaxkoBa nienis PerpocniekTuBHOTO cOOpaHms:

DopMHUpPOBaHKE IUIAHA YIYUIICHUHN Ha CIECIYIOLY0 HTEPALUIO

COop 00paTHOIt CBS3H OT KOMaHIbI

COop 00paTHOI CBSI3M OT 3aKa3unKa

CO6op npobiieM, ¢ KOTOPBIMHU CTAITKUBaeMcsl B pabote

Beienute, kakue U3 eMHULL OLIEHKH DieMeHToB bekiora u 3anay sBISIOTCS BEPHBIMHU:
OnemMenTsl bekiora — yeoBeko-aHM, 3aJja4l — YEJIOBEKO-YaChl

OnemeHTs! bekiiora — uenoBeko-1HU, 3a/1aul — OUKH UCTOPUN

OnemenTs! bexnora — ouku uctopwuii, 3aga4n — KOIMIECTBO

AO TP RO THE LD AOTE RO TH WO TR N TR —

OnemeHTHl bekiiora — o4uku ucropuii, 3a/1a4n — 4€I0BEKO-YaChI

Kpurepun onennBanus
- o1leHKa «oTIUIHO (10)» BBICTaBISETCS CTYACHTY, TIOKa3aBIIEMy BCECTOPOHHHUE,
CHUCTEMaTH3UpPOBaHHbIC, [IyOOKHE 3HaHMA Y4eOHOW NpOrpaMMbl AUCLUUIUIMHBI U YMEHUE YBEPEHHO
MPUMEHATH UX Ha IPAKTHUKE TPH PEIICHNH KOHKPETHBIX 3a]1a4, CBOOOHOE U MPaBUIbHOE 000CHOBAHHUE
MPHUHATHIX pELICHUI
- omeHka  «oraumuHo  (9)»  BBICTaBUsIeTCA  CTYOGHTY,  IIOKa3aBIIEMY  BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHBIE, IITyOOKHE 3HAaHHUS yueOHOMH NMPOrpaMMbl AUCIUITIIMHBL U YMEHUE IPUMEHATh UX
Ha TpaKTHKE MPHU PELICHHH KOHKPETHBIX 3ajad, cBOOOJHOE M MpaBWIIbHOE OOOCHOBAaHUE MPHHATHIX
peleHnin
- OLIEHKA «OTIMYHO (8)» BBICTABISETCSA CTYAEHTY, IOKAa3aBIIEMy BCECTOPOHHHE

CHCTeMaTH3UPOBaHHBIE, IITyOOKHE 3HaHHUS yueOHOM MporpaMMbl AUCIUITIIMHBEL U YMEHUE IPUMEHATh UX
Ha MPaKTHKE [IPHU PEIICHUH KOHKPETHBIX 3ajia4, U IPaBUIbHOE 0O0CHOBAaHUE MPUHSTHIX PELICHUN

- OLIEHKa «xopoluo (7)» BbICTaBISETCS CTYACHTY, €CIM OH TBEPAO 3HAET Marepuai, I'paMOTHO M IO
CYLIECTBY M3J1araeT ero, yMeeT NPUMEHATh MIOJyUYCHHbIE 3HAHUS Ha MPAKTHUKE, HO JIOIYCKAET B OTBETE
WIM B PELIEHUHU 3a]jad HEKOTOPblE HETOYHOCTH;

- OIICHKA «XOpowIo (6)» BBICTABISAETCS CTYAEHTY, €CIIM OH 3HAET Marepuai, IPaMOTHO H IO CYLIECTBY
U3JIaraeT ero, yMeeT IPUMEHSTh IIOJy4YEHHbIE 3HAHUSA Ha IIPAKTUKE, HO JIOIYyCKaeT B OTBETE WJIMU B
pEILIeHUN 3a/1a4 HEKOTOPhIE HETOUHOCTH;



- OLIEHKa «XopowIo (5)» BBICTABISETCS CTYACHTY, €CIIM OH 3HAET Marepuaj, U Mo CyLIECTBY H3jaraer
€ro, yMeeT IPUMEHATh I0JyUYeHHbIC 3HAHUS Ha IIPAKTUKE, HO JOIYCKAET B OTBETE€ WIU B PEIICHUU
3a/1a4 HEKOTOpPbIE HETOYHOCTH;

- OLCHKAa «YyIOBIECTBOPUTENHHO (4)» BBICTABISETCS CTYICHTY, MOKa3aBIIEeMy (parMeHTapHBIH,
pa3pO3HEHHBII XapakTep 3HAHUH, HEIOCTATOYHO IpPaBUIbHBIE (OPMYIUPOBKH 0a30BBIX MOHSTHI,
HapyLIeHHs JJOTUYECKONW MOCIIEA0BATENBHOCTH B U3JI0KEHHH ITPOrPaMMHOIO MaTepHaa, HO MPU 3TOM
OH BIIJICET OCHOBHBIMH pa3ieiaMu Y4eOHOH mporpamMMbl, HEOOXOAMMBIMH JUIS JaJIbHEHIIEro
00y4eHHUsI U MOXKET MPUMEHATH MOIy4YeHHBIC 3HAHU 110 00pa3ily B CTAaHAAPTHOM CUTYallUH;

- OIIEHKa «YJIOBJIETBOPUTENHbHO (3)» BBICTABISAETCA CTYAEHTY, IIOKa3aBUIeMy (hparMeHTapHBbIH,
pPa3po3HEHHBI XapakTep 3HAHHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYITHPOBKH 0a30BbIX MOHSITHIA,
HapylleHHUs JOrMYECKON M0CIeJ0BaTebHOCTU B U3JI0KEHUU [IPOrPaMMHOI0 MaTepuala, HO IIpU 3TOM
OH BiajeeT (parMeHTAPHO OCHOBHBIMH pa3lielaMd Y4eOHOW NpOrpaMMbl, HEOOXOOUMBIMHU JUIS
JanbHENIIero oOyueHHs M MOXKET NPUMEHSATHh IOJyYeHHbIE 3HAHUS MO 00pasily B CTaHAApTHOMN
CUTYalluu;

- OLICHKAa «HEYIOBJIECTBOPUTEILHO (2)» BBICTABIISIETCS CTYACHTY, KOTOPBI HE 3HaeT OOJblIel 4acTu
OCHOBHOTO COAEp)KaHUsI y4eOHOH IpOrpaMMbl JUCHMIUIMHBI, JAOIyCKaeT rpyOble OmHOKH B
(hopMyIIMPOBKaX OCHOBHBIX MOHSATHI JUCHUIUIMHBI K HE YMEET UCIIOJIb30BaTh NOJIYYCHHbIC 3HAHUS IPU
pEILIEHUH TUIIOBBIX IPAKTUYECKUX 3a1a4

- OIICHKA «HEYIOBJIETBOPUTENHHO (1)» BBICTABISETCS CTYIACHTY, KOTOPBIH HE 3HAaeT (hopMyTHpOBOK
OCHOBHBIX MOHITHN AUCHUILINHBL.

5. MeTonuueckne MaTepuaJIbl, ONpeIesONINe MPoueIyPbl OIleHHNBAHUS 3HAHUI, YMEHUIl, HABBHIKOB U
(Wy1M) oNbITA AESITEILHOCTH

Bo Bpems mpoBeaenus auddepeHUMPOBAHHOIO 3auyera OOydarolmuecss MOTYT II0JIb30BaTbCs
NpOrpaMMOM JUCLUHUIUIMHBI, a TAaKXE CHOPABOYHOM JIMTEPAaTypOM, BBIYMCIUTEIBHON TEXHUKOMU,
KOHCIIEKTaMH JICKIIHH.



