degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXJAEHO
IIpopexTop no yueoHoii padore

A.A. BopoHos

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

10 AMCIMILINHE: VYnpasneHue npoeKTaMu
10 HANPABJICHHUIO: dotoHrKa 1 onTOMH(POPMATHKA
NpoduJIb MOATOTOBKH: ®oTOHMKA, KBAHTOBBIE TEXHOJIOTUHU U AByMEPHBIE MaTepHaIbI

OusTex-mkona GU3NKK U KccaenoBannii um. Jlanmay
Kadeapa TEXHOJIOTHYECKOTO MPeIPUHUMATEIbCTBA

Kypc: 1
KBaJIMpUKALS: MarucTp

CemecTp, (hopMBI POMEKYTOUHOM arTecTanuu: 2 (BECCHHHI) - DK3aMEH

AynuTOpHBIX 4acoB: 45 BCETO, B TOM YHCIIE:
Jekuuu: 15 gac.
cemuHapsl: 30 gac.
nabopatopusle 3ansaTus: 0 gac.

CamocrosrensHas padora: 60 gac.
[TonroroBka k 3x3ameny: 30 yac.
Bcero gacos: 135, Bcero 3a4. ex.: 3

KonuecTBo KOHTPONBHBIX pa0oT, 3a1aHuii: 1

[Iporpammy cocraBui: T'JI. unec, kanauaar HayK

[Iporpamma obcyxneHa Ha 3acefjanny Kadeapbl TEXHOIOTUIECKOTO peanpruHuMarenbersa 08.04.2022



AHHOTANMA
JlucuuIuiiHa IIOCBSIIEHA AaHaJU3y COBPEMEHHBIX II0IXOJOB U IPAKTUK COBPEMEHHBIX KOMIIAHMM K
VOpPaBICHUIO HMHHOBAMSMH, B OCHOBE KOTOPBIX JIGKHT CTaHgapT «PyKoBOACTBO 1O ympaBiICHUIO
WHHOBAIMOHHBIMU TIPOEKTaMH W TIPOTpaMMaMu npennpustuiiny (P2M).
B pamkax aucUMIUIMHBI OCHOBHBIE MOJOXKEHUS! craHgapra P2M paccmarpuBaroTCs B IMIMPOKOM KOHTEKCTE
JIpyruxX CTaHJapTOB M METOAMK, HCIOJIb3YEMbIX IpU YIPAaBICHMM HHHOBALMAMHU, TaKUX KaK MOJIEJb
OTKPBITBIX MHHOBALMH, pykoBoacTBO Ocio, ympaBieHHE 3HAHUAMHU, MOZAEIb KOHKYPUPYIOIIMX LIEHHOCTEH,
cOanaHcHpOBaHHasl CHCTEMa ITOKa3aTelnei, stage-gate MoJelb, ClieHapHOEe IUIAHUPOBAaHHUE, TEXHOJIOTMYECKHE
JNOPOKHBIE KapThl, OIOKETUPOBAHWE, OPHUEHTUPOBAHHOE HAa pe3yabrar, OeHe(HUT-MEHEIKMEHT, MOIEIHU
OLIEHKU KOMIIETEHTHOCTH.
TeMbl IUCUUIIMHBI WITIOCTPUPYIOTCS IPUMEPAaMH U3 IPAKTUKU U3BECTHBIX SIIOHCKUX U MUPOBBIX KOMIIAHUN
(Matsushita-Panasonic, Chioda, Toyota, Nihon Unisys, Technip, Motorola, Shell, 'K Pocarom u np.), a Takxke
meramnpoekramu (EXPO-2011, [llanxail) 1 H”HHOBAIIMOHHBIMU MPOTPAaMMaMH, PEAM3yeMbIMH B Pa3IUYHBIX
CTpaHax C y4acTUEM MPaBUTEILCTBEHHBIX cTpYKTyp (Amonms, CLLIA, Poccus, EBponeiickuii coro3).

1. leau u 3apauun

eap AUCUMNIMHBI
Lenpio peanu3anuu NporpaMMEbl SBIsSETCS GOPMUPOBAHUE Y CITYIIATEICH IEIOCTHOTO MPEICTABICHUS
O COCTOSHUM, MEXaHHM3MaxX M OCHOBAaX METOOJIOTHU TPOQPECCHOHANBHOTO YIPAaBICHUS MPOCKTaMHU,
MEXIYHApPOAHBIX W HAIMOHAIBHBIX CTAaHJIAPTaX, OO0 OCHOBHBIX MPHUHIMIIAX WX IPUMEHEHHUS B
JeSITETLHOCTU KOMITAHWH, OpPUEHTHPOBAHHBIX HA MHHOBAIIMOHHOE Pa3BUTHE.

3agauu AUCHUILIHHBI

* IpUOOpEeTEeHNEe CIIyNIaTeNIMI 3HAaHUN U HAaBBIKOB, HEOOXOIMMBIX ISl PELICHUsS MPAKTHYSCKUX 3a]1a4
YIpaBJiIeHUs MHHOBAILIHOHHBIMU MPOEKTAMHU.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPAaBJICHO Ha (bOpMI/IpOBaHI/Ie (W1 ($9174:0)11170,€ KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

VYK-2.1 ®opmynupyet B pamkax 0003HaYCHHOU MPOOIEMBI,
Lenb, 3aJaud, AakTyaJlbHOCTb, 3HAYUMOCTb (HAayuyHYIO,
MPaKTUYECKYI0, METOANYECKYIO U UHYIO B 3aBUCUMOCTH OT
TUIIA TPOEKTa), OXUIAEMbIE pe3yJbTaTbl U BO3MOYKHBIE

YK-2 Cnocoben ynpaBisiTh
cdepsl UX PUMEHEHHUS

HCCIICAOBATCIBCKUM MIPOCKTOM Ha BCCX ITAllaXx

YK-2.2 Criocoben MPOTHO3UPOBAThH pe3ynbTar
ero peajan3anun

NESTEeIbHOCTY U IUIAHUPOBAThH 1OCIIEA0BATEIbHOCTh 11aroB
Ul AOCTHXKEHWS  JaHHOro  pesyasrara.PopMupyer
IaH-rpadyK peanu3alyy IpoeKTa B 1EJIOM M IUIaH
KOHTPOJIA €r0 BBIIOITHEHHS

3. IlepevyeHnb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCUUILIHHE (MOXYJII0)
B pesynbrare ocBOeHHS JUCUUIUIMHBI 00yYaromuecs JOJKHBI
3HATB!
OCHOBHBIE TIOJIXO/IbI K YIIPABJICHUIO MPOEKTaMHU U IPOrpaMMaMu;
OCHOBHBIE MOJIENIM U MEXAHU3MBI YIIPaBJICHUA NHHOBAIUSIMU;
MOAXOJbI K aHATU3Y U pealln3aliy OpraHu3alMOHHBIX WHHOBALIUIA;
OCHOBHBIE TIOJIOKEeHHsI cTaHaapra P2M;
MTOJTXOTBI K (hOPMUPOBAHNIO MHHOBAITMOHHOM CPEbl TIPS ITPHSITHSL.
YMETB:
IPaMOTHO HCIIOJIb30BAaTh METOJOJIOTHIO YIIPABICHUA MPOEKTAMU B PA3IUYHBIX MPOEKTHBIX POJIAX —
KypaTopa IpOeKTa, pyKOBOJIUTENS IPOECKTA, YUaCTHUKA ITPOCKTA;
peliaTh KOHKPETHbIE 3ajayd YIpPaBICHUS MPOCKTaMH, NMpOTpaMMaMH U TMOPTQENSIMUA IMPOEKTOB C
KCTIOIb30BAHUEM PA3NTUUYHOIO UHCTPYMEHTAPUS;
pa3pabarbIBaTh IJIaHBI YMPAaBICHUS MPOEKTAMH B COOTBETCTBHU C TOJIOKCHHUSIMH MEXTYHAPOTHBIX
CTaHAApPTOB.
BJIAJICTh:




TEPMHUHOJIOTHEH YIpaBlICHHS IPOCKTAMH, IIPOTPaMMaMH U TIOPTQEIIMH POCKTOB;

METOIaMH TIOMCKA, KOHICHTpAIMH, aHalu3a W MpPEACTaBICHHsS HMHPOPMALMH, CHOCOOCTBYHOLICH
M3YYCHUIO TPEToaBaeMoro Kypca;

METO/IaMH COBMECTHOW pabOTHI HaJl IPOSKTHBIMHU 3a/1a4aMH;

Ha4YaJbHBIMA HABBIKM Ppa3pa0OTKH JOKyMEHTOB YIPAaBICHHS NPOCKTaMH B COOTBETCTBHU C
TpeOOBaHUSAMYU CTaHJIAPTOB;

Ha4YaJbHBIMHA HaBBIKAMU Pa3pa0OTKH U MPE3CHTAIMH TIAHOB peasln3allii; HHHOBAIIHOHHBIX POEKTOB.

4. Coep:xanue TUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iesiaM) ¢ yKazaHUeM
OTBEJICHHOI'0 HA HUX KOJMYECTBA AKAAEMHYCCKUX YACOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCTMITIHHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TpynoeMKOCTb 110 BUaM Y4€OHBIX 3aHATUH, BKIIIOYAs
CaMOCTOSITENIbHYO paboTy, Jac.
No Tema (pa3nen) TUCIUTUTMHBI
Camocr.
Jlekrum | Cemunapsr | JlaGopar. paboTs
pabora
1 OCHOBHBIE METONOJIOTUM W YNPAaBICHUS ) 4 10
IIPOEKTaMH
) OcHOBHBIE NOAXOABI K  YIPAaBICHUIO 3 4 10
MPOEKTaMH U IPOrpaMMaMu
3 MHaHOBanMu: MOIEIN U MEXAaHU3MEI 2 4 10
4 OpraHu3anuoHHbIC THHOBAITUU 3 6 10
5 OcHoBHBIE IOJIOXKEHUS cTaHaapTa P2M 3 6 10
6 WHHOBanMoHHas cpena npeanpusITHs 2 6 10
Hroro yacos 15 30 60
[TonroToBka K 3K3aMeHy 30 gac.
Oobmas TpynoEMKOCTb 135 gac., 3 3au.ex.

4.2. Cogep:xaHue OUCHUILTUHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (paszeiam)
Cemecrtp: 2 (Becennuit)
1. OCHOBHBIE METOIOJIOTHH U YIIPABICHHSI IPOCKTAMHU

VYnpasieHre NpoeKTaMu - OOIIUI B3N

MesxayHaponHble M HalMOHAJIbHBIE CTAHAAPTHl YIPABJICHUS IPOCKTaAMU
Kparkuii 0030p pa3Butus Mojesneil ynpasieHUs IPOSKTaMH

Cucremnas mozens ynpasnenus npoekramu COBHET

[IpoekTsl B pakTUKE COBPEMEHHOW KOMIIaHUN

Opranu3zauroHHas CTPYKTYPa IPOEKTHO-OPHUEHTUPOBAHHON KOMITAHUH

2. OCHOBHEIE IOoAXOAbI K YIIPABJICHUIO MTPOCKTAMU U IIPOrpaMMaMiu

[IpoekTsl, mporpaMMel ¥ HOPT(ETH MPOEKTOB B ACSITEILHOCTH OpraHU3alun
MeTonon0orus 1 HHCTPYMEHTHI YIIPABICHUS TPOEKTAMHU

VYipasiieHre TPOEKTaMH — KOMIUIEKCHBIN B3IVIS]

leHHOCTHBIN OAXO/ B YNIPABIEHUH IPOEKTaMHU

Cucrema 3HaHuil u ctangapt P2M

3. I/IHHOBaLII/II/II MOACIN U MCXaHHU3MbI




WunoBarum, kak croco0 BeDKUBaHUS: Kerickl Matsushita-Panasonic, Snonust; Technip, Utanus
Korna Bo3HHKaeT MOTpeOHOCTh B MHHOBAIIUSX ?

Monenb cOalaHCHpOBaHHBIX WHHOBamui: keiic Motorola, CIIA; momens rocymapcTBeHHON
MOJ/ICPKKH MHPPACTPYKTYPHBIX IPOEKTOB, SnoHus

OTKpBITHIE THHOBALIUN
®ponranbable nHHOBauuu: keiic Chiyoda, Snonus
Br160p cTpaTeruu MHHOBAaLMA: MOAETH KOHKYPHUPYIOIIUX HEHHOCTEH

OreHka WHHOBAIIMOHHOM akTHBHOCTH opraHu3anuu: PykoBomctBo Ocno, COanancupoBaHHAS
cucTeMa Iokasarejiel

4. Opranu3aiioHHble HHHOBAIlUU

[IpoekThl opraHu3alMOHHBIX U3MEHEHUI

Krnaccuduxarms opraHn3alMOHHBIX N3MEHEHUH

Kak onpenenuts kareroputo opranuzauonnoro usmeHenus: keiic 'K POCATOM, Poccus
Mertoavka OLEHKH OpPraHU3allHOHHBIX U3MEHECHUI

Bo3MmoxHOCTH U OrpaHUYeHUs] TPUMEHEHMUSI

OpraHuzanyoHHble HHHOBAIMH B Meranpoekrax: keicel EXPO-2010, [anxait, Kuraii

5. OcHOBHBIE TTONIOKEHUS cTanaapTa P2M

Crpyxrypa ctangapra P2M kak oTpa’keHne HOBOTO HOHMMAaHUS [IPOEKTa

Muccus nporpaMMsbl: OT ONPEACIICHUS LIEHHOCTH K CLUEHapusM peannsauuu: keric Toyota Motor
Corporation, Anonus

Stage-gate Mmozenb: kelic MunuctepcTBo sHepreTuku, CIIIA
Cuenapnoe manupoBanue: keiic Shell International BV
ApXUTEKTYypa IpOrpaMMbl: OT MUCCHH MPOIPAMMBI K CUCTEME B3aUMOCBSI3aHHBIX IPOCKTOB

VYnpapneHnue HMHTErpanueldl B WHHOBALMOHHBIX IporpamMmax: keidcsl Matsushita-Panasonic,
Snonus; UpkyTckas anekrpocereBas komnanus, Poccust

6. lHHOBaIMOHHAS cpejia IPeaIpUITUS

BHeninsisi MHHOBallMOHHAsT cpejia: Kelickl Pamounbie mporpammbl paszButusi, EC; OcoObie
sKOHOMHU4YecKue 30HbI, Poccust; Koncopuuym «Jlydmme u3 nyqmmx», SAnosus

BuyTpennss nHHOBauMoHHas cpena: teopusi “‘ba”, kak miar¢popma COBMECTHOIO CO3AaHUS
LIEHHOCTHU

Coznanmne opraHn3allMOHHOTO 3HAHMS: MOJEIb CITUPab 3HAHUN

Metonst popmupoBanust U pa3BuTHA cooOmectBa nporpammbl: kelicel NETLIPSE, EC;
Texnonornueckue miardpopmsl, Poccust

HOBG,I[CHLICCKHSI MOZACIIb PYKOBOAUTCIII MHHOBAIMOHHBIX ITIPOCKTOB

Ceprudukanus no crangapty P2M: keiicel Zetta Technology Inc., SAnonums; Nihon Unisys,
Snonus

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeOOXOIMMON AJI5l OCYLIeCTBJIECHHNS 00pa30BaTEIHLHOIO
npouecca 1no JUCHUILInHE (MOIYJII0)

AyIuTOpHOE MMOMEIIEHHE, OCHALICHHOE CTYJIBSIMH, CTOJIAMH.

[lepeueHb OCHOBHOTO 00OPY/IOBAHUS: IPOEKTOP, TPOSKIUMOHHBIN IKPaH, KOMITbIOTEP (HOYTOYK),
y4yeOHas JJocKa.

[epeuens ucnonbzyemoro nporpammuoro odecreuenus: CJ10, Google Docs, Zoom, BKonrakre.

6.IlepeyeHnb pekoMeHyeMOii TUTEPATYPbI

OcHoBHas nuTeparypa



PeKOMeHI[OBaHHaH JuTeparypa 4jid CaMOCTOATCIIbHOT'O U3YUYCHUA

Hemunr Yuibsam DaBapac.Beixon u3 kpusnca: HoBast mapaanrma ynpasiieHUs JTIOIBMH, CUCTEMaMU U
nponeccamu. AnbninHa [Tabmumiep, 2020

[Mupsies B. U., lHupsies E. B.Ynpasnenne 6uznec-nporeccamu. M. : OUHAHCH U CTAaTUCTHKA ;
NHOPA-M, 2009

JomnonHurensHas aureparypa

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS1 OCBOCHUSI JUCHMILIUHBI (MOLYJIs1)

He HCIOJIB3YIOTCA

8. IlepeyeHb MH(OPMANMOHHBIX TEXHOJIOTHIi, HCIIOIb3yEeMbIX NIPH OCYLIECTBJICHNH 00Pa30BaTeILHOIO
npouecca 1o AMCuMILINHe (MOIYJII0), BKJIIOYasi lepeYeHb He00X0AUMOr0 NPOrpaMMHOI0 odecredeHust
¥ HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

* [umnec I'JI. DnekTpoHHBIN Kypc « YIpaBlIeHne MPOSKTaMmW» - pa3MelleH Ha miardopme edunano.ru:
https://edunano.ru/courses/upravlenie-proektami-/;

* Hunec [JI. DnexTpoHHBII Kypc « YIIpaBIeHNEe HHHOBAIIMOHHBIMU MTPOSKTAMMIY - Pa3MEIIeH Ha
miatdopme coursera.org: https://ru.coursera.org/learn/innovacionnye-proekty.

9. MeToauveckue YKazaHnus QJist oﬁyqaloumxm 0o 0OCBOCHMIO JTHUCHUIIINHBI (MO)_Iy.Tlﬂ)

B pamkax Kypca ciymarend H3y4arT TeopeThdeckylo dacth Ha tuiar¢popme Coursera. Ilocne
MPOXOXKICHHS KQXKJOTO MO, CHAETCS TECT.

B xozme mpoxokaeHHsi Kypca, CIymiaTeasiM HeoOXOQMMO BBINOJHHUTBH PsJi NPAKTUYECKUX 3aJaHuil —
pa3paboTaTh W 3aIIUTUTH OINpPEACICHHUE M O0OCHOBAaHME WHHOBAIIMOHHOTO Npoekra. Mnmes mpoekra
BBIOMpaeTcs 00yJaroIUMUCS CaMOCTOSITETIHHO.

Marucrpantam MOTH, oOyyaromumces Mo mporpaMmMaM TEXHOJIOTHYECKOTO MpPEANpUHUMATEIbCTBA,
pPEKOMEH/yeTCsT BBIOMpATh TEMbl 33/IaHHUM, CBS3aHHbIE C OCHOBHBIM IIPOEKTOM, SIBIISHOILMMCS
MPeIMETOM MarucTepCKOi TUcCepTalty.

OcHoBHas nuTeparypa

A Guidebook of Program & Project Management for Enterprise Innovation, International Edition,
2017.

JlononHuTenbHas IUTEpaTypa

Cameron K., Quinn S. DeGraff J., Thakor A. Competing Values Leadership, 2nd Edition — Edward
Elgar Publishing Ltd, 2014.

Ward J., Daniel E. Benefits Management. — John Wiley & Sons, Ltd, 2006.

Oslo Manual 2018. Guidelines for collecting, reporting and using data on innovation, 4th edition -
OECD, European Union, 2018.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: ®DoToHUKa 1 ONTOMH(POPMATHKA

npopuiIb NOArOTOBKHU: ®DOTOHNKA, KBAHTOBBIE TEXHOJIOTUU U JBYMEPHBIE MaTepHaIbl
OusTex-mkona QUMK U ucciaeoBanuil uM. Jlanaay
kageapa TEXHOJIIOTUIECKOT0 MPEAIPUHIMATEIIHCTBA

Kypc: 1

KBaJIH(UKALUS: MarucTp
Cemectp, (hopMBI IPOMEKYTOUHOH aTrTecTanuu: 2 (BECEHHUN) - DK3aMeH

Pa3paborunk: T'JI. unec, kanauaar HayK



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-2 Cnocoben ynpaBiith
HCCIIeJOBATEIbCKUM NTPOEKTOM Ha BCEX 3Tamax
€ro peann3auun

VYK-2.1 ®opmynupyer B pamkax 0003HaYCHHOU MPOOIEMBI,
Henb, 3aJadd, aKTyaJbHOCTh, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYI0, METOJMYECKYI0 U MHYIO B 3aBUCUMOCTU OT
TUIA TPOEKTa), OXHIAEMBbIC pE3yIbTaThl M BO3MOXKHBIC
cdepbl UX MPUMECHEHUS

YK-2.2 Criocoben MIPOTHO3UPOBATh pe3yabTar
NEeSITeIbHOCTH U IUIAHUPOBATh MOCIICAOBATEIbHOCTh 1IaroB
0 JOCTWDKEHMA — JaHHOro  pesynbrara.dopmupyer
IIaH-TpaduK pealu3alud OPOeKTa B LEJIOM U IUJIaH
KOHTPOJISI €T0 BHITOJITHEHUS

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEHIUA

B pesynbrare n3yueHus AUCHMIUIMHBI « YIIPaBICHNE IPOSKTaMM» 00y4aIOIINUICS JOJKEH:

3HATb:

OCHOBHBIE TIOZXOJIbI K YIIPABIEHHUIO MTPOEKTAMH U MPOTrPaAMMaMH;
OCHOBHBIE MOJISJIA U MEXaHU3MEI YITPABJICHUS WHHOBAIUSIMU;
TIOJIXO/IbI K aHAJIM3Y M peajn3allii OPraHu3allMOHHBIX WHHOBAIIHIA,

OCHOBHBIE TIOJIOXKEHMS cTaHaapra P2M;

MOAXOb! K POPMUPOBAHUIO HHHOBALIMOHHOMN Cpe/Ibl MPEIIPUSITHS.

yMeThb:

IPaMOTHO HCIIOJIb30BATh METOMOJIOTHIO YNPABICHUS MPOEKTAMH B PA3JIMUYHBIX MPOEKTHBIX POJAX —
Kyparopa IpoeKTa, pyKOBOJIHUTEJIS IIPOEKTA, yUaCTHUKA [IPOCKTA;

peliaTb KOHKPETHBIE 33/Jaud YIPaBICHUS NMPOEKTaMH, NpOrpaMMaMH U TMOPTQENIMU IMPOEKTOB C
UCTIONIb30BaHUEM PA3IMYHOTO MHCTPYMEHTAPHS;

pa3palarbiBaTh IJIaHBI YNPaBICHUS MPOEKTAMH B COOTBETCTBHU C TOJOKEHHUSIMH MEKIYHApPOIHBIX

CTaHJapTOB.
BJIA/1eTh:

TEPMUHOJIOTHEH yIpaBJIeHHUs POCKTaMU, IPOTpaMMaMH U OPT(EISIMHI IPOEKTOB;
METOJaMH TIOMCKa, KOHLEHTpAaLlMH, aHaju3a W TMpeICTaBIeHUs HHPOpMaluu, CHOCOOCTBYIOLIEH

HU3YUCHUIO IPCIIOAAaBaCMOro Kypca,

METO/IaMU COBMECTHOM pabOThI HaJl IPOCKTHBIMH 33/[a4aMH;
HavyalbHBIMA HaBBIKM Pa3pabOTKH JOKYMEHTOB YIPAaBICHHS NPOSKTaMH B COOTBETCTBUU C

TpeOOBaHUSAMYU CTaHJIAPTOB;

HavYaJIbHbIMH HaBBIKaMH pa3pa6OTKI/I " IPC3CHTALUU IUIAHOB pCaIn3allu,; MTHHOBAIIMOHHBIX IIPOCKTOB.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB, 3aJaHHI1, TeM JJIsl IOATOTOBKHU K TeKylIeMy KOHTPOJII0

[lepeueHb THIOBBIX (IPUMEPHBIX) BOIIPOCOB K TEKYIIEMY KOHTPOJIIO

BOHpOC 1.B YHpaBJICHUU MTPOCKTAMHU U3BCCTHBI CJICAYIOIIUC MMOAXOABI:

a. CtomMoCTHOM
b. IlponeccHsrit
c. IleHHOCTHBIN

Bonpoc 2. IIpoueccs! ynpaBieHUs: HEHHOCTbIO BKIIOUAOT:

a. UnenTndukannio neHHOCTH
b. Brlaenenne HoCUTENS IEHHOCTH

C. q)OpMI/IpOBaHI/IC CIIpocCa Ha CO34aBacMyr0 ICHHOCThb

d. Peanm3anuro 1ieHHOCTH

Bormpoc 3. CoBpeMenHsIi podeccroHall B 001aCTH YIIPaBIESHUS IPOSKTAMH JIOJKCH:

a. O6J'Ia,[[aTB IMUPOKUM KPYTO30pOM, BUJACTH NCPCIICKTUBBI PA3BUTU

b. Ilouats Oprupoay BO3HUKAIOIIIUX CJ'IO)KHOCTCﬁ, HaXO4UThb U pCAJIN30BaATh PCIICHUC




c. BbITh cmocoOHBIM CO3J1aBaTh B IPOLECCC PCIICHUA CIIOKHBIX 3a/la4 HOBBIC LICHHOCTU U IIOJYy4YaTb
HOBBIC 3HAHUS

ITonHbI1 nepedeHs BonpocoB npeacTasieH B [Ipunoxennn b.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAEeHHUA ITPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

[IprMepHBII IepedeHb BONPOCOB K 3K3AMEHY:

1) CucremHass Mozaenb YIpaBleHHsS MPOEKTaMU. B3anMOCBS3b KU3HEHHOTO LMKJIA MPOEKTa M €ro
9MEMEHTOB C (YHKIMOHAJIbHBIMU OONACTAMU M TPOLECCOM YIPABIEHHS NPOEKTOM, a TaKXkKe €ro
JJIEMEHTaMHU.

2) VYnpaBieHue peAMETHON 00NaCcThiO (COepKaHUEM U TPAHUIIAMK) TPOEKTA: TPoIiecChl U (DYHKIINY,
paslelieHHe OTBETCTBEHHOCTH (yIpaBlieHHE OW3HECOM, MPOXYKTOM U MpoekToM). CTpyKTypHas
JIEKOMITO3HUITUS pa0oT.

3) VYmpaBieHne MPOEKTOM IO BpeMeHHbIM mapamerpaMm. Ilman mo Bexam. KanenmapHoe
miaHu-posanue. J{narpamma ["anra.

4) YmpaieHHe CTOUMOCTBIO U (huHAHCHpOBaHUEM mpoekTa. CTOUMOCTHEIE olleHKH, CMeTa u bromkeT
MpOeKTa — OIpeaeseHus], npoueccsl GopMupoBanus U ynpasienus. HasHauenune me-togoB PERT u
MEeTo/]a OCBOEHHOTO 00BEMA.

5) IIpoekrtHble oTkinoHeHUs. CleHApUH YIpPaBICHUS OTKIOHCHUSMH. YINpaBlIEHUE PUCKAaMH MPOEKTa
(omperneneHue prcKa, XapaKTEpPUCTUKN PHCKA, THIIOBBIE CTpAaTeruu paboOThl C PUCKAMM, MPOLECCHl U
(YHKUIMHU YIIPaBICHHUS PUCKAMU).

6) OcCHOBHBIE ITPOEKTHBIC POJIM YUYACTHUKOB M 3aMHTEPECOBAHHBIX CTOPOH MpoekTra. Komanaa npoekra
U KOMaH/a YIPaBJIEHUs NMPOEKTOM (Ipouecchl, (PyHKIHH, CXeMbl (OPMUPOBAHUS M YNPABICHUS).
OCOOCHHOCTH OPraHM3aLMOHHBIX CTPYKTYp YIIpaBiICHHsS MPOEKTaMU (KOJUIETH-ajbHbIE OpraHbl,
MHOTOYPOBHEBas CTPYKTYpa).

buner Nel: Ilepeuncnute oOImuye NPUHIUILI YIIPABICHUS COIEPKAHUEM IIPOEKTA.
buner Ne2: Pacckaxute {uarpammy ["anTa.

Kpurepun onennBanus

IIpomesxyTouHas arrecTalysl IPOBOAUTCS 10 KaXKIOMY MOAYJIIO IIPOrpaMMbl U YUUTBIBA€T PE3YJIbTAThI
BBITIOJIHEHUS] IPOMEXKYTOUHBIX TECTOB W/MJIH BHITIOJIHEHUE JOMAIIHUX 3aJaHHM:

MPOMEKYTOYHBIE TECTHI BBIMOJIHAIOTCS Ha IUIATQOpMe coursera B COOTBETCTBHH C TNpaBHIIAMHU
MIPOXOXKJICHUS TECTOB, OIPEJICIICHHBIX ATOU TIAT)OPMOii;

OIICHKa JIOMAITHUX 33JaHui (3a4eT / He3aueT) BhIMONHsAETCs B hopMe cobeceqoBaHus 0 BOIIPOcaM,
OIIpEACICHHBIM JUTA KaXI0r0 3a1anus (cM. [Ipunoxkenue A).

Venosuem JAO0IIyCKa K HTOTOBOM arTeCTalluu ABJIICTCA YCIICHIHOC IPOXOXKICHUC HpOMCXCYTOqHOﬁ
arrecTanuu 1o BCEM MOAYJISAM IIPOTPpaMMEI.

HtoroBast arrectanuss HpOBOIUTCA B (OpME YCTHOM 3aIIUTBl MPOEKTa, MOATOTOBICHHOTO IO
pe3ynbTaraM BBHIOIHEHHS JOMAIIHUX 3agaHuid. OIleHKa BBICTABIISIETCS MO CIEAYIOLINM [IpaBHiIaM:

3a Ka4eCTBO BBITTOIHEHUS KaX/I0T0 U3 MIECTH pa3esioB 3aganus — ot 0 qo 2
0aIoB;
€CJIM cyMMa OIeHOK TpeBbitnaet 10 6amioB, To pe3yasTar cuntaercs paBHbM 10 Gammam;
OIICHKA «OTJINYHOY» BBICTaBIIIeTCS 3a 8-10 Oamios;
OIICHKA «XOPOIIIO» BRICTABIISETCS 32 5-7 0AIIOB;
OIICHKA «YJOBJIETBOPUTEIHHOY» BRICTABIISACTCS 32 3-4 Oaia;
OIICHKA «HEY/IOBJICTBOPUTEIILHOY BBICTaBIsAeTCs 3a 1-2 Oaia.

5. MeTonuueckne MaTepuaIbl, ONpeIesONINe MPoueIyPbl OIleHHNBAHUS 3HAHU, YMEHUIl, HABBHIKOB U
(Wy1M) oNbITA AESITEILHOCTH

[Ipu mnoaroroBke pgomamHux 3aganuii Nel, - Ne6 ciymarensM HeEOOXOAMMO TOJIb30BAThCS
METOANYECKUMH MaTepualiaMu, puBeJeHHbIMH B [Ipunoxkenun A.



[Ipy TOATOTOBKE WTOTOBOH AaTTECTAIMOHHOW pabOThl HEOOXOAMMO HCIOJIb30BATh PE3YIIBTATHI
BBINOJHEHUST JoMAIIHUX 3aaaHuil Nol, - No6, BBITIOTHEHHBIX B XOJI€ U3YUYEHUS IPOTpaMMbl. Pe3ynbrarhl
BBITIOJIHEHHBIX 3aJIaHUI JIOJDKHBI OBITh OOBEJAMHEHBI B €AMHBIA JOKYMEHT (mpe3eHTanmio). Pabora
MOXET OBITH JOTIOMHEHa TabnmuIamu, TrpadukaMu W JAPYTUM WJUTFOCTPAaTUBHBIM MarepuaioM Ha
YCMOTPEHUE CIyILIAaTENEH.



MNPUJIO)KEHHUE A

Hepeqeﬂb JOMAIIHHUX 3aJaHUii

IpakTnyeckoe 3axanue Ne 1. OnpenesieHre NPOEKTA U HEHHOCTH €ro pe3yJbTaToB JJsl
3aHHTEPECOBAHHBIX CTOPOH

(dbopMupoBaHus crpoca Ha
CO3/1aBaeMYI0 IIEeHHOCTb

Ne Bomnpoc Conep:kanue oTBeTa
1.1 |Onpenenute npoayKT Tun pe3ynbpraTa NpOEKTa: KOHSUYHBIN MPOAYKT /
(pe3yabTaT) mpoekTa TEXHOJIOTHS TIPOU3BOJICTBA / OPTaHU3AIMOHHOE
YCOBEPIICHCTBOBAHUE
KpaTtkoe omucanue pe3yibrara IpoeKTa U ero
MPUHIUITHATBHBIX OTJIMYUN OT CYIIECTBYIOIINX
aHaJIOTOB
1.2 | Beigenure OCHOBHBIE HOCUTEIH OYHKIHUH MPOIYKTa / BJIEMEHTHI TEXHOJIOTUH /
[IEHHOCTHU Pe3yiIbTaTa MPOeKTa AJIEMEHTHI OPTraHU3alMOHHON CPEeJIbl, UTPAIOIIIHEC
peIIaloIy0 poiib B ((OPMHUPOBAHUH LIEHHOCTH
pe3yibraTta
1.3 |Onpenenute criocoOb MeTtosl co3qanus y noTpedutens yoe:KIeHHOCTH B

IIOJIC3HOCTH JJI HETO HOBOM IICHHOCTH pe3yibTara
IIPOCKTa

IIpakTuyeckoe 3axanue Ne 2. Onpenejnre OCHOBHbIE XapaAKTEPHCTHKH MPOEKTA €
HCMO0JIb30BAHNEM MO/1e/IH COATAaHCMPOBAHHBIX HHHOBAIMH

Ne Bomnpoc Conep:xaHnue oTBeTa
2.1 |Onpenenute HAOOP KIIOUYEBBIX U TexHomOorHus MPOEKTUPOBAHUS IPOAYKTA
HEOOXOAUMBIX JUIS peaau3aluu
TexHonorus o0cIy>KMBaHUS MPOTYKTA
MPOEKTa
HHpopManinoHHO-KOMMYHHKALIMOHHBIE TEXHOJIOTHU
2.2 |Onpenenute pecypcesl, YenoBeueckue pecypcehbl
HEOOXOMMBIC [Tl peaTH3arinm [Ipon3BoaCTBEHHBIE PECYPCHI
MIPOEKTa; OOBACHUTE, TIOUEMY
DUHAHCOBBIE PECYPCHI
OHHU HEOOXO0TUMBI
2.3 |OmpenenuTe OpraHU3alMOHHYIO OCHOBHBIE YIACTHUKHU M UX POJH B TIPOCKTE
MOZCJIb MPOCKTA MeTtob1 OpraHu3aluu COBMECTHOM paboThI
2.4 |Omnpenenute Mepbl I'ocynapcTBeHHast puHAHCOBAsS OIEPKKA
WHCTUTYLIMOHAIBHOU (MHCTUTYTHI pa3BUTHSL, CyOCUINH U Jp.)
TIOJUICPIKKH, KOTOPBIC MOTIIH OB TamoxeHHBIE ¥ HAJIOTOBBIE JILIOTHI (0COOBIE
OBITh MOJIE3HBI B TIPOEKTE 9KOHOMHYECKHE 30HBI U JIp.)
Hedunancoast monjepxka (3aKOHOJATEILCTBO U
ap.)




IIpakTuyeckoe 3axanue Ne 3. Onpenenure, Kakue OPraHu3alUOHHbIC H3MEHEHHUSI HA
NpeINnpUATHH, B KOTOPOM peajin3yeTcs Ball NPOEKT, MOT'YT 0Ka3aThCsl MOJIE3HBIMH 11

ycnexa npoekTa; 00bsICHUTE MOYeMy

MEXy pa3IMYHbIMA
MOApa3ICICHUSIMH,
YYaCTBYIOIIUMH B IPOECKTE

Ne Bomnpoc Conep:xanue oTBeTa

3.1 |Co3nanue Crpykrypa noapasaenenus (OTAeNbl, TPYIIbL U Ap.)
CHCINAIN3UPOBAHHOTO Kanposslii cocraB noapaszaeneHus (crenuann3anus,
IIOAPa3ACICHUA IS KBaTM(pUKAIIHS, OTIBIT)
BBINOJIHEHUS [TPOEKTa

3.2 |Opranu3aius B3auMOICHCTBHS [Tepeuenp noapasieneHuil, KOTOpbIE TOHKHBI OBITh

MIPUBJICUYCHBI K PeAIM3ALMHU ITPOEKTA
[Tporecchl B3auMoAeCTBUS MoApa3aesieHuid (0OMeH
uHpopManuel, BbIiava 3aJJaHuid, IpueMKa
pEe3yNbTaTOB, IPUBJICUECHUE, PECYPCOB U AP.)

IIpakTuyeckoe 3axanue Ne 4. Onpeaenure u cnpopuiInpyiiTe MECCHIO BallIero MPoOeKTa

Ne

Bomnpoc

Conep:kanue oTBeTa

4.1

Ornpenenure MUCCHIO BallIero
MIPOCKTA

dopMyIHpOBKAa MUCCUU (OTTMCAHUE HICATHHOTO
COCTOSIHUSI CUCTEMBI, OpraHU3alMK WIN TPOIYKTa,
KOTOpPOE€ JOJKHO OBITh IOCTHTHYTO B PE3YJIhTATE
peau3alu mporpamMmabl)

Brnanenen muccuu (KIFOYEBOH TO-MEHEKEP MU
COOCTBEHHUK, TTOIICPIKUBAIONITUN MICCHIO
IPOrpamMMBbl)

Y4acTHUKH IPOTPAMMBI, MOTYYAIOIINE BBITOIBI OT
ee pean3aliu

[TpenmytiecTBa, KOTOPBIC JACT PeaTU3AIIHS
MIPOrpaMMBbI €€ y4aCTHUKAM

OCHOBHBIE METO/IbI peaTnu3aluiu MUCCUH
(WCTIONTb3yeMbIe TEXHOJIOTHUH, PECYpPChI, 3HAHUS U
ap.)

4.2

[Ipennoxure HECKOJIBKO
CLIEHApUEB pealu3alliy Ballero
MPOEKTa

Jloruka cuenapus Co3AaHus MPOLYKTA:
MIOCJIEI0OBATEIbHOCTD NEUCTBUH, BOSMOXKHBIE
aJIbTepHATHUBBI, IPUHLUIIBI BEIOOpA aJIbTEPHATUB

OcHoOBHBIE NpeMynieCTBa CLICHApHA: OIITUMAJIBHOC
BpEMsA pCain3aliui, OIITUMAJIbBHBIC 3aTPAThI,
MHWHUMAJIbHBIC PUCKU U T.J.




IIpakTnyeckoe 3aganue Ne 5. Cpopmupyiite apXuTeKTypy Ballero nNpoexkTa

OpPraHU3alMOHHYIO CTPYKTYPY
yIpaBJICHUS POEKTOM U
OT/I€JIbHBIMU MOANPOEKTAMHU

Ne Bonpoc Coaepxxanue oTBera
5.1 |Onpenenute OCHOBHBIE OcHoBHbIE OJIOKU B JIOTUKE >KM3HEHHOT'O LIUKJIA
coJiepKaTebHbIC OJIOKU CO3/1aBaeMOT0 00bEKTa (HarpuMep, KOHIICTIIHS,
IPOEKTa, KOTOPbIE MOTYT MPOEKTUPOBAHUE, peaTTU3aIH, IKCILUTYaTaIHs )
BBIMOJIHATHCS, KaK Wil
OTHOCHUTEJIBHO HE3aBUCUMbIE
OcHoBHBIE OJIOKH B JIOTHUKE KOMIIOHEHTOB
TIOJIITPOCKTHI
CO3JIaBaeMOT'0 MPOJIyKTa (HarpuMep, COOCTBEHHO
CO3/1aBaeMbIi PUOOP, CIyKOa MO OOCITYKHBAHUIO
MPOJIaHHBIX MPUOOPOB, 00YJAIOIITHE KYPCHI U T.]I.)
5.2 |Chopmupyiite KT0 npunuMaer ctparernueckue pemneHus mno

IPOEKTY
Kto npuHuMaeT onepaTtuBHbIE PEHICHUS 110 TPOEKTY
KTo BbIMONHSET IPOEKTHBIE PAOOTHI

IIpakTuyeckoe 3axanue Ne 6. Cpopmupyiite 3KcrepTHOE cO00IIECTBO BALIero MPOEeKTa

Ne Bomnpoc Conep:xanue oTBeTa
6.1 |Onpenenute «OMMKHUA KPYT» DKCIepThl, ¢ KOTOPHIMU BBI XOTENN ObI 00CYKIaTh
9KCIIEPTOB UJIeU U PelICHHs Ha dTare uX NepBUYHON
popaboTKU M (popManu3anuu
6.2 |Onpenenute «1anbHUN KPyT» DKCIepThl, 3aKI0YEHUS KOTOPBIX Bbl XOTEIH Obl
IKCIEPTOB MOJIYYHTh 1O CBOMM HAESM M PEIICHUSIM, IPEXK/Ie
YeM MPHUCTYNATh K UX peai3aiuu




MNPUJIO)KEHUE b

IlepeyeHb THNOBBIX BONMPOCOB K TEKYIEMY KOHTPOJII0
Bonpoc 1. B ynpaBieHuu npoeKTaMu U3BECTHBI CIETIYIOIINE MTOAXO0/IbI:

a. CroumMocTHOH
b. TIIponeccusrii
C. lleHHOCTHBIN

Bonpoc 2. [Ipoueccel ynpaBieHus IEHHOCTHIO BKIIOYAIOT:

a. HpeHTudukanuio NeHHOCTH

b. Briaenenue HOCUTENS IEHHOCTH

c. dopmupoBaHHE CIIPOCa Ha CO3/1aBAEMYIO LIEHHOCTb
d. Peanusanuio eHHOCTH

Bonpoc 3. CoBpemeHnHbI TpodeccnoHall B 001aCTH yIIPaBICHUS MPOCKTaAMH JTOJIKEH:

a. OO0sanare MWHUPOKUM KPYro30pOM, BUAETh EPCIEKTUBBI Pa3BUTHS

b. TloHsSTH IPUPOIY BOSHUKAIOIIUX CIIOKHOCTEH, HAXOUTh M PEAN30BATh PEIICHUE

C. bbIThb cmocoOHBIM co3/aBaTh B HpOLECCE PELICHMS CIOXKHBIX 3a/ad HOBBIE
LIEHHOCTH U I10JIy4aTh HOBBIE 3HAHUS

BOI’lpOC 4. I_[I/IKJ'I HpI/IO6peTeHI/I${ HECHHOCTH B IIPOU3BOJACTBCHHbIX KOMIIAHUAX BKJIHOYAT:

a. Coznmanue nHeHHOCTH (pa3paboTKa HOBBIX TEXHOJIOTHI W (YHKIUI MPOIYKTA)
b. IlocraBka nHeHHOCTH (IPOU3BOJICTBO MPOIYKTA)
€. OueHka IEHHOCTH (OIIEHKAa YKOHOMHYECKOTO P peKTa)

BOI’lpOC 5. Texnomoruueckas KapTa HC BKIIIOYACT CIICAYIOIIHEC 3JICMCHTBI:

a. TexHomorus npoaykra

b. TexHomOrus MPOU3BOACTBA MPOIYKTA

C. TexHosorus npoaax MpoaykTa

d. He Bkirouaet HU OJIUH U3 YKAa3aHHBIX BBIIIE 3JIEMCHTOB

Bonpoc 6. 9dheKTHBHOCTh U yCTONYMBOCTH MHHOBAIIMI U TIPOLIECCa UX Peau3aiii B
OCHOBHOM 00€CTIeunBaeTCs:

a. Mogynem TexHOJOTn4ecKon miaaTGopmbl

b. MoayneM yrpaBieHuUs] TEXHOJIOTHEH

C. Moaynem npoeKTUPOBaHUS CUCTEM

d. Mopynem ympaBieHHs IPOrpaMMaMH M POEKTaAMH

Bonpoc 7. 'ocynapcTBO MOKET CTUMYJIMPOBATh MHHOBAIIMOHHYIO AaKTUBHOCTD B CJIETYIOIINX
dopmax:

a. dunHaHcoBas NOAACPKKA
b. TIpenocraBieHHE TaMOXCHHBIX HUJIM HAJIOTOBBIX JIBIOT
d. PasBuTHe peiHKa

BOHpOC 8. Ucnonp3oBanne MOJCIIN OTKPBITBIX WHHOBAIIMM MO3BOJISIET:

a. Yckoputh pa3paboTKy TEXHOJOTUUECKUX WHHOBAIIUN
b. CoxparuTh Bpems BbIBOJIA MIPOIYKTA HA PHIHOK
C. YMeHbIIUTH 00heM HHBeCcTUIHH B R&D

Bonpoc 9. B coctaB noka3zareneil ”HHOBAaIMOHHOM akTUBHOCTU PykoBoACTBO OCIIO BKIIIOYAET:

a. IlokazaTenu kanuTaiabHBIX 3aTpaT HA UHHOBAILIUU
b. TlaptHepckas ceTb u reorpadus COTpyIHHYECTBA



C. XapaKTepHCTUKU pabovel CHIIbI MPEIIPUATHS

Bompoc 10. Ctparerus «CoTpyaHudaTh» MOKET KOMOMHUPOBATHCS CO CIICTYIOITUMU
CTpaTerusMHu:

a. «TBoputb»
b. «KoHTpomupoBaTh»
c. «KoukypupoBatb»

Bonpoc 11. K xareropun Han6oJiee puCKOBBIX TPOEKTOB M3 NEPEUNCICHHBIX OTHOCSTCS:

a. IIpoexTsl co31aHusi HOBBIX IPOJYKTOB

b. TIpoekThl OpraHU3aIMOHHBIX U3MECHEHHI
C. CrpoutenbHble MPOEKTHI

d. HaydHo-uccienoBaTeabCKHe POSKTHI

Bormpoc 12. TIpenmerom opraHu3aliMOHHBIX H3MEHEHUH MOXKET OBITh:

a. /[lenomeie mporiecchbl

b. MubopmMannoHHbIE CHCTEMBI
C. YpOBEHb PUCKOB

d. KopnopatuBHas KyibTypa

Bonpoc 13. Kareropust «[lonnepuBaroiiue n3MEHEHUS» XapaKTepU3yeTCs:

Hu3kol 3Ha4MMOCTBIO JUIsl TEKYILEH IeATeIbHOCTH
BriCcOKO# 3HAUMMOCTBIO JJIS TEKYIIEN AEATEIIbHOCTH
Huzkoli 3HauuMocThI0 U1 OyayIien AesiTebHOCTH
Bricokoii 3HaUMMOCTBIO 1J1s1 Oy IyIIeH 1eITeTbHOCTH

oo o

Bonpoc 14. OcCHOBHBIMU CBOMCTBAMHU MPOEKTA SBIISIOTCS:

a. BpemeHnHsbIll XapakTep
b. CrnoxHOCTH
C. HeonpeneneHHoctsb

Bonpoc 15. OCHOBHBIMYU CBOWCTBaMHU IIPOIPaMMBI SIBJISIFOTCSL:

a. BpemeHnHslii xapakTep
b. Muoroobpa3ue KOHTEKCTa
C. HeonpeneneHnHoctsb

BOHpOC 16. K HEHHOCTAM, CO34aBaCcMbIM B ITPOTPAMME, OTHOCATCA:

HoBe1l1 MmaTeprabHbIN aKTHB
HoBoe 3HaHuE

Hogkle 61M3HEC-BO3MOKHOCTH
HoBoe xauecTBO mpoaykTa

o0 o

Bonpoc 17. CxemaTnueckas, CHCTEMHas U CEPBUCHASI MOJIENIH B IIPOTpPaMME:

MOFYT HCIIOJIB30BATHCS MMapaJJICIIBHO

MOFYT HCITIOJIB30BAaThCA IMOCIICA0OBATCIIBHO

C. SIBnsrorcs AJIBbTCPHATUBHBIMHA BApHUAHTAMU U HC MOT'YT IPUMCHATLCA B IIPOrpaMMe
COBMCCTHO

oo

BOI’ZpOC 18. I[J'I}I «PaCTAKCHUA MUCCUN» U MAKCUMHU3AalIUU [ICHHOCTU HCO6XOI[I/IMO CJI€a10BaTh
IIPUHIHUIIAM.

a. 3amsicia c HyJs
b. Dxonommueckoii meaecoobpasHOCTH
Cc. IlocTossHHOHM OLIEHKHU IIEHHOCTHU



Bonpoc 19. OcHOBHBIMU 371EMEHTaMHU ITpocTpaHcTBa «ba» sBIAIOTCS:

a. MuauBumyalbHOE BOCIPHUSATHE BHEIIHUX CUTHAJIOB O MPOUCXOISAIINX H3MEHEHHUSIX
b. BszaumopueiicTBue ¢ pabounuM OKpYKEHHEM
Cc. BsaumoneiicTBue ¢ cooOIIEeCTBOM

Bonpoc 20. Ins opranuzanyu 3G ekTuBHON paboThl COO0IIECTBA HEOOXOAUMBI:

a. OOmwmit KOHTEKCT
b. OO6mwuit mporokosn
€. OO6mas KynpTypa



