degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXJAEHO
IIpopexTop no yueoHoii padore

A.A. BopoHos

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

10 AMCIMILINHE: [IpoexTupoBaHue BEHUYPHOTO MPEAIIPUATHS
10 HANPABJICHHUIO: dotoHrKa 1 onTOMH(POPMATHKA
NpoduJIb MOATOTOBKH: ®oTOHMKA, KBAHTOBBIE TEXHOJIOTUHU U AByMEPHBIE MaTepHaIbI

OusTex-mkona GU3NKK U KccaenoBannii um. Jlanmay
Kadeapa TEXHOJIOTHYECKOTO MPeIPUHUMATEIbCTBA

Kypc: 1
KBaJIMpUKALS: MarucTp

CemecTp, hopMBI MPOMEKYTOUHOH arTectanuu: 1 (oceHHUH) - DK3aMeH

AynutopHbIX 4acoB: 60 Bcero, B TOM 4HCIIE:
Jekuuu: 15 gac.
ceMuHapsl: 45 vac.
nabopatopusle 3ansaTus: 0 gac.

CamocrositensHas padora: 45 yac.
[TonroroBka k 3x3ameny: 30 yac.

Bcero gacos: 135, Bcero 3a4. ex.: 3
KonnuecTBo KOHTPOJIBHBIX pa0oT, 3a1aHui: 2

[Iporpammy coctaBuiu:

A.B. baxuunes, npenonasarenb
H.B. I'yrenesa, kanj. Gus.-Mar. HayK
B.H. Yukun, crapimuii mpenosaBaresb

[Iporpamma obcyxieHa Ha 3acefjanny KadeIpbl TEXHOIOTUIECKOTO MpeAnpuHuMarenbeTsa 29.06.2021



AHHOTANMA

Kypc cmnocobctByeT OCBOGHHMIO OCHOBHBIX MNPHHLMIIOB W METOJOB MPOEKTUPOBAHHUSA BEHUYPHOTO
npennpuatys. Ciylmiareny IOXy4aT IPaKTUYECKUE HABBIKM OCYLIECTBICHMS IPEAIIPUHUMATEIbCKOM
NEATEIBHOCTH Ha OCHOBE W3YYEHHA TEOPUM M NPAKTHKM MPEINPUHUMATEIBCTBA KaK CHCTEMBI
9KOHOMUYECKHUX, OPraHU3alIOHHBIX U IIPABOBBIX OTHOILLIEHUH NIPEeIIIPUHUMATENbCKUX CTPYKTYP.

1. lean u 3apa4un

Henp AucoMnInHBI
OCBOEHHUE OCHOBHBIX IIPUHIUIIOB U METOJ0B IPOEKTUPOBAHUS BEHUYPHOIO IPEANPUSITHS.

3amaum JUCIUTLIHHBI
* 3HAKOMCTBO CIyIIaTeNiel C TUCIUIUITMHON TEXHOIOTUYECKOE MPEANPUHUMATEIHCTRO.

° HonyquI/Ie MPAaKTUYCCKHUX HABBIKOB OCYIHICCTBIICHUA HpCI[HpI/IHI/IMaTeJIBCKOﬁ JACATCIIbHOCTH Ha
OCHOBC MH3Yy4YCHUSA TCOPUHM W MPAKTUKA HNPECANPUHUMATCIILCTBA KaK CHUCTEMbl JKOHOMUYCCKUX,
OpraHrU3allMOHHBIX U ITPABOBBIX OTHOIIICHUM NpCaANIPUHUMATCIIbCKUX CTPYKTYP.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPAaBJICHO Ha (bOpMI/IpOBaHI/Ie ClIeayronmx KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

VYK-3.1 Opranuzyer ¥ KOOpAMHUPYET pabOTy y4acTHHKOB
MPOEKTa, CHOCOOCTBYEeT KOHCTPYKTHBHOMY IPEOIOJICHUIO
VK-3 CriocoGeH OpraHM30BbIBaTh M PYKOBOAMTH | BOSHUKAIOUINX PA3HOIIACUN U KOH(IMKTOB

paboToii KOMaH Ibl, BoIpaOaThiBas KOManaHy |VK-3.2  VuurbiBaeT B CBOEH  COUMAIBHOM |
CTpaTCruro AJisi JOCTHIKCHUA ITOCTaBJIEHHON npO(’peCCI/IOHaHLHoﬁ JeSITCIbHOCTU UHTEPECHI, 0COOEHHOCTH
3a1a4un MOBEJCHUSI U MHEHMs (BKIIOYas KPUTHUYECKWE) IONEH, ¢
KOTOpBIMU  paboTaeT/B3aMMONEHCTBYET, B TOM YHCIIE
IIOCPEACTBOM KOPPEKTUPOBKH CBOUX JEHCTBUM

YK-4.3 Criocoben MIPENICTABIATh pe3yABTATHI
YK-4 CniocobeH npuMeHATh COBPEMEHHBIE aKaJeMU4ecCKod H TPo(eCcCHOHANBHONW NEATeThHOCTH Ha
KOMMYHUKATUBHBIE TEXHOJOTHH, B TOM YUCIIE  |Pa3JINYHBIX HAYYHBIX MEPOIPHUATHAX, BKJIIO4as
Ha WHOCTPaHHOM(BIX) s3bIKe(ax), s MEXTyHAPOHbIE
aKaJIeMHYECKOTO M MPO(ecCHOHAIBEHOTO YK-4.4 CrnocobOeH HCIONB30BaTh COBPEMEHHBIE CPEJCTBA
B3aUMOJIEHCTBUS I/IH(I)OpMaI_II/IOHHO-KOMMyHI/IKaLII/IOHHLIX TEXHOJIOTHH IS

AKaJCMHUYCCKOIro 1 HpO(beCCHOHaIIBHOFO B3aPIMOI[CﬁCTBH5[

3. IlepeyeHb NIAHMPYEMBIX Pe3yIbTATOB 00yUeHHUsI 0 AUCHUILINHE (MOLYJII0)
B pesynbrare 0cBOGHUS AUCHUIIMHBI 00Yy4aIOIINeCs JOIKHbI
3HAThb!
° OCHOBHBIC TPHUHIMIIBI W COIEpKaHUE OW3HEC-TUIaHa CYOBEKTOB MPEIIPUHUMATEIBCKON

NeSITEIbHOCTHY;
® OCHOBBI IUNITAHUPOBAHUS U OPTaHU3ALMH ONIEPATUBHOTO 3KOHOMUYECKOTO aHAIM3a.
YMETB:
® UCIIONb30BaTh Ha4YaJbHbIC 3HAHHUSA B 00JACTH OpraHU3alMy paboT MO BBHIMOIHEHHIO KOMIUICKCHBIX
MHHOBAI[MOHHBIX ITPOEKTOB;
® BBICTPAaNBATh OPraHU3ALMOHHBIE (POPMBI IPEATPUHUMATEIBCKOMN e TEIbHOCTH;
® aHAIM3MPOBATH PE3YIHTAThl AHATUTUIECKOHN U UCCIIEIOBATENbCKON PadOTHI;

° [PUMEHSTh [OHATUMHBIM anIapar, OHNPEACISIIOIUNA CYIIHOCTh PEAIPUHUMATEIbCKON
NEATENBHOCTH.
BIIAJICTh:

L] TCOPCTUUCCKUMHU 3HAHUAMHU W TPAKTUYCCKMMU YMCHUAMH W HaBBIKAMMH, HCO6XOI[I/IMI>IC JUIA
CO3JaHrd NHHOBAIIMOHHBIX ITPOAYKTOB,
® (a30BBLIMU 3HAHUSMH (HOHHTI/I}I, KOHICIIMKU, MCTOAbBI U KITFOUCBEIC MeTpI/IKI/I) B MApKETUHIC.

4. Conep:xanue TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJE€HHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacOB 1 BH/I0B YUeOHbIX 3aHATHI




4.1. Paznenbl TUCTMITIIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUeOHBIX 3aHSATHIA

TpyaoeMKoCTb 10 BHIaM y4eOHBIX 3aHSATHH, BKITIOUAs
CaMOCTOSITENIbHYO padoTy, Jac.

No Tema (pa3nen) TUCIUTUTMHBI
Jlekrum | Cemunapsr | JlaGopar. paboTs Camocr.
pabora
1 Beenenune B TEXHOJIOTHYECKOE ) 6 6
HpeANPUHUMATEIHCTBO
2 LlenHoCcTHOE TIpeATIOKEHUE 3 8 8
3 B3auMooTHOLIEHNS ¢ KIHEHTOM 2 8 6
4 ['umoTe3s! 0 KaHATAX IPOAAK 2 8 7
5 buznec-Mozens «OepekITMBBINA CTapTar 2 7 6
6 Kanga 6usnec monenu 2 4 6
7 Wcrounnky npuBiedeHUs NHBECTULINN 2 4 6
Htoro vacos 15 45 45

HO,I[FOTOBKa K 3K3aMCHY

30 gac.

OO01mas TpynoEMKOCTh

135 ygac., 3 3au.en.

4.2.

Coneprxanue JUCIUIUIAHBI (MOAYIS), CTPYKTYPUPOBAHHOE TIO TeMaM (pasziesiam)

Cemectp: 1 (Ocennwii)

1. BBeneHnune B TEXHOJIOTHYECKOE MPEATPUHUMATENHCTBO

Uro Takoe IpeNIpUHUMATENIBCTBO.

OcHOBHasi TEPMHHOJIOTHUS, KOTOpas HCIOJb3YeTCs

B

NpeANpUHUMATEIbCTBE. Ponb mpeanpuHuUMarens B COBPEMEHHOM Mupe. PackpbITHe KpaTKoro
cozepkaHus Bcero Kypca. Crapran M ero >KM3HEHHBIM LK. LMK KOMIAHMM M LUK IPOLYKTA.
3aauu KOMIIAaHWY Ha KaXJIOM dTare >KU3HEHHOTO [IUKIIA.

2. IleHHOCTHOE MPEATIOKEHNE

Uro Takoe LleHHOCTHOE npemnoxeHue. Kakyro LieHHOCTh AJ11 KIMEHTOB HeceT HponykT. Kak ero
npaBuibHO Qopmynuposats. Uto Takoe «White paper». Kak ero mpaBunbHO 3anonssts. Pa3bop
[IPUMEPOB IIPAaBUIBHOIO U HENPABUWIBHOIO COCTABIEHUS IEHHOCTHOI'O NPEIIOKEHUS!.

3. B3aMMOOTHOIIICHUS ¢ KITUEHTOM

Mertononorust BbIsSIBIEHUsT NOTpeOuTensi. THIBI KIMEHTCKUX CErMEHTOB. Pa3iuuHble MeTOIbI
MexaHu3Mbl  BBISBIICHHS KJIMEHTCKUX IMOTPEOHOCTEH.
YKu3HeHHBIN IIUKIT OTHOIIEHUH C KineHTaMu. Pa30op On3Hec-KkeHCoBIO

CeTMEHTAllUM TpyHn mHoTpeduresneil.

4. T'unote3bl 0 KaHAIAX MPOJAK

OcHoBHBIC BUBI pEIHKOB (b2b, b2c, b2g). IlpsMbie M KOCBEHHBIC KaHAIbI MPOAaX. Buibl kaHaIoB
nponax. Crparerusi BeiOOpa kaHanoB mpoaax. dusmueckue u on-line xananel nmpomaxk. OueHka
3aTpar MpH BHIOOPE KaHAIOB Mpojax. Pazdoop On3Hec-KelcoB.

5. busHec-Mozenb «0epexIMBBIN CTapTAaID)




OcHOBBI OH3HEC-MOJENN «OEPEXIMBBINA cTapramy. DopMynupoBaHHEe OCHOBHBIX THIOTE3. MeTonbl
npoBepku rumorte3. IlpoBeaeHue KIMEHTCKUX HMHTEpBbIO. Bunmel uHTEpBbI0. OCOOEHHOCTH
MOATOTOBKH K MHTEpBbI0. KoHuenmus «pivot». Minimal viable product — MPV.

6. KauBa OusHec Monenu

Oznakomsienue ¢ 1mabmoHoM «business model canvas»y. CermenTsl mnorpeOuteneii. KirodeBbie
nenHoctu. Kananel npomax. B3ammoorHomenus ¢ kimueHtamu. [lotokm moxomoB. Kirrouebie
pecypcebl. Kitoueble neiictBus. Kiroueble maptaepsl. CTpykTypa pacxoaoB. Pazdop kelicos.

7. ICTOYHUKH [IPUBJICYECHUS NUHBECTULUI

OcoOEeHHOCTH OLICHKH KOMITaHUI Ha paHHEW cTanuu pa3BuThsi. OCOOCHHOCTH MPUMEHEHHsI METoAa
JMCKOHTUPOBaHHBIX JieHeKHBIX ToTokoB (DCF) m Meroma cpaBHUWTENBHOTO aHanm3a. MeTon
«BEHUYPHOro KamuTana». KOH(QIUKT MexOy HHTepecaMH WHBECTOpa U MpeNlpPUHUMATEIS.
@duHaHCOBBIE MHCTPYMEHTHI, UCIIOIb3yeMble B BEHUYPHOM (DPUHAHCHUPOBAHUHM M (PUHAHCHPOBAHUH
Ou3Hec-aHTelaMu: OOBIYHBIC aKLIMH, KOHBEPTUPYEMbIE MPUBHIIErHpoBaHHBIE (convertible preferred),
BBIKyIIaeMble TIpuBWIIeTHpoBaHHble (redeemable preferred), yuacTBylolMe KOHBEPTUPYEMEIE
npuBMieTupoBaHHble  (participating convertible preferred). Vesting: «co3peBanue» monu
HpEANPUHUMATEIS] B KOMIIAHMM CO BpeMeHeM. [lomokeHHs KOHTpakTa, 3allUIIarollfe IpaBa
uHBectopa. «Term sheet» MOTEeHUMANBHON CHOENKH M €0 CTPYKTypa. MecTo BhIXOJa MHBECTOpPA B
Ou3Hec-TIaHe, CTPYKType chenkd. l[ocymapcTBeHHbIE M YacTHbIe BEHUYypHbIE  (DOHIBI
busnec-aHremnsl.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HEO0XOAMMO AJIsl OCYIeCTBJICHHUS 00Pa30BATEILHOIO
npouecca 1o JHCHUIIMHE (MOXYJII0)

CrannapTHas yueOHas ayTUTOpHsl, KOMIIBIOTEP C JOCTYIIOM K HHTEPHETY, IPOEKTOP.
6.IlepeyeHnb pexoMeHyeMOM JIMTEPATYPHhI

OcHoBHas nuTeparypa
PexoMmeHi0BaHHasI IUTEpaTypa Ui CAMOCTOATEIILHOTO N3yUYESHUS

bnank C., lopd b.Crapran. Hactonbnas kaura ocHoBarens. AnbnnHa [Tabmumep, 2017
OcrepBanibaep Anexcanap, [lunse M. Pazpabotka neHHOCTHBIX Mpemiokenuid. Kak cozgaBare ToBaphl
W YCIIYTH, KOTOPBIE 3aX0TAT KynuTh otpedutenu. Anbpnuna [labmummep, 2020

OcrepBanbaep Anekcauap, [luase UB. [loctpoenue 6uznec-moneneii. HacronpHast kHura crpartera u
HoBaropa. AnbnuHa [Tabmumep, 2019

Puc Opuk. busnec ¢ nyns. Meton Lean Startup asnst ObicTporo TecTupoBaHus e U BeIOOpa
omznec-monenu. Anbnuna [labnumep, 2018

JomnonHurensHas aureparypa
PexomennoBaHHas turepaTypa 1Jisi CaMOCTOATEILHOIO U3yUeHUsI

durnnarpuk Po6. Cripocu mamy. Kak o0marbest ¢ KIIMEHTaMH W TIOATBEPIUTH MIPABOTY CBOCH
OusHec-uzen, eciu Bce kpyroM BpyT? Anbnuna [laGmumep, 2020
Po3un Mapk. Crpareruun uncroro nucta. AnbnuHa [Tabmumep, 2015

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS OCBOCHUSI JUCHMILIUHBI (MOLYJIs1)

He HCIOJIB3YIOTCA

8. IlepeyeHb MH(OPMANMOHHBIX TEXHOJOTHIi, HCIIOIb3yEeMbIX NPH OCYLIECTBJICHNH 00Pa30BaTeILHOIO
npouecca 1o AMCUMILIMHe (MOAYJII0), BKJII0OYasi lepeYeHb He00X0AUMOr0 NPOrpaMMHOI0 olecredyeHust
¥ HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXO0AMMOCTH)



http://alexosterwalder.com/
https://strategyzer.com/app
https://canvanizer.com

9. MeToauveckue YKazaHnus QJist oﬁyqaloumxm 0o 0OCBOCHMIO JTHCHUIIINHBI (MO)_Iy.Tlﬂ)

Kypc «IlpoektupoBanue BEHUYpHBIX MPEINPHUATHID pacCUMTaH Ha OIUH cemecTp. B pamkax kypca
NPEyCMOTPEHBI CEMb JIOMAITHHUX 3agaHuii u auddepeHIrpoBaHHbI 3a4eT. JlomaniHue 3agaHus
COCTABIISIOT IIpErojaBaTesiy, BeIylIMe CEMHUHApPCKHUE 3aHATHs, M3 OaHKa 3ajad, MPeUIOKEHHOTO B
naHHOW mporpamme. [IpoBepka W OLEHMBAaHWE JOMAIIHUX 3aJaHUl TaKKe OCYIIECTBISIETCS
MPEno/iaBaTeNI MU, BEAyILIUMHA CEMUHAPCKUE 3aHATHS.

JuddepeHurpoBaHHbIN 3a4eT IPEICTaBIsIET cO00M ycTHYIO Oecely Ha OCHOBE TEM Kypca.

HToroBas omeHka 1o Kypcy BBICTABISIETCS HA OCHOBE CTaTHCTHKH IO KOHTPOJIBHBIM MEPONPUSTHIM H
dbopMupyercsi Kak cpegHee W3 OLEHOK 3a JOMAallHME 3aJaHus (KOd(QQHUIMEHT 3HAYMMOCTH KaKJOH
pa6orts1 0,4), u nuddeperurpoBanHoro 3adera (kodpunuent 3naunmoctu 0,6).

PexomennoBanHas uTeparypa:

1. A. OcrepBanbaep, WU. Ilunve «lloctpoenue OusHec-moneneil. HactonbHas kHura crparera u
HOBaTopay, «AnbnuHa [Tabmumep» 2017

2. C. bnank., b. lopd «Crapran. HactonbHas kHura ocHoBatensi» Mocksa, «Ansnunaa [labnumiepy
2017

3 3. Puc «busnec ¢ nynsi. Meron Lean Startup ans OpicTporo TecTHpoBaHUSI HIed W BbIOOpa
omzHec-monenn» «Anpnuna [abmumep» 2017

4. P. ®urmnarpuk «Crnpocu Mamy. Kak oOmarbcsi ¢ KIMEHTaMH W MOJITBEPAWTH MPABOTY CBOECH
Ou3HEC-ueH, eClii BCe KpyroM BpyT?» «AnbnuHa [Tabmumep» 2017

5. A. OcrepBanbuep, U. [lunbe «Pa3paborka meHHOCTHBIX HpemiokeHuid. Kak cozgaBate TOBaphl U
YCIIyTH, KOTOPBIE 3aX0TAT KyNUTh OTpeduTenm» Mocksa, « AnbnuHa [Tabmumep» 2017

6. C. AnpBapec «Kak co3mare mpomykT, koTtopblii KymsT. Metox Lean Customer Development»
Mocksa, «Anbnuna [labmumep» 2017



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: ®DoToHUKa 1 ONTOMH(POPMATHKA

npopuiIb NOArOTOBKHU: ®DOTOHNKA, KBAHTOBBIE TEXHOJIOTUU U JBYMEPHBIE MaTepHaIbl
OusTex-mkona QUMK U ucciaeoBanuil uM. Jlanaay
kageapa TEXHOJIIOTUIECKOT0 MPEAIPUHIMATEIIHCTBA

Kypc: 1

KBaJIH(UKALUS: MarucTp
Cemectp, hopMBI IPOMEKYTOUHOH arTecTanuu: |1 (oceHHuil) - Dx3aMeH
PaspaGorunkm:

A.B. baxuunes, npenonaBarenb
H.B. I'yrenesa, ka1 Gus.-Mar. HayK
B.H. Yukun, crapmuii mpenoxaBaresb



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

VYK-3.1 Opranuzyer u KOOpAMHUPYET pabOTy y4aCTHHKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTUBHOMY IPEOIOJICHHUIO
YK-3 CriocoGeH OpraHi30BbIBaTh H PyKOBOAKMTE | BOSHUKAIOIIMX Pa3sHONIACHH U KOH(IMKTOB

pa60T0ﬁ KOMaHIFI, BBIpa6aTI>IBa$I KOMaHIHY1O VYK-3.2 YuurwiBaer B CBOEH colMaIbHOI )51
CTPATETHIO ISl JOCTHIKCHUS TOCTABICHHOM popeCcCHOHANIBHOM JIEATEIBHOCTH HHTEPECH, 0COOEHHOCTH
3a1auu MOBEACHUSI U MHEHHs (BKIIOYas KPUTHUYECKUE) JIIONEH, C
KOTOPBIMH ~ pabOTaeT/B3aMMOJICHCTBYET, B TOM YHCIC
MOCPEACTBOM KOPPEKTUPOBKH CBOUX JCHCTBUIA

YK-4.3 Criocoben NPEACTaBIIATh Pe3yNbTaTh
YK-4 CriocoGeH MpUMEHSITh COBpEMEHHbBIE aKaJIeMMYeCKOH M IMPOQpEeCCHOHANBHON MESTENbHOCTH Ha
KOMMYHHUKATHBHBIC TEXHOJIOTHH, B TOM YUCIIe  |Pa3IMYHBIX Hay4YHbIX MEPOIIPHATHSIX, BKJIOYas
HAa UHOCTPaHHOM(BIX) sI3bIKe(aX), IS MEXIlyHapOHbIE
aKaJIeMHYECKOro ¥ MPO(EeCCUOHATBLHOTO VK-4.4 CrnocoGeH HuCIONb30BaTh COBPEMEHHBIE CPEICTBA
B3alMOJICHCTBUS MH()OPMAIIMOHHO-KOMMYHUKAIMOHHBIX ~ TEXHOJIOTHH IS

aKaJIeMHYECKOT0 M IPo(eCcCHOHAIBHOTO B3aUMOAEHCTBHS

2. Iloka3arei OLleHUBAHUS KOMIIEeTeHITHH
B pesynbrare uzydenus quciuiuinHbl «[IpoekTupoBaHrie BEHUYPHOTO MPEATIPUATHS 00YIAOIIHICS JTOJKEH:

3HATh:
° OCHOBHBIE NPUHIMIIBI U COIEpXkKaHUEe OW3HEC-IUIaHa CYOBEKTOB IpeaIpUHUMATENIbCKOM
NEATENBHOCTH;
® OCHOBBI IIJJAHUPOBAHUS U OPraHU3ALUHU OIIEPaTUBHOIO SKOHOMHYECKOI'O aHAIM3a.
YMeThb:
®  IICIIONIb30BaTh HAYaJbHBIC 3HAHMS B 00J1acCTH OpraHu3aluy padoT MO BBHINOJIHEHUIO KOMIUIEKCHBIX
MHHOBallMOHHBIX IPOEKTOB;
® BHICTpaUBaTh OPTaHU3ALMOHHBIC (POPMBI IPEANIPUHUMATEILCKOHN NesITETbHOCTH;
® aHAJIM3MPOBATh PE3YNHTATHl AHATUTHUECKOM U HCCIIEA0BATENILCKON PaboThI;

L] MNPUMCHATH MMOHSATHIHBIA arrapar, onpenensnoumﬁ CYIIHOCTb Hpe[[HpHHHMaTCHLCKOﬁ
ACATCIIBHOCTU.
BJA€Th:

® TCOPCTUYCCKMMHU 3HAHUAMHU U MPAKTUYCCKUMU YMCHUSAMU U HABBIKAMU, HCO6XO,I[I/IMBIG JUIA
CO31aHusI MHHOBAIIUOHHBIX IIPOAYKTOB;
® 0a30BBEIMH 3HAHUSIMU (HOHFITI/IH, KOHI SN, MCTOAbI 1 KIIIOYCBBIC MeTpI/IKI/I) B MAapKCTHUHIC.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB, 3aJaHHI1, TeM JJIsl IOATOTOBKHU K TeKylleMy KOHTPOJII0

B nenax Tekymero KOHTpOJs yCIEBAEMOCTH MPEAYCMOTPEH KpaTKWK ONMpOC MO TeMaM MpEeAbIAYIINX
3aHATUHI 110 TEME IPOLLION JIEKI[MU WU B KOHIIE 3aHATHS 110 [IPOMJACHHON TEME.

4. [lepeyens THNOBBIX (MPUMEPHBIX) BOIMPOCOB U TeM [IJIsl IPOBeAeHUs IPOMEKYTOUHOI aTTecTalluu
o0yuaruuxcst

» Cocrasnenue «White paper»

» CerMeHnTanus norpedurenei

* Brigenenue u 000CHOBaHHE KaHAIOB IMPOJAX

» OueHka 3aTpaT Ha NPOJBM)KEHHUE MPOAYKTA 110 KaHaJaM MPOAAK
» 3anonHeHue mabiaoHa «business model canvasy»

 IIpoBeneHre HHTEPBBIO C KIMNEHTOM



Buner Nel: Onumute B popmare Job story kakyro-mu6o u3 padoT, Ha KOTOPYIO OyleT HaHUMaThest Barn
nponyK?

buner Ne2: [laiite onpeneneHune crnenn(uueckoro pecypca M NPHUBEAUTE NPUMEP CHEIH(UIESCKOTO
pecypca U3 Baliero rnpoekra?

Kpurepun onennBanus
- onieHKa «oTu9HO (10)» BBICTaBISETCS CTYACHTY, TIOKA3aBIIEMYy BCECTOPOHHHUE,
CHUCTEMaTH3UpPOBaHHbIC, [IyOOKHE 3HaHMA Y4eOHOW NpOrpaMMbl AUCLUIUIMHBI M YMEHUE YBEPEHHO
MPUMEHATH UX Ha IPAKTHUKE TPH PEIICHNH KOHKPETHBIX 3a]1a4, CBOOOHOE U MPaBUIbHOE 000CHOBAHHUE
MPHUHATHIX pELICHUI
- omeHka  «oramuHOo  (9)»  BBICTaBUsIeTCA  CTYOGHTY,  IIOKa3aBIIEMY  BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHBIE, IITyOOKHE 3HAaHHUS yueOHON MPOrpaMMbl AUCIUITIIMHBEL U YMEHUE IPUMEHATh UX
Ha TpaKTHKE MPHU PELICHHH KOHKPETHBIX 3ajad, cBOOOJHOE M MpaBHWIIbHOE 0OOCHOBAaHUE NMPHHATHIX
peleHnin
- OLIEHKA «OTIMYHO (8)» BBICTABISAETCA CTYAEHTY, IOKA3aBIIEMy BCECTOPOHHHE
CHCTeMaTH3UPOBaHHBIE, IITyOOKHE 3HAaHHUS yuyeOHOMN MporpaMMbl AUCIUITIIMHBL U YMEHUE IPUMEHATh UX
Ha MPaKTHKE [IPH PEILICHUH KOHKPETHBIX 3ajia4, U IPaBUIbHOE 000CHOBAaHUE MPUHSTHIX PELICHUN
- OLIEHKa «xopoluo (7)» BbICTaBISETCS CTYACHTY, €CIM OH TBEPAO 3HAET Marepuai, I'paMOTHO M IO
CYLIECTBY M3J1araer ero, yMeeT NPUMEHATh MIOJyUYCHHbIC 3HAHUS Ha MPAKTHUKE, HO JIOIYCKAET B OTBETE
WM B PELIEHUHU 3a]jad HEKOTOPblE HETOUHOCTH;
- OIICHKA «XOpowIo (6)» BBICTABISAETCS CTYAEHTY, €CIIM OH 3HAET Marepuai, IPaMOTHO H IO CYLIECTBY
U3JIaraeT ero, yMeeT IPUMEHSTh IIOJy4YEHHbIE 3HAHUSA Ha IIPAKTUKE, HO JIOIYyCKaeT B OTBETE WJIU B
pEILIeHUN 3a/1a4 HEKOTOPhIE HETOUHOCTH;
- OLIEHKa «XOpowIo (5)» BBICTABIAETCS CTYAEHTY, €CJIM OH 3HAET Marepuas, U IO CYLIECTBY U3Jaraer
€ro, yMeeT MPHUMEHSATH MOMyuYeHHbIC 3HAHMS Ha MPAKTUKE, HO JOIYCKAET B OTBETE WM B PEIICHUH
3a[1a4 HEKOTOpbIE HETOUHOCTH;
- OIIEHKa «Y/IOBJIETBOPUTENHbHO (4)» BBICTABISAECTCA CTYAEHTY, IIOKa3aBIIeMy (hparMeHTapHBbIH,
pPa3po3HEHHBI XapakTep 3HAHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYITHPOBKH 0a30BbIX MOHSITHIA,
HapylleHHUs JOrMYECKON M0CIEeJ0BaTebHOCTU B U3JI0KEHUU [IPOrPaMMHOI0 MaTepuala, HO IIpU 3TOM
OH BJAJCET OCHOBHBIMU pa3lelaMyd Y4eOHOHM NporpaMMbl, HEOOXOOMMBIMH JJsl AalbHEHIIETOo
00yu4eHHs M MOXET NPUMEHSThH NOIyUYeHHbIE 3HaHUS 110 00pa3ily B CTAaHJAPTHON CUTYaIUH;
- OLCHKAa «YyIOBIECTBOPUTENHHO (3)» BBICTABISCTCS CTYICHTY, MOKa3aBIIEMy (parMeHTapHBIH,
pa3pO3HEHHBII XapakTep 3HAHUH, HEIOCTATOYHO IpPaBUIbHBIE (OPMYIUPOBKH 0a30BBIX MOHSTHI,
HapyILIEHUs JIOTHYECKON MOCIE0BaTeIbHOCTU B U3JI0KEHUN MPOTPaMMHOTO MaTepuana, HO MPH 3TOM
OH BJajeeT (parMeHTapHO OCHOBHBIMH pa3[elaMH Y4eOHOW NporpamMMbl, HEOOXOIUMBIMH JUIS
nanpHeimero o0y4eHHs U MOXET IPUMEHSTh MOJy4YeHHbIE 3HAHUS MO o0pas3ly B CTaHAApPTHOU
CUTYyalluy;
- OILIEHKAa «HEYIOBJIETBOPUTEIHHO (2)» BBICTABISETCS CTYIEHTY, KOTOPBIH HE 3HaeT Oouiblleill yacTu
OCHOBHOTO COZCP)KaHUSl Y4eOHOW NpOrpaMMbl JUCHMIUIMHBI, JOMYyCKaeT TIpyOble OIIMOKH B
(bopMyIHPOBKaX OCHOBHBIX MOHATHH AUCIUITIMHBI M HE YMEET UCIOIb30BaTh OTYYEeHHBIC 3HAHUS [IPU
PEIIEHUH TUTIOBBIX MPAaKTUYECKHUX 33134
- OLICHKA «HEYHOBJIETBOPUTENHHO (1)» BBICTABISETCS CTYACHTY, KOTOpPBIM HE 3HAeT (OPMYIUPOBOK
OCHOBHBIX IOHATHH AUCHUILINHBI

5. MeTonuyeckne MaTepuaJbl, onpeaesiome NpoueIypbl OlleHUBAHUS 3HAHUIN, YMEHNH, HABHIKOB H
(W) onbITA AESATEJIbHOCTH

[Tpn mpoBeneHMM 5K3aMeHa oOOydaromemycsi mpenocraBisiercs 30 MUHYT Ha MOAroToBKy. Ompoc
o0yuaroerocs o OmieTy He JOJKEH MPEBbIIIATh OHOTO ACTPOHOMUYECKOT0 Jaca.



