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AHHOTANMA
JIUCIMIIIMHA OCHOBBIBAETCS HAa IIMPOKOM HCIOJIB30BAHUHM HOBEWIIMX MYJIBTUMEIUWHBIX M HIPOBBIX
KOMITBIOTEPHBIX TEXHOJIOTHU OOy4YeHUs W WHTEHCHBHOW paboTe oOydaromuxcs B rpynmax. B ocHOBHBIE
3a7a4y TUCLUUIUIMHBI BXOJUT IOMOYb OOYHYaIOIIMMCS OCBOMTH 3((EKTHBHBIE METOIbl B3aUMOJCHCTBHUS U
JUIEPCTBAa B MHOTOQYHKIHOHAJIBHBIX KOMaHIax. [IpM TPOXOKICHUM AUCHUILTHHBI HMCHOJNB3YOTCS
TEXHOJIOTUM KOHTEKCTHOTO 00pa30BaHUs: WHTEPAaKTHBHbIC (GopMbl 00yUueHHs (KOMaHIHAs ayTuTOpHAs padoTa,
paboTa B MUHH-TPYTIIaX, KOJUIGKTUBHBIH Pa300p MUHH-KEWCOB).

1. leau u 3apauun

eap AUCUMNIIMHBI

C(l)OpMI/IpOBaTB YCTAaHOBKH Ha: HEN30€KHOCTh KpOCC—(l)YHKL[I/IOHaJ'IBHOFO BSaHMO,E[eI\/’ICTBI/ISI JJIA
pcajm3anuun CIO0KHBIX IPOCKTOB C IPUMEHCHHUEM CUCTCMHOI'O MHXXUHUPUHIA; pa3BUTHEC KOMaHIHOCTHU,
HeO6X0):[HMOfI AJId paCKpbITHA COOCTBEHHOTO YOPpPaBJICHUCCKOIO0 IMOTCHIOHAJIAa U (bOpMI/IpOBaHI/IH
COOCTBEHHOI'O JIMACPCKOTO HACJIEeous.

3agauu AUCHUILIHHBI

- OcBouth 3pPEeKTUBHBIE METONBI B3aUMOJACHCTBUS B paMKax (HOpMaIbHBIX W HE(OPMaITbHBIX
(ceTeBbIX) BHYTPHU(PHUPMEHHBIX OPraHU3aMOHHBIX CTPYKTYD;

- Hayuutbcs pacnio3HaBaTh U KOHCTPYKTUBHO pa3perarb KOH(GIMKTB U IPUHUMATh YIPaBICHUECKUE
peieHusi B MHOTO(YHKIMOHAIBHBIX TPYIIax, B TOM YHCJIe B OTHOLICHUH WHHOBALU 1 MEHEI)KMEHTA
BOBJICUEHHBIX B UHHOBALIUU COTPYIHUKOB.

2. llepedyens popmMupyemMbIX KOMIETeHUMH

OcBoeHue TUCIUILTUHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONINX KOMITETEHITHIA:

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

VYK-3.1 Opranuzyer ¥ KOOpAMHUPYET pabOTy y4aCTHHKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTUBHOMY HPEOIOJICHUIO
BO3HMKAIOIINX PA3HOIIACHU U KOH(IMKTOB

VK-3.2 VYmeer paspabarbiBaTh KOMaHAHYIO CTpaTerulio,
YUUTHIBas IEMM OpPraHU3allMd M HOTPEOHOCTH UIJIEHOB
VK-3 Crioco0eH opraHu30BbIBaTh U PyKOBOIUTE |KOMaHIbI, JEICTMPOBaTh MOJIHOMOYHS M OTBETCTBEHHOCTE,
paboTOi KOMaH Ibl, BhIpaOaThIBasi KOMAHIHYIO |PALMOHAILHO IJIAHUPOBATh M OPraHU30BLIBATH KOMAHIHYIO
CTpATEeTuIo JUI JOCTHKEHUS ITOCTABICHHOMN pabory Cc  y4eToM BpPEMEHHBIX OTrpaHMYCHHH U
Lenu CYLIECTBYIOIUX PUCKOB

VYK-3.3 Cnocoben npeaBuieTb pe3yiabTaTsl (MOCIEICTBHA)
KaK JIMYHBIX, TAK U KOJUIEKTUBHBIX JI€U CTBHI

VYK-3.4 CnocobeH 1utlaHUpOBaTh KOMaHAHYIO pPadoTy,
pacupenensTh MOPYYECHHS YieHaM KOMaH/Ibl,
OPraHU30BBIBATh O0CYXKICHUE PA3HBIX HJIEU U MHECHUN

VYK-5.1 CnocobeH BbIBIATH crieMUPUKY (pumocopckux u
HayYHBIX TPAJAUIMH OCHOBHBIX MUPOBBIX KYJIBTYD

VYK-5.2 VYmeer CTpouTh [€J0BbIE B3aUMOOTHOIIEHHUS B

YK-5 CniocobGeH aHanM3upoBaTh U yUYUTHIBATh  |KOJUIEKTUBE, XapaKTepU3yIOILUMCS KYJBTYpHBIM

pa3HooOpa3zue KyJabTyp B Ipolecce pa3sHoOOpa3ueM,  OpraHU30BBIBATH  MEXKKYJIBTypHOE

MEXKYJIBTYPHOTO B3aUMOJICHCTBHSA B3aMMOJICHICTBHE B MPOLECCE peaju3aluu  JeJIOBBIX
HpoUeAyp

VYK-5.3 3HaeT OCHOBBI MOCTpOCHHS DPPEKTHBHOTO
MEKKYJIBTYPHOTO B3aHMOJICHCTBHS

[IK-10.1 3naer uHOpacTpyKTypy 3amycka U HOAICPKKU
HAyKOEMKUX HHHOBALMOHHBIX IPOEKTOB




[TK-10 CocoGeH ocy1iecTBIsATh
TEXHUKO-IKOHOMUYECKHU aHAIIN3 U
000CHOBaHNME MHHOBAIMOHHBIX TIPOCKTOB,
crocoOeH MpuBIIeKaTh (PHUHAHCOBEBIE PECYPCHI
IS peasTu3aliii HayKOEMKUX HHHOBAITHH

[IK-10.2 VYmeer aHanu3upoBaTh 3aTpaThl U PE3yJIbTaThl
WHHOBAIIMOHHOW JIESITEIbHOCTH, BBIIEIATH YeJIOBEYECKUU
¢axTop, BbIpabaThIBaTh KOPPEKTHPYIOIINE BO3/IEU CTBUS

[TIK-10.3 3HaeT SKOHOMHYECKHE, COLMAJIbHBIC U MPABOBHIC
OCHOBBI JIOTOBOPHOU JI€ATEIBHOCTH

[IK-10.4 Bmameer MeromaMu OLEHKH  PECYpPCOB
WHHOBAIIMOHHOTO TPOEKTa, OCYLIECTBISET IJIAHUPOBAHHUE
3TAIOB PeaTn3ali MHHOBALIMOHHOTO MIPOEKTa

[1K-4 Crioco0GeH opraHu30BbIBaTh M YIPABISTD
MEKIMCLUILUIMHAPHON IPOEKTHOM KOMaH10M,
o0ecrnieynBaTh HEOOXOAUMOE pa3esieHUE PoJei
1 00513aHHOCTEH, OPraHN30BHIBATh
BHYTPHUKOMAH/IHYIO KOOIIEPAIIHIO B XOJIE
OCYIIECTBJICHUS CIOKHBIX
MEKIUCIUILTHHAPHBIX TPOSKTOB

[1K-4.1 3Haet MeTOIbI U METOMKH YIIPaBICHHUsI KOMaHAaMU

[1K-4.2 Crnocoben OCYIICCTBIISTh
MEXJIMCLUILIMHAPHON MIPOEKTHON KOMaHI0M

PYKOBOZACTBO

[IK-4.3 CnopocoOeH OpraHu3oBBIBaTh BHYTPUKOMAHAHYIO
KOONEpalMi0 B XOI€  OCYIIECTBICHHMS  CIOXHBIX
MEXIUCIUILTMHAPHBIX IPOEKTOB

3. IlepeyeHb NIAHMPYEMBIX Pe3yIbTATOB 00yUeHHUsI 0 AUCHMILINHE (MOLYJII0)
B pesynbrare 0cBOGHUS AUCHUIIMHBI 00y4aIOIINeCs JOIKHbBI

3HATb:

— KittoueBble hpakTopbl ycriexa HHHOBAaIIMOHHBIX KOMaH];
— OCHOBHBIE IPUYMHBI COTIPOTUBIICHUS] MHHOBALIMSAM Ha MPEINPUATHSIX U (OPMBI X MPOSIBICHHUS;

OCO0OEHHOCTH  IICHXOJOTHYECKOTO

YMETB!
— AHanu3upoBaTh HWHTEPECHI

JIOTOBOpa  COTPYAHUKOB ~ TEXHOJOIMUECKHUX  KOMIIAHHUH.

U BO3MOXHOCTH BJIMSIHHMA Ha HWHHOBALMOHHYIO JCATCIIBHOCTDH

MEHEIDKEPOB Ha Pa3IUYHBIX YPOBHSX YIpPaBICHUECKOHW Hepapxuu (MHOro(QyHKUIMOHAJbHAs TpyIa,
[oJpa3JelieHUe, TOI-MEHEIKMEHT KOMIIaHUY;

— Pazpemare KoHGIUKTH IpK paboTe ¢ TPYAHBIMHU COTPYIHUKAMH,

— Co3znaBarh ONTHMAaJIbHBIE YCJIOBUS Ul peaju3alid TBOPYECKOIO INOTEHIMajda U IPOLYyKTHUBHOIO

B3aUMOJCICTBUS COTPYIHHUKOB.
BJIAJIETh:

— HaBpikamMu npuMeHeHUs [JEHCTBEHHBIX HHCTPYMEHTOB IIPUHATUS pEILIEHUM B KOMaHAE W
MIPEOIOJICHHSI «TPYIIIOBOTO MBILUICHUS» U HHBIX KOTHUTUBHBIX HCKaKCHUH;

— HaBpikamu npumeneHust 3¢pQGEeKTUBHBIX METOIOB HPEOAOJICHHUS CONPOTUBIICHUS MHHOBALUAM IIPU
BHEAPEHUH HOBBIX TEXHOJIOTHH B KOMIIAHUH U NP paboTe ¢ 3aKa34MKaMU U CTEHKXOJAepaMH;

— HaBblkamu HCIIOIB30BaHMS MHCTPYMEHTOB AJsl 3(Q(EKTUBHOTO BBINOJIHEHHS (GYHKIMHA JUaepa B
WHHOBAIIMOHHBIX MHOTO(YHKIMOHAJIBHBIX KOMaHZaX M Ha 0ojiee BBICOKMX YPOBHSIX YIPaBICHHSA

HIPENIPUATHIMU.

4. Conep:xanne TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacOB U BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl tuctMIInHbl (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUEOHBIX 3aHATHH

TpymoeMKOCTb IO BHJAM YYeOHBIX 3aHATHH, BKITIOYAs
CaMOCTOATENIbHYIO padoTy, Jac.
Ne Tema (pa3znen) AMCUUTUIMHBL
Camocr.
Jlextiun | Cemunapsr | JlaGopat. paGoOTHI
pabora
1 CamoxonHas komanaa. Kox Anuseca 16 2
DHeprusi Jujaepa W ee paclpeiesieHue.
2 16 2
O ekt [urmannona
Hroro yacos 32 4
IToaroTroBka k sK3aMeHy 0 yac.




OO01mas TpynoEMKOCTh 36 yac., 1 3au.en.

4.2. CopaepxaHue TUCHUILTAHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)

Cemecrtp: 2 (Becennuit)

1. Camoxonnas komanga. Kox Anuzeca

1.1. Vi3meHeHuss Ha YypOBHE ympaBicHYecKoW Mbichau. "Momens"AiicOepr".

KOJIOALIAMH.
1.2. CamoxonHas komanga (Monenp XakMaHa).
1.3. Tunaxu no Anusecy.

1.4. CAPL, A-P

2. DHeprus nuzaepa u ee pacnpeaeienue. Ipdext [Inrmanmona

2.1. O6paTHas cBA3b.

2.2. BrIpaxeHne npru3HaTeIbHOCTH.

2.3. Pushback. Dueprus nunepa u ee pacrpeneiieHue.
2.4. "3¢dexr [Turmanuona"

2.5. JIugep caMOXOAHOW KOMaH/IbI.

30J10TO  MEXIy

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HEO0XOMMO AJIsl OCYIeCTBJICHHUS 00Pa30BATEILHOIO

npouecca mo IMCUMUIJINHE (MOIly.]'llO)

— IepconanpHBIN KOMIBIOTEP MIpenoaBareis (HoyTOyK) ¢ yeraHoBineHHbIM Microsoft Office.

— IIpoekTop, sKpaH (W mIa3MeHHas naHenb 0onpIIoro Gopmara).

— @nunuapt, 6JOKHOTHI K (IIUITYapTy, KOMITJIEKTHI IIBETHBIX MapKepOB Ui (IUmIapra.

— ObecrieueHne caMOCTOSTENLHON paboThl: HOYTOYK € ycraHoBieHHbIM Microsoft Office u moctynom B

UHTEPHET.
6.IlepeyeHnb pekoMeHyeMOii JTUTEPATYPbI

OcHoBHas nuTeparypa

1. PazButue nmuiepos: Kak MoHATH CBOW CTHIBL ypaBicHUs U 3Q(HEKTHBHO 00MIATHCS ¢ HOCUTEISIMH
nnbix ctuei [Teker], Leading The Leaders. How To Enrich Your Style of Management and Handle
People Whose Style Is Different From Yours/WUixak Kannepon Anusec, -M. , Anbniuna [Tabnuimep,

2014
Pexomennyemas nuteparypa 1Jis CaMOCTOSATEILHOTO U3YUECHMUS

1. Canpan @., ®umnunc A. [ToTeHIMan KOMaHAbI: KakK TOOUTHCSI MAKCUMAITbHOU 3QEKTHBHOCTH

KOMaHJTHOU paboThl. — AnsniuHa [labmumep, 2020.

2. Yuucku M. P. YnipaBieHnune TanaHTaMu: pyKOBOJCTBO IO BHIPAIIMBAHUIO CUIILHON KOMaH/IbI //M.:

Aunernaa [abmumrep. — 2020.

JomnonHutensHas auTeparypa

1. Ctparerndeckoe ynpasJieHHe /Il HHHOBaIMOHHOTO npeanpusitus [ Teker] / B. A. Upukos ; M-Bo
oOpaszoBanus u Hayku PD, Mock. ¢pus.-texH. un-1 (Toc. yH-T), Kad. ”HHOBaIMOHHOTO MEHEIKMEHTA -

M.M®TH,2016




7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS OCBOCHUSI JUCUHMILIUHBI (MOLYJIs1)

— OnexrponHas oubnnorexka MOTU: http://books.mipt.ru/

— DnexkTpoHHO-O0ubmmoTeuHas cucrtema "Jlans": https://e.lanbook.com/

— OBbC «Opaiit»: https://urait.ru/

— Hayunas Dnexrponnas bubnuoreka eLibrary: https://www.elibrary.ru/

— JKypHaunbl n3nareiasctsa KemOpuxckoro yausepeuteta: https://www.cambridge.org/core

8. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHIA, HCIIOJIb3yeMbIX NPH OCYLIECTBJICHUU 00pa30BaTeJIbHOI0
npouecca 1o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepeyeHb He00X0ANMOro NpOrpaMMHOro odecnedyeHnst
¥ MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

Ha 3aHATHAX UCTIONB3YIOTCS Pa3INYHbIC TEXHOJIOTUH: MYIbTUMEINIHbIE IPe3eHTaluH, paboTa ¢
MIEPCOHAJIbHBIMH KOMITBIOTEPAMH, UCTIOIB30BaHUE PA3IMYHBIX PECYPCOB CETH MHTEpHET.

8.1. udopmalimoHHbIe TEXHOIOTHU:

— MpOBEpKa BBHIMIOTHEHUS 3aJ]JaHUN U KOHCYIbTHpoBaHue Ha Tuiatgopme LMS - C/10 Bricnieid mkomb
CUCTEMHOTO MHXUHUpHHra MOTU;

— IPOBEJICHHUE 3aHSTHIA C UCTIONH30BAHUE MYJIBETUMEIUIHBIX TEXHOIOTHMA.
8.2. [IporpammHOe obecrieueHme

— mnargopma LMS - CIIO Beicueii mkonsl cucteMHoro nmxuaupuara MOTU:
http://Ims.se.mipt.ru/login/index.php;

— nporpaMMbl Zoom/Skype Jutst TpOBeIeHUS 3aHTHIA;
— mporpaMMel, obecrieurBaromue 1octyn B ceth MaTepHeT (Google Chrome, Rambler, Yandex);

— MPOTPaMMBbI, 00ECIICYNBAIOIINE IEMOHCTPALIMH BUICO MaTepHaioB (mpourpeiBareib « Windows
Media Player»);

— IporpaMMBbI Jist paboThl Ha KoMIbloTepe («Microsoft Office»).
9. MeTonnueckue yKa3anus 1J1s 00y4al0UIUXCs 10 0CBOSHHIO TUCHMILTHHBI (MOTYJIsT)

B mporpamme QUCHUIUIMHBI MPUBEIEHO NPUMEPHOE pacIpeieieHue BPEeMEHH, HEOOXOAMMOTO JUI
paboTbl 00yyaronerocs Ha TeMaMy AUCHUIUINHBL.

Z[J'IH YCIICHIHOI'O OCBOCHUA ):[aHHOfI JUCIHHUITIINHBI 06yqa10meMyC$[ H€O6XO,I[I/IMOI

¢ TOCCIIAaThb 3aHATH, KOHCIICKTUPOBATL MaTCpUall;

¢ BBIIIOJHATD 3aaHus, 3a/1aBACMbIC ITPCTIOAaBATCIICM

¢* CaMOCTOATCIIBHO HpOpa6aTBIBaTB BCC MaTcpuraJibl, HY6J'II/IKyeMI:Ie B CZ[O 10 I[aHHOﬁ JUCIHITIINHCE,

* IIPUHUMaTh aKTHBHOE ydacTHe B OOYYaloLIMX UIPax M PelaTh KeWChl MO AUCIMIUIMHE, KOTOphIE
BHOCSIT BKJIaJ B M3Yy4YCHHE OUCLHMIUIMHBI, a TAaKKE B MTOTOBYIO OLIEHKY IO JAAHHOW AMCUUILIMHE."

"Bo3MOXeH MPOMEXKYTOUHBIH KOHTPOJIb 3HAHUH O0y4YaroNIMXcsl B BUJIC OLICHUBAHHS YYACTHS KaKIOU
KOMaH/Ibl B 00y4aloInX Urpax.

HpI/I 3aTPYAHCHUAX C I[MOHUMAHHUCM Marcpuajia CJICAyCeT O6paH_[aTBC$I 3a KOHCYJIbTAUUAIMHU K
IpernoaaBareiito.

YeneniHoe 0cBoeHME JUCIUTUIMHEL TPeOyeT HAaNpsHKEHHON caMOCTOSTENILHON paboThl 00Y4aroIIEerocs.

PyKOBOZICTBO M KOHTPOJIb 32 CAMOCTOSATENLHOM paboTOi 00y4aromerocsi OCyIeCTBIAETCS OCPEICTBOM
OLICHUBAaHMs pelieHus Kelico B rpymmax u B CJO.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: Hayxo€mkre TEXHOIOTHH U DKOHOMHKA HHHOBAIUI
Nnpo¢uJIb NOATOTOBKH: IIpuknagHON CUCTEMHBIA WHKXUHUPUHT
HenTp "Bricmias mxkona cucreMHoro nwxuaupuara MOTH"
kadeapa CUCTEMHOTO HHXMHUPUHTA
Kypc: 1

KBaJIH(UKALUS: MarucTp
Cemectp, hopMBI IPOMEKYTOUHOH arTectanuu: 2 (BeceHHul) - JlnddepeHunpoBaHHblil 3a4eT

Pa3paborunk: C.b. Kazannes, npemnonasareis



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-3 CriocobGeH opraHu30BbIBaTh H PYKOBOJTUTH
paboToil KoMaHbI, BEIpadaTeIBas KOMaHIHYIO
CTpATEeTHuIO JUI JOCTHKEHUS ITOCTABICHHOMN
e

VYK-3.1 Opranuzyer u KOOpAMHUPYET pabOTy y4aCTHHKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTUBHOMY IPEOIOJICHHUIO
BO3HMKAIOIINX PA3HOIIACHU U KOH(IMKTOB

VK-3.2 VYmeer paspabarbiBaTh KOMaHAHYIO CTpaTerulio,
YUUTHIBas IEM OpPraHU3allMd M HOTPEOHOCTH UIJIEHOB
KOMAaH/Ibl, JI€JIETHPOBATH MOJHOMOYMS M OTBETCTBEHHOCTb,
palMOHAJIBHO IJIAHUPOBAaTh U OPraHU30BBIBATh KOMAHHYIO
pabory Cc  y4eToM  BpPEMEHHBIX  OTrpaHMYCHHH U
CYLIECTBYIOIUX PUCKOB

VYK-3.3 Cnocoben npeaBuieTb pe3yibTarsl (MOCIEICTBHA)
KaK JIMYHBIX, TAK U KOJUIEKTUBHBIX €U CTBHIA

VYK-3.4 CnocobeH T1ulaHUpOBaTh KOMaHAHYI —pPadoTy,
pacupenensTh MOPYYECHHS YieHaM KOMaH/Ibl,
OPraHU30BBIBATh 00CYKICHUE PA3HBIX HJIEU U MHECHUN

YK-5 CnocoGen aHanu3upoBaTh U yUYUTHIBATh
pa3Ho0Opasue KyJIbTyp B IIpolecce
MEKKYJIBTYPHOTO B3aHMOJICHCTBHS

VYK-5.1 CnocobeH BbIBIATH crieMUPUKY (puimocopckux u
HayYHBIX TPAJAUIMH OCHOBHBIX MUPOBBIX KYJIBTYD

VYK-5.2 VYmeer cCTpouTh [€J0BbIE B3aUMOOTHOILIEHHUS B

KOJIJICKTUBE, XapaKTePU3YIOIIHIMCS KyJIBTYPHBIM
pa3HOOOpa3ueM,  OpraHH30BBIBATH  MEXKYJIBTYPHOE
B3aUMOJICHCTBHE B MpOIECCEe pealn3aliH  JCJIOBBIX
npouenyp

VYK-5.3 3HaeT OCHOBBI MOCTPOCHHS DPPEKTHBHOTO

MCXKKYIJIBTYPHOT'O BSaHMOHeﬁCTBHH

[TK-10 CocoGeH ocy1iecTBIsiTh
TEXHUKO-IKOHOMUYECKHU aHAIIU3 U
000CHOBaHNME MHHOBAIMOHHBIX TIPOCKTOB,
crocoOeH MpuBIIeKaTh (PHUHAHCOBBIE PECYPCHI
ISl peasin3aliii HayKOEMKUX HHHOBAITHH

[IK-10.1 3naer uH}pacTpyKTypy 3amycka U HOAICPKKU
HAyKOEMKUX HHHOBAlMOHHBIX IPOEKTOB

[IK-10.2 VYmeer aHanu3upoBaTh 3aTpaThl H PE3yJIbTaThl
WHHOBAIIMOHHOW JIESITEIbHOCTH, BBIIEIATH YeJIOBEYECKUHU
¢axTop, BbIpabaThIBaTh KOPPEKTHPYIOIINE BO3/IEU CTBUS

[1IK-10.3 3HaeT SKOHOMHYECKHE, COLMATIbHBIC U IMPABOBBIC
OCHOBBI JIOTOBOPHOU JI€ATEIBHOCTH

[IK-10.4 Bmameer MeromaMu OLEHKH  PECYpPCOB
WHHOBAIIMOHHOTO MPOEKTa, OCYLIECTBISET IJIAHUPOBAHHUE
3TAIOB PeaTn3ali HHHOBALIMOHHOTO MIPOEKTa

[1K-4 Cnioco0GeH opraHu30BbIBaTh M YIPABISTD
MEKIMCIUILUIMHAPHON IPOEKTHOM KOMaH10M,
o0ecrieynBaTh HEOOXOAUMOE pa3esieHUE PoJei
1 00513aHHOCTEH, OPraHN30BHIBATH
BHYTPHUKOMAH/IHYIO KOOIIEPALIHIO B XOJIE
OCYIIECTBJICHUS CIOKHBIX
MEKIUCIUILTHHAPHBIX TPOSKTOB

[1K-4.1 3Haet MeTOIbI U METOIMKHU YIIpaBICHHSI KOMaHAaMU

[1K-4.2 Crnocoben OCYIICCTBIISTh
MEXKIMCLUILIMHAPHON MIPOEKTHON KOMaHI0M

PYKOBOZACTBO

[1K-4.3 CnopocoOeH OpraHu30BBIBaTh BHYTPUKOMAHAHYIO
KOONEpalMi0 B XOI€  OCYIIECTBICHHS  CIOXHBIX
MEXIUCIUILTMHAPHBIX IPOEKTOB

2. Iloka3aTe/in OLIEHUBAHUA KOMITETEHIUA

B pesynbrare u3ydeHHs IUCLUIUIMHBL «YIpPaBI€HHE MHOTO(YHKIHMOHAIBHBIMH KOMAaHIAMH, TPyHIaMu U

MPEOIPUATHIME» 00yUaIOLUIUICS JOJKEH:

3HAThb:

— KuroueBble akTopbl ycriexa HHHOBallMOHHBIX KOMaH/;
— OCHOBHBIE IPUYHMHBI CONIPOTUBIICHHS MHHOBALIMAM Ha MPEANPHATUAX U (HOPMBI UX MIPOSIBICHUS;

OcCOOEHHOCTH  IICHXOJIOTHYECKOTO

yMeThb:

A0roBopa COTPYAHHUKOB  TCXHOJIOTHYCCKHUX KOMIIaHHUH.




— AHanu3upoBaTh HWHTEPECHI W BO3MOKHOCTM BIUSHUS HA WHHOBAIMOHHYIO JESATEIBHOCTH
MEHEPKEpOB Ha Pa3JIMUHBIX YPOBHIX YINpaBIeHYECKOW Hepapxuu (MHOro(yHKIMOHANbHAs TPYIIIa,
oJipa3ieyIeHUE, TON-MEHEKMEHT KOMITAHHH;
— Pazpemars kKoH(IUKTHI IpH paboTe ¢ TPYIHBIMU COTPYIHUKAMU;
— CoznaBare ONTHMAJbHBIE YCIOBUS JUIsI Peaju3allid TBOPYECKOrO MOTEHIHMAIa M MPOLYKTHBHOIO
B3aUMOJICHCTBUSI COTPYIHUKOB.

BJIaJeTh:
— HaBpikamMn mnpuMeHEHUS [EHCTBEHHBIX HWHCTPYMEHTOB IIPHHATUS pPEIICHUH B KOMaHAE H
IIPEOIOJICHUS] «TPYIIIOBOTO MBILUIEHUS» U UHBIX KOTHUTUBHBIX UCKaKEHUH;
— HaBblkamu npumeHeHus: 3QPEKTUBHBIX METONOB MPEOAOJICHUSI CONPOTHUBICHUS WHHOBALUSAM NPHU
BHEJIPEHUH HOBBIX TEXHOJIOTUI B KOMITAHUH U NIPH PabOTe C 3aKa3UMKaMHU U CTEHKXOJIepaMH;
— HaBbikamu ucnonb30BaHUSI MHCTPYMEHTOB AJisi 3()(EeKTUBHOTO BBIMONHEHHA (YHKLUMK JUAepa B
MHHOBALIMOHHBIX MHOTO()YHKIIMOHAJIBHBIX KOMaHAaX M Ha 0Oosiee BBICOKMX YPOBHSAX YIPaBICHUS
MPEOIPUSTHIMH.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB, 3aJaHHI1, TeM JJIsl IOATOTOBKHU K TeKylIeMy KOHTPOJII0

3aﬂaHI/I${ TCKYIICTO KOHTPOJA COCTOAT B HU3YUCHHMU U TIIPAKTUKC HWHCTPYMCHTOB YIIPABJICHUA
MHOTO(I)YHKI_II/IOHEUILHLIMI/I KOMaHIaMH.

[IprmMepbl BOIPOCOB 3a0aHUs:
1. B ueM 11eHHOCTH CaMOXOJHOW KOMaH[IbI JUIs €€ Juaepa?
2. Kakumu pecypcamu ojkHaA 00JaiaTh caMoxo/iHasi KomaHa coracHo moxaenu Y. Anuzeca CAPI?

3. Kakoii Bug 2Heprum  HEOOXOIMM  PYKOBOOUTENIO IS OPONYKTHBHOH  paboOThI?

4. [lepeyens THNOBBIX (MPUMEPHBIX) BOIMPOCOB U TeM [IJIsl IPOBeAeHUs IPOMEKYTOUHOI aTTecTalluu
oOyuaroumuxcst

[Tpumeps! BoripocoB k audhepeHIupOBaHHOMY 3a4eTy:

nn nn nn nn

1. K kakomy snmementy momenmu CAPI oTHOcuTcs 3akoHHOE mpaBo roBoputTh U ""ma"", u ""Her
pEIIeHUsIM, CIOCOOHBIM BBI3BaTh U3MEHEHMSI?

2. KakoBbl ocHOBHBIE (akTophl, omnpeenstonpe 3(pekTuBHOCT pPabOThl  PYKOBOJUTEINS
MHOTO()YHKIIMOHAJILHOW KOMaH 1bI?

3. Uto B pabote ¢ 3HEprUei BaskHEe BCETO ATl PYKOBOAUTEINSA?
4. Yo Takoe xoMaHga?
5. KaxoBst OTIIMYUTEIILHBIE 0COOCHHOCTH CaMOXOJHOMN KOMaH/1bI?

6. B uwemM T1leHHOCTHP  CaMOXOJHOW  KOMaHABl  JUIsI  y4YacTHMKA  TakoM  KOMaHMabI?

7. Kakoil BUJ| 3HEprUU BOCIOJHAETCS YEPE3 TAKUE MOJIOKUTEIBHBIC SMOLUHU, KaK: PaAoCTh, UHTEPEC K
HOBOMY, Y/IOBOJIbCTBUE OT OOIICHMS?

8. Kakoil Bu sHEprum BOCHIONHSETCS 4Yepe3 MpaBUIbHOE NMHUTAHWE U JBIXaHUE, XOPOUIUH COH H
(hm3rUecKy0 Harpy3Ky?

9. Kakoii Tun no wMeromoimoruu PAEI  Mcxaka  Amgmseca BaxxHee B KoMaHzie?

10. Komy oTBeneHa Bexylast posib B pa3BUTUU KOMIIAHMU 110 IIPEATIONOKEHHIO COBPEMEHHOIO JTala
Pa3BUTHS YIPaBICHYECKON MBICIH?

Kputepun onennBanus

oueHka «ormimuHo» (10, 9, 8)  BeicTaBmsgercs oOyyaromeMycs, IOKa3aBIIEMY BCECTOPOHHUE,
CHCTeMaTH3UPOBaHHbIE, IIyOOKHE 3HAHUS y4eOHON MPOrpaMMbl JUCLUIUIMHBI M YMEHHE YBEPEHHO
MPUMEHSTh UX Ha MPaKTHKE MPU PEILICHUH KOHKPETHBIX 3a]1a4, CBOOOIHOE U MPAaBUIILHOE 0OOCHOBAHHE
MPUHATHIX PEIIEHUN;

OLCHKA «XOpOoHio» (7, 6, 5) BBICTABJIACTCA 06yanomeMyC${, CCJIM OH TBCPJAO 3HACT MATCpHUajl, rpaMOTHO
" M0 CYHECTBY H3JIara€T €ro, yMeCT IMPUMCEHATL MOJYUYCHHBIC 3HAHUS HaA IIPAKTHUKE, HO JOIYCKAC€T B
OTBCTC WJIM B PCIHICHUU 3a1a9 HCKOTOPBIC HCTOYHOCTH,



OLICHKA «yIOBIETBOPUTEIbHO» (4, 3) BbICTaBIAETCS 00ydaroIeMycs, IOKa3aBIIeMy (parMeHTapHBIH,
pPa3po3HEHHBI XapakTep 3HAHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYIHPOBKH 0a30BBIX MOHSITHIA,
HapylleHHUsl JOrMYECKON M0CIEeJ0BaTebHOCTU B U3JI0KEHUU [IPOrPaMMHOI0 MaTepuala, HO IIpU 3TOM
OH BJJCET OCHOBHBIMU pa3lelaMyd Yy4eOHOH NporpaMMbl, HEOOXOOMUMBIMH JJsl AalbHEHIIETo
00yueHHs 1 MOXET NIPUMEHSThH NOJIy4YeHHbIE 3HaHUS 110 00pa3ily B CTAaHJAPTHOM CUTYaIUH;

OLICHKA «HEYIOBJIETBOPUTEIBbHO» (2, 1) BBICTaBIsIETCS 00yyaromeMycs, KOTOPbIi He 3HaeT OonblIeh
4acTH OCHOBHOTO COIEpKaHHsI y4eOHOM MpOorpaMMbl AMCLMIUIMHBL, JOIMYCKaeT rpyOble OmMOKH B
(bopMyIHPOBKaX OCHOBHBIX MOHATHH AMCIUITIMHBI M HE YMEET UCIOIb30BaTh OTYYEeHHbIC 3HAHUS MIPU
pEIIEHUH TUTIOBBIX MPAKTUYECKUX 3ajad.

5. MeTonuueckne MaTepuaIbl, ONpeIeJsONINe MPoueIyPbl OIleHHNBAHUS 3HAHUI, YMEHUIl, HABBIKOB U
(Wy1K) oNbITA AESITEILHOCTH

OmueHka KayecTBa OCBOEHHS JUCLUIUIMHBI TPOBOAUTCS MO NECATUOAIUILHON CHCTEME IO pe3ylbTaTaM
TEKYIIETO KOHTPOJII yCIEBAEMOCTH M IMPOMEXKYTOUHOH artectanuu (IudQepeHInpoBaHHbIN 3a4eT).
Texyuuii KOHTPOJb YCIIEBAEMOCTH IPEIIOJIAraeT CUCTEMY KOJUIEKTUBHBIX M WHAWBUAYaJIbHBIX
AQHAJMTUYECKUX, TBOPYECKMX W MPOCKTHBIX 3aJaHUH UIS CaMOCTOSTENBHOM pabOThl M KOHTPOJIb
MOCEIAEMOCTH MpaKTHIeCKuX 3aHaTuil. [IpomexxyTounas arrecranus (IuddepeHUpOBaHHbIN 3a4eT)
NPOBOIUTCS B BHUJE PELICHHUS Keiica B TpymIax M YCTHOTO OTBETa Ha BOINPOCHI MO Keicy (Bpems
MOJITOTOBKM — 2 d4aca, Bpems nokmana — 10 MuHYT, omnpoc oOy4arouuxcsi IO JOMOJHUTEIHHBIM
BOIIPOCAM He JIOJDKeH NpeBbIaTh 10 MUHYT).

Bo BpeMs BBINOJNHEHHS WTOTOBOTO 3aJaHHs pPa3pemiaeTcss IOJb30BaThCS  BCIIOMOTATEIBHOM
JUTEPaTypoi MO TUCIUILIHHE.



