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AHHOTANMA
JlucrurinHa paccMaTpUBaeT BO3MOXKHOCTH NMPUMEHEHUS MH()OPMALMOHHBIX TEXHOJIOTUH, HCHONIb3YEMBIX B
VOpPaBICHUN TPOEKTaMHU: «YIpaBICHUE IMPOEKTaMU ¢ Hcnoas3oBanueM MicrosoftProjectProfessionaly,
«/lomomauTenbHBIE  BO3MOXKHOCTH  MicrosoftProjectProfessionaly monokenuit cranmapra ymnpaBieHUs
npoekramu PMIPMBOK®. /lucumminHa 3HAKOMHT € MPUHLMIIAMH, METOAAMHU, TPAKTUYECKUMH MPUEMaMU
pa3paboTKM KaJeHAApHOIO IUIaHa, OT ONPEAEIEHUs COAepKaHUs MU Pa3pabOTKH HEOOXOAUMBIX CTPYKTYpP
MPOEeKTa, 10 pacueTa aHaju3a M onTUMH3auuu IwiaHa. Ciymareny 3HAKOMSITCS C MPUEMaMU pa3pelIeHUs
pecypCHBIX KOH(IUKTOB, METOAAMHU BPEMEHHOIN U CTOMMOCTHON ONTUMH3ALNHU IIPOEKTA.
JucuurnirHa OpUEHTHPOBaHA Ha (QOPMHUPOBAHME CHCTEMHOTO TOAXOAA K YIPABICHHUIO TPOEKTAMHU.
VY4acTHUKU 3HAKOMATCS € IPOLIECCAMU YIpPaBI€HHUsS KOMMYHUKanusMU. [IpuBoasitcs mpumepsl pelleHHH,
KOHKPETHBIC PEKOMEHJIANH U OOJIBIIOE KOIUYECTBO NPAKTUUYECKUX IPUMEPOB U yIIPAKHEHHUH.
ITpy mpOXOXKAEHNU TUCHUIUIMHBI UCIOJIB3YIOTCS TEXHOJIOTUH KOHTEKCTHOTO OOpa3oBaHUS: MHTEPAKTHBHBIC
JEKUUU U MHTEpaKTHBHbIE (hopMbl 0OydeHHs (KOMaHIHAs ayguTopHas paboTa, padoTra B MHHHU-TpyIHaXx,
KOJUIEKTUBHBIN pa300p MUHH-KEHCOB).

1. lean u 3apa4un

]_le.]'ll) AUCHUIIINHBI

- ¢opmupoBaHHe y OOyYaromuXcsi KOMILIEKCA 3HAHUW TEOPETUYECKUX OCHOB H IEPBUYHBIX
MPAKTUYECKUX HABBIKOB MPUMEHEHUS] WHPOPMAIMOHHBIX TEXHOJIOTHI, UCTIONB3YEMbBIX B YIPaBICHUH
mpoextamu (Project Management).

3agauM AUCUMIIHHBI
1. W3y4unTh NPUHLUIBI, METOIbI, NPAaKTHYECKHE MHpPUEMbl pa3pabOTKH KaJeHJapHOIo IUIaHa, OT
OTIpeJIeNICHUs] COACPIKAaHUS U Pa3padOTKU HEOOXOAUMBIX CTPYKTYp IMPOEKTa, A0 pacuyera aHaiu3a |
ONTUMU3ALMHY IUIaHA.
2. Pa3BuTh HaBBIKM DPa3pelICHUS PECYPCHBIX KOH(IMKTOB METOJaMH BPEMEHHOM M CTOMMOCTHOMU
ONTHUMH3AIMH NTPOEKTA.
3. Tloxazarp npuHOMOBI 3(G(EKTUBHOTO IUIAHUPOBAHMSA, YIPABICHUS IPOEKTOM BO BPEMEHH U
OIOPKETUPOBAHNS, HAYYHUTD JIe]aTh HEOOXOAUMYIO TOKYMEHTAIMIO (OTYEThI, OIOKEThI, PACITUCAHHS U
p.), U3yYUTh COBPEMEHHbIE MOAXO/bI K OIICHKE JUTUTEILHOCTH ONEPaIfii 1 CTOMMOCTH padoT.

2. llepedyens popmMupyemMbIX KOMIETeHUMH

OcBoeHue TUCIUILTMHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONIMX KOMITETEHITHIA:

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHUS KOMIIETEHIINH

VYK-2.1 3naer oarampl peanu3zalydd, OTPaHUYEHUA U
nokaszarenu  3PQPEKTUBHOCTH  NPOEKTa,  COACpIKaHUE
MapKETHUHIOBOM, IPOU3BOACTBEHHO-TEXHOJIOTUYECKOH U
(hMHAHCOBO-MHBECTHLIMOHHOMN COCTABIISIOLINX IPOEKTa

YK-2.2 Criocoben MPOTHO3UPOBATh pe3ynbTar
VK-2 CnocobeH ynpasisiTh NPOSKTOM Ha BCEX |AEATEIBHOCTH M ILIAHHUPOBAThH MOCIIEIOBATEILHOCTD IIAr0OB
dTamnax ero >KU3HEHHOTO IUKJIa s JOCTIDKCHUS JaHHOrO  pesynbrarta. Dopmupyer

IaH-rpadyK peanu3aly IpoeKTa B 1EJIOM M IUIaH
KOHTPOJIA €r0 BBIIOITHEHHS

VK-2.3 Brnaneer M3BECTHBIMH METONOJOTHSIMH Pa3pabOTKH
U peaju3allMd IIPOEKTOB, METOJAMM OLIEHKH IPOEKTHBIX
PUCKOB ¥ 3((EKTUBHOCTH MPOEKTA

[MK-4 Criocoben oprann3oBbiBath 1 ynpaiath |[1K-4.1 3HaeT MeToAbI 1 METOIMKHY YIIpaBIEHMSI KOMaHIaMU
MEXKIMCLUILIMHAPHON IPOEKTHON KOMaH I0H,

obecneunBath HeoOxonumoe pasaenenue poneii |[1K-4.2 CnocobeH  OCYIIECTBIATH  PYKOBOJCTBO
U 0053aHHOCTEM, OPraHU30BLIBATE MEKIMCHUIITIMHAPHOM POEKTHONW KOMaHI0H




BHYTPUKOMAaHJIHYO KOOIIEPALUIO B X0O/I€
OCYLIECTBICHHMSI CIIOXKHBIX
MEXIUCLUIIIMHAPHBIX IIPOEKTOB

[MK-4.3 CnpocobeH OpraHu3oBBHIBaTh BHYTPHKOMAHIHYIO
KOONEpali0 B XO/A€  OCYLIECTBICHUS  CJIOKHBIX
MEKIMCIUITTMHAPHBIX TPOEKTOB

[TK-5 CriocobeH ynpaBisiTh ”HHOBAITHOHHBIMHU
MPOEKTaMH, UCIIOIb30BaTh B JESITEILHOCTH
OpraHHU3aliHi COBPEMEHHbIE IPUKIIAJHbIC
CTaHJAPThl U HHCTPYMEHTHI B 001aCTH
yIpaBiIeHUS IPOEKTaMH, CUCTEM YIIPABICHHS
KaueCTBOM, OLIEHKM MHBECTULMI 1 O13Heca,
MOZIEIMPOBaHUS OU3HEC-TTPOIIECCOB

[IK-5.1 3Haer MeTOABI
MPOEKTaMH

yYOopaBJICHUA HWHHOBAIIMOHHBIMU

[MK-5.2 CnocobeH mpUMEHSITh CTaHJApThl CUCTEM OIICHKH
KadecTBa

[IK-5.3 Bnageer MHCTpyMEHTaMH B 0O0JacTd YIPaBICHHS
[IPOEKTaMH, CHCTEM YIPaBJIECHUS KaueCTBOM, OLIEHKH
WHBECTULIMN U OM3HEca, MOIEIMPOBaHUS OU3HEC-TIPOLIECCOB

[1K-5.4 Cnocoben MmonenupoBaTh OU3HEC-TIPOIIECCHI

[MK-7 Crioco6en 3¢ (eKTHBHO UCTIOIL30BaTh
OpraHU3alUOHHO-YIIPaBICHUYSCKUE 3HAHHUS U
HaBbIKH TP BBIIIOJIHEHUH TEXHOJIOTHYECKHX
MPOEKTOB

[IK-7.1 3naer Teopuio W BialeeT METOAAMM 3alycka M
VIOpaBICHUS  TEXHOJOTMYECKHMMH  TNPOEKTaMH  JUIs
3GGEKTUBHOTO JIOCTHXKCHHS IEJIEUIPOEKTa B pamKax
YTBEP)KACHHBIX 3aKa34uKoM TpeOOBagHKOIOIKETa U
CPOKOB

[IK-7.2 Brmanmeer MerogamMu IUTAaHUPOBAHHS, OPTaHU3AINH
WCIIOJHEHUS, KOHTPOJISI, aHAIM3a OTKJIOHEHUI U KOPPEKLIUU
UCTIOJTHEHUS TEXHOJIOTUYECKUX MTPOCKTOB

[T1K-8 Crioco0eH moAroToBUTh TEXHUYECKUM
OTYET U JIPYTYI0 HEOOXOTUMYIO TEXHHUCCKYIO
JOKYMEHTAITUIO C OIIEHKOU 3)EKTUBHOCTH, B
TOM YHCJIC SKOHOMUYECKOH, TUTAHUPYEMBIX U
MPHHATHIX HAYYHO-TEXHUUECKUX U
YIPaBICHYCCKUX PEIICHUNA

[1K-8.1 3HaeT nmpaBuia NOATOTOBKHA TEXHHYECKUX OTUYETOB H
Jpyroi HEOOXOMUMOW TEXHHUYECKOH JIOKYMEHTAIlUU C
OIEHKON 3()PEKTUBHOCTH, B TOM YHCIE SKOHOMUYECKOM,
IJIAaHUPYEMBIX W TNPUHATBIX  HAyYHO-TEXHUYECKUX H
YIPaBICHYECKUX PEIICHUN

I1K-8.2 Bnanmeer HaBBIKAMH HCIIOJIB30BAaHUS CIICIIHAJIBHBIX
KOMITBIOTEPHBIX MPOTPaMM IS MOJATOTOBKH M MPE3EHTALUN
TEXHUYECKUX OTYETOB U IPYroil HEOOXOUMOW TEXHIIECKOM
JOKYMEHTAIIUN C OIIGHKOW 3(PQPEKTHBHOCTH, B TOM YHCJIC
SKOHOMHYECKOH, TIAaHUPYEMBIX u TIPUHSTHIX
Hay4YHO-TEXHUYECKHUX U YIIPABICHYECKUX PEeIICHUN

3. IlepevyeHnb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCUUILIHHE (MOXYJII0)
B pesynbsrare oCBOCHUS TUCIUTUIMHBI 00YYaIONTHUECs JOKHEI

3HAThb:

— OCHOBBI MaTeMaTHYECKON CTaTUCTHKU, O6J'Ia):[aTL 0a3oBoii KOMHBIOTepHOﬁ HO):[FOTOBKOﬁ.

YMETb:

— WCIIONB30BaTh MOJYYCHHBIC 3HAHUS B OOJNACTH YIPABICHHUS MPOSKTAMHU U YCHEITHO MPUMEHSATH IS
pa3paboTKM M aKTyaJIn3alMy KaJeHIapHOTO rpadiKa B MAarHCTEPCKOM MPOEKTE.

BJIAJIETh:

— OCHOBHBIMH INOHATUSAMU MPOCKTHOT'O YIIPABJICHUS, IPUKIIAAHBIMU KOMIIBIOTCPHBIMU IIPOrpaMMaMU.

4. Conep:xanne TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacOB 1 BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl nuctMIInHbl (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUeOHBIX 3aHATHH

TpymoeMKOCTb IO BHJAM YYeOHBIX 3aHATHH, BKITIOYAs
CaMOCTOATENIbHYIO padoTy, Jac.

Ne Tema (pa3znein) AMCUUTUIMHBL
Jlexkimn | CemuHapsl JIaGopar. padoThI Camocr.
P pat-p pabora
1 Ucnonb3oBanue MS ProjectProfessional 4 16 12
u MS Project Server




AHanu3 NpoekTa, Co3JaHue U HacTpOoHKa
2 . . 6 8 7
otueToB B Microsoft Project
3 PecypcHoe mutannpoBaHye 1 KOHTPOIIb 7 10 8
Hroro yacos 17 34 27
[TonroToBka K 3K3aMeHy 30 gac.
Oobmas TpynoEMKOCTb 108 gac., 3 3au.ex.
4.2. Cogep:xaHue OUCHUILTUHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (paszeiam)

Cemecrtp: 2 (Becennuit)

1. Ucnonb3oBanne MS ProjectProfessional u MS Project Server

OCHOBBI KaJIeHAapHOTO IIaHUpoBaHUsA. OCHOBBI PeCypcHOTO IaHupoBaHus. OCHOBBI I'PYNIIOBON
pabotel B MS Project. Opranuszamnus snementos Project. Opranuzanus snemeHToB Project. Pabora ¢
OonpIMMH  CTPYKTypamMu 3amad. Hacrpoiika cBszedd. IlpakTuka HCIONB30BaHUS —METONA
KpuTHUYecKoro myTH. Turel turanupoBanwust. [Ipaktuka paboTsl B mpencTaBieHusx Project. Pabora c
0a3oBbIMH TuTaHaMU. [IpakTHKa KajJeHJapHOTO IUIAHUPOBaHUA U OTciexuBanus B MS Project Server.

2. AHanu3 mpoekTa, Co3AaHue U HaCTpoiiKa oTueToB B Microsoft Project

AHamuTH4ecKkue BO3MOXKHOCTH. HacTpoiika KOHOB CTPYKTYpHI pecypcoB U 3amad. DyHKIUU
npeobpasoBanusi TumnoB. Jlorndeckne ¢yHkiuuu. OyHKIWMU gatkl U BpeMeHH. Pabora ¢ uroramu
TTOJIb30BaTENIbCKUX TOJIeH. VcTionp30BaHME MMONIel HABBIKOB IIPH PECYPCHOM IUTAaHUPOBAaHUU. OTUETHI.
[IpocMoTp cBoOAHBIX OT4YeTOB. JleMOHCTpalMoHHasi maHenb MoOHUTOpuHTa. Co37aHMe CBOJHOTO
otueta B Microsoft Excel. VBA B Project.

3. PecypcHoe TUIaHHpOBaHNUE U KOHTPOJIb

[Iponeccrl ympapnenus npoekToM. PecypcHoe u (nHaHCOBOE TUTaHMpOBaHKE. 3ajadd PECypCHOTO
rwianupoBanus. CpoiictBa pecypcoB. Tumbl 3amau B Bepcusix MS Project. Mcnonbs3zoBanue HOpM
tpynoemkocTr. [Ipodunu 3arpy3ku. KonduumkTel kaneHaapeit 3ajgad u pecypcoB. BreipaBHUBaHHE
3arpy3ku pecypcos. Ilyn pecypcos. Crpykrypa noneit 6a3zoBoro miana. OTcleXuBaHue Tpyao3arpar
1 o0beMoB MaTepuasioB.OTcexKUBaHUE 3aTpaTr. MeTorKka 0CBOEHHOTO o0beMa. OTYEeTHOCTh Yepes
PWA. Ucnionp3oBanne pacnucanwii. PesepBupoBaHue pabouero BpeMeHU peCcypCoB.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HEO0X0AMMOM AJIsl OCYIeCTBICHHUS 00Pa30BATEILHOIO
npouecca o JHCHUIIMHE (MOLYJII0)

- IlepconanbHBIN KOMIBIOTEP MIpenoiaBareis ¢ ycraHopneHHbIM Microsoft Office, Microsoft Project.
- IIpoekTop, sKpaH (Wiau mIa3MeHHas naHenab O0onpiIoro Gopmara).

- ObecrieueHue caMOCTOSTENLHON paObOThI: HOYTOYK ¢ ycTaHoBIeHHBIM Microsoft Office, Microsoft
Project n tocTymnoM B MHHTEpHET.

6.IlepeyeHb pekoMeHAyeMOM JIUTEPATYPHI

OcHOBHas JIuTEparypa
1. YnpaBnenue npoekramMu Ha ocHoBe crangapta PMI PMBOK®, DnekTpoHHas Bepcus Me4aTHOM
nyonukanuu / A. H. ITaBnoB. — Mocksa, JIabopatopus 3nanuii, 2021
2. Microsoft Project 2016 / K. Yetduna, T. IxxoHcoH ; niep. ¢ annI. - Mocksa : 9KOM ITa6nunieps,
2018. - 593 c. - (Ilar 3a marom). - ISBN 978-0-7356-9874-1).
Pexomennyemas nutepaTypa AJisi CaMOCTOSATEIILHOTO U3YUCHHS
1. Implementing and Administering Microsoft Project Server 2010, Asrop: Gary L. Chefetz, Dale A.
Howard, Tony Zink, M3narensctBo: msProjectExperts, ISBN 1934240095; 2010 r




JlononHuTeNbHAS TUTEpATypa
1. Ynpasnenue nporpaMMamu poekToB Ha ocHOBe cranaapra PMI The Standard for Program
Management, M3n0xeHre METOIOIIOTUH U peKOMeHAaIuu 1o npuMeHenunto / A. H. TTaBnoB. —
Mockasa, JTaboparopus 3Hanuii, 2020.— URL: https://e.lanbook.com/book/135535 (nmara obpamenwus:
21.04.2021). - Ionusrit Texct (Pesxxum gocryna : u3 cetu MOTU / Yaanennslit noctym)

2. I[IpodeccuonanbHoe ynpapieHue mpoekToM = Project management professional exam / K. Xenaman;
nep. ¢ anr1. A. B. lllaBpuna. - 7-e u3a., nom. u nepepad. - Mocksa : Jlaboparopus 3Hanui, 2016. - 760
c. - (ITIpoekrsr. ITporpammer. [Toptdenn). - 1000 3x3. - ISBN 978-5-906828-52-1).

Pexomenyemast tuteparypa IJ1si CaMOCTOSITEIBHOTO N3YYCHHS
1. Managing Enterprise Projects Using Microsoft Project Server 2010, Asrop: Gary L. Chefetz, Dale
A. Howard, TrebGatte, MznarensctBo: msProjectExperts, ISBN 1934240117; 2011 .

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS1 OCBOCHUS] JUCHMILIUHBI (MOLYJIs1)

anekTpoHHas oubianorexka MOTU: http://books.mipt.ru/

3NIEKTPOHHO-O0nbMMoTeunas cucrema "Jlans": https://e.lanbook.com/

OBC «lOpaiit»: https://urait.ru/

Hay4Has 3JIeKTpoHHas1 oubnmoreka eLibrary: https://www.elibrary.ru/

XKypHaJbel n3aaresnbeTBa KemOpumkckoro yausepeutera: https:// www.cambridge.org/core

8. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX NPH OCYLIeCTBICHUU 00pPa30BaTeJIbHOIO
npouecca 1o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepedeHb He00X0AUMOro NPOrpaMMHOro odecrnedyeHnst
1 MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

Ha nexuusx u npakTU4ecKUX 3aHATUAX HCIIONb3YIOTCS MYIbTUMEIUIHbBIE TEXHOIOTUU:
MYJIBTUMEIUIHBIE PE3eHTAlNH, padoTa ¢ IEPCOHAIBLHBIMU KOMITBIOTEPAMU, UCIIOJIb30BAHNE
pa3iIuuHbIX pecypcoB ceTu MHTepHeT.

HNHudopmannoHHbIe TEXHOIOTUH:

— MPOBEPKA BBIMOJIIHEHUS 3aIaHUK ¥ KOHCYIbTUpoBanue Ha miardopme LMS - CJ10O Beicmieid mikost
CUCTEMHOTO MHXUHUpHHra MOTU;

— IPOBE/ICHUE JICKIUI U PAKTHYCCKHUX 3aHATHI C UCIIOJIb30BAHUE MYJIBTHMEIUITHBIX TEXHOJIOT .
[Iporpammuoe obecnieuenue:

— mtatgopma LMS - C/10 Briciieid mkosnsl cucreMHoro uHkuaupuara MOTU: https://Ims.se.mipt.ru
— nporpammsl Skype/Zoom asist IpoBeCHUs 3aHATUH;

— mporpammel, odecriednBatonine 1octyn B cetb UnTepHeT (Google Chrome);

— IpOrpaMMBbI, 00ECTICUNBAOIIIE JEMOHCTPAIMH BIICO MaTepralioB (IpourpeiBaress « Windows
Media Player»);

— mporpammel 11 paboTel Ha kommbioTepe «Microsoft Office»;

— nporpamma Microsoft Project

9. MeToauveckue YKazaHnus QJist oﬁyqaloumxm 0o 0OCBOCHMIO JTHUCHUIIINHBI (MO)_Iy.Tlﬂ)

B mporpamme AUCHUIUTUHBI NPUBEACHO MPUMEPHOE paClpeleiiCHUE BPEMEHH, HEOOXOAMMOTO s
paboTel o0ydJaromierocsi Haji TeMaMHu JAUCHUIUIMHBL. JIJIsi yCHeITHOTO OCBOCHUS JTAHHOW JUCIUTUTHHBI
oOyuaroremMycst He00X0IMMO:

- MTOCEINATh JCKIHUH, KOHCIICKTUPOBATh MaTepHalT;

- BBITIOJTHATD 3aJ[aHUs, 3a/1aBaEMbIC TIPETIOaBaTEIIEM;

- CaMOCTOSITEIILHO POPadaThIBaTh Bce Marepuaisl, myonukyembie B C/1O mo 1aHHON TUCIUILTHHE,
Bo3MoXxeH POMEKYTOYHBIH KOHTPOJh 3HAHUN OOYYaIONIUXCS B BUJC BBITIONHCHUS HMHIUBUIYATbHBIX
3aJJaHUl B COOTBETCTBUM C TEMATHUKOW 3aHSATHUH.

[lpu 3arpymHeHHSX C TIOHUMaHHEM Marepuaia CleAyeT oOpaliarhcsi 3a KOHCYJIbTAlUsAMH K
MPETOaBATEIIO.



YceneniHoe 0cBoeHNE JUCIUTUIMHEL TPeOyeT HanpsHKEHHON caMOCTOSTENFHON paboThl 00YYaroIIEerocs.
PyKOBOZICTBO M KOHTPOJIb 332 CAMOCTOSATENBHOM paboTOi 00y4aromerocs: OCyIeCTBISAETCS OCPEICTBOM

CJI0.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: Hayxo€mkre TEXHOIOTHH U DKOHOMHKA HHHOBAIUI
Nnpo¢uJIb NOATOTOBKH: IIpuknagHON CUCTEMHBIA WHKXUHUPUHT
HenTp "Bricmias mxkona cucreMHoro nwxuaupuara MOTH"
kadeapa CUCTEMHOTO HHXMHUPUHTA
Kypc: 1

KBaJIH(UKALUS: MarucTp
Cemectp, (hopMBI IPOMEKYTOUHOH aTrTecTanuu: 2 (BECEHHUN) - DK3aMeH

Pa3paborunk: B.B. I'poMoB, nipenoaBareib



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-2 CriocoGeH ynpaBisaTh IPOEKTOM Ha BCEX
JTanax ero >KU3HEHHOTO IUKJIa

VYK-2.1 3naer oarampl peanu3zaludd, OTPaHUYEHUA U
nokazarenu  3PQPEKTUBHOCTH  NPOEKTa,  COAEpIKaHUE
MapKETHUHIOBOM, IPOU3BOACTBEHHO-TEXHOJIOTUYECKOH U
(MHAHCOBO-MHBECTHLIMOHHOM COCTABIISIOLINX IPOEKTa

YK-2.2 Criocoben MPOTHO3UPOBATh pe3ynbTar
AEATEeIBHOCTH M ITAHHPOBATh MOCIIEIOBATEILHOCTD IaroB
s JAOCTIDKCHUS  JaHHOTrO  pesynbrarta. Dopmupyer
WiaH-TpaduK peanu3alyd IPOeKTa B LEIOM M IUIaH
KOHTPOJISI €T0 BBITTOTHEHUS

VK-2.3 Brnaneer M3BECTHBIMH METONOJIOTHSIMH Pa3pabOTKH
U peaju3allMd IPOEKTOB, METOJAMM OLIEHKH IPOEKTHBIX
PUCKOB ¥ 3((EKTUBHOCTH MPOEKTA

[MK-4 CriocobeH opraHu30BEIBaThH M YIPABISTH
MEXKIMCLUILIMHAPHON IPOEKTHOM KOMaHI0H,
o0ecrieynBaTh HEOOXOIUMOE pasJielieHUe PoJIeh
1 00s13aHHOCTEH, OPraHN30BBIBATD
BHYTPUKOMAaHJIHYO KOOIIEPALUIO B X0O/I€
OCYIIECTBJICHHUS CIIOKHBIX
MEXIUCLUIIIMHAPHBIX [IPOEKTOB

[1IK-4.1 3naet MeToabl 1 METOAMKH YIIPABICHUS KOMaHIaMU

I1K-4.2 Crnocoben OCYILIECTBIATh
MEKIMCIUIUIMHAPHON ITPOEKTHON KOMaHI0M

PYKOBOJCTBO

[MK-4.3 CnpocobeH OpraHu30BBHIBATh BHYTPHKOMAHIHYIO
KOONEpali0 B XO/A€  OCYLICCTBICHUS  CJIOKHBIX
MEKIUCIUIIIMHAPHBIX TPOEKTOB

[TK-5 CriocobeH ynpaBisiTh ”HHOBAITHOHHBIMHU
MPOEKTaMH, UCIIOIb30BaTh B JESITEILHOCTH
OpraHM3alHi COBPEMEHHbIE IPUKIIAJHbIC
CTaHJAPThl U HHCTPYMEHTHI B 001aCTH
yIpaBiIeHUS IPOEKTAMH, CUCTEM YIIPABICHHS
KaueCTBOM, OLIEHKM MHBECTULIMI 1 Ou3Heca,
MOZIEIMPOBaHUS OU3HEC-TTPOIIECCOB

[IK-5.1 3Haer MeTOHBI
MPOEKTaMH

yYOpaBJICHUA HWHHOBAIIMOHHBIMU

[MK-5.2 CnocobeH mpUMEHSTh CTaHJApThl CUCTEM OIICHKH
KadecTBa

[IK-5.3 Bnageer MHCTpyMEHTaMH B 00JacTU YIPaBICHHS
[IPOEKTaMH, CHCTEM YIpaBJIECHUS KaueCTBOM, OLIEHKH
WHBECTULIMN U OM3HEca, MOIEIMPOBaHUS OU3HEC-TIPOLIECCOB

[TK-5.4 Cnocoben MmonenupoBaTh OU3HEC-TIPOIIECCHI

[MK-7 Crioco6en 3¢ eKTHBHO UCTIOIL30BaTh
OpraHM3alMOHHO-YIIPaBICHYSCKUE 3HAHHUS U
HaBbIKH TP BBIIOJIHEHUH TEXHOJIOTHYECKHX
MPOEKTOB

[IK-7.1 3naer Teopuio W BiaJeeT METOAAMM 3alycka M
YIOpaBICHUS  TEXHOJOTMYECKHMMH  TNPOEKTaMH IS
3GGEKTUBHOTO JIOCTHXKCHHS IEJIEMIPOEKTa B pamKax
YTBEP)KACHHBIX 3aKa34uKoM TpeOOBagHMOIOIKETa U
CPOKOB

[IK-7.2 Brmanmeer MerogamMu IUTAaHUPOBAHHS, OPTaHU3AINH
WCIOJHEHUS, KOHTPOJISI, aHAIIM3a OTKJIOHEHUI U KOPPEKLIUHU
UCTIOJTHEHUS TEXHOJIOTHYECKUX MTPOCKTOB

[T1K-8 Crioco0eH moAroTOBUTh TEXHUYECKUM
OTYET U IPYTYI0 HEOOXOTUMYIO TEXHHUECKYIO
JIOKYMEHTAITUIO C OIIEHKOU 3)eKTUBHOCTH, B
TOM YHCJIC SKOHOMUYECKOH, TUTAHUPYEMBIX U
MPHHATHIX HAYYHO-TEXHUUECKUX U
YOPaBICHYCCKUX PEIICHUNA

[1K-8.1 3HaeT nmpaBuia NOATOTOBKHA TEXHHYECKUX OTYETOB H
Jpyroii HEOOXOMUMOW TEXHHYECKOH JIOKYMEHTAIlUU C
OIEHKON 3()PEKTUBHOCTH, B TOM YHCIE SKOHOMUYECKOM,
IJIAaHUPYEMBIX W TNPUHATBIX  HAyYHO-TEXHUYECKUX H
YIPaBICHYECKUX PEUICHUN

I1K-8.2 Bnanmeer HaBBIKAMH HCIIOJIB30BAaHUS CIICIIHAJIBHBIX
KOMITHIOTEPHBIX MPOTPaMM IS MOJATOTOBKH M MPE3EHTALUN
TEXHUYECKUX OTYETOB U IPYroil HEOOXOIUMON TEXHIIECKOM
JOKYMEHTAIIUN C OIIGHKOW 3(PQPEKTHBHOCTH, B TOM YHCIC
SKOHOMHYECKOH, TIAaHUPYEMBIX u TIPUHSTHIX
Hay4YHO-TEXHUYECKUX U YIIPABICHYECKUX PEIICHUN

2. Iloka3arein OLleHUBAHUS KOMIIeTeHITHH

B pE3YIbTATC N3YUYCHUA JUCIIUITIIMHBL <(I/IHCTPYMCHTBI PYKOBOAUTCIIA IIPOCKTA» O6y‘IaIOH_H/II\/’IC$I JOJIKCH:

3HAThb:

— OCHOBBI MaTeMaTHYECKOM CTaTUCTHKU, O6J'Ia):[aTL 0a3oBoii KOMHBIOTepHOﬁ HO):[FOTOBKOﬁ.

yMeThb:




— WCIIONB30BATh MOJYYCHHBIC 3HAHUS B OOJACTH YIPABICHHUS MPOSKTAMHU U YCIECITHO MPUMEHSATH JJIs
pa3paboTKM M aKTyaJIn3alMy KaJeHIapHOTO rpadiKa B MArHCTEPCKOM MPOEKTE.

BJIaJeTh:
— OCHOBHBIMHU MOHITHSIMH IPOSKTHOTO yIPaBICHUS, MPUKIATHHIMA KOMITBIOTEPHBIMH ITPOTPAMMAMH.

3. IlepeyeHb THNOBLIX (IIPMMeEPHBIX) BONPOCOB, 32/1aHUI, TeM /ISl MOATOTOBKH K TeKylleMy KOHTPOJII0

[TpomexxyToYHbIE 3aJjaHusI COCTOSIT B MPAKTUKOBaHUM paboThl B MS
Project Professional u MS Project Server.

HpI/IMepBI SaﬂaHI/Iﬁ AJI TIPOMCEIKYTOYHOT'O KOHTPOJIA:

- Cos;[aﬁTe HOPOCKTHI C AIBYMA CYMMAPHBIMU 3a/ladaMi U KOHTPOJIbHBIMU TOYKaMH, CO3):[aI>’ITe pecypc u
Ha3Ha4ybTC.

— Co3znaiiTe iBe KOIUH MPOEKTA M CKOHCOMUANPYUTE UX B IJIABHBIM MPOEKT.

— VY3HaiiTe 00LIyI0 CTOMMOCTh ABYX NMpoekToB. Hamummure, 4to OyneT BUAHO B IVIABHOM IIPOEKTE U
OTPA3UTCS B JIUCTE PECYPCOB.

[Tpumep BOpoCOB I KOHTPOJIBHOM PaOOTHI:

1) Co3nats HOBBIN MPOEKT € IUNIAHUPOBAHUEM OT JIJI.MM.IT.

[lepenectu B HEro HEOOXOAMMBIE PAOOTHI.

Co3math CTPYKTYpY B COOTBETCTBUH C IPUBEAEHHOU CTPYKTYPOH IEKOMIIO3ULINHU PadoOT.
2) Copmuposars otdet «Bripadotkay, oryet «O030p 3arpar», otueT “O030p npoekra”.

3) CdopmupoBare otuer «O030p pecypcoB», otueT «O030p 3arpar 3amaum», oTdeT ‘‘JIBmKeHue
JEHEXKHBIX CPENICTB .

4) Co3nath HepapXxHUECKyI0 CTPYKTYPY padOT B COOTBETCTBHU C IMMOCTABIICHHON 3aa4ei.
5) Coznarh 1oIbp30BaTENbCKOE MPEACTABICHHUE C IOMOTHUTEIBHBIMHA 0a30BBIMH ITAHAMH.

4. lepeyens TUNOBBIX (MPUMEPHBIX) BOIMPOCOB U TeM JIJIsl IPOBeAeHUs IPOMEKYTOUHOI aTTecTalluu
oOyuaroumuxcst

HpHMep 3alaHus JJI IIPOBCACHHA ITMCBbMCHHOI'O 9K3aMCHA.

CocTraBuTh M  aKTyaJU3UpPOBaTh  KAJICHNAPHBIA  IUIAH-TpaUK  BBIOJHEHUS  BBITYCKHOM
kBanudukanroHHoi padotsl BKP.

JanHast paboTa JOJKHA YIOBIETBOPSTD CIIEAYIONMM TPeOOBaHUAM:

1) CtpykTypa paboThl JJOJDKHA OTpa)kaTh HE MEHee, YeM 2 YPOBHS HepPapXHUU.
2) meTh MUHUMAJIBHBIA CITUCOK KOHTPOJIBHBIX TOUEK.

3) He nomxHo OBITh 33124 0€3 Mocie[0BaTeNei, KpoMe MocieHel 3a1aqu
4) JlomkHBI OBITh HA3HAYEHBI PECYPCHI

5) JlomxHbI ObITH A00ABIEHBI 3aTPATHI

6) JlomxeH ObITh cOXpaHeH 0a30BBIN TUIAH

7) Kanenmapuslii rpaduk JT0MKEH aKTyalu3upoBarbes 14-ro yucia KaKaoro Mecsia u 3arpyxarhbcsi B
C10 BIICK MDTHU.

Kpurepun oneHuBanus
OneHka «OTIMYHO» (10,9,8)  BoIcTaBnsieTcst OOy4aroLIEMyCsl, MOKa3aBIIEMy BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, IIyOOKHE 3HAHUS y4eOHON MPOrpaMMbl JUCLUIUIMHBI M YMEHHE YBEPEHHO
MPUMEHSThH UX Ha MPaKTHKE MPH PEILICHUH KOHKPETHBIX 3a]1a4, CBOOOIHOE U MPAaBUIILHOE 0OOCHOBAHHE
NPUHATHIX PELICHUI



Onenka «xopomo» (7,6,5) BeicTaBisgercs oOydaromeMycs, €I OH TBEPIO 3HAET MaTepHall, TPaMOTHO
U IO CYLIECTBY M3JIaraeT €ro, yMeeT INPUMEHSThH [10JyYCHHbIC 3HaHUsI Ha IIPAKTHKE, HO JOIyCKAaeT B
OTBETE WM B PEIICHNUH 3a/1a4 HEKOTOPHIE HETOUHOCTH

OneHka «yqOBIETBOPUTEIHHO» 4,3) BBICTABJISIETCS  OOydJaronieMycsi, ITOKa3aBIleMy
(¢parMeHTapHbIi, pa3pO3HEHHBIH XapakTep 3HaHUH, HEJOCTATOYHO MPABWIbHBIE (QOPMYIUPOBKU
0a30BBIX TMOHATUH, HApYIIEHHWsS JIOTUUECKOH MOCJIEIOBaTeJIbHOCTH B M3JI0KEHHHM IPOrPaMMHOTO
Marepuaina, HO MpHU 3TOM OH BIIAZieeT OCHOBHBIMH pa3ieiiaMH Yy4eOHOW MporpaMMbl, HEOOXOIUMBIMU
IUIS JanbHENIIero o0y4eHuss 1 MOKET HPUMEHATh MOTyYeHHbIE 3HAHUSA 10 00pasily B CTaHIapTHOU
CUTyaluu

OneHka «HEYIOBIETBOPUTENBHO» (2,1) BBICTaBiIsAETCS OOYyYaIOLIEMYCsl, KOTOPBIH HE 3HAET OOJIbLICH
YaCcTH OCHOBHOTO COJEpXaHUS y4eOHOW MporpamMMbl JUCLUIUIMHBL, JOMYyCKaeT rpyOble OmMOKU B
(hopMyIIMPOBKaX OCHOBHBIX MOHSATHI JUCHUIUIMHBI K HE YMEET UCII0JIb30BaTh MOJIYYCHHBIC 3HAHUS IPU
pELIEHUH TUIIOBBIX IPAKTUYECKUX 3ajad.

5. MeTonuyeckne MaTepuaJbl, onpeaesiole NpoueIypbl OlleHUBAHUS 3HAHUIN, YMEeHNH, HABHIKOB H
(W) onbITA AESATEJIbHOCTH

OneHka KauecTBa OCBOCHUS AUCUUIUIMHBI IPOBOAUTCA IO JIECATUOAIUIBHOW CUCTEME IO pe3ynbTaraM
TEKyIIEro KOHTPOIS YCIIEBaeMOCTH M WTOTOBOHM arrectanmuu (dK3aMeH). TeKylmmid KOHTPOJIb
YCIEBAEMOCTH MPEAINOoaraeT CUCTEMY MHIMBUAYAIbHBIX aHAIUTUYECKUX, TBOPUYECKUX M MPOEKTHBIX
3aaHWii Ui  CaMOCTOSITENIbHOH pPa0OThI, BBHIMONHEHHE KOHTPOJIHHOH paboThl W KOHTPOJIb
MOCEMAEMOCTH TPaKTHUECKUX 3aHsATHHA. [IpoMexyTouHas arrectanus (9K3aMeH) MPOBOOUTCS B
MICbMEHHOM (hopMe M UMEET LeNbI0 IPOBEPUTH YPOBEHb C(HOPMHUPOBAHHOCTH OTIENIBHBIX HABBIKOB U
yMeHuit ucnons3oBanus MS Project Professional. Dx3ameH mpoBomuTcsi B MUCBMEHHOH (opme u
UMeEET LIeJIbI0 IPOBEPUTH YPOBEHb C(HOPMUPOBAHHOCTHU OT/ICJILHBIX HABBIKOB M YMEHHH HUCTIOIb30BAHHS
MS Project Professional.

Bpewmsi, oTBeieHHOE Ha BHIMOJIIHEHHE TUCBMEHHOTO SK3aMeHa, 3 yaca.

Bo Bpems BBINONHEHUS SK3aMEHAMOHHOW paboThl pa3pelaeTcsl MOJb30BATHCS BCIIOMOTaTeIbHON
JUTEPaTypoi MO TUCIUILIUHE.

CocraBnsromue mpouecca 0OydeHHUs,, KOTOpble OLIEHMBAIOTCS B XoAe OOy4deHHus, W HMX BKJIAJ B
UTOTOBYIO OLIEHKY:

OCHOBHBIE ITI0Ka3aTeJIM OLIEHKHU Bxiax B UTOTOBYIO OIIEHKY
3aaHus TEKYIIEeTo KOHTPOIIS 20%
Kontponbnas pabora 30%

DK3aMeH 50%



