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AHHOTANMA

OcBoeHue MTUCHMILIMHBL YIIPABICHUE KaYeCTBOM HAIPaBI€HO HAa MU3YYEHHE U IIPAKTUKOBAHUE WHCTPYMEHTOB
YOpaBJICHUS KaueCTBOM Uil pa3pabOTKU, BHEIPEHHUsS, MOATOTOBKM K CEPTHQHKALMUM U TOCIETYHOIIEro
pa3BUTUS CHCTEMbl MEHE/DKMEHTAa KauecTBa OpraHu3alud Ha 0a3e MEXIyHapOIHBIX CTaHAAPTOB,
npuobieHne 00y4aromuxcsi K UCHOIb30BaHUIO MEXIYHAPOAHBIX CTAHAAPTOB U MeTononoruil. Jucuumnnmna
obecrieunBaeT MX HEOOXOOMMBIM HA0OPOM HHCTPYMEHTOB, KOTOPbIE OHM CMOTYT TPHMEHITH B
MIPOU3BOJCTBEHHON JESATEIBHOCTH.

1. leau u 3apauun

eap AUCUMNIMHBI

- OBJaJICHHE OCHOBAaMHU YINpPAaBJICHUS KayecTBOM, (OpPMHUpOBaHHE Yy OOyYaromIMXCs LEIOCTHOIO
CHCTEMHOTO TPECTaBIECHUs 00 yNpaBICHUU KaueCTBOM KaK COBPEMEHHON KOHLEMINH yNpaBieHus, a
TaK)Ke YMEHHH U HAaBBIKOB B OOJIACTH YIPABJICHUS KaueCTBOM MIPOAYKILHUH, YCIYT, paboT, NesSTeNbHOCTH
HIPENIPUATHH U IPOBENSHHSI TEXHOJOTMYECKUX IIPOLIECCOB.

3agauu AU CHUILIHHBI
- OCBOUTH OCHOBBI CHCTEMHOT'0 MOAXOa K YIIPaBICHUIO Ka4eCTBOM;
- U3YYHUTH CIIOCOOBI OIIEHKH YPOBHS Opaka MpOyKIMH, aHATTN3a IIPUYHH €TO MOSBICHHUS;
- 1aTh noHnMaHnue ocHoB Metoauku JIun Ilects Curm;

- HAy4YUThCSl HMCIOJNb30BaTh 7 OCHOBHBIX HHCTPYMEHTOB YIPABICHUS Ka4eCTBOM ISl pa3padOTKU
MEpOINPUATHH 110 MPEAyNPEeXICHUI0 M YyCTPaHEHHIO Opaka, 10 COBEPLICHCTBOBAHMIO MPOAYKIHH U
TEXHOJOTHYECKUX MPOLIECCOB.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPAaBJICHO Ha (bOpMI/IpOBaHI/Ie ClIeayronux KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

[IK-2.1 Buageer wmertomukamu  pa3paOOTKM  HOBBIX
TEXHOJIOTUYECKHX pENIaMEHTOB C TPNE TpeOOBaHHH
Ka4eCcTBa U ONTHUMH3ALUU

[TK-2.2 YMeeT caMOCTOSTENEHO ONPEACIsTh 0COOEHHOCTH U

[IK-2 CriocobeH pa3pabarbiBaTh HOBEIC
KaueCTBO pa3padaThIBAEMOTO MPOEKTa

TCXHOJIOTUYCCKUC PCIIIAaMCHTBI U BHCAPATH UX C

N . [IK-2.3 Hcnons3yeT HOPMATUBHYIO JOKYMEHTALUIO I
y4€ToM TpeOOBaHNHU KadecTBa U ONTHMU3AIMN

CTaHAAPTU3AIMU TPHUHATHIX pEIICHUH YHUPHUKALUH
pa3palboTaHHBIX U3AETUU

[IK-2.4 CnocobeH caMOCTOSTETbHO COBEPIICHCTBOBATh
pa3palarbIiBacMbIM POEKT U (MJIH) U3AEITHE

[IK-5.1 3naer MeToAbl YHPABICHUS WHHOBALMOHHBIMH

[TK-5 CriocobeH ynpaBisiTh ”HHOBAITHOHHBIMHU IPOEKTaMH

MMPOCKTaMH, UCIIOJIB30BATh B ACATCIbHOCTU

[MK-5.2 CnocobeH mpUMEHSTh CTaHJApThl CUCTEM OIICHKH
OpraHMU3alH COBPEMEHHbIE IPUKIIAJHbIC

Kady€CTBa

CTaHJAPThl U HHCTPYMEHTHI B 001aCTH
YIpaBJICHUS IPOEKTaMU, CUCTEM YIIPABICHUS
KaueCTBOM, OLIEHKM MHBECTULIMI 1 On3Heca,
MOZIEIMPOBaHUS OU3HEC-TTPOIIECCOB

[IK-5.3 Bnageer MHCTpyMEHTaMH B 0O0JacTU YIPaBICHHS
[IPOEKTaMH, CHCTEM YIpaBJIECHUS KaueCTBOM, OLIEHKH
WHBECTULIMN U OM3HEca, MOIEIMPOBaHUS OU3HEC-TIPOLIECCOB

[TK-5.4 Cnocoben MmonenupoBaTh OU3HEC-TIPOIIECCHI

[IK-8.1 3HaeT npaBuiIa NOATOTOBKHA TEXHUYECKHX OTUYETOB U
JIpyroil HEOOXOAMMOW TEXHWYECKOW JOKYMEHTallud C
orieHkol 3()(EeKTHBHOCTH, B TOM YHUCIIE SKOHOMHYECKOH,
IUIAHUPYEMBIX W TPHUHATBIX HAyYHO-TEXHUYECKUX U
YIPaBICHYECKUX PELIEHUN

I1K-8 CnocoOeH OArOTOBUTHh TEXHUYECKHI
OTYET U IPYTYIO HEOOXOMMYIO TEXHHUYECKYIO

JOKYMEHTALUIO C OLIEHKOW 3(PEKTUBHOCTH, B
TOM 4MCJIE SKOHOMUYECKOH, IUIaHUPYEMBbIX U
MPUHATHIX HAYYHO-TEXHUUECKUX U
YIPaBICHYECKUX PELIEHUN

IIK-8.2 BnageeT HaBBIKAMHU MCIIOJb30BaHMS CIICIIMAJIBHBIX
KOMITBEOTEPHBIX ITPOTPaMM JISI TTOTOTOBKH W TIPE3CHTAIUN
TEXHUYECKUX OTYETOB U JIPYTrOil HEOOXOAUMOU TEXHUYECKOH
JIOKYMEHTAIlU! C OIIEHKOU 3(PPEKTUBHOCTH, B TOM UHCIIE
YKOHOMHUYECKOH, TJIaHUPYEMBIX u TIPUHSITHIX
Hay4YHO-TEXHUYECKHUX U YIIPABICHYECKHUX PEIICHUN




3. IlepeyeHb NIAHMPYEMBIX Pe3yIbTATOB 00yUeHHUs! N0 JUCHMILINHE (MOLYJII0)

B pesynbrare ocBoeHUS TUCIUIUTHHBI 00y4YaronInecs JOJKHBI
3HaTh:

- IOHSATHE KAa4yeCTBa, HJIEMEHThI, IPUHIUIBI 1 IIPaBUJIa YIIPABICHHUS KaueCTBOM;
- npuHuns! Jlua llects Curm u Craguu npoekra Jlun llects Curm;

- 14 npuHIIMTIOB yIIpaBIIEHUS Ka9€CTBOM;
- ocHoBBI ISO 9001;

- IPUHIUIIbBI pa3pa60TKH HOBBIX MIPOAYKTOB C BJIOKCHHBIM Ka49C€CTBOM.

- MHCTPYMCHTBI CTaTUCTUKU B YIIPABJICHUU KaYCCTBOM.

YMETB:

- paCCUUTLIBATb MCTPUKU Ka4€CTBA,

- BBIOMpaTh MHCTPYMEHTAPH Ul PeLIeHUs TPOOIeM ¢ KauyeCTBOM;

- IPUMEHSATh 7 UHCTPYMEHTOB KayecTBa;

- pa3pabarbIBaTh KOMILIEKC MEp 110 YIPABICHUIO KaueCTBOM IIPOIYKTa;
- IPOBOZIUTH Pa3BepThIBaHUE (DYHKIMH Ka4eCTBa;

- IPOBOAUTL aHAJIN3 BO3MOXKHOCTECH.

BJIAJIETh:

- MCTOAaMH OIIPCACIICHUA HOTpC6HOCTI/I KIIMCHTA,

- MHCTPYMCHTAMHU Ka4€CTBa JIs1 BHIABIICHUA Hp06HeM IIPOU3BOACTBA,

- HaBBIKAMH COCTABJIEHMI YCTaBa IIPOEKTA MO YIIPABJICHUIO KAYECTBOM;
- THCTpYMEHTaM1 00pabOTKN CTaTUCTHYECKHX JTAaHHBIX B yIPABJICHUU KaueCTBOM;
- METOAaMH Pa3BepThIBaHM (PyHKIIMH KauecTBa.

4. Coaep:xanue TUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAHHOE 110 TeMaM (pa3iesiaM) ¢ yKazaHueM
OTBEJICHHOI'0 HA HUX KOJIMYECTBA AKAAEMHYECKUX YACOB 1 BH/I0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCIMITIIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TPYZ[OGMKOCTB 110 BUAaAM yqe6Hbe 3aH$ITI/II\/’I, BKJIrO4as

CaMOCTOSITENIbHYO padoTy, Jac.

No Tema (pa3nen) TUCIUTUTMHBI
Camocr.
Jlekium | Cemunapsr | JlaGopar. paboTs
pabora
1 BBenenne B ynpaBieHne KayeCTBOM 2 2 4
) OcHOBHBIE MIPUHLUTIBI cCUCTEM ) 4 4
yIpaBJI€HUs KaueCTBOM
3 Lean, Six Sigma, Lean Six Sigma 4 4 4
Berpoennoe  kadecTBO,  paszpaboTka
4 4 6 4
HOBBIX MpoaykToB DFLSS
5 WHCTpyMEHTBI CTAaTUCTUKY B YIPaBICHUT ) ] 4
KaueCTBOM
6 WucTpyMeHTh Ui pa3paboTku ) ] 4
BCTPOEHHOT'O KayecTBa
Hroro yacos 16 32 24
Iloaroroska k sk3aMeHy 0 gac.

Oobmas TpynoEMKOCTb

72 yac., 2 3ad.e.

4.2.

Coneprxanue JUCIUIUIMHBL (MOAYIS), CTPYKTYPUPOBAHHOE IO TeMaM (pazzeiam)

Cemectp: 3 (Ocennuii)

1. BBC,I[GHI/IG B YIPABJICHUC KAYCCTBOM




[lonsaTue xayecTBa M yrpaBiaeHHUs Ka4€CTBOM. DTallbl Pa3BUTHUS YIIPABICHHUS KaueCTBOM. DJIEMEHTHI U
[IPUHLMIB! YIIpaBieHUsl KauecTBOM. MeTpuku kadectBa. Bocemb IpaBuil yIPaBI€HHsS Kau€CTBOM.
[IpoueccHbIi TOAXOM K YIIPABICHHUIO KaYECTBOM.

2. OCHOBHEIE OPUHOHUIIBI CUCTCM YIIPABJICHUA KAYCCTBOM

[Mapagurma kauecTBa - YHOBIETBOpeHHME TpeOoBaHmii KiveHTa W 14 mnpuHOunoB JlemuHra.
"Sgnonckoe uymo" - TQM u ocHoBHble mpuHuunbl. Cucrema ynpasieHusi kauectBom (CMK),
craagaptel ISO. [Hukn lyxapra (Jlemunra). PDSA-PDCA. CtonMocTh KadecTsa.

3. Lean, Six Sigma, Lean Six Sigma

Mertononorun Lean, Six Sigma u Lean Six Sigma nans ympasieHusl KadecTBOM. YPOBEHb Sigm,
Kparkoe BBeneHne. Hauanpupie npuanumnet Six Sigma. Konuenuuu Lean u Six Sigma. Metomonorust
OIIEPAIIMOHHOTO COBEPIIECHCTBOBAHUS. ANTOPUTMBI M HHCTPYMEHTHI Ui pa3pabOTKH IpPOEKTa
YIpaBJICHUEM KauyeCTBOM MPOAYKTA.

4. BerpoeHnHoe kauecTBo, pa3paboTka HOBBIX poaykToB DFLSS

Croumoctp kauectBa. Pa3paboTka mpomykra (mpolecca) cO BCTPOEHHBIM KauecTBOM. [IpuunHBI
ToBapHbIX Heynad. [luzaiin amsa LSS.

5. IHCTpYMEHTBI CTaTUCTUKHU B YIIPABJICHUM Kau€CTBOM
Tunsl nanHbIX. ONUCaHue CTAaTUCTUKU. ANTOPUTM BBIOOpA ONUCATENIFHBIX CTATHCTHK.
6. IHCTpyMeHTBI A71s1 pa3paboTKH BCTPOEHHOTO KauecTBa

PaspepteiBanne Qynkiun kadectBa (QFD). Jlom kadectBa. AHanmu3 pe3ynbratoB. [lnaHupoBaHue
BbIOOpa KOHIETILINH.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, He00XOMMOM AJIsl OCYIeCTBICHHUS 00Pa30BATEJILHOIO
npouecca 1o JHCHUIIMHE (MOIYJII0)

— NEPCOHAIBHBIN KOMIIBIOTEP IpenonaBareist (HoyTOyK) ¢ ycraHosineHHBIM Microsoft Office;
— MPOEKTOP, PKpaH (WM MIa3MeHHas TaHeb 00NbIIoro hopmara);
— ¢rumyapt, 6;I0KHOTHI K (PIMITIAPTy, KOMIUIEKTHI IIBETHBIX MapKepoB sl (rumaapra.

ObecrieueHue caMOCTOSTENBHON pabOTHI: KOMIIBIOTED ¢ ycTaHoBIeHHBIM Microsoft Office u noctynom
B UHTEPHET.

6.IlepeyeHnb pekoMeHyeMOIi TUTEPATYPbI

OcHoBHas 1uTeparypa
1. THHOBAIIMOHHBIN MPOEKT : YIpaBieHue kadecTBoM U dQpexTuBHOCThIO [Teker] / M. I. Kpyrios ;
Akan. HapogHOTro X03sicTBa npyu npasutenscTse PO - M. Jleno AHX,2009
®onp auTeparypsl Kadeaps
1. Ynpasnenue kadectBoM. YueOHUK, [Ton penakuuert PhD Karanun /Inoccn, MockoBckuit
(U3MKO-TEXHUUECKUN MHCTUTYT, | 0CyIapCcTBEeHHbI yHUBEPCUTET, Briciias miKosia CHCTEMHOTO
WHXUHUPUHTA, [IpuKiagHoN cucTeMHBIM WHXUHUPUHT, 2014

Pexomennyemas nureparypa 1Jis CaMOCTOSTEIILHOTO U3YUESHMUS

2. lectb curm s yaitHukoB, Jxxumxu, Bunbsmc, JeKapno - 2017
3. Vopasnenue kadectBom, lllecronan F0.T., Hopodeer B.J1., lllecroman H.1O., Aunpeesa 3.A. - 2017

JomnonHurensHas aureparypa



1. HoBas nens. Kak 00betnHUTE OepexiIMBOe MPOU3BOACTBO, IECTh CUTM M TEOPHIO OTpaHUYECHUI
[Tekcr]%dVelocity. Combining Lean, Six Sigma and the Theory of Constraints to Achieve
Breakthrough Performance / /. Koke, /{u Jxeiiko0, C. bepriana, M., Mann, MBanoB u ®@epbep,
2015

2. KonkypeHTHast ctparerus, MeToauka aHaim3a orpacieil 1 konkypeHToB / M. [Toprep. — Mockaa,
Aunperinna [abmumrep, 2016.— URL: https://e.lanbook.com/book/87853 (mata obpamieHus:
30.12.2020). - [Tonnsii Texct (Pexxum poctyna : u3 cett MOTHU / YnanenHnsiii qoctyi)

Pexomennyemas nutepaTypa AJisi CaMOCTOSATEIIEHOTO U3YYCHHS

1. Craructrueckoe ynpasieHue mporeccamu: OnTumMusanus Ou3Heca ¢ UCTIONb30BaHUEM
koHTponbHBIX KapT Ulyxapra. Honansn Yunep, Jasun Yambepe — 2016.

2. Yuurech BUeTh OM3Hec-nporiecchl. [IpakTrka mocTpoeHus KapT MOTOKOB CO3/IaHUS IIEHHOCTEH,
Maiik Porep, >xon lyk — 2005

3. IlyreBoguTtens no mxu. Kputnueckoe MplieHre B 311oxy noctnpasasl. Jnuen Jlesutun — 2018
4. bepexnusblit opuc. [on Tanmunr, Oun Hann — 2009

7. llepedyeHn pecypcoB HH(POPMANMOHHO-TEIEKOMMYHUKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 OCBOEHHST TUCIMIIJIMHBI (MOTYJIsA)

anektpoHHas oubnrorexka MOTU: http://books.mipt.ru/

ANIEKTPOHHO-O0nOMMoTeuHas cucrema "Jlanp": https://e.lanbook.com/

3BC «lOpaiit»: https://urait.ru/

Hay4Has NIeKTpoHHass oubnmoreka eLibrary: https://www.elibrary.ru/

XKypHaIbI u3aarenbeTBa KeMOpumkckoro yauBepeutera: https://www.cambridge.org/core

8. IlepeyeHb MH(OPMANMOHHBIX TEXHOJIOTHIi, HCIIOIb3yEeMbIX NIPH OCYLIECTBJICHNH 00pa30BaTeILHOIO
npouecca 1o AMCuMILINHe (MOAYJII0), BKJII0OYasi lepeYeHb He00X0AUMOr0 NPOrpaMMHOI0 olecredyeHust
¥ HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

Ha nexnusx v MpakTHYECKUX 3aHATHAX UCIOIB3YIOTCS PA3IMUHbIE TEXHOIOTMH: MYJIBTUMEINIHBIE
Ipe3eHTaluy, paboTa ¢ MepCOHATbHBIMU KOMITBIOTEPAMH, UCTIONIB30BAaHUE PA3IMYHBIX PECYPCOB CETH
HNurepHer.

WndpopmannoHHble TEXHOIOTUH:

— MpOBEpKa BBHIOTHEHUS 3aJJaHUK U KOHCYJIbTHpoBaHue Ha tiatgopme LMS - C/1O Bricmiei mkosb
CUCTEMHOI0 MHXXUHUpUHra MOTH;

— IIPOBEACHUE JICKINN U PAKTUYECKUX 3aHATUN C UCIIONb30BAHUE MYJIBTUMEIUNHBIX TEXHOJIOTHN.

[Iporpammuoe obecnieueHne
— mnargopma LMS - CIIO Beicueit mkonsl cucteMHoro nuxuanpuara MOTU:
http://Ims.se.mipt.ru/login/index.php;

— nporpamma Skype/Zoom st IpOBECHHS 3aHSTHIA;
— mporpaMMel, obecrieurBaroue 1octyn B ceth MaTepHeT (Google Chrome, Rambler, Yandex);

— MPOTPaMMBbI, 00ECIICYNBAIOIINE IEMOHCTPALIMYI BUICO MaTepHaioB (mpourpeiBareib « Windows
Media Player»);
— IporpaMMBbI JIst paboThl Ha KommbloTepe («Microsoft Office»).

9. MeToauveckue YKazaHnus NJist oﬁyqaloumxm 0 0OCBOCHMIO JTHCHUIIINHBI (MO)_Iy.Tlﬂ)

B nporpamme QUCHUIUIMHBI MPUBEIEHO NPUMEPHOE pacIpeleieHue BPEeMEHH, HEOOXOAMMOTO JUI
paboThI CTyAeHTa HAJl TEMaMH IUCLUILTHHBIL.

HJ’IH YCIICHIHOI'O OCBOCHUA ):[aHHOfI JAUCHOUIIIIMHBI CTYACHTY HeO6X0):[I/IMOZ

- HoCCIIaTh NPAKTUYICCKUC 3aHATHUS, KOHCIICKTUPOBATH MATCPpHAJI;

- BBIIIOJIHATD 3aJaHW U YIIPAXXHCHU, 3a/1aBACMbIC ITPCTIOAaBATCIICM,

- CaMOCTOATCIBHO HpOpa6aTBIBaTB BCC MAaTcpHrajibl, HYGJ'H/IKyeMI:Ie B CZ[O 10 I[aHHOﬁ JAUCIHHITIINHE,



- MPOXOANTH TECTUPOBAHME, BHITIOIHATH 3aJaHUs U YIPAKHEHUS, KOTOPbIe BHOCST BKJIAJ B U3Y4YCHHE
JUCUUIUIMHEL, a TAKKE B UTOTOBYIO OLICHKY MO JaHHOW AUCLUILINHE.

Bo3MokeH TpOMEKYyTOYHBIN KOHTPOJb 3HAaHWM CTYIEHTOB B BHJIC BBIIOJHCHUS YIPAKHEHUN B
COOTBETCTBHUH C TEMATUKOMN 3aHITHM.

[lpu 3arpymHeHHSX C TIOHUMaHHEM Marepuaia CleAyeT oOpamiarhcsi 3a KOHCYJIbTAlUsAMH K
MPEIoIaBaTeIIio.

YcnemHoe 0CBOSHUE AUCIIUILTAHEI TPEOyeT HAPSDKEHHON caMOCTOsTENIbHOM pa0OThI CTYACHTA.
PykoBOACTBO M KOHTPOJIbL 332 CaMOCTOSTEIEHON paboTON CTyHEHTa OCYIIECTBISAETCS TOCPEACTBOM
nposepku 3ananuit u CJ10.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: Hayxo€mkre TEXHOIOTHH U DKOHOMHKA HHHOBAIUI
Nnpo¢uJIb NOATOTOBKH: IIpuknagHON CUCTEMHBIA WHKXUHUPUHT
HenTp "Bricmias mxkona cucreMHoro nwxuaupuara MOTH"
kadeapa CUCTEMHOTO HHXMHUPUHTA
Kypc: 2

KBaJIH(UKALUS: MarucTp
Cemectp, hopMBbI IPOMEKYTOUHOH arTecTanuu: 3 (oceHHuil) - JluddepeHpoBanHblii 3a4eT

PaszpatGoTunk: M.B. CosoBbeB, npenoaaBaTeb



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

[1K-2 CnocoGen pa3padarbiBaTh HOBbIE
TEXHOJIOTUYECKNE PeTJIaMEHTHI U BHEPATH UX C
y4€ToM TpeOOBaHMH KadeCTBa U ONTUMH3ALNN

[IK-2.1 Bmageer wmeTomukamMu  pa3pabOTKH  HOBBIX
TEXHOJIOTHYECKHX PENIaMEHTOB ¢ “TpNe TpeOOBaHWU
KauecTBa M ONTUMM3ALUH

[1K-2.2 YMeeT caMOCTOSATENBHO ONPEAEsiTh 0COOEHHOCTH U
KaueCcTBO pa3pabaThIBAEMOTO MPOEKTa

[IK-2.3 Hcnons3yeT HOPMATUBHYIO JTOKyMEHTALUIO I
CTaHAAPTU3AIMM TPHUHATHIX pEICHUH YHUPHUKALUH
pa3paboTaHHBIX U3ETUU

[IK-2.4 CnocobeH caMOCTOSTEIbHO COBEPIICHCTBOBATD
pa3pabarbIBacMbIN TPOCKT U (MITH) U3ACTHE

[IK-5 CnocoGeH ynpaBisiTb ”HHOBALHOHHBIMU
IIPOEKTaMH, UCTIONIBb30BaTh B 1EATEIBHOCTH
OpraHu3alui COBPEMEHHbBIE IPUKJIIaIHbIC
CTaHAAPTHI U UHCTPYMEHTHI B 00IaCTH
YIpaBJICHUS NPOEKTaMH, CUCTEM YIIPABICHHS
KaueCTBOM, OIICHKH MHBECTUIIMN 1 OM3Heca,
MOJEJINPOBaHMsI OM3HEC-TIPOLIECCOB

I[IK-5.1 3maer MeToOBI
MIPOEKTaMH

YHpaBjI€HHUd HWHHOBALIMOHHBIMH

[IK-5.2 CnocobeH mpuUMEHSTh CTaHJapThl CUCTEM OLICHKH
KauecTBa

[IK-5.3 Bnageer WHCTpyMEHTaMH B O0JacTH YIPaBICHHS
NPOCKTaMH, CHUCTEM YINPABJICHUS KadeCTBOM, OLCHKH
WHBECTHUIINI ¥ OU3HEca, MOJIETMPOBaHUs OM3HEC-TIPOIIECCOB

[TK-5.4 Ciocoben MonenupoBarh OM3HEC-TIPOIIECCHI

[T1K-8 CriocoOeH moAroTOBUTh TEXHUYECKUM
OTYET U JIPYTYI0 HEOOXOTUMYIO TEXHHUCCKYIO
JIOKYMEHTAITUIO C OIIEHKOU 3)EeKTUBHOCTH, B
TOM YHCJIC SKOHOMUYECKOH, TUTAHUPYEMbIX U
MPHHATHIX HAYYHO-TEXHUUECKUX U
YIPaBICHYCCKUX PEIICHUNA

[1K-8.1 3HaeT nmpaBuia NOATOTOBKHA TEXHHYECKUX OTUYETOB H
JIpyroii HEOOXOMUMOH TEXHMYECKOH JIOKYMEHTAIlUU C
OIEHKON 3()PEKTUBHOCTH, B TOM YHCIE SKOHOMUYECKOM,
IJIAaHUPYEMBIX W TNPUHATBIX  HAyYHO-TEXHUYECKUX H
YIPaBICHYECKUX PELICHUN

I1K-8.2 Bnanmeer HaBBIKAMH HCIIOJIB30BAaHUS CIICIIHAJIbHBIX
KOMITBIOTEPHBIX MPOTPaMM IS MOATOTOBKH M MPE3EHTALUN
TEXHUYECKUX OTYETOB U IPYroil HEOOXOUMOW TEXHIIECKOM
JOKYMEHTAIIUN C OIIGHKOW 3(PQPEKTHBHOCTH, B TOM YHCIC
SKOHOMHUYECKOH, TIAaHUPYEMBIX u TIPUHSTHIX
Hay4YHO-TEXHUYECKUX U YIIPABICHYECKUX PEIICHUN

2. Iloka3are i OLleHUBAHUS KOMIIeTeHITHH

B pE3YIbTATC N3YUYCHUA JUCIIUITIINHBL «yl'[paBJ'ICHI/Ie Ka4yC€CTBOM» O6y"IaIOH_II/II\/’IC$I JOJIKCH:

3HAThb:

- IOHSITHE KAaueCTBa, HJIEMEHThI, IPUHIUIIBI U [IpaBUJIa YIIPABIEHHUs KaueCTBOM;
- npuHuuns! Jlua Hlects Curm u Craguu npoekra Jlun llects Curm;

- 14 npuHIIMTNIOB yIIpaBlIEHUs Ka4eCTBOM;
- ocHoBsl ISO 9001;

- IPUHIIMIIB Pa3paOOTKH HOBBIX MPOAYKTOB C BIOKEHHBIM Ka4e€CTBOM.
- HHCTPYMEHTBI CTATUCTUKH B YIPABICHUU Ka4yeCTBOM.

yMeThb:
- PacCUUTHIBATh METPUKH KaueCTBa;

- BBIOMpaTh MHCTPYMEHTAPUH JUT PELIeHus TPoOIeM ¢ KaueCTBOM;

- IPUMCHATH 7 HWHCTPYMCHTOB KauCCTBaA,

- pa3pabaTbIBaTh KOMILIEKC Mep 110 YIPABICHUIO Ka4eCTBOM IPOAYKTa;
- IPOBOJUTH Pa3BEPThIBAHUE (PYHKIMH KaueCTBa;

- IPOBOAUTDH aHAJIN3 BO3MOKHOCTEH.
BJA€Th:

- METOJJaMH OMPE/IEIEHUsI TOTPEOHOCTH KIINEHTA;

- MHCTPYMEHTaMH Ka4ecTBa JJIsl BBIBICHUS IPOOIEM TPOU3BOICTBA;

- HaBbIKAMM COCTAaBJICHUs yCTaBa IPOEKTa 10 YIPABJICHUIO KaueCTBOM;

- HHCTPYMEHTaMH 00pabOTKH CTaTUCTUYECKHUX JIAHHBIX B YIIPABICHUHU KaueCTBOM;
- METOJJaMH Pa3BEPTHIBaHUS (PYHKIIMU Ka4eCTBa.




3. IlepeyeHb THNOBBIX (IPHMEPHBIX) BOIPOCOB, 3aJaHUI, TeM JJIsl IOATOTOBKH K TEeKyllIeMy KOHTPOJIIO
[IprmMepbl BOIPOCOB 3a0aHUs:

1. B kakom ¢Qopmare pexoMeHIyeTcsi CTaBUThb Iienb 1o mnpoekry Lean Six Sigma? Bribepure
NPaBUWIGHBIN BapHAHT OTBETA:

* SMART
 PDCA

+ DMAIC
* AGILE

2. Pacmonoxute B NPaBWIBHOM MOPSIKE IIard TOPOKHOW KapThl «OmpenerneHne MoKazaTelaed u
NePEKTOBY:

* OmnpenenuTh NOKa3aTeIH HOCIEICTBU

* OmnpenenauTth HCTOYHUKH JAHHBIX JUIS BCEX MMOKa3aTeliei

* OTBeTHTH Ha BOIIPOC yBsI3aH-JIN NIEPBUYHBIH IIOKa3aTesb ¢ OM3HEC- II0OKa3aTeneM
* Omnpenenuts ae(eKThI

* OmnpenenuTth NEPBUYHBIN TOKA3aTeNb

* OmnpenenuTts BTOPUYHBIC TIOKa3aTeIH

3. 3amyck HOBOI1 MOZIETIH CYIIECTBYIOIET0 aBTOMOOMIIS — 3TO, CKOpPEE BCETO
* /HHOBAalLlMOHHBINA [TPOEKT

+ DMAIC

+ DMADV

4. Ins POK obGcnyxuBaHUsI KIMEHTOB B pecTopaHe, «KommuecTBo MapKoOBOYHBIX MECT, MIT.» — 3TO,
CKOpEE BCETro:

* OOBEKTHI

* BaxHOCTb

* OrpannyeHus
* CnocoObl

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAEeHHUA ITPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

[Mpumep 3amaHuii AN TUCBMEHHOTO JUQPQEPEHIIMPOBAHHOTO 3a4eTa B BHJE HWHIWBUAYAIBHOM
WUTOTOBOU PabOTHI:

1. IoaroToBuTh OM3HEC-KEWC s Balleld mpoOieMbl Ha BalleM MNPEANPHITAN HCIONb3ys OCHOBHBIE
WHCTPYMEHTHI U Kputepuu LSS.

2. Pa3paborarh KOMIUIEKC Me€p IO YIpPABICHUIO KayeCTBOM CBOETO MPOJYKTa, OTPa3uB B HUX
cleayoniee:

- buznec-kelic

- Makpo-kapty

- Tonmoc knMeHTa 1 KpUTHYECKUE TIOKA3aTeNN

- OmnpenenuTh KIMEHTOB U TPaHUIBI IPOEKTa

- Onpenenuth neeKT U MoKa3aTeiIn MPoeKTa

- 3anonHUTh mMAaOJIOH ycTaBa MpoekTa B 4acTu busnec-keiic, Knment, [Tokasarenu, YTBepxueHue o
npobneme, YTBEpKICHHE O LIEIH

3. BrinmonHeHHOe 3a/1aHKe TIPEICTAaBUTh B BU/JIE TIPE3EHTAIIHH.

Kpurepun onennBanus



omenka "ommmuHo" (10, 9 ,8) BeICTaBIsSIETCS OOy4YarOIMIEMYyCs, IOKa3aBIIEMy BCECTOPOHHUE,
CHUCTEMaTH3UpPOBaHHbIC, [IyOOKHE 3HaHMA Y4eOHOW NpOrpaMMbl AUCLUUIUIMHBI U YMEHUE YBEPEHHO
MPUMEHATh UX Ha IPAKTHUKE TPH PELICHNH KOHKPETHBIX 3a]1a4, CBOOOHOE U MPaBUIbHOE 000CHOBAHHUE
MPHUHATHIX PELICHUI

otieHka "xoporro" (7, 6, 5) BeICTaBIsIeTCSl 00y4YarOLIeMyCsl, €CIIM OH TBEPJIO 3HAET MaTepua, rPaMOTHO
U, TI0 CYWIECTBY, U3JIaraeT €ro, yMeeT IPUMEHSITh MOJyYeHHbIE 3HAHUS Ha MPAKTUKE, HO JIOMYCKAaeT B
OTBETE WM B PEIICHUH 331a4 HEKOTOPbIE HETOUHOCTH

orieHka "yjoBieTBopuTeNbHO" (4,3) BhicTaBisieTcs oOydarolieMycs, MoKa3aBlieMy (parMeHTapHBIN,
pPa3po3HEHHBI XapakTep 3HAHHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYITHPOBKH 0a30BbIX MOHSITHIA,
HapyLIEHUs JOTHYECKON MOCIEeI0BAaTeIbHOCTH B U3JIOKEHUHU IIPOrPaMMHOI0 Marepuaina, HO IPHU 3TOM
OH BJIaJICET OCHOBHBIMU pa3lelaMd Yy4eOHOH NporpaMMbl, HEOOXOOMMBIMH JJsl AalbHEHIIETo
00yueHHS U MOXET MPUMEHSTh OIy4YeHHbIE 3HAaHUA 10 00pas3ily B CTAaHIApTHOM CUTYyaluH

olleHKa "HeynoBieTBOpUTENbHO" (2,1) BBICTaBIIsIETCS OOyUaromeMycs, KOTOpPbI HE 3HAeT OoJbIIen
4acTH OCHOBHOTO COIEpKaHHs y4eOHOM MpOorpaMMbl AMCLMIUIMHBL, JOMYCKaeT rpyOble OmMOKH B
(bopMyIHPOBKaX OCHOBHBIX MOHATHH AUCIUITIMHBI M HE YMEET UCIOIb30BaTh OTYYEHHBIC 3HAHUS IIPU
PEIIEHUH TUTIOBBIX MPAKTUYECKUX 3a7ad.

5. MeTonuueckne MaTepuaIbl, ONpPeIesONINe MPoueIyPbl OIleHNBAHUS 3HAHU, YMEHUIl, HABBHIKOB U
(Wy1M) oNbITA AESITEILHOCTH

[TpoMeskyTOYHAasE arTecTalysi MPOBOAUTCS B MHUCHbMEHHON (OpPME U MMEET IENbI0 MPOBEPUTH YPOBEHb
c(OPMUPOBAHHOCTH OTAEIbHBIX HABBIKOB M YMEHHH IPAKTHUYECKOTO NPUMEHEHHS HHCTPYMEHTOB
VrpaBneHHs: Ka94eCTBOM.

Bpemsi 111 TIONTOTOBKH M BBIMOJHEHUS MHCBMEHHOTO MTOTOBOTO 3ajaaHus (aud(depeHIHpOBaHHOTO
3auera) — 4 Jaca.

Bo BpeMs BBINOJNHEHHS HWTOTOBOTO 3aJaHMs pa3peliaeTcss IOJb30BaThCs  BCIIOMOTATENbHOM
JUTEPATypO IO TUCIUTLINHE.

OreHKa Ka4ecTBa OCBOCHHS JUCUUILIMHBI MPOBOAUTCS IO IECATUOATUILHON CHCTEME 10 pe3yibTaTam
TEKYyIIIEro KOHTPOJISl YCIIEBAEMOCTH M TPOMEXKYTOUHOH artectanuu (auddepeHIInpoBaHHBIN 3a4eT).
Texymuii KOHTPOJb YCIIEBAEMOCTH TIPEAIONIATaeT CUCTEMY KOJUIGKTUBHBIX W HHAWBUAYaJIbHBIX
AQHAJMTUYECKUX, TBOPYECKMX M MPOEKTHBIX 33JaHUH JUIS CaMOCTOATENbHOH paboThl M KOHTPOIb
MOCEIIAEMOCTH MPAKTHUECKUX 3aHITHH.



