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AHHOTANMA
Kypc 0asupyercss Ha CHCTEMHOM H3JI0KEHUH OCHOBHBIX ITOHSATHH, NPUHIMINOB W JOMEHOB YIPaBICHHUS
MpoeKTaMu, ompejieneHHbix B ctannapre PMI PMBOK® 7th Edition (2021). BaxxHoli 0cobeHHOCTBIO Kypca
SBJISIETCSl pacCCMOTpEHHUe ombiTa kommanun PM Expert B ynpaBieHUW NPOEKTaMHU POCCHHUCKUX KOMITaHHIA,
KOTOPBIH IO3BOJIET BEPHO PACCTaBUTh AKIEHTHl B pealn3allMyd CTaHJAPTHOTO MOAXOAa K YINPaBICHHUIO
npoekTaMu. B Xxoge Kypca paccMarpuBalOTCS pPOIb M MECTO MPOEKTHOTO YIPABICHUS B IIHKIE
CTPATern4eckoro pa3BUTHs OPraHM3aIMii, OCHOBHbIE NPHHIMIBI, COCTaB M CTPYKTypa HpPOLECCOB, 00IIas
METOJIOJIOTHS TIPOCKTHOTO YIPABIICHHS, @ TAK)KE BOBMOYKHOCTH IPUMEHEHHS THOKOTO MOX0/1a K YIIPABICHUIO
npoexktamu (Agile). PaccmarpuBaercst poib PYKOBOIAMTENS MPOEKTa, €ro0 HHCTPYMEHTHI BIUSHHSA Ha
pe3yabTaThl MpOeKTa. AHAIM3HPYIOTCS OCHOBHBIC IPOCKTHBIC JOKYMEHTBI: WX Ha3Ha4Y€HHE, CTPYKTYpa,
cozmepxkaHue. Hapsamy c TeopeTndeckMM MarepuajoM Kypc BKIIOYaeT B ceOs NpaKkTHYECKHE 3aJaHus,
HalleJICHHBIE Ha KOHKPETHOE IPHMEHEHHE CIyIIaTelIsMH pPEKOMEHAAlMi CTaHgapTa W 3aKperuieHHe
[OJIyYEHHBIX 3HAHUM.
OCHOBHBIC TEMBI: CTaHIAPTHl U CePTUUKANUS B YIPABICHUH MPOSKTAMH; POJIb IMPOSKTHOTO YIPABICHUS B
CTpPaTern4eckoM pa3BUTHUU OPTaHM3aIMK; KU3HEHHbIH [IUKIJI IPOEKTa; POJib PYKOBOAUTEIIS IPOEKTA, KypaTopa,
3aKa34MKa; CTAaHJAPTHBIN ITOIXO0A K YIPABICHUIO MPOSKTAMU — OCHOBHBIC TIPUHIIUIIBI U JOMEHBI YIIPABICHUS
NPOEKTaMH, aJalTalys; I[POLECChl YNPaBICHUS HWHTErpaunueil, 3auHTEpEeCOBAaHHBIMH CTOPOHAMH,
COZIEp)KaHUEM, PACIMCAHUEM, CTOMMOCTBIO, KA9eCTBOM, PECypCaMu, KOMMYHUKAIMSAMH, PUCKAMH, 3aKyTTKaMH
MPOEKTA.
[Tpy mpOXOXKJEHUU TUCHUIUTUHBI UCTIOJIB3YIOTCS TEXHOJIOTUU KOHTEKCTHOTO OOpa30BaHMWS: MHTEPAKTHBHBIC
JNEKIUN U WHTEpakTHBHbIE (QopMbl 00ydeHHs (KOMaHIHAs ayJuTopHas paboTa, paboTa B MHHHU-TPyINaXx,
KOJUIEKTUBHBIN pa300p MUHH-KEHCOB).

B paboueii mporpamMme "OCHOBBI yIpaBieHHs TNPOEKTaMW» HCIOIB3YIOTCS CIEAYIOUINE COKPALCHHS:

BHICHU M®THU - Beicuias nikona cucteMHoro nmxuaupuara MOTU;
Kadenpa - kadenpa cucremaoro nnxuaupuara MOTHU;
CJ10O - cuctema AUCTAHIIMOHHOTO OOyYCHUSI.

1. lean u 3apa4n

Henp AucoMnInHbI
- (opmupoBaHHE Yy OOydaromMxcs KOMIUIEKCa 3HAHMH TEOPETUYECKHX OCHOB U IEPBHYHBIX
MPAaKTUYECKUX HABBIKOB [0 METOJOJOTMH, METOAMKE U TEXHOJOTHH ympasieHus npoekramu (Project
Management) coLnanbHO-3KOHOMHUYECKOI'0 XapaKTepa, METOlaM IIPOEKTHOI'0 YIIPaBJIeHUs, IPUHIUIIAM
U KPUTEPHUSM OLIEHKH 3(PEKTUBHOCTH MPOEKTA.

3agaum AUCUMIIUHBI
- 3yunts ynpaBieHue NPOEKTaMU Ha Pa3HbIX 3Talax >KU3HEHHOIO IMKJIAa MPOEKTa — OT CO3JaHUs 10
peanuzanuy;
- pa3BUTH HaBBIKH BbIOOpa HanOonee 3(pPEeKTUBHBIX MyTeH OAHOBPEMEHHOTO YIPABICHHUS MPOCKTHBIM
LIUKJIOM, pECypcaMU U 3aTpaTaMu, BpEMEHEM, 2JIEeMEHTaMH HEOIPEAEICHHOCTH, IPOEKTHBIMU PUCKAMHU
U pe3yJbTaTaMu;
- IIOKa3aTh IPUMEPBl MCIIOIb30BAHHUS MMPOBOIO OIBITA YIPABICHUsSI IPOEKTAaMH B YCIOBHSIX
POCCHICKOTO MPEeNITPUHUMATENBCTBA, B TOM YHCIIE TPUMEHUTEIBHO K OpraHU3allii U OCYLIECTBICHHIO
MEXlyHapOAHbBIX IKOHOMUUECKUX CBSI3€EH.

2. llepedyens popmMupyemMbIX KOMIETeHUHH

OcBoeHue TUCIUILTMHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONINX KOMITETEHITHIA:

Kox 1 HanMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-2.1 3naer oarambl peanu3zaldd, OTPaHUYECHUA U
nokazarenu  3PQPEKTUBHOCTH  NPOEKTa,  COACpIKaHUE
MapKETHHIOBOM, IPOU3BOACTBEHHO-TEXHOJIOTUYECKOH U
(pMHAHCOBO-MHBECTHLIMOHHOMN COCTABIISIOLINX IPOEKTa




VYK-2 CnocoGeH ynpaBiaTh IPOEKTOM Ha BCEX
JTamnax ero >KU3HEHHOTO LKA

YK-2.2 Criocoben MIPOTHO3UPOBATh pe3yabTar
NEeSITeIbHOCTH U IUIAHUPOBATh IMOCIICAOBATEIbHOCTh 1IaroB
I JOCTWXKGHUS  JaHHOro  pesynerara. ®Dopmupyer

HJ'IaH—l"pa(l)I/IK pcain3anunu IMpPOCKTa B MLCJIOM W IIJIaH
KOHTPOJIA €ro BBIIIOJIHCHUSA

VK-2.3 Bnajieer U3BECTHBIMU METOMIOJIOTHIMH pa3paboOTKH
W peaqu3alyy TMPOEKTOB, METOJAMH OLCHKH HPOCKTHBIX
PHUCKOB ¥ 3 (HEKTUBHOCTH MPOEKTA

YK-3 CnocobGeH oprann30BbIBaTh H PYKOBOJIUTD
paboToii KoMaH/IbI, BEIpa0aThIBasi KOMaHIHYTO
CTpATETHIO JUIS JOCTHKECHUS IMOCTAaBICHHOMN
HeH

VYK-3.1 Opranuzyer ¥ KOOpAMHUPYET pabOTy y4acTHHKOB
MPOEKTa, CHOCOOCTBYEeT KOHCTPYKTHBHOMY IPEOIOJICHUIO
BO3HHUKAIOIINX PAa3HOITIACHU M KOH(IUKTOB

VYK-3.2 VYmeer paspabarbiBaTh KOMaHIHYIO CTpaTeTHlo,
YUMUTBHIBAas LENM OpPraHM3alUUd M TOTPEOHOCTH YJICHOB
KOMaH/Ibl, JICJIETHPOBATh TOJHOMOYUS M OTBETCTBEHHOCTD,
palMOHAJIBHO IJIAHUPOBATh U OPTaHU30BBIBATH KOMAHIHYIO
paboTy C  ydeToM BPEMEHHBIX  OTpPaHHYEHHH U
CYIIECTBYIOIIUX PUCKOB

VYK-3.3 CniocobeH mpeaBulieTh pe3yiabTarhl (TIOCIECTBHS)
KaK JJMYHBIX, TAK U KOJUIEKTUBHBIX JI€U CTBUM

VYK-3.4 CnocobeH miaHupoBaTb KOMaHAHYIO padoTy,
pacrpenessTh HOpYYEHHS YICHaM KOMaH/Ibl,
OPraHU30BBIBATh 00CYKACHUE PA3HBIX HJIEH U MHEHUN

[MK-10 CniocobeH ocyIecTBIsTh
TEXHUKO-IKOHOMUYECCKHU aHAJIH3 U
000CHOBaHHE MHHOBALMOHHBIX IPOEKTOB,
CIIOCOOECH NPHBIIEKAaTh (PUHAHCOBBIE PECyPCHI
JUISL peain3alui HayKOEMKHX HHHOBAIHU

[MK-10.1 3naer WHPpPaCTPyKTypy 3amycka U TOAJICPKKH
HAyKOEMKHX HHHOBALlMOHHBIX MPOEKTOB

[IK-10.2 VYmeer aHanu3upoBaTh 3aTpaTbl U pE3yAbTATHI
WHHOBAallMOHHOW JI€ATEJIbHOCTH, BBIIENATh YEJIOBEYECKUU
(akTop, BEIpabaThIBaTh KOPPEKTUPYIOLINE BO3/IEH CTBUS

[IK-10.3 3naer skOHOMHYECKHE, COLMAJIbHBIE U TMPaBOBBIC
OCHOBBI JIOTOBOPHOU AEATEIBHOCTH

[IK-10.4 Bmameer MeTomaMHM OLEHKH  PECYpPCOB
WHHOBAllMOHHOTO IIPOEKTa, OCYLIECTBISET IIJIJAHUPOBAHUE
9TaNoB peaau3aluy THHOBAIIMOHHOTO MPOEKTa

[MK-4 CriocobeH opraHu30BEIBAThH M YIPABISTH
MEXKIMCLUILIMHAPHON IPOEKTHON KOMaH I0H,
o0ecrieuynBaTh HEOOXOTUMOE pasJielieHUe Posieh
1 00s13aHHOCTEH, OPraHN30BBIBATD
BHYTPUKOMAaHJIHYO KOOIIEPALUIO B X0O/I€
OCYIIECTBJICHHUS CIIOKHBIX
MEXIUCLUIIIMHAPHBIX IPOEKTOB

[1IK-4.1 3naet MeToaBI 1 METOAMKH YIIPABICHUS KOMaHIaMU

I1K-4.2 Cnocoben OCYILIECTBIATh
MEKIUCHUIUIMHAPHON ITPOEKTHON KOMaHI0M

PYKOBOJCTBO

[MK-4.3 CnpocobeH OpraHu30BBHIBATh BHYTPHKOMAHIHYIO
KOONEpali0 B XO/A€  OCYLICCTBICHUS  CIIOKHBIX
MEKIUCIUITIMHAPHBIX TPOEKTOB

[TK-5 CriocobeH ynpaBisiTh ”HHOBAITHOHHBIMHU
MPOEKTaMH, UCIOIb30BaTh B JESITEILHOCTH
OpraHHU3alii COBPEMEHHbIE IPUKIIAJHbIC
CTaHJAPThl U HHCTPYMEHTHI B 001aCTH
yIpaBiIeHUS IPOEKTAMH, CUCTEM YIIPABICHHS
KaueCTBOM, OLIEHKM MHBECTULIMI 1 Ou3Heca,
MOZIEIMPOBaHUS OU3HEC-TTPOIIECCOB

[IK-5.1 3Haer MeTOHBI
MPOEKTaMH

yYOpaBJICHUA HWHHOBAIIMOHHBIMU

[MK-5.2 CnocobeH mpUMEHSITh CTaHJApThl CUCTEM OIICHKH
KadecTBa

[IK-5.3 Bnageer MHCTpyMEHTaMH B 0O0JacTd YIPaBICHHS
[IPOEKTaMH, CHCTEM YIpaBJIECHUS KaueCTBOM, OLIEHKH
WHBECTULIMN U OM3HEca, MOIEIMPOBaHUS OU3HEC-TIPOLIECCOB

[TK-5.4 Cnocoben monenupoBaTh OU3HEC-TIPOIIECCHI

[MK-7 Crioco6en 3¢ (eKTHBHO UCTIOIL30BaTh
OpraHU3alUOHHO-YIIPaBICHUYSCKUE 3HAHHUS U
HaBbIKH TP BBIIIOJIHEHUH TEXHOJIOTHYECKHUX
MPOEKTOB

[IK-7.1 3naer Teopuio W BialeeT METOAAMM 3alycka M
YIOpaBICHUS  TEXHOJOTMYECKHMMH  TNPOEKTaMH IS
3GGEKTUBHOTO JIOCTHXKCHHS IEJIEUIPOEKTa B paMKax
YTBEP)KACHHBIX 3aKa34uKOoM TpeOOBagHKOIOIKETa U
CPOKOB

[IK-7.2 Brmanmeer MerogamMu IUTAaHUPOBAHHS, OPTaHU3AINH
WCIOJHEHUS, KOHTPOJIsI, aHAIM3a OTKJIOHEHUI U KOPPEKLIUHU
UCTIOJTHEHUS TEXHOJIOTUYECKUX MTPOCKTOB

3. IlepevyeHpb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCHHUILIHHE (MOXYJII0)
B pesynbsrare oCBOCHUS TUCIUTUIMHBI 00YYaIONTHUECs JOKHEI

3HAThb:




- OCHOBBI YIIPaBJIEHUS IIPOEKTHOM JESATEIbHOCTHIO, OCHOBBI TEXHOIOIUH YIIpaBIeHUsI IPOEKTaMU.

YMETB:

- WCIOJIb30BaTh IOJYYCHHBIC 3HAHUS B OOJNACTH YIPABJICHUS IMPOSKTAMU M YCIICIIHO MPUMEHSATH
HEOOXOIMMY0 HH(OPMAIIHIO.
BJIQJICT!

- TEXHUKaMU YIIPaBJICHUs IIPOEKTa.

4. Coep:xanue JUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3iesiaM) ¢ yKazaHUeM
OTBEJICHHOI'0 HA HUX KOJIMYECTBA AKAAEMHYECKUX YaCOB 1 BHI0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCTMITIIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TpynoeMKOCTb 110 BUAAM YUE€OHBIX 3aHATUH, BKIIIOYAs
CaMOCTOSITENIbHYO padoTy, Jac.
No Tema (pa3nen) TUCIUTUITMHBI
Camocr.
Jlekrum | Cemunapsr | JlaGopar. paboTs
pabora
BBenenne B ympaBieHHE NPOCKTAMHU.
| VYnpaBieHue NNPOeKTaMu B COBPEMEHHOM 14 ] 4
mupe. Co3naHue BBICOKOI(PHEKTUBHOMN
KOMaH/Ibl.
Hauano mpoekra. 3auHTepecoBaHHbIE
2 CTOPOHBI IIPOEKTA. [InanupoBanue 9 8 4
IIPOEKTA.
Peamuzaumsa mnpoexta. MOHUTOpPHHT H
3 KOHTpOJb pabor mpoekta. CHMXKEHHUE 9 6 4
BIMSTHUS HEOIPEeIIEHHOCTH Ha
pe3ynbTaThl IPOEKTA.
Apnanranys NOAXOAAa K YIPABIECHUIO
4 MIpOEKTaMH. YIpaBJieHUE INporpaMmmMamMu 14 6 4
IIPOEKTOB.
VYopasienne noprdensiMu  IPOEKTOB.
5 KopriopatuBhass cuctema ymnpaBieHUsS 5 6 7
MPOEKTaAMHU.
Nroro yacos 51 34 23
[loaroroska k sK3aMeHy 0 gac.
OO01mas TpynoEMKOCTh 108 yvac., 3 3au.en.

4.2. CopaepxaHue AUCHUILTAHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)
Cemecrtp: 2 (Becennuit)

1. BBenenue B ynpapieHue MPOEKTaMH. YNpaBieHUE MPOEKTaMH B coBpeMeHHOM mupe. Co3nanue
BBICOKOA()(HEKTUBHON KOMaHIBI.

OnepanvoHHass M TPOEKTHAas NeATEIbHOCTh. [IpuuMHBI WHUIMAMKW TpoekTa. PyKOBOICTBO
ynpasieHnue npoekramMu. CTpyKTypa U OpraHbl IPOSKTHOTO yrpaBieHus. JKu3HEHHBIH IIUKIT TIPOEKTA.
Craanaptel ynpasinenus npoekramu. Crangapt PMI PMBOK® 7th Edition - moMeHbI ucriomHeHUS
MpOeKTa, MOJeNI, MeTobl U aptedakTsl. [IpuMenenue Ha npakTuke. Komanna mpoekra. OCHOBHEIC
WHCTPYMEHTBI KOMaH/IbI IPOCKTA.




2. Havano npoekTa. 3auHTepeCcOBaHHBIC CTOPOHBI NTpoeKTa. IlmaHupoBaHue npoexTa.

JlomeH «3anMHTepecOBaHHbIE CTOPOHBI»: YINPABICHHE 3aWHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa,
UACHTU(UKALMS 3aHHTEPECOBAHHBIX CTOPOH, KJIacCU(pUKALMA U aHAJIN3 CTEHUKXOJIIEPOB, BOBJICUYCHHE
3apHTepecoBaHHbIX cTOpoH. JlomeH «Ilomxox k pa3paboTke M >KU3HEHHBIH LUKI»: (a3bl MPOEKTa,
KU3HEHHBIM LUKJ MPOEKTa, MOoAXonsl K paspabotke. Homen «llnanupoBanue»: pa3zpaboTka IiaHa
yIpaBiICHUS MPOEKTOM, METOIbl U YPOBHM IUIAHHUPOBAHMS, COAEPYKAHUE NMPOAYKTAa U COIEpIKAHUE
MPOEKTa, YIpPAaBJICHHE PACIHUCAHUEM IPOEKTa, IUIAHUPOBAHHE YIPABICHUS CTOMMOCTBIO, OIICHKA
CTOMMOCTH, KOMMYHHUKAallUM TIPOEKTa, IJIAHUPOBAHUE YIPABICHHUS peCypcaMH, IUIAaHHPOBaHUE
3aKyIOK, yIpaBJIeHUE HHTETrpaluren.

3. Peaimzammsa mnpoekta. MOHUTOPHMHI W KOHTPOJb padorT mnpoekta. CHMKEHUE BIUSHUS
HEONPE/IeIIEHHOCTH Ha PE3yJbTaThl IPOEKTA.

Homen «Pabota mpoekTa»: pyKOBOACTBO W yINpaBiieHHE paboTaMy NpoeKkTa, 0a30BBbIA M TEKyILUH
IUIaH, OTYETHOCTh 110 UCIIOJIHEHUIO, OTKIOHeHus. JlomeH «IloctaBka»: rOTOBHOCTH IOCTaBIISIEMBIX
pe3yabpTaToB, YNpaBIeHUE KauecTBOM IpoekTa. JJomeH «M3MmepeHune»: 1enb U3MEPEHHH, KIIFOUEBBIE
MIOKa3aTeJ M UCTIOTHEHNUS, METPUKH, IIPEAOCTaBIsieMast HH(POPMAIHSL, «JIOBYIIKM» U3MepeHHi. Jlomen
«Heonpenenennocts»: nousatue VUCA cpenpl, mpobiemMbl BEIOOpaA JKU3HEHHOTO IUKIIA, YIIPABICHUS
PUCKaMH.

4. Anantanys noaxoja K yIpasJIeHUIO IPOeKTaMU. YIIPaBIeHUE IPOrpaMMaMH IIPOEKTOB.

Apanrtanusi MeTonoJoruu K KouTekety npoekra. Ctanaapr PM GUIDE. Ynpasnenue nporpaMMamu:
KOMIIOHEHTBI, JKU3HEHHBIH LHMKJ, pe3yibTarbl IporpamMmbl. KitoueBble 3J€MEHThI YIpaBJICHUs
IPOrPaMMOM ITPOEKTOB.

5. praBJ'ICHI/Ie HOpT(l)eJ'ISIMI/I ITPOCKTOB. KOpHOpaTI/IBHaFI CUCTCMaA YIIPABJIICHUS IPOCKTAMMU.

Vrpasnenue MOpTQETsIMA TPOCKTOB: TPUHLUIBI, XU3HEHHBIA IUKJI ¥ JOMEHBI YIIPaBJICHUS,
KITFO4eBble KOMIOHEeHThI moptdens. Crpykrypa kopropatuBHOW cuctembl ympasieHus (KCVYII):
METOJIOJIOTHS YIPABJICHUS, OPTaHU3ALMOHHBIE CTPYKTYPBI, IEPCOHAT M €r0 MOTHBALMUS, BUABI U
3anaun [IpoekTHBIX 0prcoB, HHPOPMALMOHHAS CUCTEMA YIIPABICHUS POSKTaMH. DTalbl BHEIAPEHHS
KCVII.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HE00XOXMMOM AJIsl OCYIeCTBICHHUS 00Pa30BATEILHOIO
npouecca 1o JHCHUIIMHE (MOLYJII0)

— IepconanpHBIN KOMIBIOTED MpenonaBareis (HoyTOyK) ¢ ycranoBineHHbIM Microsoft Office;
— IPOEKTOP, PKpaH (WM MIa3MeHHas TaHe b 00JbIIoro opmara);

— (hmurmaapt, GIOKHOTHI K (IIMITYAPTY, KOMIUIEKThI IBETHBIX MapKepoOB Uil (UIAITIapTa;

— o0ecnieyeHre caMOCTOATENBHOM paboThl: KOMIIBbIOTED ¢ ycTaHoBIeHHBIM Microsoft Office u
JOCTYIIOM B UHTEPHET.

6.IlepeyeHnb pekoMeHyeMOii TUTEPATYPbI

OcHoBHas nuTeparypa

1. Ympasnenue npoekramu Ha ocHoBe ctanfapra PMI PMBOK®, U3noxeHnne METOAONIOTHH U OTIBIT
npumenenus / A. H. I1aBnosB. — Mockaa, Jlaboparopust 3uanuii, 2017.— URL:
https://e.lanbook.com/book/94153 (nata obpamenus: 21.04.2021). - [Tonusrii Teker (Pexum noctymna :
u3 cett MOTHU / Ynanennslii Joctyi)

2. YnpasieHue npoekramu Ha ocHoBe ctannapra PMI PMBOK®, OnekrpoHHas BepcHsl me4aTHON
nyonukanuu / A. H. ITaBnoB. — Mocksa, Jlabopatopus 3nanuii, 2021

3. I1a610HBI JOKYMEHTOB JIsl yIIpaBlIeHUs MpoeKTaMu, [cOopHuK] / aBT. koit.: A. C. Kyrty3os, A. H.
[TaBnos, A. B. lllaBpun, A. H. bonnapenko. — MockBa, Jlaboparopus 3nanmii, 2020.— URL:
https://e.lanbook.com/book/151597 (nara oopamenus: 21.04.2021). - [Tonnsrii Texet (Pesxum noctyna
: u3 cett MOTU / Ynanennslit joctym)



JomnonHurensHas aureparypa

1. IlpodeccuonanbHoe ynpasieHue npoekroM = Project management professional exam / K. Xenaman;
niep. ¢ anm1. A. B. [llaBpuna. - 7-e u3s., nom. u nepepad. - Mocksa : Jlaboparopust 3Hanmii, 2016. - 760
c. - (Ilpoexrtsr. [Iporpammset. [loptdenn). - 1000 sk3. - ISBN 978-5-906828-52-1).

2. YnpasieHue nporpaMMamMu npoektos Ha ocHoBe ctanaapra PMI The Standard for Program
Management, M3noxxeHre METOIOJIOTHN B PeKOMEHauy 1o npuMeHennto / A. H. TlaBnos. —
Mockaa, JIaboparopus 3Hanuit, 2020.— URL: https://e.lanbook.com/book/135535 (nara oOpamenus:
21.04.2021). - IMonnsrit Tekct (Pexxum gocryna : u3 cetu MOTU / Yaanennstit moctym)

Pexomennyemas siureparypa 1Jis CaMOCTOSATEILHOTO U3YUECHMUS

1. Project Management Institute. PykoBogcTBo k CBOAY 3HaHHMIA IO YIIPABICHUIO POCKTAMU
(PyxoBomctBo PMBOK® - 2017) — Illectoe n3nanue

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS1 OCBOCHUSI JUCHMILIUHBI (MOLYJIs1)

anekTpoHHas oubianorexka MOTU: http://books.mipt.ru/

3NIEKTPOHHO-O0nbMMoTeuHas cucrema "Jlans": https://e.lanbook.com/

OBC «Opaiit»: https://urait.ru/

Hay4Has 3JIeKTpoHHas1 obubimoreka eLibrary: https://www.elibrary.ru/

XKypHaJbel n3aarenberBa KemOpumkckoro yausepeurera: https://www.cambridge.org/core

8. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX NPH OCYLIeCTBJICHUU 00Pa30BaTeJIbHOI0
npouecca 1o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepeyeHb He00X0AUMOro NPOrpaMMHOro odecrnedyeHnst
1 MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

Ha nexuusx u npakTU4ecKUX 3aHATUAX HCIIONb3YIOTCS MYIbTUMEIUIHbBIE TEXHOIOTUU:
MYJIBTUMEIUIHBIE TPe3eHTAlNH, pa0doTa ¢ IEPCOHAIBLHBIMU KOMITBIOTEPAMU, UCIIOJIb30BAHNE
pa3iIuuHbIX pecypcoB ceTu MHTepHeT.

HHudopmannoHHbIE TEXHOIOTUH:

— MPOBEPKA BBIMOIIHEHUS 3aIaHUK ¥ KOHCYIbTUpoBanue Ha miardopme LMS - CJ10O Beicmieid mikonst
CUCTEMHOTO MHXUHUpHHra MOTU;

— IPOBE/ICHUE JICKIUI U PAKTHICCKHUX 3aHATHI C UCIIOJIb30BAHUE MYJIBTHMEIUITHBIX TEXHOJIOT .
[Iporpammuoe obecnieueHue:

— miargopma LMS - C/10 Briciielt mkonsl cucteMHOro HHkuHUpuHra MOTHU:
http://Ims.se.mipt.ru/login/index.php;

— nporpammbl Zoom/SKkype aiist IpoBeIeHYsI 3aHATHH;

— Iporpammebl, odecriednBaronue 10cTym B cetb UaTepHeT (Google Chrome, Rambler, Yandex);

— IpOrpamMMmBbl, 00ecIIeunBaroNIfe JeMOHCTPAIMH BUJICO MaTeprainoB (mpourpeiBaresb « Windows
Media Player»);

— mporpammsbl aj1si pabotsl Ha komnbloTepe «Microsoft Office».
9. MeToauyeckue yKazaHus AJis1 00y4ar0IIMXCs 10 OCBOCHUIO U CHUIIMHBI (MOIYJIs1)

B mporpamme AMCHUIUIMHBI TPHBEICHO IMPUMEPHOE pACIpEAeICHHE BPEMEHH, HEOOXOIUMOTO JUIs
paboTsl 0OydJaromerocsi HaJ TeMaMH JUCIHMIUIMHBL. [ yCIIeIHOTO OCBOSHHS AHHOW TUCIUIUTMHBI
o0y4JaroriemMycst HEOOXOUMO:

- IOCeNIaTh JIEKIMH, KOHCIIEKTUPOBATh MaTepuall;

- BBIIIOJIHATH 3aJJaHUsL, 32/1aBaEMbIC IIPETIOAABATEIICM;

- CAaMOCTOSITENIFHO NpopadaTkiBaTh Bee Marepualbl, myonukyemsle B CJ1O 1o 1aHHON TUCHUILUINHE;

Bo3MoxeH MpoMeXyTOUHBIH KOHTPOJIb 3HAaHUH OOydarolerocs B BHUJEC BBITIOJHEHHUS TPYIOBBIX
3aJaHUl B COOTBETCTBUU C TEMATUKOMN 3aHSITHH.

[Ipu 3arpymHeHHMSX C TIOHMMaHMEM Marepuajia CleAyeT oOpamarbcsi 3a KOHCYJIbTalMAMU K
[IPENoJaBaTeo.
YeneniHoe 0cBoeHME JUCIUTUIMHEL TPeOyeT HAaNpsHKEHHON caMOCTOSTENILHON paboThl 00Y4aroIIEerocs.



PyKOBOZICTBO M KOHTPOJIb 332 CAMOCTOSATENBLHOM paboTOi 00y4aromerocs: OCyIeCTBISAETCS OCPEICTBOM
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NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: Hayxo€mkre TEXHOIOTHH U DKOHOMHKA HHHOBAIUI
Nnpo¢uJIb NOATOTOBKH: IIpuknagHON CUCTEMHBIA WHKXUHUPUHT
HenTp "Bricmias mxkona cucreMHoro nwxuaupuara MOTH"
kadeapa CUCTEMHOTO HHXMHUPUHTA
Kypc: 1

KBaJIH(UKALUS: MarucTp
Cemectp, hopMBI IPOMEKYTOUHOH arTectanuu: 2 (BeceHHul) - JlnddepeHunpoBaHHblil 3a4eT

Pa3padorunk: A.C. Kyty3oB



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-2 CriocoGeH ynpaBisaTh IPOEKTOM Ha BCEX
JTanax ero >KU3HEHHOTO IUKJIa

VYK-2.1 3naer oarampl peanu3zaludd, OTPaHUYEHUA U
nokazarenu  3PQPEKTUBHOCTH  NPOEKTa,  COAEpIKaHUE
MapKETHUHIOBOM, IPOU3BOACTBEHHO-TEXHOJIOTUYECKOH U
(MHAHCOBO-MHBECTHLIMOHHOM COCTABIISIOLINX IPOEKTa

YK-2.2 Criocoben MPOTHO3UPOBATh pe3ynbTar
AEATEeIBHOCTH M ITAHHPOBATh MOCIIEIOBATEILHOCTD IaroB
s JAOCTIDKCHUS  JaHHOTrO  pesynbrarta. Dopmupyer
WiaH-TpaduK peanu3alyd IPOeKTa B LEIOM M IUIaH
KOHTPOJISI €T0 BBITTOTHEHUS

VK-2.3 Brnaneer M3BECTHBIMH METONOJIOTHSIMH Pa3pabOTKH
U peaju3allMd IPOEKTOB, METOJAMM OLIEHKH IPOEKTHBIX
PUCKOB ¥ 3((EKTUBHOCTH MPOEKTA

YK-3 CriocoGeH opraHu30BbIBaTh H PYKOBOJIUTH
paboToil KoMaHbl, BEIpadaTeIBas KOMaHIHYIO
CTpATEeTuIo JUI JOCTHKECHUS ITOCTABICHHOMN
e

VYK-3.1 Opranuzyer ¥ KOOpAMHUPYET pabOTy y4aCTHHKOB
MPOEKTa, CHOCOOCTBYET KOHCTPYKTUBHOMY HPEOIOJICHUIO
BO3HMKAIOIINX PA3HOIIACHU U KOH(IMKTOB

VK-3.2 VYmeer paspabaTbiBaTh KOMaHAHYIO CTpaTerulio,
YUUTHIBas IEIM OpPraHU3allud M HOTPEOHOCTH UIEHOB
KOMAaH/Ibl, JI€JIETHPOBATH MOJIHOMOYHMS M OTBETCTBEHHOCTb,
palMOHAJIBHO IJIAHUPOBAaTh U OPraHU30BBIBATh KOMAHHYIO
pabory Cc  y4eToM  BpPEMEHHBIX OTPaHMYCHHH U
CYLIECTBYIOIUX PUCKOB

VYK-3.3 CnocobeH npeaBuieTb pe3yiabTarsl (MOCIEICTBHA)
KaK JIMYHBIX, TaK U KOJUIEKTUBHBIX €U CTBHI

VYK-3.4 CnocobeH T1uilaHUpOBaTh KOMaHAHYIO pPadoTy,
pacupenensTh MOPYYECHHS YieHaM KOMaH/Ibl,
OPraHU30BBIBATh 00CYKICHUE PA3HBIX HJIEU U MHECHUN

[TK-10 CocoGeH ocy1iecTBIsiTh
TEXHUKO-IKOHOMUYECKHU aHAIIN3 U
000CHOBaHHE NHHOBAIMOHHBIX IIPOCKTOB,
croco0OeH MpuBIIeKaTh (PHUHAHCOBBIE PECYPCHI
IS peasTu3aliii HayKOEMKUX HHHOBAITH

[IK-10.1 3naer uH}pacTpyKTypy 3amycka U HOAICPKKU
HAyKOEMKUX HHHOBAlMOHHBIX IPOEKTOB

[IK-10.2 VYmeer aHanu3upoBaTh 3aTpaThl U PE3yJIbTaThl
WHHOBAIIMOHHOW JIESITEIbHOCTH, BBIIEIATh YeJIOBEYECKUU
¢axTop, BbIpabaThIBaTh KOPPEKTHPYIOIINE BO3/IEU CTBUS

[IK-10.3 3HaeT SKOHOMHYECKHE, COIMATIbHBIC U IMPABOBHIC
OCHOBBI JIOTOBOPHOU JI€ATEIBHOCTH

[IK-10.4 Bmameer MeromaMu OLEHKH  PECYpPCOB
WHHOBAaIIMOHHOTO TPOEKTa, OCYLIECTBISET IJIAHUPOBAHHUE
3TAIOB PeaTn3ali MHHOBALIMOHHOTO MIPOEKTa

[1K-4 CriocoGeH opraHu30BbIBaTh M YIPABISTD
MEKIMCIUILUIMHAPHON IPOEKTHOM KOMaH10M,
o0ecrnieynBaTh HEOOXOAUMOE pa3esieHUE PoJei
1 00513aHHOCTEH, OPraHN30BHIBATH
BHYTPHUKOMAH/IHYIO KOOIIEPAIIHIO B XOJIE
OCYIIECTBJICHUS CIOKHBIX
MEKIUCIUILTHHAPHBIX TPOSKTOB

[1IK-4.1 3Haet MeTOBI U METOIMKHU YIIPaBICHHSI KOMaHAaMU

[1K-4.2 Crnocoben OCYIICCTBIISTh
MEXKIMCLUILIMHAPHON IPOEKTHON KOMaHI0M

PYKOBOZACTBO

[1K-4.3 CnopocoOeH OpraHu30BBIBaTh BHYTPUKOMAHAHYIO
KOONEpalMi0 B XOI€  OCYIIECTBICHHMS  CIIOXKHBIX
MEXIUCIUILTMHAPHBIX IPOEKTOB

[IK-5 CniocoGeH ynpaBisiTb ”HHOBALIHOHHBIMU
IIPOEKTaMH, UCTIONIb30BaTh B IEATEIBHOCTH
OpraHu3alui COBPEMEHHbBIE IPUKJIIaIHbIC
CTaHAAPTHl U UHCTPYMEHTHI B 001aCTH
YIpaBJICHUS NPOEKTaMH, CUCTEM YIIPABICHHS
KaueCTBOM, OIICHKH MHBECTUIIMI 1 OM3Heca,
MOJEJINPOBaHMsI OM3HEC-TIPOLIECCOB

I[IK-5.1 3maer MeTomBI
MIPOEKTaMH

YHpaBjI€HHUd HWHHOBALIMOHHBIMH

[IK-5.2 CnocobeH mpHUMEHSTh CTaHJapThl CUCTEM OLICHKH
KauecTBa

[IK-5.3 Bnageer MHCTpyMEHTaMH B 0OO0JacTH YIPaBICHHS
MPOCKTaMH, CHUCTEM YINPABJICHUS KadeCTBOM, OLCHKH
WHBECTHUINN ¥ OU3HEca, MOJIETMPOBaHUs OM3HEC-TIPOIIECCOB

[TK-5.4 Ciocoben MonenupoBarh OM3HEC-TIPOIIECCHI




[MK-7 Crioco6en 3¢ (eKTHBHO UCTIOIL30BaTh
OpraHM3alMOHHO-YIIPaBICHUYSCKUE 3HAHHUS U
HaBbIKH TIPH BBIIOJIHEHUH TEXHOJIOTHYECKHX
MPOEKTOB

[IK-7.1 3naer Teopuio W BialeeT METOAAMM 3alycka M
YOpaBICHUS  TEXHOJOTMYECKHMMH  TNPOEKTaMH IS
3GGEKTUBHOTO JIOCTHXKCHHS IEJIEUIPOEKTa B paMKax
YTBEP)KACHHBIX 3aKa34uKOM TpeOOBaHHKOIOIKETa U
CPOKOB

[IK-7.2 Brmanmeer MerogamMu IUTAaHUPOBAHHS, OPTaHU3AINH
WCIOJHEHUS, KOHTPOJISI, aHAIM3a OTKJIOHEHUI U KOPPEKLIUHU
UCTIOJTHEHUS TEXHOJIOTHYECKUX MTPOCKTOB

2. Iloka3arei OLleHUBAHUS KOMIIeTeHITHHA

B PE3IYIBTATC U3YUCHUA TUCHUILIJIMHBI «OCHOBEI YHpaBJICHUA IPOCKTAMM O6y‘laIOH.IHfICH JOJIKCH:

3HAThb:

- OCHOBBI YIHPAaBJICHUA HpOCKTHOi/'I ACATCIIbHOCTBIO, OCHOBBI TEXHOJIOTHI YHpaBJICHUA TPOCKTAMMU.

yMeThb:

- HMCIIOJIb30BAaTh IIOJYYCHHBIC 3HAHUSA B obmactu YHpaBJICHUSA MPOCKTAMH H YCIICIIHO NPHMCHATH

HE00X0IUMYI0 MH(GOPMAITHIO.
BJIA/IETh:
- TEXHUKaMU YIIPABJICHUS ITPOEKTA.

3. IlepeyeHb THNOBLIX (IIPMMeEPHBIX) BONPOCOB, 32/1aHUI, TeM /ISl HOATOTOBKH K TeKylleMy KOHTPOJIIO

[IprmMepbl BOIPOCOB 3a0aHUs:

1. Bel omuH u3 4YeTHIPEX PYKOBOAMTEIEH NPOEKTOB, IMOJHOCTHIO 3aHATHIX TOJBKO YIPaBICHUEM
MpoeKkTaMd B O0JacTH aTOMHOM SHepreTHkd. Bbl Bce HCmoib3yeTe €IWHOrO aJAMUHHUCTpPATopa
npoektoB. B cpennem Benercs 8-10 mpoekToB B roa, ¢ BomiedeHueM 25% nepcoHana Bameit
KOMIIAaHHH, HO 3TU CIIEUAIMCTBI He nogunHstoTcs Bam. K kakoMy THIy OTHOCHTCS OpraHU3allMOHHAS
CTPYKTypa Ballleil KoMImaHuu?

2. Kak Ha3bIBaeTCsl METOX pa3pabOTKU pacluCaHusl, B KOTOPOM HCIIOJIB3YIOTCSI pAHHUE U O3THUE J1aThl
Havana?

3. YTo BKIIOYACT OIMCAHHUC COACPIKaHUA HpOCKTa?

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAeHHUA IIPOMEKYTOYHOM aTTecTaluu
o0y4yarommxcst

1. ITpu pa3paboTke YcTaBa mpoeKTa UCIOIb3YETCs:
a. Onucanue cofep kaHus IpoeKTa

b. Kontpakr

¢. Texunueckoe 3ananue

d. ITepemnucka c 3aKa34uKoM

2. Bl oTBevaeTe 3a ynpaBieHUE MPOEKTOM 10 MMOCTABKE M MOHTAKy TEXHOJIOTHYECKOTO 000PYIOBaHUS
KpPYIIHOTO IpOMBILUIEHHOrO npennpusatus. Ilpu omnpenenenun copep:kaHus mnpoekra Bel He
HCIIOJIb3YETE METOA:

a. DKCIIepPTHBIC OLCHKH

b. BeisiBrieHne anpTepHATHB
c. AHanM3 MpoxyKTa

d. Inarpamma ['anTa

3. Ilpu ompeneneHuy CTOMMOCTHOM OLIEHKH MPOEKTa PYKOBOJUTEIb MMPOEKTA UCTIONB3YET:
a. Onucanue comep kaHus NPoeKTa

b. I'pauk pabot

c. Marpuily oTBETCTBEHHOCTH



d. Uepapxudeckyto CTpyKTypy padot

Kpurepun onennBanus
omeHka «ommmyHo» (10,9,8) BoeicTaBmsieTcss oOywaromieMmycs, TOKa3aBIIEMY BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIC, TIyOOKHE 3HAHUS y4eOHOH MpPOrpaMMbl JUCHUILUIMHBI M YMEHHE YBEPEHHO
IPUMEHATH UX Ha IPAKTHUKE TPH PEIICHNH KOHKPETHBIX 3a]1a4, CBOOOHOE U MPaBUIbHOE 000CHOBAHHUE
NPUHSATHIX PEIICHHI;

oLleHKa «xopomuo» (7, 6, 5) BbicTaBisgeTcst 00yJaroneMycs, €ClIi OH TBEpAO 3HAeT MaTepHall, IpaMOTHO
U, TIO CYILECTBY, U3JIaraeT ero, yMeeT NMPUMEHSATH MOJyYeHHbIC 3HAHUS Ha MPAKTUKE, HO JIOIyCKACT B
OTBETE WJIH B PEIICHUH 33124 HEKOTOPbIE HETOYHOCTH;

OLICHKA «YJIOBJIETBOPHUTENILHO» (4, 3) BhICTaBiseTCs 00ydaromeMycs, oKa3aBmeMy (pparMeHTapHBIH,
pPa3po3HEHHBI XapakTep 3HAHWH, HEJOCTATOYHO NpaBUIIbHBIE (HOPMYITHPOBKH 0a30BBIX MOHSITHIA,
HapylleHHUs JOrMYECKON M0CIEeJ0BaTeIbHOCTU B U3JI0KEHUU [IPOrPaMMHOI0 MaTepuala, HO IIpU 3TOM
OH BJJCET OCHOBHBIMU pa3lelaMd Y4eOHOHM NporpamMMbl, HEOOXOOMMBIMH JJsl AalbHEHIIETo
00yueHHs M MOXET NIPUMEHSThH NOIyUYeHHbIE 3HaHUS 110 00pa3ily B CTAaHJAPTHON CUTYaIUH;

OLICHKA «HEYHIOBJICTBOPUTEILHO» (2, 1) BeIcTaBisieTcs 0Oydaromemycs, KOTOpbIi He 3HaeT OoJbIIei
4acTH OCHOBHOTO COIEpKaHHsI y4eOHOM MpOorpaMMbl AMCLMIUIMHBL, JOMYCKaeT rpyOble OmMOKH B
(bopMyIHPOBKaX OCHOBHBIX MOHATHH AMCIUITIMHBI M HE YMEET UCIOIb30BaTh OTYYECHHBIC 3HAHUS MIPU
PEIIEHUH TUTIOBBIX MPAKTUYECKUX 3a7ad.

5. MeTonuueckne MaTepuaIbl, ONpeIesONINe MPoueIypPbl OIleHHNBAHUS 3HAHU, YMEHUIl, HABBHIKOB U
(W1M) oNbITA AESITEILHOCTH

OneHka KkauecTBa OCBOCHHUS  JUCLUIUIMHBI  MPOBOIUTCS IO  ACCATHOAIIBHOM  CHUCTEME
(muddepeHIpoBaHHbIHN 3a4eT) MO pe3yIbTaTaM TEeKYIIEro KOHTPOJIS YCIeBaeMOCTH U IPOMEKYTOYHOM
aTTeCTalyH.

Texylmuii KOHTpOJb YCHEBAEMOCTH IMPEAINONAracT CHUCTEMY KOJUIEKTUBHBIX W WHIAUBUAYAJIbHBIX
AHAJMTUYECKUX, TBOPYECKMX M MPOEKTHBIX 3aJaHUH JUIS CaMOCTOATENbHOH paboThl M KOHTPOIb
MTOCENIAEMOCTH TPAKTUYECKUX 3aHATHHA. [IpoMexxyTouHas arrecTanus MPOBOAMTCS B MHUCBMEHHOMN
dopMe B Buae TecTa C aBTOMATHYECKUM IIOJCYETOM OayuloB (BpeMs INPOBENEHHS IHCBMEHHOTO
UTOTOBOTO TECTa — 2 yaca).

Cocrasisitonie mpouecca oOy4eHHs, KOTOpble OLEHHBAIOTCA B Xoxe OOydeHHs, U HMX BKIaa B
UTOTOBYIO OLICHKY:

OcHOBHBIE IOKA3aTeNIM OLEHKH  BKI1aj B UTOTOBYIO OLICHKY

3aaHus TEKYILEro KOHTPOIs 60%

Urorosas pabota (Tect) 40%



